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The basic idea
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The basic idea

• It’s about the work.
• Make it visible.
• Limit the work in process.
• Feel it.



Personal Kanban



What’s lean about this?

• VALUE
• PROCESS
• ENGAGEMENT [People]



Take it to your weekly stand up

https://youtu.be/N8N0q8VBbOw

https://youtu.be/N8N0q8VBbOw


Take it to your weekly stand up



Take it to your weekly stand up

https://youtu.be/C_qinnCLE0s

https://youtu.be/C_qinnCLE0s


Take it to a meeting Lean Cof
fee



Take it to a meeting Lean Cof
fee



Bell and whistles
Recognize

 and Cel
ebrate



Bell and whistles
Position Priority Capture Quality

#1

#3

#2



Bell and whistles
Road Trip Reinforce cu

ltural value
s.

Make it your
 own.



Lean Coffee?
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Eric O. Olsen, PhD
Area Chair, Industrial Technology and Packaging
Director, Central Coast Lean
Cal Poly - Orfalea College of Business
03-405 | 1 Grand Ave, San Luis Obispo, CA93407
work 805 756-1754 | cell 805 602 0228 | eolsen@calpoly.edu
webpage: http://www.cob.calpoly.edu/directory/profile/eric-olsen/ITP 

CENTRAL COAST LEAN

Zombie Hunter Lean Project Simulation - Thursday, 8Nov18
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