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http://www.chriswatterston.com/blog/my-there-is-no-cloud-sticker



Your Server Someone Else’s Server (or 
your server managed by 

someone else)

Server Hosting

Operating System You manage

Application You manage

Security You manage

Disaster Recovery You manage

Single point of failure? Yes

Fixed capacity? Yes





SaaS

Operating System They manage

Application They manage

Security Shared

Disaster Recovery Shared

Single point of failure? No

Fixed capacity? No

Software as a Service (SaaS)
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IaaS

Operating System They manage

Application You manage

Security Shared

Disaster Recovery Shared

Single point of failure? No

Fixed capacity? No

Infrastructure as a Service (IaaS)





Amazon: $5.44 Billion Dollars

Microsoft: ~$2 Billion Dollars
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Let’s
Talk
Elasticity
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Parallelism
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55 Availability Zones within 18 Geographic Regions
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l –
because 
sometimes 
you don’t even 
need a server
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Challenge One

You Are Here



Challenge Two

Photo: Kristoferb at English Wikipedia, CC BY-SA 3.0, 
https://commons.wikimedia.org/w/index.php?curid=10795599c



Challenge Three
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Challenge Four
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THE CLOUD IS 
INSECURE!
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THE CLOUD IS 
INSECURE!
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Thank You!




