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Presentation Notes
Good morning everyone and welcome to “Working Smarter and Faster” using Bluebeam



Audience Polls
Wifi – CSUCOCPDC
Pass – 2018FMC1 

Presenter
Presentation Notes
Before I go through a few housekeeping items, we will be doing some live Polls today so please follow the instructions behind me to join the session.You will receive the confirmation response indicted on the bottom of the slide.Since we are doing polls, we will need the internet, so please put away your computers so the results are quick.Housekeeping -   First off, this is part of the design and construction educational track and we are in the San Carlos conference rooms. So if your in the wrong room, now is your chance to move. This is an entry level course intended for those who do not currently use Bluebeam or have limited knowledge. If you are a daily power user feel free attend a different session.Second, there are X exits in this room at these locationsFeel free to raise your hand with any questions. We will be performing some demos so we will be able to answer quick questions, but we can make time off-line for more detailed questions.Ensure you download Guidebook and enter your information to receive AIA credits for this course.Also make sure to leave a glowing review.
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Poll Title: How many glasses of wine did you drink last night?
https://www.polleverywhere.com/multiple_choice_polls/kx29XjzndBcEwcOWith that out of the way, let’s go ahead and do a sample survey real quick so everyone can make sure they have joined the session.



Work Smarter & Faster using Digital Tools
1. Describe what Bluebeam is and overview of capabilities.

2. Demonstrate how Bluebeam Revu can be used to streamline daily administrative 
and management tasks.

3. Explain how Bluebeam review can be utilized by facilities owners and project 
teams to centrally store, manage, and access documents.

4. Demonstrate how Bluebeam Studio can be used by project teams to remotely 
collaborate on project documents in real time.

5. Review how facilities and planning teams can utilize Revu for complex daily tasks

Learning Outcomes

Presenter
Presentation Notes
So here’s the list of the objectives we will be going over today… read



Kevin Laut
• Systemwide Construction Manager at CSU, Office of the Chancellor

• Certified Construction Manager (CMAA) & LEED Green Associate

• Architectural Engineering Degree from Missouri University of Science & 
Technology 

• Master of Business Administration from CSU, Long Beach

• Prior to employment at the CSU, served over 7 years with a large general 
contractor using Bluebeam to collaborate with stakeholders on complex 
projects
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• Senior Project Manager at CSU, Long Beach

• LEED Accredited Professional

• Bachelors Degree from USC

• Post Baccalaureate Certification in Construction Management from LSU

• Prior to employment at the CSULB, worked with a large general 
contractor that had deployed Bluebeam companywide to streamline the 
daily workflows of project teams
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Shawn Holland
• Systemwide Chief of Facilities Operation at CSU, Office of the Chancellor

• Over 10 years supporting the facilities operations and Labor Relations 
programs for the 23 CSU campuses

• Working with campus Facilities Managers, he focuses on policy, procedures, 
program development and best practices. 

• Prior to the CSU, Shawn worked for 15 years in the entertainment industry 
for Warner Bros and Sony Pictures Studios.
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Poll Title: What is your position or Role?
https://www.polleverywhere.com/multiple_choice_polls/zD4IZc16XCFIeXG
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Poll Title: Do you currently use Bluebeam?
https://www.polleverywhere.com/multiple_choice_polls/HnGRGdBoSMwU2mt



Bluebeam is an end-to-end digital workflow and collaboration 
solution designed for the architecture, engineering and 
construction industries

Bluebeam Vu – Free viewer and collaboration version

Bluebeam Revu – Licensed version with most capabilities

Bluebeam Extreme – Licensed version with automated 
features for power users

iPad – Bluebeam Vu (free), Bluebeam Revu

What is Bluebeam?



• Streamline daily workflows & administrative tasks

• Create, store, manage, and access digital documents

• Collaborate in real time with project teams all over the 
world

• Assist Facilities and Planning teams to manage assets and 
plan projects

How can it help you?



Daily Workflow & Administrative
Tasks

Working with PDF Documents

Combine and delete pages from multiple documents

Add common content to documents
• Headers / footers
• Page numbers
• Stamps

Digital Document Processing
• Stamps
• Dynamic Stamps
• Signature Images
• Document Certification



DEMO
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Poll Title: What type of document workflows have you converted to 100% digital?
https://www.polleverywhere.com/multiple_choice_polls/ECi5h9L25DvqeYq



Digital Documents

Digital Plan Room
• Projects
• Plans
• Specifications
• Product Data / Submittals
• Hyperlinking

Digital Facilities Documents
• Operation & Maintenance Manuals
• Warranties
• Contracts



DEMO



Presenter
Presentation Notes

Poll Title: How does your campus perform plan review?
https://www.polleverywhere.com/multiple_choice_polls/AjC2RAtKxzo46zH



Collaboration in the Cloud

Bluebeam Studio

Bluebeam 
Studio Project

Bluebeam
Studio Session

Bluebeam
Studio Project

Bluebeam 
Studio Session

Bluebeam
Studio Session

Bluebeam
Studio Session

Presenter
Presentation Notes
Collaboration in the cloud with this specific tool is made up of:Bluebeam Studio: the softwareBluebeam Studio Projects: which are Projects that we open up within the softwareBluebeam Studio Sessions: which are review sessions that we create within the Project



Bluebeam Studio: The Software
• Cloud based document management
• Real time collaboration

Bluebeam Studio Projects:
• Central location to store documents

Bluebeam Studio Sessions:
• Perform document reviews at the same time

Collaboration in the Cloud

Presenter
Presentation Notes
To expand a bit more in each:The Software:Provides cloud based document managementWith real time collaborationThe Studio Project:Is opened up And serves as a central location to store documents for a specific ProjectStudio Sessions allow us to:1. Perform document reviews simultaneously



Focus item #1:
• See the basic use of Bluebeam Studio (Live Demo!)

