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Today’s presenters

• Tanya Garbolino, Fresh Success Manager, Foundation for California 
Community Colleges

• Annette Gutierrez, CalWORKs/Fresh Success/Food Pantry Supervisor, 
Gavilan College

• Kimberly Barnes, Special Projects Manager, Rubicon Programs
• Lindsay Kong, Program Manager for EOPS/CARE, CalWORKs, and Foster 

Youth, Diablo Valley College



What is Fresh Success?

● Helps colleges and community-based 
organizations access CalFresh
Employment & Training funding

● Funding helps partners expand 
services for low-income participants to 
improve their employability
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How can CalFresh E&T help colleges?

• Leverages federal reimbursement to expand existing student services
• Increases supports for food insecure students
• Helps fill gaps in existing services
• Can motivate qualified students to apply for CalFresh 





How does the reimbursement work?

Provider spends $1.80 on 
allowable program costs and 

invoices Foundation

Provider receives $0.80 in federal 
reimbursement funds



How much funding do colleges receive?
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What qualifies for reimbursement?
• Non-federal funds that

• are spent on allowable services to 
qualifying participants

• are not used as match for another 
federal program

• Possible sources include 
• EOPS

• California College Promise Grants (BOG 
Fee Waiver) and California Promise

• Student Equity and Achievement

• Strong Workforce

• Adult Education

• District funds

• Philanthropic funds



Who is a qualifying participant?
To qualify for Fresh Success, a potential 
participant must:

• be a CalFresh recipient 

• not be in CalWORKs

• be taking at least one Career Education, ESL, 
GED, or basic skills class



What services are eligible for reimbursement?

• Academic and career counseling
• Academic monitoring
• Job search, placement, and retention services
• Career and job readiness workshops
• Tutoring
• Case management



What services are eligible for reimbursement?
• Financial help to reduce barriers to participation, such as support for 

• transportation
• textbooks
• course supplies
• testing fees
• emergency rent and one-time utility payments to avoid shut-off
• eye exams/glasses and minor dental work
• dependent care



Fresh Success at 
Gavilan College



• Program launched as a pilot June 2016 serving 
only Santa Clara County

• District allocated $60,000 from General Fund & 
$30,000 from Equity dollars as seed money the 
first year

• Focused on equity groups, timed out 
CalWORKs, and part time students who were 
not part of any other program such as EOPS



• Heavy outreach efforts on and off 
campus

• Holistic Case Management Model
• Basic supportive services included 

textbook vouchers, parking permits, gas 
cards & bus tokens



• Program became permanent in 2018
• 2017-2018 secured MOU to serve San Benito County 

in addition to Santa Clara
• 2018-2019 FY program became self-sufficient
• Eligible match funding increased (i.e. Promise 

Grants)



• 2018-2019 FY included serving EOPS students
• Program grew from 11 students in 2015-16 to 163 

students in 2018-2019
• Program has become a campus staple
• Services have expanded to include rental, PG&E, 

vehicle repair assistance in addition to supporting 
ancillary items

• Direct referrals from on campus departments









Fresh Success at 
Diablo Valley College



Program Overview & Core Services

• Launched Spring Semester!
• Projected to serve 50 students first year
• 1 Full Time Rubicon Fresh Success Impact Coach 
• Ongoing coaching and connections to both campus and community 

resources and supports
• Support Services include parking permits, gas cards/Clipper Cards, 

textbooks and/or other required course supplies 
• Minimum Participation is 3 sessions per semester 



Why Partnership? (Strengths & Gaps)
DVC:
• Builds on current Basic Needs 

Resources and CARE Team
• Student need (Hope Survey 2019) 

• 68% experienced at least one form of 
basic needs insecurity in past year

• Initial process with District 
• Gaps in current DVC human 

resources (development, 
administration, and expertise)

Rubicon:
• Experienced in Fresh Success
• Reach across county, parallel to 

campus locations
• Existing program model is not 

targeted to current students
• Expands pathways to economic 

mobility 



What’s Making it Work? (Frameworks)

