
AGENDA 
 

SPECIAL COMMITTEE ON PRESIDENTIAL 
SEARCH AND COMPENSATION POLICY 

 
Meeting: 10:00 a.m., Monday December 5, 2011 
  Glenn S. Dumke Auditorium 
 

Lou Monville, Chair 
Roberta Achtenberg 
Steven M. Glazer 
Melinda Guzman 
William Hauck 
Bob Linscheid 
Peter G. Mehas 
 
 

Consent Items 
 

Approval of Minutes of Meetings of August 8, 2011, August 24, 2011 and 
October 13, 2011 

 
Discussion Items 
 

1. Policy on Presidential Compensation, Action 
 



MINUTES OF MEETING OF 
SPECIAL COMMITTEE ON PRESIDENTIAL 

SELECTION AND COMPENSATION 
 

Trustees of The California State University 
Office of the Chancellor 

Glenn S. Dumke Conference Center 
401 Golden Shore 

Long Beach, California 
 

August 8, 2011 
 
Members Present 
Lou Monville, Chair 
Roberta Achtenberg 
Herbert L. Carter, Chair of the Board 
Steven Glazer 
Melinda Guzman 
Bob Linscheid 
Pete Mehas 
Charles B. Reed, Chancellor 
 
Mr. Monville opened the meeting with remarks regarding the goals of the committee. The 
presidential selection process would be discussed at this meeting and the presidential 
compensation issue at a later meeting to keep the issues separate and clear. 
 
An overview of the present practices were presented by the Chancellor 
 
Jamie Ferrare, senior vice president of the Association of Governing Boards and Principal, AGB 
Search gave a presentation regarding search processes throughout the country – how practices 
differ and those best practices in recruitment—also the problems faced with sitting presidents 
and the issue of confidentiality. 
 
After lunch there was further committee discussion. It was agreed that the General Counsel 
would provide a revision of the current policy representing the consensus of discussion for 
consideration at the August 24, 2011 meeting. 
 



MINUTES OF MEETING OF 
SPECIAL COMMITTEE ON PRESIDENTIAL 

SELECTION AND COMPENSATION 
 

Trustees of The California State University 
Office of the Chancellor 

Glenn S. Dumke Conference Center 
401 Golden Shore 

Long Beach, California 
 

August 24, 2011 
 
Members Present 
Lou Monville, Chair 
Herbert L. Carter, Chair of the Board 
Steven Glazer 
William Hauck 
Bob Linscheid 
Pete Mehas 
Charles B. Reed, Chancellor 
 
Mr. Monville called the meeting to order.  The revised draft selection policy was discussed and a 
further amendment proposed to make clear that internal candidates would receive the same 
treatment as external candidates.  The committee voted to recommend the revised policy, with 
the additional amendment, to the Board at its meeting in September. 
 
Chancellor Reed gave an overview of the current compensation policy/principles and then called 
on Chuck Knapp, former president of the University of Georgia to give an overview of the 
national landscape regarding presidential compensation.  Discussion of the guiding  principles 
for setting compensation were discussed including a discussion of monetary caps, the pros and 
cons of adding supplemental funds from outside sources, and also the process of mentoring 
potential internal candidates to prepare them to move up. 
 
After lunch the committee agreed that a new peer group of institutions should be considered now 
that CPEC has been disbanded, and that should be part of the discussion at the December 5 
meeting of the committee. 
 
Public comment was heard. Concerns were expressed about campus visits in the presidential 
selection process, and the general state of the economy which has led to salary concerns for all 
CSU employees.   



MINUTES OF MEETING OF 
SPECIAL COMMITTEE ON PRESIDENTIAL 

SELECTION AND COMPENSATION 
 

Trustees of The California State University 
Office of the Chancellor 

Glenn S. Dumke Conference Center 
401 Golden Shore 

Long Beach, California 
 

October 13, 2011 
 

Members Present 
Lou Monville, Chair 
Herbert L. Carter, Chair of the Board 
Steven Glazer 
Melinda Guzman 
William Hauck 
Bob Linscheid 
Pete Mehas 
Charles B. Reed, Chancellor 
 

Trustee Monville called the meeting to order. He discussed his appearance before the Senate 
Education Committee and commitment to provide Department of Finance (DOF), Legislative 
Analyst Office (LAO), Governor’s office and Senators Lowenthal and Alquist with the new peer 
institution lists that are proposed to be used as comparables going forward in relation to 
presidential compensation. 
 

Chancellor Reed presented the present policy adopted in 2007. He discussed CPEC being 
dissolved/unfunded and that therefore the comparables used by CPCE were no longer 
appropriate, his consultation with presidents, consultants and staff to develop the new 
comparables, and the need to update based on the present IRS cap.  
 

Public Comment 
Mr. Monville called on Cecil Canton, a CSU Sacramento professor who questioned why research 
and graduation rates are included in the comparisons as they are faculty issues. Jeyanthy Kernik, 
CSU Long Beach lecturer questioned why some campuses have larger budgets than others.  
 
After lunch the committee discussed some of the issues involved with salary caps and 
supplemental and non state resources. It was agreed that the Special Committee Chair would 
send a letter  to the DOF, LAO Office, Governor’s office and Senators Lowenthal and Alquist 
sharing the proposed new comparables and  asking for review and comment within a time frame 
that would allow further discussion at the November Board meeting.  The Special Committee 
will meet again on December 5 followed by a special meeting of the full board to adopt the new 
policy in selection of the new presidents in recruitments that are already underway. Chair Carter 
mentioned he was working with Vice Chancellor Gail Brooks on an HR plan for mentoring of 
internal candidates for president that he will be discussing at the November meeting of the CSU 
Board of Trustees. 
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SPECIAL COMMITTEE ON PRESIDENTIAL SELECTION AND COMPENSATION 
 
Policy on Presidential Compensation 
 
Presentation By 
 
Charles B. Reed 
Chancellor 
 
Summary 
 
At the July 2011 meeting the Board appointed a Special Committee to consider California State 
University policy on the selection and compensation of CSU Presidents.  This agenda item is the 
final recommendation of the Special Committee and relates to Presidential compensation. 
 
Background 
 
This will be the third meeting of the Board's Special Committee on Presidential Selection and 
Compensation.  The Special Committee has had the opportunity to consider information 
provided by outside experts on both the subject of Presidential Selection and Compensation.  At 
the September Board meeting, the Special Committee recommended a new Presidential Selection 
Policy that was adopted by the full Board.  The Special Committee now recommends a renewed 
CSU Compensation Policy, with special attention to the issue of Presidential Compensation. 
 
The Proposed New Policy on Presidential Compensation 
 
Even in difficult economic times, the CSU must compete on a national level for highly qualified 
candidates to serve as Presidents of its institutions.  The pool of candidates with the appropriate 
level of executive leadership experience is limited and the competition for the best candidates is 
intense.  In the past, CSU Presidential compensation was determined with reference to the 
compensation of Presidents at 20 institutions throughout the country identified by the California 
Postsecondary Education Commission as appropriate comparisons to CSU campuses.  This was 
never a satisfactory comparison as, among other things, the list included a number of private 
institutions with very different norms and abilities to compensative their chief executive leaders.  
 
 In these difficult budget times, funding for CPEC has not been renewed, and it no longer exists.  
This has provided CSU with an opportunity to establish its own list of more appropriate 
comparison institutions for purposes of determining the compensation of CSU Presidents.  
Attached as Exhibit A is a list of five tiers of institutions that compare with CSU campuses, 
taking into account location, enrollment, budget, percentage of students receiving Pell Grants, six 
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year graduation rates, and research funding.  Within each comparison tier an appropriate 
compensation range can be established (using Presidential base pay), and a mean determined. 
 
A proposed list of these tiered institutions has been posted on the CSU website and vetted with 
the Legislative and Executive branches.  Specifically an earlier version of the attached list was 
shared with the Governor's Office, the Department of Finance, the Legislative Analyst, Senators 
Lowenthal and Alquist, and their feedback invited.  A written response was received from the 
Legislative Analyst, Attachment G.  The list has been revised to include a separate fifth tier for 
the Maritime Academy, and a corrected figure for the compensation from the campus auxiliary 
for the President at San Luis Obispo. Many schools in tiers A, B, C, D and E have deferred 
salary adjustments that have not been factored into the group summaries. 
 
