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Call for Proposals 

Learning Innovation for Future-Forward Teaching (LIFT) 

Program Overview 
Learning Innovation for Future-Forward Teaching (LIFT) is a competitive, one-year funding 
opportunity inviting California State University (CSU) faculty individually or in teams to 
design and test teaching innovations that intentionally embed durable skills into 
undergraduate courses and programs to prepare students to learn, adapt and thrive in 21st 
century work and life. 

• Approximately 30 grants will be awarded, ranging from $10,000 to $30,000, 
depending on project scope and available funding.  

• Applications are due June 1, 2026 by 5:00pm via the LIFT portal. 
• Awardees will be notified by July 1, 2026, for implementation during the 2026–27 

academic year. 
• Register for the CSU LIFT Information session on Thursday, April 16, at 11:00am. 

Purpose 
LIFT invites CSU faculty to design and test teaching innovations that more intentionally 
embed the development of durable skills into undergraduate courses and programs. 
Through applied learning, feedback and reflection built into coursework, students can 
better recognize and articulate for themselves and future employers the knowledge and 
skills they are developing. 

Durable skills are the intellectual, interpersonal and self-directed capacities that enable 
students to apply what they learn across different contexts over time. Sometimes 
described as transferable or 21st century skills, they include competencies emphasized by 
the National Association of Colleges and Employers (NACE), such as critical thinking, 

https://app.smartsheet.com/b/form/019d0dd061fe71acb64e8ef2da43167c
https://calstate.zoom.us/meeting/register/dgEic1A-RSiLk8MepirgzA
https://naceweb.org/career-readiness/competencies/career-readiness-defined
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communication, teamwork and leadership, as well as core skills identified as increasingly 
important in the World Economic Forum’s Future of Jobs Report, such as analytic and 
creative thinking, resilience and adaptability, technological literacy, and systems thinking. 
When made visible through course design, these skills help students recognize how their 
academic work prepares them for the broader contexts in which they will live, work and 
contribute, while also supporting their readiness for evolving professional pathways.  

The CSU plays a vital role in expanding opportunity and preparing students to thrive across 
California’s diverse communities. Through CSU Forward and the complementary Student 
Success Framework, the CSU is strengthening student-centered teaching and learning 
environments that provide clear pathways through college and meaningful opportunities to 
apply learning to work, civic and community settings. 

Courses and learning environments—whether in-person, online or hybrid—are the most 
empowering spaces where faculty and students shape futures together. Research, 
including the National Research Council’s Education for Life and Work, shows that durable 
skills develop through sustained academic engagement, intentional practice and 
opportunities to connect learning to real-world contexts. Required and high-enrollment 
courses in particular offer powerful opportunities to integrate applied learning in ways that 
benefit all students. 

LIFT supports faculty across disciplines who wish to experiment with new approaches to 
teaching and learning that help students develop and recognize durable skills. 
Interdisciplinary collaborations are encouraged. The goal is to generate innovations that 
can be adapted and shared across departments and the CSU system. 

Projects should help students make clear connections between: 
• What they are learning in their courses and programs 
• How that learning is used in professional, civic or community contexts 
• The durable skills they are developing to pursue opportunity and contribute 

meaningfully to work and other aspects of 21st century life 

Program Structure and Timeline 
LIFT supports faculty-led teaching innovations in undergraduate courses and programs 
during a one-year project period.  

Milestone Date/Period 

Call for proposals released April 1, 2026 

https://www.weforum.org/publications/the-future-of-jobs-report-2025/digest/
https://www.calstate.edu/Strategic-Planning-for-the-CSU
https://www.calstate.edu/impact-of-the-csu/diversity/Pages/Student-Success-Framework.aspx
https://www.calstate.edu/impact-of-the-csu/diversity/Pages/Student-Success-Framework.aspx
https://nap.nationalacademies.org/resource/13398/dbasse_084153.pdf
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Informational webinars for prospective applicants April to May 2026 

Submission deadline June 1, 2026 

Award notification By July 1, 2026 
 
Project development and planning  
(recommended) 

Fall 2026 

Interim progress report due  February 1, 2027 

Pilot implementation and assessment 
(recommended) 

Spring 2027 

Final report and deliverables due 
Deadline to expend all funds 

June 30, 2027 

Prospective applicants are encouraged to attend an informational webinar. Register here 
for the first webinar to introduce LIFT on April 16 at 11 a.m. Additional sessions are planned 
for April and May 2026. Details and registration links will be posted to the Innovative 
Teaching and Learning Programs page and shared through campus channels as they 
become available. 