Focus item #2:
• Consider the improved workflow

Focus item #3:
• Reduce paper waste and physical storage space

Bluebeam Studio



Demonstration

Back up demo video if live Bluebeam is not working:

https://www.youtube.com/watch?v=7t914dyPqe0

Live 4 minute demonstration will include:

• Open a session
• Upload documents
• Invite attendee
• Chat with other attendee
• Markup the plans
• Reply to a markup comment
• Accept the reply
• Review the comments list
• “Finish” the session

https://www.youtube.com/watch?v=7t914dyPqe0


Work Flow Comparison

Send documents

Export list/Close file

2 weeks & 2 days

Bluebeam Studio

2 week review time

Print documents

Compile list

Save and close

2 weeks & 5 days

Traditional Review

Receive documents

Send documents

2 week review time

Presenter
Presentation Notes
Now that we’ve gone thru a live demonstration, let’s talk about the workflow(Explain each work flow)Ultimately, we are saving time which is freeing up some of our resources.AND…



Reduce

Paper waste Storage space

Presenter
Presentation Notes
Freeing up our physical storage space. As well as reducing paper waste, because we’re not printing as much.How many your offices look like this?I hope not…
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Poll Title: What do you currently use Bluebeam for?
https://www.polleverywhere.com/multiple_choice_polls/wQncGA2Rh0xvkHT



• Practical use of Bluebeam
• Workstation Case Study
• Using Bluebeam for Workstation Designs
• Creating an Inventory of Parts
• Exporting Parts Data from Bluebeam
• Parts Comparison / Cost Estimating (Excel)

Planning & Facilities



• Practical use of Bluebeam
• Workstation Case Study
• Using Bluebeam for Workstation Designs
• Creating an Inventory of Parts
• Exporting Parts Data from Bluebeam
• Parts Comparison / Cost Estimating (Excel)

Planning & Facilities



Planning & Facilities

Existing Floor Plan



Planning & Facilities

New Layout



Planning & Facilities

New Design



Planning & Facilities

Existing Inventory



Planning & Facilities

Bluebeam 
Drawing Tools

• Practical use of Bluebeam
• Workstation Case Study
• Using Bluebeam for Workstation Designs
• Creating an Inventory of Parts
• Exporting Parts Data from Bluebeam
• Parts Comparison / Cost Estimating (Excel)



Planning & Facilities

Bluebeam 
Drawing Tools



Planning & Facilities

Bluebeam 
Drawing Tools



Planning & Facilities



Planning & Facilities



Planning & Facilities

Parts Design



Planning & Facilities

Parts Naming



• Practical use of Bluebeam
• Workstation Case Study
• Using Bluebeam for Workstation Designs
• Creating an Inventory of Parts
• Exporting Parts Data from Bluebeam
• Parts Comparison / Cost Estimating (Excel)

Planning & Facilities



Planning & Facilities

Bluebeam Tool Chest



Planning & Facilities

Adding Panels



Planning & Facilities

Adding Surfaces



Planning & Facilities

Adding Storage



Planning & Facilities

Grouping Parts



Planning & Facilities

Drag Drop ‘n Rotate 



Planning & Facilities

Shop Drawings



Planning & Facilities

Existing Layout



Planning & Facilities

New Layout



Planning & Facilities

New Design



Planning & Facilities

Show Drawings



• Practical use of Bluebeam
• Workstation Case Study
• Using Bluebeam for Workstation Designs
• Creating an Inventory of Parts
• Exporting Parts Data from Bluebeam
• Parts Comparison / Cost Estimating (Excel)

Planning & Facilities



Planning & Facilities

Export Material List



Planning & Facilities

Export Material List



Planning & Facilities

Bluebeam Excel 
Spreadsheet



• Practical use of Bluebeam
• Workstation Case Study
• Using Bluebeam for Workstation Designs
• Creating an Inventory of Parts
• Exporting Parts Data from Bluebeam
• Parts Comparison / Cost Estimating (Excel)

Planning & Facilities



Planning & Facilities

Bluebeam Excel 
Spreadsheet

DEMO



Training & Help



Training & Help
Nearly 500 Videos
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Poll Title: Would you be interested in Bluebeam training
https://www.polleverywhere.com/multiple_choice_polls/RrRT5wncN8y5Nj4
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Poll Title: What do you plan on doing after this presentation?
https://www.polleverywhere.com/multiple_choice_polls/bY5WgMdWEHLN1Kv



Work Smarter & Faster using Digital Tools
1. Describe what Bluebeam is and overview of capabilities.

2. Demonstrate how Bluebeam Revu can be used to streamline daily administrative 
and management tasks.

3. Explain how Bluebeam review can be utilized by facilities owners and project 
teams to centrally store, manage, and access documents.

4. Demonstrate how Bluebeam Studio can be used by project teams to remotely 
collaborate on project documents in real time.

5. Review how facilities and planning teams can utilize Revu for complex daily tasks

Learning Outcomes



Questions?

Use the Guidebook app 
to review this session
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