Attachment F is additional information requested by the Special Committee on alternative 
funding sources that might be used to augment the state-funded portion of CSU Presidential 
salaries. 
 
The Special Committee recommends that this comparison list be updated annually, and that CSU 
Presidential compensation be determined with reference to the appropriate tier mean, together 
with the individual candidate's reputation for national policy leadership and length and depth of 
executive experience. 
 
The following resolution is recommended for adoption: 
 

RESOLVED, by the Board of Trustees of the California State University, that the 
following is the compensation policy of the California State University: 
 
1.  The goal of the  CSU continues to be to attract, motivate, and retain the most 
highly qualified individuals  to serve as faculty, staff, administrators, and 
executives, whose knowledge, experience, and contributions can advance the 
university’s mission. 
 
2.  It is the continued intent of the Board of Trustees to compensate all CSU 
employees in a manner that is fair, reasonable, competitive, and fiscally prudent. 
 
3.  To that end, the CSU will continue to evaluate competitive and fair 
compensation for all CSU employees based on periodic market comparison 
surveys. 
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4.  In addition, the CSU will maintain and update annually a tiered list of CSU 
comparison institutions for Presidential compensation.  The list will take into 
account location, enrollment, budget, percentage of students receiving Pell 
Grants, six year graduation rates, research funding, and such other subjects as 
from time to time be deemed appropriate.  Presidential compensation will be 
determined with reference to the mean of the appropriate tier of comparison 
institutions, together with an individual candidate's reputation for national policy 
leadership and length and depth of executive experience. 
 
5.  All CSU compensation must be consistent with other uses of resources within 
the annual budget. 

 



PE
E

R
 C

O
M

PA
R

IS
O

N
 L

IS
T

IN
G

  
G

R
O

U
P 

A
: C

SU
 H

IG
H

 E
N

R
O

L
L

M
E

N
T

 &
 H

IG
H

 R
E

SE
A

R
C

H
 

 In
st

itu
tio

ns
 (1

1)
 

St
at

e 
Lo

ca
tio

n 
En

ro
llm

en
t  

To
ta

l 
B

ud
ge

t  
Pe

ll 
%

 
6-

yr
. G

ra
d 

R
at

e 
A

ll 
R

es
ea

rc
h 

 
Fu

nd
in

g 
Pr

es
. 

B
as

e 
Pa

y 
A

dd
iti

on
al

 
A

nn
ua

l C
om

p 
 Sa

n 
D

ie
go

 S
ta

te
 U

ni
ve

rs
ity

 
 CA

 
 U

rb
an

 
 30

,5
00

  
 $7

76
 m

ill
io

n 
 23

%
 

 66
%

 
 $1

30
 m

ill
io

n 
 $3

50
,0

00
 

 $5
0,

00
0 

 F
ou

nd
. 

 Te
m

pl
e 

U
ni

ve
rs

ity
   

 PA
 

 U
rb

an
 

 38
,2

10
 

 $1
 b

ill
io

n 
 

 26
%

 
 67

%
 

 $1
50

 m
ill

io
n 

 
 $6

05
,0

00
 

 $7
0,

00
0 

bo
nu

s  
$7

5,
00

0 
de

fe
rr

ed
  

 Fl
or

id
a 

In
te

rn
at

io
na

l 
U

ni
ve

rs
ity

 

 FL
 

 U
rb

an
 

 38
,2

10
 

 $9
42

 m
ill

io
n 

 35
%

 
 46

%
 

 $1
00

 m
ill

io
n 

 
 $5

62
,0

00
 

 $7
5,

00
0 

de
fe

rr
ed

 

 G
eo

rg
e 

M
as

on
 U

ni
ve

rs
ity

  
 V

A
 

 U
rb

an
 

 32
,2

00
 

 $8
90

 m
ill

io
n 

 19
%

 
 67

%
 

 $1
15

 m
ill

io
n 

 $4
04

,0
00

 
 $1

30
,0

00
 b

on
us

 
 W

es
t V

ir
gi

ni
a 

U
ni

ve
rs

ity
 

 W
V

 
 R

ur
al

 
 30

,0
00

 
 $8

00
 m

ill
io

n 
 20

%
 

 58
%

 
 $1

60
 m

ill
io

n 
 $4

50
,0

00
 

 0 
  U

ni
ve

rs
ity

 o
f O

kl
ah

om
a 

 O
K

 
 R

ur
al

  
 30

,0
00

 
 $8

10
 b

ill
io

n 
 19

%
 

 63
%

 
 $1

40
 m

ill
io

n 
 $4

30
,0

00
 

 $1
15

,0
00

 d
ef

er
re

d 
$8

5,
00

0 
re

tir
em

en
t 

be
ne

fit
 

 U
ni

ve
rs

ity
 o

f A
la

ba
m

a 
 A

L 
 R

ur
al

  
 30

,0
00

 
 $6

85
 m

ill
io

n 
 14

%
 

 66
%

 
 $9

0 
m

ill
io

n 
 $5

92
,0

00
 

 0 
 U

ni
ve

rs
ity

 o
f H

ou
st

on
 

 TX
 

 U
rb

an
  

 29
,0

00
 

 $8
75

 m
ill

io
n 

 
 35

%
 

 41
%

 
 $1

72
 m

ill
io

n 
 $4

25
,0

00
 

 $1
50

,0
00

 d
ef

er
re

d 
 U

ni
ve

rs
ity

 o
f O

re
go

n 
 O

R
 

 R
ur

al
  

 24
,0

00
 

 $8
74

 m
ill

io
n 

 15
%

 
 70

%
 

 $1
40

 m
ill

io
n 

 $5
01

,2
33

 
 N

/A
 

 So
ut

he
rn

 Il
lin

oi
s U

ni
v.

 a
t  

C
ar

bo
nd

al
e 

 

 IL
 

 R
ur

al
  

 21
,0

00
 

 $4
53

 m
ill

io
n 

 14
%

 
 69

%
 

 $8
0 

m
ill

io
n 

 
 $3

75
,0

00
 

 $5
5,

00
0 

de
fe

rr
ed

 

 U
ni

ve
rs

ity
 o

f A
rk

an
sa

s a
t 

Fa
ye

tte
vi

lle
  

 A
K

 
 R

ur
al

  
 21

,0
00

 
 $5

60
 m

ill
io

n 
 44

%
 

 37
%

 
 $1

05
 m

ill
io

n 
 $2

82
,0

00
 

 $2
25

,0
00

 d
ef

er
re

d 
$2

5,
00

0 
re

t. 
B

en
. 

 U
ni

v.
 o

f N
ev

ad
a-

R
en

o 
 N

V
 

 U
rb

an
 

 19
,0

00
 

 $8
86

 m
ill

io
n 

 13
%

 
 46

%
 

 $1
06

 m
ill

io
n 

 $4
16

,4
24

 
 $2

7,
57

2 
de

fe
rr

ed
 

Attachment A 
SCPSC Item 1 

December 5, 2011 
Page 1 of 2 



 SU
M

M
A

RY
 G

RO
U

P 
A

: C
SU

 H
IG

H
 E

N
RO

LL
M

EN
T 

&
 H

IG
H

 R
ES

EA
RC

H
   

 St
at

es
 re

pr
es

en
te

d 
(1

1)
: F

lo
rid

a 
(1

), 
V

irg
in

ia
 (1

), 
W

es
t V

irg
in

ia
 (1

), 
Pe

nn
sy

lv
an

ia
 (1

), 
Te

xa
s (

1)
, A

la
ba

m
a 

(1
), 

O
re

go
n 

(1
), 

Ill
in

oi
s (

1)
, O

kl
ah

om
a 

(1
), 

A
rk

an
sa

s (
1)

, N
ev

ad
a 

(1
). 

