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GradInitiative2025 Engagement Guide
Mining And Maximizing CSU’s NSSE Data To

Advance Student Success 
• How has your campus used its NSSE data to understand 

the student experience? Have you used your data to 
understand the benefits of offering student programs?

• What practices on your campus need to be revisited to 
improve student engagement? 

• How can focusing on student engagement support your 
campus’ Graduation Initiative 2025 goals? Do people on 
your campus see these as competing goals? 



#GRADINITIATIVE2025



What’s Motivating This NSSE Session?
• 23 CSUs with NSSE Data!
• The Questions: 

–How can student engagement 
data be used to understand 
retention, graduation and 
equity gaps?

–Can NSSE help to identify what 
programs work to support 
completion and reduce equity 
gaps?



CSUs have NSSE. So, Apply it to GRADINITIATIVE2025
California State University Maritime 
NSSE: 2010, 2014, 2017
BCSSE: 2008
California Polytechnic State SLO
NSSE: 2001, 02, 03, 05, 2008, 11, 14, 17
FSSE: 2008, 11, 14, 2017  BCSSE: 2010, 13, 16
California State Polytechnic-Pomona
NSSE: 2005, 2008, 2011, 2014, 2017
California State University-Bakersfield
NSSE:00, 02, 04, 07, 08, 11, 13, 14, 15, 16, 17
BCSSE: 2010, 2014, 2015, 2016
California State University-Channel Islands
NSSE: 2008, 11, 13, 14, 15, 16, 17, 2018
BCSSE: 2008, 09, 12, 13, 14, 15, 16, 2017
California State University, Chico
NSSE: 2002, 04, 06, 08, 10, 12, 14, 16, 2018
FSSE: 2004, 08, 10, 12, 2014, 2016, 2018
California State University-Dominguez Hills
NSSE: 2002, 03, 04, 06, 07, 10, 12, 15, 2017
FSSE: 2006, 2007, 2011, 2015, 2017

California State University, San Bernardino

NSSE: 00, 02, 03, 05, 08, 11, 13-15, 18
FSSE: 2005
California State University San Marcos
NSSE: 00, 01-03, 05, 06, 08, 10, 12, 14, 16, 18
California State University-Stanislaus
NSSE: 2003, 04, 06, 09, 11, 14, 2017
FSSE: 2007, 09, 11, 2014, 2017
Humboldt State University
NSSE: 2002, 05, 08, 2013, 2017, 2019
FSSE: 2017
San Diego State University
NSSE: 2004, 2009, 2015
San Francisco State University
NSSE: 2002, 03, 07, 08, 11, 2014, 2017
FSSE: 2007, 2014, 2017
San Jose State University
NSSE: 2002, 04, 05, 08, 11, 2014, 2017
FSSE: 2004, 2008, 2011, 2014, 2017
Sonoma State University
NSSE: 2002, 06, 08, 10, 12, 2014, 2016
FSSE: 2004

California State University, East Bay
NSSE: 2008, 15, 16, 2017
BCSSE: 2007, 2014, 2015, 2016, 2017
California State University, Fresno
NSSE: 2001, 02, 05, 07, 11, 2015, 2017
FSSE: 2007, 2015, 2017
California State University, Fullerton
NSSE: 2001, 09, 11, 14, 2016, 2018
California State University-Long Beach
NSSE: 2006, 07, 08, 2017
FSSE: 2007, 2008, 2017
California State University-Los Angeles
NSSE: 2000, 02, 03, 07, 09, 10, 14, 2017
California State University, M Bay
NSSE: 2000, 01, 02, 05, 08, 11, 14, 17
FSSE: 2017
California State University, Northridge
NSSE: 02, 06, 07, 09, 11, 13, 15, 17, 19
California State University, Sacramento
NSSE: 2002, 05, 08, 11, 14, 2017
FSSE: 2005  BCSSE: 2015, 2016, 2017

http://www.csum.edu/
http://www.calpoly.edu/
http://www.csupomona.edu/
http://www.csub.edu/
http://www.csuci.edu/
http://www.csuchico.edu/
http://www.csudh.edu/
http://www.csusb.edu/
http://www.csusm.edu/
http://www.csustan.edu/
http://www.humboldt.edu/
http://www.sdsu.edu/
http://www.sfsu.edu/
http://www.sjsu.edu/
http://www.sonoma.edu/
http://www.csueastbay.edu/
http://www.csufresno.edu/
http://www.fullerton.edu/
http://www.csulb.edu/
http://www.calstatela.edu/
http://www.csumb.edu/
http://www.csun.edu/
http://www.csus.edu/


How Might These Results Relate to GRADINITIATIVE2025?

