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A                  PROJECT FOR 
INTERSEGMENTAL COLLABORATION



Finish Faster! Summer Project

Objectives
• Increase access to high-quality, online, 

transfer-level courses for California college 
students.

• Increase & accelerate student completion
• Increase awareness of online support 

services. 
• Market opportunities for enrollment 
• Benefit California through increased  

intersegmental collaboration



Finish Faster! Summer Project

Key Message One
• Finish Faster! will give the state’s 2+ million 

college students access to more than 
10,000 online, transfer-level courses offered 
by the California State University (CSU) and 
California Community Colleges (CCC) 
systems. 



Finish Faster! Summer Project

Key Message Two
• Many CSU students attend community 

college during the summer to complete 
necessary, lower-level general education 
requirements, while community college 
students often attend school part-time and 
year-round due to competing work and 
family lives. 



Finish Faster! Summer Project

Key Message Three
• This intersegmental partnership leverages 

the strength and leadership of both 
systems in the online education sector. By 
combining our expertise, our financial 
resources, and our commitment to student 
success, the CCC and the CSU will help 
our students achieve their educational 
goals this summer.



STUDENT EXPERIENCE:

Built 
around 
good  
search



Since Dec 7, 2017 (Cal State Online live date)

Month Applications 
Completed

Enrollments

December 2017 3 2

January 2018 34 21

February 2018 13 4

March 1 – 12th, 2018 6 2

Total 56 29
Most Enrolled GE:

Top 3 Reasons For Enrollment

Drop off From Application to Enrollment (27)

• Finish final GE requirement to graduate
• Fulfill major pre-requisites
• Fulfill pre-requisites for CSU grad program

• Student dropped the class (4)
• Other (11)

Area D

• Class canceled by school (2)
• Ineligible due to placement requirements (7)
• Missed CSU Online deadline (3)

• Quottly Working with CSU Articulation Officers 
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Logistics
• Search by IGETC requirement, CSU 

breadth, or course subject.
• Classes were badged:

o Quality review
o Accessible
o Online services

• Students may also filter by distance, 
delivery method, term, start and end date.
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It’s easy to search and filter more than 10,000 online courses 
at California’s community colleges and CSU campuses. 

The more classes you take, the faster you’ll finish.

Community college students 
ccconlineed.org

CSU students 
calstateonline.net

A service of

Printed collateral



Finish Faster! Summer Project

Social media and 
website imagery
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Digital advertising



History and Opportunity

• FINISH FASTER CAMPAIGN
– 3rd Summer for implementing campaign
– Provided access to over 1,400 fully online Cal State 

Online Summer Courses each year
– Comply with AB 389 requiring campuses to provide 

list of fully online courses across all CSU campuses
– Serves the goals of Graduation Initiative 2025

• Improve 4-year and 6-year graduation rates of CSU 
– CSU students take CCC courses and transfer units
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Two Pronged Campaign

• Awareness campaign using digital media 

– Paid search:  Text Ads in Google

– Display/media

– The Chancellor’s Office covered the cost of the two-month 
media campaign  ($125,000) for all campuses service areas

• Targeted Recruitment campaign – calling students 
with 1-3 courses to graduate or less than 30 units taken 
in previous year

– CO provided subsidy ($120,000) for 10 volunteer campuses 
providing 13,000 student names.

– Campuses may use the MEA to order their own program 
of services from Blackboard. ($4 per student record for 
4X outreach calls)
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Recruitment Campaign 
Objectives

• Drive interest in Cal State Online with 
current students
– Students with 1-2 classes left to graduate, 
– Students who didn’t complete 30 units last 

year, 
• Drive Summer Course enrollments with 

3 start dates
• Complete campaign in 2 months – June 

and July



THE RESULTS
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Marketing Campaign
• Ads placed on Facebook, Instagram, 

Google, and Pandora
• 43,821 clicks on advertisements
• 15.7 million impressions
• 3.6% conversion rate

o Industry average is 2.4%



Finish Faster! Summer Project

May 21 – July 1, 2018
• 7,775 fully-online, CCC summer 

courses
o171 were badged

• 1,596 unique visitors performed a 
search

• 528 completed an application
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Top Three Reasons For Enrollment
• Finish transfer requirements CSU/UC
• Find classes unavailable at home school
• Finish AA/Certification requirements

Most Popular GEs
• Math/Quantitative Reasoning
• English Composition
• Oral Communication

Most Popular Courses
• Math/Quantitative Reasoning
• English Composition
• Oral Communication
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OEI Website Traffic: May 21 – June 6, 2017

• 4,172 users; 3,809 were first-time

• 11,985 page views

OEI Website Traffic: May 21 – June 6, 2018

• 33,076 users; 32,014 were first-time

• 78,356 page views



Increased 
Awareness

Marketing Campaign
• Ads placed on Google (mostly) and Facebook
• 98,000+ clicks on advertisements
• 16+ million impressions
• 2.3% conversion rate

o Industry average is 2.4%



Some Results

• Digital Marketing – Highest conversion rate w/

Best Display:   Displays has 
highest conversion rates

The campaigns generated 470 
conversions (click on RFI) in 58 
days



Student Demographics and 
Uses

1 Self reported + survey results to date.  Based on 
students who enrolled in a course using Quottly.  
August 2018.

2 Hispanic, African-American, Native-
American, Pacific Islander, South 
Asian. 

3 Quottly survey of students 
who enrolled in a course 
using Quottly. August 2018.



Targeted 
Recruitment

Top 4 Reasons for Not Taking Summer Course
• Taking Term Off (47%) 
• Chose Different  School (20%)
• Curriculum Barrier (16%)
• Personal –Academically Unprepared (5%)



Collaboration Worked!!

• CCC and CSU provided its students more 
options

• CCC and CSU leveraged shared 
marketing and outreach to produce 
significant increases in awareness of 
summer options

• Sharing lessons learned to plan for 
Summer 2019!



Comments 
or 

questions?