 En
ro

llm
en

t (
av

er
ag

e)
: 

 
 

 
 

 
 

To
ta

l O
pe

ra
tin

g 
B

ud
ge

ts
 (a

ve
ra

ge
): 

C
SU

 G
ro

up
 A

:  
 

 
 

30
,5

00
  

 
 

C
SU

 G
ro

up
 A

:  
 

 
 

$7
76

 m
ill

io
n 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 A

: 
25

,0
00

  
 

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 A
: 

$7
97

 m
ill

io
n 

 Lo
ca

tio
n:

  
 

 
 

 
 

 
 

Pe
rc

en
ta

ge
 o

f P
el

l E
nr

ol
le

d 
(a

ve
ra

ge
): 

C
SU

 G
ro

up
 A

: 
  

 
 

U
rb

an
 (1

) 
 

 
C

SU
 G

ro
up

 A
: 

 
 

 
23

%
 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 A

: 
U

rb
an

 (5
), 

R
ur

al
 (7

) 
 

B
en

ch
m

ar
k 

G
ro

up
 A

: 
 

 
23

%
 

 R
es

ea
rc

h 
Fu

nd
in

g 
(a

ve
ra

ge
): 

 
 

 
 

 
6-

ye
ar

 G
ra

du
at

io
n 

R
at

e 
(a

ve
ra

ge
): 

C
SU

 G
ro

up
 A

:  
 

 
 

$1
30

 m
ill

io
n 

 
 

C
SU

 G
ro

up
 A

:  
 

 
 

66
%

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 A
: 

$1
23

 m
ill

io
n 

 
 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 A

:  
57

%
 

 Pr
es

id
en

tia
l B

as
e 

Pa
y 

(a
ve

ra
ge

): 
C

SU
 G

ro
up

 A
:  

 
 

 
$4

00
,0

00
 

B
en

ch
m

ar
k 

G
ro

up
 A

:  
 

 
$4

58
,3

60
   

(n
ot

 c
ou

nt
in

g 
an

nu
al

 b
on

us
es

 o
r d

ef
er

re
d 

re
tir

em
en

t p
ay

) 
     

Attachment A 
SCPSC Item 1 
December 5, 2011 
Page 2 of 2 



PE
ER

 C
O

M
PA

RI
SO

N
 L

IS
TI

N
G

 
G

RO
U

P 
B:

 C
SU

 H
IG

H
 E

N
RO

LL
M

EN
T 

&
 M

ID
-R

A
N

G
E 

RE
SE

A
RC

H
 

 In
st

itu
tio

ns
 (1

2)
  

St
at

e 
Lo

ca
tio

n 
En

ro
llm

en
t 

To
ta

l 
B

ud
ge

t  
Pe

ll 
%

 
6-

Y
r.

 
G

ra
d 

R
at

e 
 

A
ll 

R
es

ea
rc

h 
Fu

nd
in

g 
 

Pr
es

. 
B

as
e 

Pa
y 

A
dd

iti
on

al
 

A
nn

ua
l C

om
p.

  
 CS

U
 F

ul
le

rto
n 

 CA
 

 U
rb

an
 

 36
,5

00
 

 $4
94

 m
ill

io
n 

 30
%

 
 52

%
 

 $1
9 

m
ill

io
n 

 $2
95

,0
00

 
 0 

 CS
U

 N
or

th
ri

dg
e 

 
 CA

 
 U

rb
an

 
 35

,7
00

 
 $5

03
 m

ill
io

n 
 45

%
 

 44
%

 
 $2

0 
m

ill
io

n 
 $2

95
,0

00
 

 0 
 CS

U
 L

on
g 

Be
ac

h 
 

 CA
 

 U
rb

an
 

 35
,0

00
 

 $4
90

 m
ill

io
n 

 36
%

 
 54

%
  

 $3
8 

m
ill

io
n 

 $3
20

,0
00

 
 0 

 Sa
n 

Fr
an

ci
sc

o 
St

at
e 

 CA
 

 U
rb

an
 

 31
,0

00
 

 $5
02

 m
ill

io
n 

 28
%

 
 48

%
 

 $5
5 

m
ill

io
n 

 $2
99

,0
00

 
 0 

  Sa
n 

Jo
se

 S
ta

te
  

 CA
 

 U
rb

an
  

 29
,5

00
 

 $5
20

 m
ill

io
n 

 
 26

%
 

 46
%

 
  $5

0 
m

ill
io

n 
 $3

28
,0

00
 

 $2
5,

00
0 

Fo
un

d.
  

 Sa
cr

am
en

to
 S

ta
te

  
 CA

 
 U

rb
an

 
 27

,0
00

 
 $4

82
 m

ill
io

n 
 

 40
%

 
 44

%
 

 $5
2 

m
ill

io
n 

 $2
95

,0
00

 
 0 

 K
en

t S
ta

te
 U

ni
ve

rs
ity

  
 O

H
 

 R
ur

al
 

 41
,0

00
 

 $4
90

 m
ill

io
n 

 28
%

 
 49

%
 

 $4
5 

m
ill

io
n 

 $5
69

,0
00

 
 $1

47
,0

00
 b

on
us

 
 Fl

or
id

a 
In

te
rn

at
io

na
l 

U
ni

ve
rs

ity
   

 

 FL
 

 U
rb

an
  

 38
,2

10
 

 $9
42

 m
ill

io
n 

 35
%

 
 46

%
 

 $1
00

 m
ill

io
n 

 
 $5

62
,0

00
 

 $7
5,

00
0 

de
fe

rr
ed

 

 G
eo

rg
e 

M
as

on
 

U
ni

ve
rs

ity
   

 V
A

 
 U

rb
an

 
 32

,2
00

 
 $8

90
 m

ill
io

n 
 19

%
 

 67
%

 
 $1

15
 m

ill
io

n 
 

 $4
04

,0
00

 
 $1

30
,0

00
 b

on
us

 

 W
ay

ne
 S

ta
te

 U
ni

ve
rs

ity
  

 M
I 

 U
rb

an
 

 32
,0

00
 

 $5
20

 m
ill

io
n 

 47
%

 
 32

%
 

 $2
50

 m
ill

io
n 

 $3
47

,0
00

 
 $5

,5
00

 d
ef

er
re

d 
 

 Te
xa

s S
ta

te
 U

ni
ve

rs
ity

- 
Sa

n 
M

ar
co

s 

 TX
 

 R
ur

al
 

 32
,0

00
 

 $4
36

 m
ill

io
n 

 24
%

 
 56

%
 

 $1
6 

m
ill

io
n 

 $3
10

,0
00

 
 0 

 G
eo

rg
ia

 S
ta

te
 

U
ni

ve
rs

ity
  

 G
A

 
 U

rb
an

 
 31

,5
00

 
 $5

71
 m

ill
io

n 
 37

%
 

 50
%

 
 $6

0 
m

ill
io

n 
 $4

91
,0

00
 

 0 

  
  

  
  

  
  

  
  

  
  

Attachment B 
SCPSC Item 1 

December 5, 2011 
Page 1 of 3



In
st

itu
tio

ns
  (

12
)  

St
at

e 
Lo

ca
tio

n 
En

ro
llm

en
t 

To
ta

l 
B

ud
ge

t  
Pe

ll 
%

 
6-

Y
r 

G
ra

d 
R

at
e 

 
A

ll 
R

es
ea

rc
h 

Fu
nd

in
g 

 
Pr

es
. 

B
as

e 
Pa

y 
A

dd
iti

on
al

 
A

nn
ua

l C
om

p.
  