28% of First-Year (FY) 
Students NEVER had a 
conversation about career 
plans with faculty/advisor

HIP “Plan to Do” Rates 
for FY Students by First-

Generation Status

Black & Latino students rate 
the environment for 
academic support lower than 
peers at comp institutions



How does this session approach the 
Graduation Rate Initiative?

Combine research grounded data about 
what matters to student success with local 

evidence about educational quality to inform 
improvement



Decades of Research Confirms: Engaged learning is 
a gateway to the desired outcomes of college

Students who engage 
more frequently in 
educationally purposeful 
activities - in and outside 
the classroom - get better 
grades, are more satisfied, 
and are more likely to 
persist and graduate.



Key criterion in NSSE’s design: Survey content based 
on prior empirical evidence of a relationship to 

student learning and success



First Year Student Engagement Correlations with 
Institution Retention 
& Graduation Rates



First Year Student 
Engagement 

Correlations with 
Institution 
Retention 

& Graduation 
Rates



High-Impact Practices Positively Associated 
with Student Success



HIP “Done” (FY) % Increase in 
Retention*

Learning Community 3%**
Research w/ Faculty 3%**
Service Learning 2%

NSSE Psychometric Portfolio, Predictive Validity Study
http://nsse.indiana.edu/pdf/NSSE_Predictive_Validity_Study_(2012_Pilot_Data).pdf

HIPs Increase Probability of First-Year Student Retention

** Looking within each SAT group, we see a difference within bottom SAT quartile of 
about 7% points compared to 4 & 2 % points for middle and top SAT groups.

* A 1 point change in each NSSE measure corresponds to a 2- 4 % point increase in 
retention rates



High-Impact Practices Positively Associated with 
Student Success

• Quality: Just naming 
something a HIP does 
not make it high-
impact

• Equity: Not all students 
partake



Student Engagement is the 
Responsibility of Educators & 

University Leaders

foster an environment 
favorable to good practice 
ensure students engage 

routinely in high levels of 
effective educational practice 

Consider institutional 
conditions and action, 
rather than placing all 
the responsibility for 
student success on 

students. 
(Quaye & Harper, 2015)



NSSE’s Recipe for Generating Evidence to Inform 
Student Success

1. Ask students about their educationally 
purposeful experiences

2. Provide participating institutions 
comprehensive, easy-to-understand 
reports about student engagement 
relative to comparison institutions

3. Encourage institutions to act on evidence
4. Support assessment cycle: Collect & analyze data, share results, 

identify & implement changes, assess the impact of change

Do we have “good-
enough evidence” 
to try something 

different that might 
benefit our 
students?



Is your campus making 
the most of NSSE results 
and findings for the 
Grad Initiative? to 
create an optimum 
learning environment 
for student success? 



#GRADINITIATIVE2025

How are CSU Institutions Connecting 
NSSE to the Grad Initiative?



#GRADINITIATIVE2025

• Data Impact Session -
invited faculty & staff 

• Discussed NSSE data, CIRP, 
and other factors like 
retention/grad rates, unit 
accumulation, Palm Desert 
campus vs SB campus, etc.  

• Could not yet analyze at 
student level with 
graduation rate 

• Processing NSSE 2018 data 
to link to students who 
received specific types of 
services

https://www.csusb.edu/sites/csusb/files/Data%20Impact%20Session_Student%20Engagement_0.pdf

https://www.csusb.edu/sites/csusb/files/Data%20Impact%20Session_Student%20Engagement_0.pdf


#GRADINITIATIVE2025

• Student engagement is key indicator, a proxy in how well programs are 
doing

• IR partnered with Center for Teaching and Learning to provide sets of 
evidence to faculty to help them assess efforts and to share ideas for 
innovation 

• Data have made their way to 
campus-wide presentations with 
campus leadership 

• Participating in NSSE in 2018, eager 
to see how needles have moved and 
how to tie into GI 2025 work

https://ctl.humboldt.edu/content/who-hsu-student

https://ctl.humboldt.edu/content/who-hsu-student


3 Ways to Use NSSE Data in the CSU Graduation 
Initiative

1. Broadly identify educational 
practices done well, and what 
may need to be shored up

2. Triangulate with other data, Take 
action on evidence, assess again

3. Disaggregate to explore gaps by 
student populations & programs



To Illustrate Data Use: 
NSSEville State University 
(NSU) is an example 

(*NSU is fictitious, but data are real)  



To Increase Student Retention & Success, 
Focus on Engagement Indicators



Engagement Indicators Matter to Student Success
What Results are Statistically Significant?



