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About AAC&U

• The leading national association concerned with the 
quality of student learning in college

• More than 1,400 institutional members – half 
public/half private,  two year,  four-year,  research 
universities,  state systems,  liberal arts, international

• A network of over 50,000 faculty members, academic 
leaders, presidents and others working for 
educational reform

• A meeting ground for all parts of higher education –
about our shared responsibilities to students and 
society



CSU Graduation Initiative 2025 

Strategies to Better Serve Our Students

• Limiting the number of units required to earn 

a BA/BS degree while maintaining quality

• Supporting faculty innovation and course 

redesign efforts to improve student outcomes, 

especially in courses with historically high 

failure rates.



Completion without Quality is 
an Empty Promise of 

Student Success



The LEAP Essential Learning Outcomes

Knowledge of Human Cultures and the Physical and Natural World
– Focused on engagement with big questions, enduring and contemporary

Intellectual and Practical Skills
– Practiced extensively across the curriculum, in the context of progressively more 

challenging problems, projects, and standards for performance

Personal and Social Responsibility
– Anchored through active involvement with diverse communities and real-world 

challenges

Integrative and Applied Learning
– Demonstrated through the application of knowledge, skills, and responsibilities to 

new settings and complex problems



Essential Learning Outcomes
• Inquiry and Analysis

• Critical and Creative Thinking

• Written and Oral Communication

• Quantitative Literacy

• Information Literacy

• Teamwork and Problem Solving

• Civic Knowledge and Engagement—local and global

• Intercultural Competence

• Ethical Reasoning

• Lifelong Learning

• Across general and specialized studies



Investing in Quality
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Investing in Quality

• Focus is on student productivity (learning)

• Define student learning outcomes

• Identify essential faculty-student interactions

• Take advantage of new technologies and peer 

learning



Investing in Quality

• Deploy valuable faculty resources in new 

ways

• Conduct continuous assessment with 

feedback to students

• Use proactive curriculum development 

based on future needs of students



Investing in Quality

Good assessment tools to gather the data to 

examine quality. 

Key Questions:

What are your quality measures?

What are you measures for examining 

curricular efficiency and effectiveness?



Investing in Quality

• Must understand how cost and quality are 

related.

Key Questions:  

What is the impact of cost?

What is your unit of analysis?



Data Sources

• Student Level Data

• Faculty Data

• Institutional Data

• Comparative Data



What drives student and 
learning productivity?



“High-Impact Practices” that Help 
Students Achieve the Outcomes

 First-Year Seminars and Experiences

 Common Intellectual Experiences

 Learning Communities

 Writing-Intensive Courses

 Collaborative Assignments & Projects

 Undergraduate Research

 Diversity/Global Learning

 Service Learning, Community-Based 

Learning

 Internships

 Capstone Courses and Projects



Intentionality of HIPs

• Selection

• Design

• Access

HIPs • Defined 

• Evidence

Learning 
Outcomes • Assessment

• Data Disaggregated

• Integrated

Equity



AAC&U’s VALUE Institute
• Partnership with Indiana University’s Center for 

Postsecondary Research

• Institutions are invited to participate in the VALUE 

Institute by collecting samples of student work, 

uploading the work into the digital repository and 

having the work scored using the VALUE rubrics by 

certified VALUE Institute faculty scorers.

• Participating institutions receive data and reports 

from the tested VALUE nationwide database for 

benchmarking student learning.



http://www.aacu.org/OnSolidGroundVALUE

http://www.aacu.org/OnSolidGroundVALUE


What is VALUE?

What is the VALUE 

Approach to Assessment?



What is a VALUE Rubric?

▪ Valid Assessment of Learning in 
Undergraduate Education

▪ Articulation of expected, 
demonstrated learning at 
progressively more sophisticated and 
complex levels of achievement



List of VALUE Rubrics 
▪ Knowledge of Human 

Cultures & the Physical & 
Natural Worlds

 Content Areas No 
Rubrics

▪ Intellectual and Practical 
Skills

 Inquiry & Analysis

 Critical Thinking

 Creative Thinking

 Written Communication

 Oral Communication

 Reading

 Quantitative Literacy

 Information Literacy

 Teamwork

 Problem-solving

▪ Personal & Social 
Responsibility

 Civic Knowledge & 
Engagement

 Intercultural 
Knowledge & 
Competence

 Ethical Reasoning

 Foundations & Skills for 
Lifelong Learning

 Global Learning

▪ Integrative & Applied 
Learning

 Integrative & Applied 
Learning



VALUE Rubric



Criteria

Levels

Performance 
Descriptors
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