 U
ni

ve
rs

ity
 o

f 
W

is
co

ns
in

-M
ilw

au
ke

e 
 

 W
I 

 U
rb

an
 

 30
,0

00
 

 $6
80

 m
ill

io
n 

 
 22

%
 

 47
%

 
 $6

0 
m

ill
io

n 
 

 $2
91

,0
00

 
 0 

 Fl
or

id
a 

A
tla

nt
ic

 
U

ni
ve

rs
ity

 

 FL
 

 U
rb

an
 

 30
,0

00
 

 $5
21

 m
ill

io
n 

 25
%

 
 38

%
 

 $5
6 

m
ill

io
n 

 $3
57

,0
00

 
 N

/A
 

 O
hi

o 
U

ni
ve

rs
ity

  
 O

H
 

 R
ur

al
 

 26
,0

00
 

 $7
15

 m
ill

io
n 

 18
%

 
 69

%
 

 $7
5 

m
ill

io
n 

 $3
80

,0
00

 
 $1

9,
00

0 
de

fe
rr

ed
  

 U
ni

ve
rs

ity
 o

f N
or

th
 

C
ar

ol
in

a 
at

 C
ha

rl
ot

te
 

 N
C

 
 U

rb
an

  
 26

,0
00

 
 $3

00
 m

ill
io

n 
 

 27
%

 
 54

%
 

 $3
5 

m
ill

io
n 

 
 $3

15
,0

00
 

 0 

 O
ld

 D
om

in
io

n 
U

ni
ve

rs
ity

 

 V
A

 
 U

rb
an

  
 24

,0
00

 
 $5

26
 m

ill
io

n 
 

  20
%

 
 51

%
 

 $2
5 

m
ill

io
n 

 $3
12

,0
00

 
 $8

4,
00

0 
bo

nu
s 

 Il
lin

oi
s S

ta
te

 U
ni

ve
rs

ity
 

  

 IL
 

 R
ur

al
  

 21
,0

00
 

 $4
34

 m
ill

io
n 

 14
%

 
 69

%
 

 $2
5 

m
ill

io
n 

 $3
60

,0
00

 
 $2

0,
00

0 
de

fe
rr

ed
 

                

Attachment B 
SCPSC Item 1 
December 5, 2011 
Page 2 of 3



SU
M

M
A

RY
 G

RO
U

P 
B:

 C
SU

 H
IG

H
 E

N
RO

LL
M

EN
T 

&
 M

ID
-R

ES
EA

RC
H

   
 St

at
es

 re
pr

es
en

te
d 

(8
): 

Fl
or

id
a 

(2
), 

O
hi

o 
(2

), 
V

irg
in

ia
 (2

), 
Ill

in
oi

s (
1)

, T
ex

as
 (1

), 
G

eo
rg

ia
 (1

), 
W

is
co

ns
in

 (1
), 

N
or

th
 C

ar
ol

in
a 

(1
), 

M
ic

hi
ga

n 
(1

). 
 En

ro
llm

en
t (

av
er

ag
e)

: 
 

 
 

 
 

 
To

ta
l O

pe
ra

tin
g 

B
ud

ge
ts

 (a
ve

ra
ge

): 
C

SU
 G

ro
up

 B
:  

 
 

 
32

,4
66

  
 

 
C

SU
 G

ro
up

 B
:  

 
 

 
$4

99
 m

ill
io

n 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 B
: 

28
,1

59
  

 
 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 B

: 
$5

89
 m

ill
io

n 
 Lo

ca
tio

n:
  

 
 

 
 

 
 

 
Pe

rc
en

ta
ge

 o
f P

el
l E

nr
ol

le
d 

(a
ve

ra
ge

): 
C

SU
 G

ro
up

 B
: 

  
 

 
U

rb
an

 (6
) 

 
 

C
SU

 G
ro

up
 B

: 
 

 
 

34
%

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 B
: 

U
rb

an
 (8

), 
R

ur
al

 (3
) 

 
B

en
ch

m
ar

k 
G

ro
up

 B
: 

 
 

26
%

 
 R

es
ea

rc
h 

Fu
nd

in
g 

(a
ve

ra
ge

): 
 

 
 

 
 

6-
ye

ar
 G

ra
du

at
io

n 
R

at
e 

(a
ve

ra
ge

): 
C

SU
 G

ro
up

 B
:  

 
 

 
$4

0 
m

ill
io

n 
 

 
C

SU
 G

ro
up

 B
:  

 
 

 
48

%
 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 B

: 
$6

8 
m

ill
io

n 
 

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 B
:  

52
%

 
 Pr

es
id

en
tia

l B
as

e 
Pa

y 
(a

ve
ra

ge
): 

C
SU

 G
ro

up
 B

:  
 

 
 

$3
09

,5
00

 
B

en
ch

m
ar

k 
G

ro
up

 B
:  

 
 

$3
91

,0
00

   
(n

ot
 c

ou
nt

in
g 

an
nu

al
 b

on
us

es
 o

r d
ef

er
re

d 
re

tir
em

en
t p

ay
) 

    

Attachment B 
SCPSC Item 1 

December 5, 2011 
Page 3 of 3



PE
ER

 C
O

M
PA

RI
SO

N
 L

IS
TI

N
G

  
G

RO
U

P 
C:

 C
SU

 M
ID

-E
N

RO
LL

M
EN

T 
&

 M
ID

-R
ES

EA
RC

H
   

 In
st

itu
tio

ns
  (

15
) 

St
at

e 
Lo

ca
tio

n 
En

ro
llm

en
t 

To
ta

l 
B

ud
ge

t 
Pe

ll 
%

 
6-

Y
r 

G
ra

d 
R

at
e 

A
ll 

R
es

ea
rc

h 
Fu

nd
in

g 
 

Pr
es

. 
B

as
e 

Pa
y 

A
dd

iti
on

al
 

A
nn

ua
l C

om
p.

  
 Fr

es
no

 S
ta

te
 U

ni
ve

rs
ity

 
 CA

 
 Ru

ra
l 

 20
,9

00
 

 $4
35

 m
ill

io
n 

 
 48

%
 

 50
%

 
 $3

1 
m

ill
io

n 
 $2

99
,0

00
 

 0 
 CS

U
 P

om
on

a 
 CA

 
 U

rb
an

 
 20

,7
00

 
 $3

93
 m

ill
io

n 
 

 29
%

 
 53

%
 

 $1
4 

m
ill

io
n 

 $2
92

,0
00

 
 0 

 CS
U

 L
os

 A
ng

el
es

  
 CA

 
 U

rb
an

 
 20

,1
00

 
 $3

01
 m

ill
io

n 
 

 62
%

 
 34

%
 

 $2
6 

m
ill

io
n 

 $3
25

,0
00

 
 0 

 CS
U

 S
an

 L
ui

s O
bi

sp
o 

 CA
 

 Ru
ra

l 
 18

,3
00

  
 $4

69
 m

ill
io

n 
 10

%
 

 72
%

 
 $2

2 
m

ill
io

n 
 $3

50
,0

00
 

 $3
0,

00
0 

 CS
U

 S
an

 B
er

na
rd

in
o 

 CA
 

 U
rb

an
 

 16
,4

00
 

 $2
85

 m
ill

io
n 

 
 53

%
 

 45
%

 
 $2

7 
m

ill
io

n 
 $2

90
,0

00
 

 0 
 CS

U
 C

hi
co

  
 CA

 
 Ru

ra
l 

 16
,0

00
 

 $3
05

 m
ill

io
n 

 
 22

%
 

 58
%

 
 $2

7 
m

ill
io

n 
 $2

79
,0

00
 

 0 
 CS

U
 E

as
t B

ay
 

 CA
 

 U
rb

an
 

 14
,0

00
 

 $2
23

 m
ill

io
n 

 39
%

 
 48

%
 

 $1
0 

m
ill

io
n 

 $2
76

,0
00

 
 0 

 CS
U

 D
om

in
gu

ez
 H

ill
s 

 CA
 

 U
rb

an
 

 13
,8

00
 

 $1
93

 m
ill

io
n 

 59
%

 
 35

%
 

 $1
2 

m
ill

io
n 

 $2
95

,0
00

 
 0 

 N
or

th
er

n 
A

ri
zo

na
 

U
ni

ve
rs

ity
 

 A
Z 

 R
ur

al
  

 23
,0

00
 

 $4
30

 m
ill

io
n 

 
 21

%
 

 50
%

 
 $4

7 
m

ill
io

n 
 

 $3
48

,0
00

 
 $1

00
,0

00
 b

on
us

 

 To
w

so
n 

U
ni

ve
rs

ity
  

 M
D

 
 U

rb
an

 
 22

,0
00

 
 $3

90
 m

ill
io

n 
 

 15
%

 
 73

%
 

 $2
9 

m
ill

io
n 

 $3
70

,0
00

 
 N

/A
 

 B
al

l S
ta

te
 U

ni
ve

rs
ity

  
 IN

 
 R

ur
al

  
 22

,0
00

 
 $2

85
 m

ill
io

n 
 

 21
%

 
 58

%
 

 $2
7 

m
ill

io
n 

 $5
80

,0
00

 
 $2

22
,0

00
 b

on
us

 
 M

on
tc

la
ir

 S
ta

te
 

U
ni

ve
rs

ity
  

 N
J  

 U
/R

 
 21

,0
00

 
 $3

06
 m

ill
io

n 
 42

%
 

 44
%

 
 $1

0 
m

ill
io

n 
 $3

25
,0

00
 

 N
/A

 

