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CSU EHS Staffing Rate and FTE*

These rates are all higher than national university EHS staffing rates (though comparing 
the complex regulatory environment and enhanced stakeholder expectations in CA with 
national universities is not directly comparable). 

*Rates = staffing / Million NASF 

2020
5.1

129 EHS Staff 

2021
4.9

127 Total Staff 

2022
4.9 

126 Total Staff
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EHS Job Vacancies
17 vacancies = 13.5% of the 126.21 budgeted FTE

Request – Ask campuses to fill vacancies; ensure salaries are adequate; and consider 
using the new EHS Classification Series (even as a pilot project if it is not finalized.  
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SRM Efforts in this Area
SRM is interviewing applicants for a Systemwide Analyst; 
CSURMA will fund the position to support campuses with:  

• SRM will hire a Training and Compliance Administrator.

• CSU will establish and EHS-specific job classification.

• An EHS benchmarking and professional development expert 
provided training for CSU EHS teams.



7 Logic model of the EHS program. 
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Program Review Results–Environmental
Plan / Program Reviewed / 

Implemented / 
Submitted

Not Reviewed / 
Implemented / 

Submitted

Not Applicable

Stormwater Pollution 
Prevention

15* 5

Hazardous Waste 
Minimization

7* 2 11

Hazardous Materials 
Business

19* 1

Medical Waste 
Management

18* 1 1

Spill Prevention Control 
and Countermeasure

18* 2

Data request submitted 
to East Bay, Pomona, 
Fullerton

*Campus status
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Selected Systemwide Programs Reviews
Program

2021 % 
Reviewed

2022 % 
Reviewed

Arc Flash / Electrical Safety 41% 40%
Lockout / Tagout 50% 65%
Confined Space Entry 53% 40%
Powered Industrial Truck 55% 50%
Asbestos 57% 90%
4 of the 5 can result in immediate risk of serious injury or death.  So, program review for these programs needs to be an 
important area of focus this year.    

Data request submitted to East Bay, Pomona, Fullerton 
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Employee Training
Training Compliance Campus Compliance % Systemwide Average 

Compliance %

Injury & Illness Prevention Program* 70% (4/3/2023) TBD

Hazard Communication 82% TBD

Hazardous Waste 0% TBD

Employee Lab Safety 95% TBD

Substantial compliance would be considered 95%.
*The SLD compliance dashboard provided the IIPP data; the other data is from the Annual Reports.      
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Injury Rates 
CSU | Campus 

Injury Rate (IR)1

2022

CSU | Campus 
Lost Time (LT) 

IR1 2022

2021 State 
Educational 
Services IR*

2021 State 
Educational 

Services LT IR*

2021 National  
Higher Ed IR**

2021 National 
Higher Ed LT 

IR**

1.38 | TBD 0.65 | TBD 1.5 0.5 1.4 0.4

* State IR and LT IR are from CA Department of Industrial Relations, Table 1. Incidence rates[1] of nonfatal occupational 
injuries and illnesses by selected industries and case types, California, 2021…Educational services Code 611

**National IR and LT IR are from BLS TABLE 1. Incidence rates(1)of nonfatal occupational injuries and illnesses by industry 
and case types, 2021 for Colleges, universities, and professional schools NAICS Code 6113

https://www.dir.ca.gov/oprl/Injuries/2021/2021Table1.html
https://www.bls.gov/iif/nonfatal-injuries-and-illnesses-tables/table-1-injury-and-illness-rates-by-industry-2021-national.htm
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Regulatory Activity

Please share lessons learned or updates with other campuses and SRM. 

• Cal/OSHA-Now considers the CSU as one employer and repeat 
violations could result in serious violations at other campuses.

• AQMD-A tier 5 category could result in stricter regulations.  

• RWQCB-Regulates stormwater pollution and sanitary sewer discharge.

• Environmental Health-Regulates pools and retail food facilities. 

• CUPA-Regulates hazardous materials



Workers’ Comp
• What are two or three things you/campus/system can do better? 

• What are two or three things that work well and/or add value?

• What are your interactions between EHS/WC like for 
investigations, Cal/OSHA reporting for injuries, other issues?

• Anything you would like to discuss?
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Risk Management
• What are two or three things you/campus/system can do better? 

• What are two or three things that work well and/or add value?

• What are your interactions like with EHS, Workers’ Compensation, 
especially for investigations and regulatory reporting?

• Anything you would like to discuss?

• Is there a good way to track under-deductible claims Systemwide?
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Facilities 
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Arc Flash Protection
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Fall Protection
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Scientific Marine Operations
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Marine Facilities

20



21

Marine Facilities
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Marine Facilities
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Marine Facilities
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Marine Facilities Shared



Marine Research

25



26

Marine Research
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Marine Research
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Scientific SCUBA Diving
Cal/OSHA exempts research diving from commercial diving regulations 
with Dive Safety Board oversight and a Dive Safety Manual. Dive 
Safety Officers need to oversee all dive outings.  

• Review Dive Safety plans and conduct Risk Assessments.

• Follow American Academy of Underwater Scientists standards.

• Provide training and confirm divers have completed training. 
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Scientific SCUBA Diving Programs

• San Diego 

• San Luis Obispo

• Monterey Bay

• San Francisco

• Humboldt

The CSU plans a scientific SCUBA diving peer review safety audit.

CSU DSOs routinely collaborate with DSOs from UC and numerous national and 
international institutions. 

• MLML Consortium: San Jose, East Bay, San Francisco, Sacramento, Fresno, 
Stanislaus, and Monterey Bay

• CSU/OSI Consortium: Channel Islands, Dominguez Hills, Fullerton, Long Beach, Los 
Angeles, Northridge, Pomona, and San Bernardino



Scientific SCUBA Diving

30



Scientific SCUBA Diving
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SCUBA Equipment Safety
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Safety Documentation
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Scientific Boating
Research boating includes similar precautions as SCUBA diving.  
Boating Safety Officers should oversee boat outings.  

• Review “float” safety plans and conduct Risk Assessments. 

• Follow pertinent standards.

• Provide training and confirm boaters have completed training. 



Scientific Boating
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Scientific Boating
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Scientific Boating
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Agriculture
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Agricultural Operations EHS

Agriculture research and teaching at four campuses  involve risks 
and serious injuries have occurred.   

• A CSU Agriculture Safety Webinar was delivered in Fall 2021.

• Alliant Insurance can assist with safety assessments.

• Sharing of safety training and collaboration is planned. 

• Pomona has a embedded safety professional. 



Agricultural Operations

40



Agricultural Equipment 
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Agricultural Equipment 
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Agricultural Equipment 
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Large Animals
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Common Challenges 
• Vacancies, turnover, and staffing 

• Infrastructure challenges

• Diversity of operations, systems, vendors, environments, and cultures 

• Lack of clarity between campus and auxiliary orgs for risk and EHS

• Increase in regulatory oversight and complexity

• Innovative approaches blurring lines and lack precedent 
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Keys to Meeting the Challenge
• Collaboration

• Accountability 

• Decentralization in some cases and centralization in others

• Strategic thinking

• Succession planning and bench strength 
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Thank You

Contact Info:
Scott Bourdon – CIH, CSP, ARM
Senior Manager, Risk & EHS
California State University, Systemwide Risk Management
(562) 951-4938 | sbourdon@calstate.edu

mailto:sbourdon@calstate.edu
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