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401 Golden Shore 
Long Beach, CA 90802-4210 
 
 

    Vlad Marinescu 
    Vice Chancellor and  
    Chief Audit Officer 
    562-951-4430 
    vmarinescu@calstate.edu 

January 23, 2026 
 
 
 
Dr. Lynn Mahoney, President 
San Francisco State University 
1600 Holloway Avenue 
San Francisco, CA 94132 
 
Dear Dr. Mahoney: 
 
Subject: Audit Report 25-05, Fee Administration, San Francisco State University 
 
We have completed an audit of Fee Administration as part of our 2025-2026 Audit Plan, and the final 
report is attached for your reference.  The audit was conducted in accordance with the Institute of 
Internal Auditors’ Global Internal Audit Standards.   
 
There were no reportable observations revealed during the review.  The final audit report has been 
posted to Audit and Advisory Services’ website.   
 
I wish to express my appreciation for the cooperation extended by university personnel over the course 
of this review.   
 
Sincerely, 

 
 
 
Vlad Marinescu 
Vice Chancellor and Chief Audit Officer 
 
c:  Mildred García, Chancellor 
     Christopher Steinhauser, Chair, Committee on Audit 
     Yammilette Rodriguez, Vice Chair, Committee on Audit 
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EXECUTIVE SUMMARY 

AUDIT OBJECTIVES AND BACKGROUND 
 
In accordance with the fiscal year (FY) 2025/26 Audit Plan, as approved by the Board of Trustees, Audit and 
Advisory Services performed an audit of fee administration at San Francisco State University (SFSU).   
 
The objectives of the audit were to ascertain the effectiveness of governance, risk management, and 
control processes related to fee administration and to ensure compliance with relevant federal and state 
regulations, Trustee policy, Office of the Chancellor (CO) directives, and university and auxiliary procedures. 
 
Authority to establish fees within the California State University (CSU) system is granted to the Board of 
Trustees by Education Code (EC) §89700, with further delegation to the university level as outlined in the 
CSU Student Tuition and Fee Policy. The policy classifies student fees into six categories based on their 
purpose and authority.  
 

Category Name Definition 
I Systemwide Mandatory Fees Systemwide mandatory fees that must be paid to apply to, 

enroll in, or attend the university 
II Campus-Based Mandatory 

Fees 
Campus mandatory fees that must be paid to enroll in or 
attend the university 

III Miscellaneous Course Fees Fees associated with state-supported courses; also referred 
to as Miscellaneous Course Fees 

IV State-Supported 
Administrative Fees and Fines 

Fees for services, use of university facilities, or fines 

V Self-Support Administrative 
Fees and Fines 

Fees paid to self-support programs such as extended 
education, parking, and housing 

VI Systemwide Voluntary Fees Student involvement and representation fee 
 
At SFSU, the fee schedule includes nine Category II fees: the student body center fee, student body 
association fee, recreation and wellness center fee, student health services fee, Instructionally Related 
Activities (IRA)-general and IRA-athletics fees, health facilities fee, campus card service fee, and Gator Pass 
fee. The campus card service fee helps to cover expenses for the campus OneCard program, which issues 
all students a OneCard that serves as their student ID, university library card, resident hall card key, and 
campus meal plan card. The Gator Pass fee, which is unique to SFSU, covers expenses for the Gator Pass 
program for all students, which provides transit benefits such as unlimited bus rides and discounts on other 
public transportation. The university also maintains a variety of Category III fees that support specific fixed 
costs and ongoing operational expenses associated with student programs, services, and facilities. The 
audit specifically focused on Category II and III fees. 
 
OVERALL CONCLUSION 

 
Based on the results of the work performed within the scope of the audit, the governance, risk 
management, and control processes for student fee administration as of December 18, 2025, taken as a 
whole, provided reasonable assurance that risks were being managed and objectives were met. 
 
AUDIT SCOPE AND RESULTS 
 
In general, we found that the university had an appropriate framework for the administration of student 
fees, and processes were effective and services were provided in compliance with CSU policies and 
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procedures. We did not note any issues in our review related to the core function of the provision of 
student fees. SFSU had an appropriate governance structure and controls over student fees, as well as well-
developed procedures for new and increased fees, fee collection and expenditures, and reporting on 
student fees that complied with systemwide requirements.  
 
There were no reportable observations noted during the review. The areas reviewed are shown in the table 
below. 

 

Area Processes Reviewed Audit Assessment 
Governance Fee advisory committee, policies and 

procedures, university-specific fee policy, and 
reallocations 

Effective – no reportable 
observations noted 

New Fees and Fee 
Increases 

Fee establishment, fee increases, and auto-
increase fees 

Effective – no reportable 
observations noted 

Fee Collection, 
Allocation, and 
Expenditures 

Fund establishment and creation, allocations, 
accounting for fees, approvals, and 
expenditures  

Effective – no reportable 
observations noted 

Reporting Committee reporting and CO reporting. Effective – no reportable 
observations noted 

 
The audit focused on procedures in effect from July 1, 2023, through December 12, 2025. Our audit and 
evaluation included the audit tests we considered necessary in determining whether governance, risk 
management, and control processes in the scope of our review were in place and operative. Our review 
was limited to gaining reasonable assurance that essential elements of fee administration were in place 
and did not examine all aspects of the program. 
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GENERAL INFORMATION 

ADDITIONAL BACKGROUND 
 
The CSU Student Tuition and Fee Policy requires each university to establish a Campus Fee Advisory 
Committee (CFAC) composed of students, faculty, staff, and administrators. The CFAC provides advice to 
the president on the creation of new fees and proposed changes to existing fees. The policy outlines 
consultation processes for fee revisions (specifically, a student referendum or an alternative consultation 
method) and specifies procedural requirements for each.  
 
At SFSU, the Student Fee Advisory Committee (SFAC), commissioned by the president, plays a central role 
in reviewing and evaluating proposed fee adjustments and fulfills the requirements of the CSU Student 
Tuition and Fee Policy. The SFAC meets a minimum of four times per academic year and is co-chaired by the 
vice president of student affairs and enrollment management and the president of the Associated 
Students. Students comprise the majority of the committee’s voting members. 
 
CRITERIA 

 
Our audit was based upon standards as set forth in federal and state regulations and guidance, Trustee 
policy, Office of the Chancellor directives, and university and auxiliary procedures, as well as sound 
administrative practices and consideration of the potential impact of significant risks. This audit was 
conducted in conformance with the Institute of Internal Auditors’ Global Internal Audit Standards. 

 
This review emphasized, but was not limited to, compliance with: 

 
• EC §89700, Fees, Rents, and Charges 
• CSU Designation of Chief Financial Officer 
• CSU Delegation of Authority and Responsibility 
• CSU Systemwide Records/Information Retention and Disposition 
• CSU Contracts and Procurement Policy 
• CSU Information Security Policy and Standards 
• CSU Travel and Business Expense Reimbursement Policy 
• CSU Student Tuition and Fee Policy  
• SFSU Procedures to Implement CSU Student Tuition and Fee Policy 
• SFSU Collections Policy: Delinquent Accounts Receivable 
• SFSU Delegation of Authority Process & Form 
• SFSU Invoice Payment to Disbursement Process 
 
AUDIT TEAM 

 
Audit Manager: Kyle Ishii  
Internal Auditor: Ron Best 
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