 Il
lin

oi
s S

ta
te

 U
ni

ve
rs

ity
   

 
 IL

 
 R

ur
al

 
 21

,0
00

 
 $4

34
 m

ill
io

n 
 14

%
 

 69
%

 
 $2

5 
m

ill
io

n 
 $3

60
,0

00
 

 $2
0,

00
0 

de
fe

rr
ed

 
 Po

rt
la

nd
 S

ta
te

 U
ni

ve
rs

ity
  

 O
R

 
 U

rb
an

 
 20

,0
00

 
 $4

00
 m

ill
io

n 
 31

%
 

 33
%

 
 $2

5 
m

ill
io

n 
 $3

77
,0

00
 

 N
/A

 

Attachment C 
SCPSC Item 1 

December 5, 2011 
Page 1 of 3



 In
st

itu
tio

n 
  

 St
at

e 
 Lo

ca
tio

n 
 En

ro
llm

en
t 

 To
ta

l 
B

ud
ge

t 

 Pe
ll 

%
 

 6-
Y

r 
G

ra
d 

R
at

e 

 A
ll 

R
es

ea
rc

h 
Fu

nd
in

g 
 

 Pr
es

. 
B

as
e 

Pa
y 

 A
dd

iti
on

al
 

A
nn

ua
l C

om
p.

  
 B

oi
se

 S
ta

te
 U

ni
ve

rs
ity

   
  

 ID
 

 U
rb

an
 

 20
,0

00
 

 $3
30

 m
ill

io
n 

 31
%

 
 26

%
 

 $9
1 

m
ill

io
n 

 $3
00

,0
00

 
 N

/A
 

 C
le

ve
la

nd
 S

ta
te

 
U

ni
ve

rs
ity

  

 O
H

 
 U

rb
an

 
 17

,0
00

 
 $2

40
 m

ill
io

n 
 44

%
 

 29
%

 
 $5

0 
m

ill
io

n 
 $4

00
,0

00
 

 N
/A

 

 U
ni

ve
rs

ity
 o

f N
or

th
 

C
ar

ol
in

a 
at

 W
ilm

in
gt

on
  

 N
C

 
 R

ur
al

 
 13

,0
00

 
 $2

61
 m

ill
io

n 
 

 14
%

 
 69

%
 

 $2
7 

m
ill

io
n 

 
 $3

00
,0

00
 

 N
/A

 

 Ja
m

es
 M

ad
is

on
 

U
ni

ve
rs

ity
  

 V
A

 
 R

ur
al

 
  19

,0
00

 
 $3

00
 m

ill
io

n 
 8%

 
 81

%
 

 $2
6 

m
ill

io
n 

 
 $3

96
,0

00
 

 N
/A

 

 U
ni

ve
rs

ity
 o

f T
ex

as
 a

t E
l 

Pa
so

  

 TX
 

 U
rb

an
 

 15
,0

00
 

 $3
64

 m
ill

io
n 

 29
%

 
 62

%
 

 $9
7 

m
ill

io
n 

 $3
82

,0
00

 
 $3

0,
00

0 
de

fe
rr

ed
 

$3
2,

87
4 

re
t 

  C
U

N
Y

 B
ro

ok
ly

n 
C

ol
le

ge
  

 N
Y

 
 U

rb
an

 
 13

,0
00

 
 $1

13
 m

ill
io

n 
 53

%
 

 43
%

 
 $1

7 
m

ill
io

n 
 $2

55
,0

00
 

 N
/A

 
 U

ni
ve

rs
ity

  o
f M

ar
yl

an
d,

 
B

al
tim

or
e 

C
ou

nt
y 

  

 M
D

 
 U

rb
an

 
 12

,0
00

 
 $3

53
 m

ill
io

n 
 15

%
 

 59
%

 
 

 $8
7 

m
ill

io
n 

 
 $4

67
,9

00
 

 N
/A

 

 M
ic

hi
ga

n 
Te

ch
no

lo
gi

ca
l 

U
ni

ve
rs

ity
 

 M
I 

 R
ur

al
  

 7,
00

0 
 $2

50
 m

ill
io

n 
 21

%
 

 66
%

 
 $4

4 
m

ill
io

n 
 $2

91
,0

00
 

 N
/A

 

 M
iss

ou
ri

 U
ni

ve
rs

ity
 o

f 
Sc

ie
nc

e 
an

d 
Te

ch
no

lo
gy

 

 M
O

 
 R

ur
al

  
 7,

20
0 

 $1
70

 m
ill

io
n 

 18
%

 
 63

%
 

 $3
7 

m
ill

io
n 

 $2
90

,0
00

 
 N

/A
 

       

Attachment C 
SCPSC Item 1 
December 5, 2011 
Page 2 of 3



SU
M

M
A

RY
 F

O
R 

G
RO

U
P 

C:
 C

SU
 M

ID
-E

N
RO

LL
M

EN
T 

&
 M

ID
-R

ES
EA

RC
H

   
St

at
es

 re
pr

es
en

te
d:

 M
ar

yl
an

d 
(2

), 
O

re
go

n 
(1

), 
N

ew
 Y

or
k 

(1
), 

Id
ah

o 
(1

), 
Te

xa
s (

1)
, M

ic
hi

ga
n 

(1
), 

N
or

th
 C

ar
ol

in
a 

(1
), 

V
irg

in
ia

 (1
), 

Ill
in

oi
s (

1)
, O

hi
o 

(1
), 

A
riz

on
a 

(1
), 

N
ew

 Je
rs

ey
 (1

), 
M

is
so

ur
i (

1)
, I

nd
ia

na
 (1

). 
  

   En
ro

llm
en

t (
av

er
ag

e)
: 

 
 

 
 

 
 

To
ta

l O
pe

ra
tin

g 
B

ud
ge

ts
 (a

ve
ra

ge
): 

C
SU

 G
ro

up
 C

:  
 

 
 

17
,5

25
  

 
 

C
SU

 G
ro

up
 C

:  
 

 
 

$3
25

 m
ill

io
n 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 C

: 
16

,8
13

  
 

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 C
: 

$3
08

 m
ill

io
n 

 
 

 
 

 
 

 
 

 
 Lo

ca
tio

n:
  

 
 

 
 

 
 

 
Pe

rc
en

ta
ge

 o
f P

el
l E

nr
ol

le
d 

(a
ve

ra
ge

): 
C

SU
 G

ro
up

 C
: 

  
 

 
U

rb
an

 (5
), 

R
ur

al
 (3

) 
 

C
SU

 G
ro

up
 C

: 
 

 
 

40
%

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 C
: 

U
rb

an
 (8

), 
R

ur
al

 (7
) 

 
B

en
ch

m
ar

k 
G

ro
up

 C
: 

 
 

26
%

 
 6-

ye
ar

 G
ra

du
at

io
n 

R
at

e 
(a

ve
ra

ge
): 

C
SU

 G
ro

up
 C

:  
 

 
 

49
%

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 C
:  

55
%

 
 R

es
ea

rc
h 

Fu
nd

in
g 

(a
ve

ra
ge

): 
C

SU
 G

ro
up

 C
:  

 
 

 
$2

2 
m

ill
io

n 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 C
: 

$4
3 

m
ill

io
n 

 
 

 
 

 
 

  
 Pr

es
id

en
tia

l B
as

e 
Pa

y 
(a

ve
ra

ge
): 

 
 

 
 

 
 

C
SU

 G
ro

up
 C

:  
 

 
 

$3
04

,5
00

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 C
: 

$3
62

,0
00

   
  

 
 

 
 

 
 

Attachment C 
SCPSC Item 1 

December 5, 2011 
Page 3 of 3



PE
ER

 C
O

M
PA

RI
SO

N
 L

IS
TI

N
G

  
G

RO
U

P 
D

: C
SU

 L
O

W
ER

-E
N

RO
LL

M
EN

T 
&

 R
ES

EA
RC

H
   

 In
st

itu
tio

ns
 (1

3)
  

St
at

e 
Lo

ca
tio

n 
En

ro
llm

en
t 

To
ta

l 
B

ud
ge

t  
Pe

ll 
%

 
6-

Y
r 

G
ra

d.
 

