
Online Faculty Professional Learning Institute:
Inclusive Teaching for First-Generation Student Success
Summer & Fall 2026

Apply by Friday, 
April 28, 2026

Approximately one-quarter of the 470,000 students enrolled in the California State
University are the first in their family to attend college. Earning a college degree fulfills 
their aspirations and creates meaningful benefits for their families and communities. 
Supporting their success invites us to design instruction that builds on their strengths and 
experiences, and to reflect on how we engage and connect with our students.

This institute, developed and facilitated by Dr. Rebecca Gutierrez Keeton and Dr. Maritza 
Lozano (CSU Fullerton), focuses on evidence-based strategies for teaching and interacting 
that draw on the strengths of first-generation college students (FGCS). The institute 
models inclusive, accessible, and intentional teaching in digitally enhanced and fully online 
environments, with an emphasis on building student–instructor relationships and engaging 
students across modalities to enrich the learning experience.

The institute spans the summer and fall terms. During the five-week summer session in 
June, participants revise a syllabus for an undergraduate course they will teach in the fall, 
incorporating new instructional and student support strategies into their course design. 
These approaches are applicable across a range of class sizes and formats—from 
discussion-based seminars to large lecture courses, and from face-to-face to hybrid and 
online instruction. In the fall, participants implement their revisions and engage with 
colleagues to reflect on and share their experiences with updated syllabi, assignments, 
assessments, and rubrics.

https://app.smartsheet.com/b/form/019cb57fd8ae750ab133f6f087a4e9cb


The course is based on the framework 
presented in
Teaching Across Cultural Strengths 
(2016).

Participants in this course will:

1. Gain understanding of how their own cultural standpoint influences their teaching
2. Analyze a syllabus to identify how different cultural frameworks are reflected
3. Revise a syllabus to create a more balanced and inclusive approach to instruction
4. Adapt at least one assignment to engage a broader range of learning strengths
5. Design one new student engagement activity to enhance academic support

Who can participate?
Current CSU faculty (of any rank or appointment type) who have previously taught at least one course
and plan to teach in Fall 2026 may apply. Complete this form by Tuesday, April 28, 2026.

What are the benefits?
• Engage in professional learning with colleagues from across the CSU with a shared commitment to student  
    success
• Explore digital tools, assessment strategies, and instructional approaches for face-to-face, hybrid, and online 
    teaching
• Receive a complimentary e-copy of Teaching Across Cultural Strengths.
• Earn $500 professional development stipend and upon completion of both summer and fall components 
   (processed through campus payroll)
• Receive a CSU digital badge recognizing your participation

What is required?
Participation includes a summer learning experience followed by fall implementation.

Summer 2026 (5-week institute)
• Attend three 2-hour synchronous sessions (June 2, 16, and 30, 9-11 a.m.)
• Complete asynchronous lessons, readings, assignments in alternating weeks
• Participate in discussions and collaborative activities
• Estimated time commitment: 15-20 hours (6 hours synchronous; 10-14 hours asynchronous)

Fall 2026 (Implementation and Reflection)
• Prior to the term: complete a preparatory assignment and participate in one 1-2 hour session
• During the term: implement revised syllabus, assignments, and engagement strategies; 
    complete 3-5 reflection activities
• End of term: complete a final assignment
• Estimated time commitment: 7-10 hours (2-5 hours synchronous; ~5 hours asynchronous)

Questions? 
Contact Dr. Emily 
Magruder at 
csuitl@calstate.edu

https://app.smartsheet.com/b/form/019cb57fd8ae750ab133f6f087a4e9cb