What EIs are 
strengths? 

Weaknesses?





Engagement Indicators Matter to Student Success
Which EIs interest you? What does your 

institution claim or believe about  engagement?



Your Predictions and Preferences for Student 
Engagement Indicators Drive Your View of Data



Your Predictions and Preferences for Student 
Engagement Indicators Drive Your View of Data

+ strength 

= done well 
enough    

– needs 
improvement



Dig Deeper into EI Items



To Dig Deeper into NSSE Data
• Snapshot report p. 3
• Engagement Indicator 

Report
• Frequencies & 

Statistical 
Comparisons Report

• HIP Report
• Data File



Digging Deeper into Engagement Indicator Items at 
NSU

High & Low Performing Items (p.3 of Snapshot Report)



Start your NSSE Mining with Questions about Quality:
• What aspects of engagement can first-year students 

reliably expect to experience? [strong NSSE results over 
multiple administrations, triangulate with other 
evidence]

• What NSSE results connect most to the Grad Initiative 
programs you’re investing in and what do data suggest? 
[map NSSE results to your initiatives, share data]

• What do NSSE results suggest about students broad 
career preparation & applied experiences across 
majors? [create digestible data bites and share with 
relevant departments]



GradInitiative Idea: NSU believes students need 
more real-world focused experiences

What do NSSE Results suggest?



Connecting Items to Tell a Story
Career Preparation + Applied Experiences

Talked about career plans 
with a faculty member (% very 
often + often + sometimes)

First-year students: 
NSU = 72%  vs.  

Comparison Group = 83%

Low FY scores in: 
1. Applying facts, theories, 

methods, to practical 
problems/new situations

2. Gaining work-related 
knowledge & skills

3. Interest in Internships
high = 75% first-year 
“plan to do” 



GradInitiative Idea: NSU wants to 
assure positive advising support



Advising Data at NSU
Quality of Interactions with Academic Advisors

Percentage rating their interactions 6 or 7 (scale from 1="Poor" 
to 7="Excellent")

43% 
NSU

vs. 50% 
Comparison 
Institutions

Disaggregate by College or Major Program Area to explore across institution



Student Engagement Data To Inform GradInitiatives
NSU students are most engaged in…. We should 
consider ways to increase engagement in…. Data 
suggest we might want to further explore… We found 
that after we changed….our NSSE scores increased…



Disaggregate NSSE to explore gaps by 
student populations & programs





HIPs & First Generation Status

42%

40%

18%

61%

55%

49%

28%

59%

0% 10% 20% 30% 40% 50% 60% 70%

Internships

Capstone

Research with faculty

Service-Learning

Non FG First Gen

Data source: NSSE 2017

Almost Every Campus Has Equity Gaps in HIPs



NSSE’s Purpose: 
Stimulating Action on Results

Gavin Henning & Darby Roberts, 2016; Student Affairs 
Assessment, with credit to Linda Suskie, 2009. 
Assessing student learning: A common sense guide. 

Assessment hasn’t really 
happened if results are 

not used



Data to Promote Conversation & Action
NSSE results provide an 
occasion to bring faculty, staff, 
and students into a 
conversation about 
undergraduate quality and 
topics of campus concern and 
to address: “what do we want 
to do with and about these 
results?”



NSSE to Monitor & Detect Change
Use NSSE in routine assessment cycles to monitor 
progress & gauge change:

“We changed X in the FY Experience in 2016, do we 
see a difference in FY engagement in NSSE 2018?”



How Might Your Institution Connect 
NSSE to Your Grad Initiative?



Tools & Resources: 
Connecting Results to Campus Audiences 

46www.nsse.indiana.edu/pdf/NSSE_Item_Campuswide_Mapping.pdf

http://www.nsse.indiana.edu/pdf/NSSE_Item_Campuswide_Mapping.pdf


Resource: Every Student Counts: Tell the Story of 
Small Populations (don’t let small “Ns” stall assessment)

www.nsse.indiana.edu
/pdf/Inclusive_Tips.pdf

http://www.nsse.indiana.edu/pdf/Inclusive_Tips.pdf


Resource: Lessons from 
the Field, volume 4

(August 2017)

23 inspirational 
institutional  accounts of 

NSSE data use

National Survey of Student Engagement. (2017). Lessons from the field–Volume 4: Digging deeper to focus and 
extend data use. Bloomington, IN: Center for Postsecondary Research, Indiana University School of Education.



THANK YOU
Jillian Kinzie

jikinzie@indiana.edu

What has challenged your use of 
NSSE data in the Graduation 

Initiative?
What has worked?

What might you do next?
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