R
at

e 
 

A
ll 

R
es

ea
rc

h 
Fu

nd
in

g 
 

Pr
es

. 
B

as
e 

Pa
y 

A
dd

iti
on

al
 

A
nn

ua
l C

om
p.

  
 CS

U
 S

an
 M

ar
co

s 
 CA

 
 U

/R
 

 9,
70

0 
 $1

73
 m

ill
io

n 
 

 22
%

 
 47

%
 

 $9
 m

ill
io

n 
 

 $2
71

,0
00

 
 0 

 So
no

m
a 

St
at

e 
U

ni
ve

rs
ity

  

 CA
 

 Ru
ra

l 
 8,

30
0 

 $1
64

 m
ill

io
n 

 
 15

%
 

 53
%

 
 $1

2 
m

ill
io

n 
 $2

91
,0

00
 

 0 

 CS
U

 S
ta

ni
sla

us
  

 CA
 

 Ru
ra

l 
 8,

30
0 

 $1
31

 m
ill

io
n 

 
 40

%
 

 50
%

 
 $5

.3
 m

ill
io

n 
 $2

70
,0

00
 

 0 
 H

um
bo

ld
t S

ta
te

 
U

ni
ve

rs
ity

 

 CA
 

 Ru
ra

l 
 7,

90
0 

 $1
87

 m
ill

io
n 

 
 32

%
 

 42
%

 
 $1

4 
m

ill
io

n 
 

 $2
98

,0
00

 
 0 

 CS
U

 B
ak

er
sf

ie
ld

 
 CA

 
 Ru

ra
l 

 7,
00

0 
 $1

40
 m

ill
io

n 
 

 55
%

 
 38

%
 

 $1
1 

m
ill

io
n 

 $2
85

,0
00

 
 0 

 CS
U

 M
on

te
re

y 
B

ay
 

 CA
 

 Ru
ra

l 
 4,

70
0 

 $1
36

 m
ill

io
n 

 
 28

%
 

 42
%

 
 $2

 m
ill

io
n 

 $2
70

,0
00

 
 0 

 CS
U

 C
ha

nn
el

 Is
la

nd
s 

 CA
 

 Ru
ra

l 
 3,

00
0 

 $1
33

 m
ill

io
n 

 
 19

%
 

 53
%

 
 $2

.6
 m

ill
io

n 
 $2

75
,0

00
 

 0 
 W

es
te

rn
 W

as
hi

ng
to

n 
U

ni
ve

rs
ity

 

 W
A

 
 R

ur
al

  
 13

,0
00

 
 $2

50
 m

ill
io

n 
 14

%
 

 68
%

 
 $1

2 
m

ill
io

n 
 

 $3
00

,0
00

 
 $2

5,
00

0 
de

fe
rr

ed
  

 Fe
rr

is 
St

at
e 

U
ni

ve
rs

ity
  

 M
I 

 R
ur

al
  

 13
,0

00
 

 $1
83

 m
ill

io
n 

 
 35

%
 

 46
%

 
 $1

1 
m

ill
io

n 
 

 $2
35

,0
00

 
 $4

0,
00

0 
bo

nu
s 

 C
ol

le
ge

 o
f C

ha
rl

es
to

n 
 

 SC
 

 U
rb

an
 

 12
,0

00
 

 $1
80

 m
ill

io
n 

 11
%

 
 64

%
 

 $3
1 

m
ill

io
n 

 $1
66

,0
00

 
 $2

00
,0

00
 F

ou
nd

. 
 Fl

or
id

a 
G

ul
f C

oa
st

 
U

ni
ve

rs
ity

  

 FL
 

 U
rb

an
 

 12
,0

00
 

 $1
75

 m
ill

io
n 

 16
%

 
 46

%
 

 $1
3 

m
ill

io
n 

 $3
41

,7
75

 
 N

/A
 

 In
di

an
a 

St
at

e 
U

ni
ve

rs
ity

 

 IN
 

 R
ur

al
 

 11
,0

00
 

 $1
90

 m
ill

io
n 

 35
%

 
 41

%
 

 $1
0 

m
ill

io
n 

 $2
80

,0
00

 
 N

/A
 

 
 

 
 

 
 

 
 

 
 

Attachment D 
SCPSC Item 1 

December 5, 2011 
Page 1 of 3

szaragoza
Typewritten Text



In
st

itu
tio

ns
 (1

5)
  

St
at

e 
Lo

ca
tio

n 
En

ro
llm

en
t 

To
ta

l 
B

ud
ge

t  
Pe

ll 
%

 
6-

Y
r 

G
ra

d.
 

R
at

e 
 

A
ll 

R
es

ea
rc

h 
Fu

nd
in

g 
 

Pr
es

. 
B

as
e 

Pa
y 

A
dd

iti
on

al
 

A
nn

ua
l C

om
p.

  
 U

ni
ve

rs
ity

 o
f 

W
is

co
ns

in
- L

a 
C

ro
ss

e 
 

 W
I 

 R
ur

al
 

 10
,0

00
 

 $1
50

 m
ill

io
n 

 15
%

 
 69

%
 

 $2
0 

m
ill

io
n 

 $2
45

,0
00

 
 0 

 Te
xa

s A
&

M
 U

ni
ve

rs
ity

 
- C

or
pu

s C
hr

ist
i  

 TX
 

 U
rb

an
 

 10
,0

00
 

 $1
40

 m
ill

io
n 

 36
%

 
 39

%
 

 $2
1 

m
ill

io
n 

 $2
40

,0
00

 
 0 

 W
es

te
rn

 C
ar

ol
in

a 
U

ni
ve

rs
ity

  

 N
C

 
 R

ur
al

 
 9,

50
0 

 $1
90

 m
ill

io
n 

 28
%

 
 49

%
 

 $1
8 

m
ill

io
n 

 $2
80

,0
00

 
 0 

 Sa
lis

bu
ry

 U
ni

ve
rs

ity
  

 M
D

 
 U

/R
 

 8,
00

0 
 $8

0 
m

ill
io

n 
 12

%
 

 66
%

 
 $5

 m
ill

io
n 

 
 $3

10
,0

00
 

 N
/A

 
 SU

N
Y

 a
t G

en
es

eo
   

 N
Y

 
 R

ur
al

 
 7,

00
0 

 $1
18

 m
ill

io
n 

 14
%

 
 78

%
 

 $3
 m

ill
io

n 
 $2

27
,0

00
 

 0 
 U

ni
ve

rs
ity

 o
f M

ar
y 

W
as

hi
ng

to
n 

 V
A

 
 U

/R
 

 6,
00

0 
 $9

7 
m

ill
io

n 
 9%

 
 75

%
 

 $2
.5

 m
ill

io
n 

 $3
15

,0
00

 
 0 

 

 U
ni

ve
rs

ity
 o

f T
ex

as
-

Ty
le

r 
 

 TX
 

 R
ur

al
  

 6,
10

0 
 $8

3 
m

ill
io

n 
 35

%
 

 24
%

 
 $3

 m
ill

io
n 

 
 $3

42
,0

00
 

 0 

 Tr
um

an
 S

ta
te

 
U

ni
ve

rs
ity

   

 M
O

 
 R

ur
al

 
 6,

00
0 

 $5
3 

m
ill

io
n 

 16
%

 
 71

%
 

 $5
 m

ill
io

n 
 

 $2
00

,0
00

 
 0  

        

Attachment D  
SCPSC Item 1 
December 5, 2011 
Page 2 of 3



SU
M

M
A

RY
 G

RO
U

P 
D

: C
SU

 L
O

W
ER

 E
N

RO
LL

M
EN

T 
&

 R
ES

EA
RC

H
   

 St
at

es
 R

ep
re

se
nt

ed
: T

ex
as

 (2
), 

N
ew

 Y
or

k 
(1

), 
V

irg
in

ia
 (1

), 
W

as
hi

ng
to

n 
(1

), 
M

ar
yl

an
d 

(1
), 

M
is

so
ur

i (
1)

, N
or

th
 C

ar
ol

in
a 

(1
), 

So
ut

h 
C

ar
ol

in
a 

(1
), 

M
ic

hi
ga

n 
(1

), 
Fl

or
id

a 
(1

), 
In

di
an

a 
(1

), 
W

is
co

ns
in

 (1
). 