The DVC Community Rubicon’s Theory of Change 



What’s Making it Work? (Structures & People) 
DVC: Rubicon:

• Model of interdisciplinary teams-
the HUB gave the program a 
familiar home

• Fresh Success Advisory Board
• LaReese 
• The Foundation’s role in 

partnership development and 
ongoing technical support

• Growing focus on Basic Needs:
• Food Pantry
• CalFresh/Food Bank Hours
• Hiring of CARE Team Case Manager
• Creation of Basic Needs Advisory

• Existing structure of the HUB and 
alignment with students it serves 
(EOPS/CARE, CalWORKs, START (foster 
youth), Adult Transitions, Scholarships)



What Are We Learning? (Looking Back)

DVC: 
• Hosting an outside agency 

(insider/outsider privileges)
• Rethinking success and retention 

strategies – connection to 
Maslow’s hierarchy 

• Program highlighted need for 
CalFresh intake assistance on site 
and effective CalFresh messaging 

Rubicon: 
• Aligning organizational cultures
• Targeted referral pilot
• Timing for expanded 

communication and outreach



What Are We Learning? (From Each Other)  

DVC from Rubicon: 
• Institutional knowledge from 

experts already navigating 
community resources

• Motivational Interviewing and 
other Rubicon core techniques 

Rubicon from DVC: 
• Supporting participants within 

the context of academic 
demands/schedule 

• Understanding the unique 
barriers faced by student 
population and best practices 
that support student success 



Partnering 
with Fresh 

Success



Which colleges currently partner with Fresh Success?

Fresno City College
Reedley CollegeDiablo Valley College

Coming Soon: Palomar College



Fresh Success County Partners
FFY 2020

Fresh Success Partner

E&T County not 
currently partnering 
with Fresh Success

County does not 
currently offer E&T

Community College 
Partner(s)

Counties in discussion 
to partner

Alameda

Alpine

Butte

Colusa

Contra
Costa

Del 
Norte

El Dorado

Glenn

Humboldt

Imperial

Inyo

Kern

Lake

Lassen

Los Angeles

Madera

Marin

Mariposa

Mendocino

Modoc

Mono

Napa

Placer 

Plumas

Riverside

Sacra-
mento

San Bernardino

San Diego

San Francisco

San
Joaquin

San Luis 
Obispo

San Mateo

Santa Barbara

Santa 
Clara

Santa Cruz

Shasta

Siskiyou

Solano

Sonoma

Tehama

Trinity

Tulare 

Tuolumne

Ventura

Yolo

Monterey

San 
Benito

Merced

Sierra 

Kings



Is Fresh Success a good fit for my college?

• Interest in expanding services and/or participants

• Sustainable non-federal dollars

• Able to administer program with support from Foundation

• Commitment from county CalFresh agency



Audience Discussion

1. What are the resources available on your campus that support 
students’ basic needs?

2. What gaps do you see?

3. Do you see Fresh Success as a potential program for your campus?
• Who would be involved? 

• What state and local funding sources could you access?

• What challenges do you anticipate?







I’m interested. What’s next?

Foundation staff will work with you to:
• Introduce Fresh Success to other key decision makers in your 

organization
• Review your potential non-federal sources and estimate reimbursement
• Confirm commitment from the County
• Discuss timing for becoming a new Fresh Success provider



How do I get more information?

Tanya Garbolino

Manager

916.491.4477

tgarbolino@foundationccc.org 

Courtney Cagle

Senior Specialist

916.491.4468

ccagle@foundationccc.org

www.foundationccc.org/freshsuccess 



Additional Presenter Contact Information

• Annette Gutierrez, CalWORKs/Fresh Success/Food Pantry Supervisor, 
Gavilan College

• agutierrez@gavilan.edu

• Kimberly Barnes, Special Projects Manager, Rubicon Programs
• KimiB@rubiconprograms.org

• Lindsay Kong, Program Manager for EOPS/CARE and CalWORKs, Diablo 
Valley College

• lkong@dvc.edu

mailto:agutierrez@gavilan.edu
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