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Committee Representation 

● Dean of Students 
Office

● Student Housing
● Health & Wellness

Student Affairs

● Faculty
● Dining Services
● Sustainability

Other Areas

● Associated Students
● Cross Cultural Center
● Athletics
● Students-at-large

Student Life

● Financial Aid
● Early Outreach & 

Support

Enrollment Services



Action Plan Process

1 Input

3 Remedies

2 Root Causes



6 Implementation

Action Plan Process

4 Recommendations

5 Steps/Timeline



Your Turn!
Issue: There are too many otters in the bay.

1. Input: Take 5 minutes to write your inputs on sticky notes.

2. Root Causes: Popcorn! We are looking for 1-3 root causes.

3. Remedies: Take 5 minutes to write all remedies you can think of on sticky notes.

4. Solutions: Popcorn again! 2-5 key solutions using the remedies as inspiration.
5. Next is steps to implementation and timeline if this were a real issue.



1 Input

2 Root Causes

3 Remedies

4 Recommendations

5 Steps/Timeline

6 Implementation



Our Results



Root Cause
The root causes of food insecurity on our campus are imposed by the barriers due to

Cost of education Transportation Lack of knowledge



Recommendation 1:

T

Farmer’s Market Free Bus System Otter Snacks Map



Recommendation 2:

R  A

Webpage Syllabi AS No Waste



Recommendation 3:

F  P

Permanent Location Donations Long-term Staffing



Thank you!  
                       Questions?

Contact us!

Lauren McClain
CSUMB AS President

president@ascsumb.org

Joanna Snawder-Manzo
CSUMB Care Manager

jsnawder-manzo@csumb.edu