 

 En
ro

llm
en

t (
av

er
ag

e)
: 

 
 

 
 

 
 

To
ta

l O
pe

ra
tin

g 
B

ud
ge

ts
 (a

ve
ra

ge
): 

C
SU

 G
ro

up
 D

:  
 

 
 

6,
98

5 
 

 
 

C
SU

 G
ro

up
 D

:  
 

 
 

$1
52

 m
ill

io
n 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 D

: 
9,

50
7 

 
 

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 D
: 

$1
45

 m
ill

io
n 

 Lo
ca

tio
n:

  
 

 
 

 
 

 
 

Pe
rc

en
ta

ge
 o

f P
el

l E
nr

ol
le

d 
(a

ve
ra

ge
): 

C
SU

 G
ro

up
 B

: 
  

 
 

U
rb

an
 (1

), 
R

ur
al

 (6
) 

 
C

SU
 G

ro
up

 D
: 

 
 

 
30

%
 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 B

: 
U

rb
an

 (3
), 

R
ur

al
 (8

), 
U

/R
 (2

) 
B

en
ch

m
ar

k 
G

ro
up

 D
: 

 
 

21
.2

%
 

 R
es

ea
rc

h 
Fu

nd
in

g 
(a

ve
ra

ge
): 

 
 

 
 

 
6-

ye
ar

 G
ra

du
at

io
n 

R
at

e 
(a

ve
ra

ge
): 

C
SU

 G
ro

up
 D

:  
 

 
 

$8
 m

ill
io

n 
 

 
C

SU
 G

ro
up

 D
:  

 
 

 
46

.4
%

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 D
: 

$1
2 

m
ill

io
n 

 
 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 D

:  
56

.6
%

 
 Pr

es
id

en
tia

l B
as

e 
Pa

y 
(a

ve
ra

ge
): 

C
SU

 G
ro

up
 D

:  
 

 
 

$2
80

,0
00

 
B

en
ch

m
ar

k 
G

ro
up

 D
:  

 
 

$2
83

,0
00

   
(n

ot
 c

ou
nt

in
g 

an
nu

al
 b

on
us

es
 o

r d
ef

er
re

d 
Pr

es
id

en
tia

l B
as

e 
Pa

y 
(a

ve
ra

ge
): 

   

Attachment D 
SCPSC Item 1 

December 5, 2011 
Page 3 of 3



PE
ER

 C
O

M
PA

RI
SO

N
 L

IS
TI

N
G

  
G

RO
U

P 
E:

 C
SU

 S
PE

CI
A

LI
ZE

D
 M

IS
SI

O
N

 (L
O

W
 E

N
RO

LL
M

EN
T 

&
 L

O
W

 R
ES

EA
RC

H
)  

 
 In

st
itu

tio
ns

 (1
5)

  
St

at
e 

Lo
ca

tio
n 

En
ro

llm
en

t 
To

ta
l 

B
ud

ge
t  

Pe
ll 

%
 

6-
Y

r 
G

ra
d.

 
R

at
e 

 
A

ll 
R

es
ea

rc
h 

Fu
nd

in
g 

 
Pr

es
. 

B
as

e 
Pa

y 
A

dd
iti

on
al

 
A

nn
ua

l C
om

p.
  

 CS
U

 M
ar

iti
m

e 
Ac

ad
em

y 
 

 CA
 

 U
rb

an
 

 1,
00

0 
 $4

1 
m

ill
io

n 
 

 11
%

 
 69

%
 

 $2
 m

ill
io

n 
 $2

59
,0

00
 

 0 
 M

as
sa

ch
us

et
ts

 
M

ar
iti

m
e 

A
ca

de
m

y 

 M
A

 
 U

rb
an

 
 1,

30
0 

 $3
6 

m
ill

io
n 

 13
%

 
 71

%
 

 $2
.5

 m
ill

io
n 

 $1
60

,0
00

 
 0 

 M
ai

ne
 M

ar
iti

m
e 

A
ca

de
m

y 

 M
E 

 R
ur

al
 

 90
0 

 $3
0 

m
ill

io
n 

 44
%

 
 67

%
 

 3 
m

ill
io

n 
 

 $1
76

,0
00

 
 0 

 Te
xa

s A
 &

 M
 

U
ni

ve
rs

ity
 G

al
ve

st
on

  

 TX
 

 U
rb

an
 

 1,
90

0 
 $7

5 
m

ill
io

n 
 14

%
 

 32
%

 
 $8

 m
ill

io
n 

 $2
15

,0
00

 
 0 

 SU
N

Y
 In

st
itu

te
 o

f 
Te

ch
no

lo
gy

 

 N
Y

 
 R

ur
al

  
 2,

00
0 

 $3
0 

m
ill

io
n 

 32
%

 
 50

%
 

 $2
 m

ill
io

n 
 

 $1
90

,0
00

 
 0 

 N
ew

 M
ex

ic
o 

In
st

. o
f 

M
in

in
g 

&
 T

ec
hn

ol
og

y 
 

 N
M

 
 R

ur
al

  
 1,

90
0 

 
 $4

0 
m

ill
io

n 
 

 16
%

 
 46

%
 

 $8
5 

m
ill

io
n 

 $2
60

,0
00

 
 0 

         

Attachment E 
SCPSC Item 1 

December 5, 2011 
Page 1 of 1



SU
M

M
A

RY
 G

RO
U

P 
E:

 C
SU

 S
PE

CI
A

LI
ZE

D
 M

IS
SI

O
N

 (L
O

W
 E

N
RO

LL
M

EN
T 

&
 L

O
W

 R
ES

EA
RC

H
)  

 
 St

at
es

 R
ep

re
se

nt
ed

: T
ex

as
 (1

), 
N

ew
 Y

or
k 

(1
), 

M
ai

ne
 (1

), 
M

as
sa

ch
us

et
ts

 (1
), 

N
ew

 M
ex

ic
o 

(1
) 

En
ro

llm
en

t (
av

er
ag

e)
: 

 
 

 
 

 
 

To
ta

l O
pe

ra
tin

g 
B

ud
ge

ts
 (a

ve
ra

ge
): 

C
SU

 G
ro

up
 E

:  
 

 
 

1,
00

0 
 

 
 

C
SU

 G
ro

up
 E

:  
 

 
 

$4
1 

m
ill

io
n 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 E

: 
1,

60
0 

 
 

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 E
: 

$4
2 

m
ill

io
n 

 Lo
ca

tio
n:

  
 

 
 

 
 

 
 

Pe
rc

en
ta

ge
 o

f P
el

l E
nr

ol
le

d 
(a

ve
ra

ge
): 

C
SU

 G
ro

up
 E

: 
  

 
 

U
rb

an
 (1

) 
 

 
C

SU
 G

ro
up

 E
: 

 
 

 
11

%
 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 E

: 
U

rb
an

 (2
), 

R
ur

al
 (3

) 
 

B
en

ch
m

ar
k 

G
ro

up
 E

: 
 

 
23

%
 

 R
es

ea
rc

h 
Fu

nd
in

g 
(a

ve
ra

ge
): 

 
 

 
 

 
6-

ye
ar

 G
ra

du
at

io
n 

R
at

e 
(a

ve
ra

ge
): 

C
SU

 G
ro

up
 E

:  
 

 
 

$2
 m

ill
io

n 
 

 
C

SU
 G

ro
up

 E
:  

 
 

 
69

%
 

B
en

ch
m

ar
k 

U
ni

ve
rs

iti
es

 G
ro

up
 E

: 
$2

0 
m

ill
io

n 
 

 
B

en
ch

m
ar

k 
U

ni
ve

rs
iti

es
 G

ro
up

 E
:  

53
%

 
 Pr

es
id

en
tia

l B
as

e 
Pa

y 
(a

ve
ra

ge
): 

C
SU

 G
ro

up
 E

:  
 

