
BLACK SERVING INSTITUTION APPLICATION CHECKLIST
Application Deadline: Tuesday, September 1

Use this checklist to confirm that your institution has completed all required components before submitting the  
Black Serving Institution (BSI) application.

Eligibility Confirmation
Institution meets at least one enrollment threshold:

  At least 10% of enrolled students identify as Black and African American, or
  At least 1,500 enrolled students identify as Black and African American

Institutional Approval
  Application has been reviewed by appropriate campus/division leads 
  Final application has been reviewed by executive leadership 
  Written certification from the chief administrative officer is included

Narrative Sections
  Institutional mission/commitment to Black student success is clearly stated 
  Academic goals for the five-year designation period are included 
  Academic equity goals for the five-year designation period are included 
  Five-year strategic plan is complete

Five-Year Strategic Plan Components
  Mission statement addressing commitment to serving Black and African American students 
  Outreach services to potential Black and African American students 
  Academic support services for Black and African American students 
  Basic needs/support services for Black and African American students
  Planned allocation of resources over the five-year designation period 
  Plan for culturally relevant professional development for faculty and staff

Required Data

For Four-Year Institutions

  Three years of data included for all students and          Black and African American students 
  Graduation within normal time 
  Graduation within 150% of normal time 
  Graduation rate tables are complete and clearly labeled

For Community Colleges

  Three years of data included for all students and         Black and African American students 
  Degree and certificate completions 
  Completion within normal time 
  Completion within 300% of normal time 
  Transfer rates to four-year institutions



Campus Climate and Student Support
  Description of campus resources that promote equity and inclusion for Black and African American students is included 
  Narrative reflects institutional efforts, programs, and supports currently in place

Final Review
  All sections are complete 
  Data has been verified by Institutional Research or appropriate office 
  Narrative is clear, specific, and evidence-based 
  Attachments and supporting documents are included, if required 
  Application is ready to be posted on the institution’s website 
  Application will be submitted by Tuesday, September 1

Black Serving Institution Application Questions

1. Institutional Commitment

State your institution’s commitment to address Black and African American student success and explain how your 
commitment is consistent with your institution’s mission.

2. Current Black Student Enrollment Percentage

Please state the percent of the institution’s enrolled student population identifying as Black and African American for the 
current term.

3. Current Black Student Enrollment Headcount

Please state the number of students identifying as Black and African American enrolled at the college or university for the 
current term.

4. Academic Goals

Describe the academic goals for the institution to achieve within the five-year period in which the initial designation is 
awarded. The goals described in this section should outline the institution’s plans to improve retention, time-to-degree or 
time-to-certificate completion, and graduation rates of Black and African American students.

5. Academic Equity Goals

Describe the academic equity goals your institution aims to achieve within the five-year period of the initial designation as 
a California Black Serving Institution. Specifically, outline how these goals will improve academic equity gaps in retention, 
time-to-degree or time-to-certificate completion, and graduation rates between your Black and African American students 
and the overall student population. Provide data-driven benchmarks and strategies for achieving these objectives.

6. Memberships and Affiliations

Identify institutional memberships, charters, or affiliations to organizations dedicated to the advancement of Black and 
African American Students.



7. Strategic Plan

Attach your institution’s strategic plan to address the academic goals and academic equity goals your institution aims to 
achieve within the five-year period of the initial designation as a California Black Serving Institution. The strategic plan 
should include, but not be limited to, all the following:

(A) a mission statement that addresses the applicant’s commitment to serve Black and African American 
students
(B) outreach services to potential Black and African American students
(C) existing and/or proposed academic or basic needs support services to assist in the academic 
success of Black and African American students; support services may include campus affinity centers, 
coursework, activities, or events
(D) an outline of the planned allocation of resources during the five-year period in which the initial 
designation is awarded
(E) an outline of how the institution is using or will use existing resources to provide culturally relevant 
professional development for faculty and staff in pursuit of Black Serving Institution goals

8. Required Data Submission

For 4-year colleges/universities: Submit graduation rates for the previous three academic years for all students within the 
normal time and up to 150% of the normal time to degree completion, and submit graduation rates for Black and African 
American students within the normal time and up to 150% of the normal time to degree completion.

For community colleges: Submit the following for the previous three academic years:

• the number of degree and certificate programs completed by all students, and by Black and African 
American students

• the number of all students, and of Black and African American students, who completed degree and 
certificate programs within normal time and up to 300% of normal time to degree completion

• the student transfer rates for all students, and for Black and African American students, to four-year 
colleges and universities

9. Executive Certification

Please submit a certification, in writing, by the chief administrative officer of the college or university, of the applicant’s 
commitment to address Black and African American student success that is consistent with the applicant’s mission.

10. Campus Resources/Equity and Inclusion

Describe the campus resources available to promote equity and inclusion for Black and African American students. Include 
details on academic support programs, cultural centers, mentorship opportunities, student organizations, financial aid 
initiatives, and any other institutional efforts designed to foster an inclusive and supportive campus environment.

11. Additional Information

Include any additional information that the governing board should consider in evaluating your institution’s readiness to 
be identified as a Black Serving Institution.
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