 
 

$2
59

,0
00

 
B

en
ch

m
ar

k 
G

ro
up

 E
:  

 
 

$2
00

,0
00

  (
Tw

o 
of

 th
e 

fiv
e 

un
iv

er
si

tie
s a

re
 re

tir
ed

 h
ig

h 
ra

nk
in

g 
of

fic
er

s f
ro

m
 th

e 
U

S 
N

av
y)

 
   

Attachment E 
SCPSC Item 1 
December 5, 2011 
Page 2 of 2



Attachment F 
SCPSC – Item 1 

December 5, 2011 
Page 1 of 4 

 

 
 

 REVENUE OPTIONS TO SUPPLEMENT A CAP ON STATE FUNDING 
OF PRESIDENTIAL SALARIES 

 

Introduction 

At its October 13, 2011, meeting, the CSU Board of Trustees Special Committee on Presidential 
Selection and Compensation reviewed various materials, including a handout on design 
principles/considerations for presidential salary caps supplemented with nonstate funds. During 
the meeting a request was made for staff to review various revenue options for creating a system 
“pool” of nonstate funds that—in conjunction with a suggested cap on the amount of state and 
student fee funds allowed for presidential salaries—would permit payment of market-level salaries. 

Many ideas were considered and dismissed because they violated legal guidelines or were simply 
inappropriate for the University. For example, ideas such as increasing tuition fees or imposing 
special campus-based fees for the purpose of increasing presidential salaries were dismissed as 
inappropriate “taxes” on the students. Adding surcharge fees to or redirecting a portion of the 
revenue from the sale of goods and services in the bookstores, food service operations and the like 
also would fall to the students and supporters of the University and conflict with legal guidelines.  
Redirecting indirect overhead reimbursements from the costs related to the administration of 
grants and contracts to a pool for presidents would violate the purpose of indirect charges. 
Requiring presidents to raise funds for a pool may result in adverse consequences, as contributing 
donors may try to unduly influence presidential decision making.   
 

This paper is limited in scope and is by no means an exhaustive list of options and ideas. That is 
because the Master Plan, legal restrictions and the University mission limit the number of practical 
options. This paper explores in some depth assessing enterprises, seeking donations, and a 
public/private agreement to generate funds.   

1. Require a Pro-rata Assessment from CSU Enterprise Funds to Supplement Executive 
Compensation 

The State of California makes a general pro-rata cost assessment for all non-General Fund activity 
administered by the state. Under this option, CSU would employ a similar pro-rata assessment 
against enterprise funds to recover a fair share of the costs of presidential leadership and oversight 
that benefits these activities. These enterprises (Extended Education, Housing, Parking, etc.) derive 
revenue from for-service charges typically at levels designed to recover the actual cost of service. 
Part of the cost for service could include an assessment for the non-tangible benefits that accrue to 
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the enterprises from the leadership caliber of the CSU’s presidents. This indirect cost recovery 
could be applied against recruitment and compensation requirements that result in securing able 
presidential leadership and oversight that directly benefits the ability of these enterprises to 
operate at high levels of performance.  

State law currently limits the use of revenue from non-operating funds for self-supported, program-
specific activities only. Fees levied for services provided through these funds must be “at-cost,” with 
a general exception allowed for administration of the fund activity and limited reserves for program 
development and expansion. The revenue from these fees can also be pledged for debt service on 
capital construction and renovation costs associated with fund activities. 

Pros:  A systemwide cost assessment of up to 1 percent of campus enterprise revenues (excluding 
federal financial aid) could potentially generate several million dollars annually. 

Cons:  a.  This option would be a significant departure from current practice and current 
understanding that narrowly define what is included in the actual cost of services provided by these 
enterprises, and what can be charged of students and others. This option also might exceed 
legislative intent and the authority delegated under state law to the Board of Trustees for 
management of the enterprise funds. Also, under this circumstance, the higher assessment might be 
characterized as a “tax” on students paying dormitory rents, parking fees or purchasing bookstore 
items.  

b.  As authorized by state law, the CSU has pledged revenue from various enterprise funds for debt 
service for the System Revenue Bond (SRB) capital program. Changing the use of these funds to 
include supporting presidential compensation could conceivably affect the bond rating currently 
issued for this program.  Thus, careful attention would have to be given to annual cash flow reserve 
requirements and the impact on any reduction in these reserve balances on the SRB ratings. 

2. Establish a CSU Chancellor’s Donor Fund 

This option involves the establishment of a “Chancellor’s Donor Fund” or “Executive Excellence 
Fund” with donor gifts to be used by the board and chancellor to attract and retain the best 
available leadership for CSU campuses. The total amount of presidential salaries associated with 
these donor contributions could be limited to avoid any public concerns regarding the 
independence from outside influence within the university and the contributions would have to be 
made without designation or restriction to a specific campus. (However, limiting the amount of 
salary supplement allowed would also limit the extent to which state funds could be capped, since 
the two sources combined need to be adequate for market-driven salary levels.) Contributions 
made to the donor fund could be used to create an endowment with the endowment income used to 
support the annual cost of the executive compensation supplement.  

Pros:  A centrally-controlled donor fund could help mitigate public concerns regarding the amount 
of state funds used to compensate presidents, while overcoming disparities in fund-raising 
potential between campuses and maintaining accountability of presidents to the board. 
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Cons:  a.  Raising adequate funds could be a never-ending challenge. Experience has shown that 
most donors are interested in donating to specific and visible projects and programs, rather than 
offsetting the costs of routine operations that are viewed as the responsibility of the state. Most 
donors also feel allegiances to a campus and are more interested in donating to that campus rather 
than to a central system purpose. 

b.  Supplementing salaries requires a stable, continuous flow of funds year after year. Most 
philanthropic donations are one-time or limited in duration. This could be addressed by creating an 
endowment fund, with a relatively conservative investment profile designed to create a stable, 
annual flow of funds. However, this approach would require a much larger up-front success in 
attracting donations; in fact, a level of initial donations that is likely unrealistic. 

 

3. Expand Use of Credit Card Affinity Agreements 

This option would derive revenue from payments to the university and/or CSU alumni associations 
under so-called “affinity agreements” with credit card issuers. Under these agreements, alumni can 
apply for a credit card with a campus logo and the knowledge that the campus or alumni 
association will benefit because the bank/credit union will send a specified small percentage of 
annual credit card charges to the campus or campus alumni association. Such agreements are in 
place at a number of CSU campuses, producing widely varying levels of payments. This option 
would involve a significant rearrangement of existing agreements, expansion to reach all campuses, 
and dedication of revenues to a centrally-directed presidential compensation fund.  

Pros:  A centrally-directed affinity agreement could help mitigate public concerns regarding the 
amount of state funds used to compensate presidents, while overcoming disparities in fund-raising 
potential between campuses and maintaining accountability of presidents to the board. The 
revenue would be derived from voluntary participation by individual alumni. 

Cons:  a.  The market for these types of affinity agreements is essentially in decline, due in part to 
the placement into federal law over the last decade of tight restrictions on credit card issuers that 
have reduced marketing and revenue potential from the standpoint of the issuers. (California law 
prohibits the sharing of student databases with credit card issuers.) Thus, many banks and credit 
unions have withdrawn, or are withdrawing, from the market. The Bank of America, for example, 
has terminated or allowed to expire, its agreements with CSU alumni associations. Two CSU alumni 
associations have subsequently entered into new agreements with another financial institution. The 
amounts raised annually for alumni associations under current or recent agreements vary widely, 
with only the largest campuses raising significant sums. The CSU Long Beach Alumni Association 
received the most in calendar 2010, with $200,000. By contrast, the agreement at CSU San Marcos 
generated only $8,033 in 2010, with only one new individual account opened. The smallest 
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campuses lack agreements due to the small scale of their alumni base. (This could be overcome, at 
least in theory, with a multi-campus or systemwide agreement.) 

b.  Creating a new systemwide agreement would require the voluntary cooperation of all (or most) 
campus alumni associations in an arrangement that would divert current affinity revenues from 
existing beneficial activities at campuses, and for a purpose (presidential salaries, not necessarily at 
one’s own campus) that may not appeal to prospective alumni participants. 
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