Projects will take place during the 2026–27 academic year, with flexibility in how faculty 
sequence planning, implementation and assessment. 

They may include opportunities for students to earn or work toward relevant credentials or 
microcredentials aligned with course learning outcomes and may range from targeted 
course-level innovations—such as applied learning activities, assignments, modules or 
signature projects—to broader course or program redesign. 

All projects are expected to be developed, piloted, assessed and documented to support 
adaptation and sharing across departments, campuses and the CSU system.  

Eligibility 
This call is open to CSU tenured, tenure-track and lecturer faculty from any discipline.  

Projects must focus on undergraduate courses and programs. 

Proposals can be submitted by: 

https://calstate.zoom.us/meeting/register/dgEic1A-RSiLk8MepirgzA
https://www.calstate.edu/csu-system/faculty-staff/Institute-for-teaching-and-learning
https://www.calstate.edu/csu-system/faculty-staff/Institute-for-teaching-and-learning
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• Individual faculty members proposing course-level innovations or targeted 
instructional enhancements; 

• Teams led by faculty within a department, program or cross-disciplinary grouping 
proposing coordinated approaches to strengthening applied learning across 
courses or pathways. Teams may also include staff, administrators, doctoral 
students or external partners who contribute relevant expertise (e.g., teaching and 
learning centers, career services, experiential learning offices, institutional 
research or community partners). 

For proposals focused on specific courses, the applicant or a member of the project team 
must be scheduled to teach or coordinate the course(s) during the 2026–27 academic year 
so that the proposed innovation can be implemented and assessed. 

Both single-campus and multi-campus proposals are welcome. Multi-campus proposals 
may support regional impact, connect smaller or specialized programs, or combine 
complementary strengths to develop and test shared approaches to teaching and learning.  

One faculty member must be identified as the Principal Investigator (PI). For team 
proposals, the PI should be responsible for coordinating project activities, reporting 
requirements, and participation in systemwide learning and knowledge-sharing activities 
associated with the program. 

Expectations and Deliverables 
Funded projects are expected to: 

1. Strengthen the connection between academic learning and life beyond college, 
including work, civic and community contexts, by developing or refining courses, 
modules, assignments or curricular pathways that intentionally integrate applied 
learning and the development of durable skills. 

2. Make learning outcomes visible and transferable by helping students 
understand: 

a. The core concepts and practices they are developing; 
b. How those forms of knowledge and inquiry are used in professional, civic or 

community contexts; and 
c. The durable skills emerging through their academic work. 

3. Integrate alumni, industry or community perspectives into coursework to 
support applied learning and reflection. This may include engaging alumni, industry 
or community voices through course design, review of student projects, applied 
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projects or student-led inquiry (e.g., interviews or field-based engagement), as 
appropriate to the discipline and course context. 

4. Include structured opportunities for application and reflection, such as 
assignments, projects or assessments that enable students to: 

a. Apply core concepts to authentic or contemporary problems; 
b. Reflect on their intellectual and skill development, including how their 

learning may transfer to professional, civic, or other contexts and connect to 
their emerging goals and aspirations; 

c. Clearly articulate the knowledge and skills they are building. 
5. Document and assess the innovation through mid-point and final reports that 

describe design decisions, student learning outcomes, challenges, lessons 
learned, and recommendations for adaptation or scaling. 

6. Share project materials and insights to support adaptation across departments, 
campuses and the CSU system, including assigning an appropriate Creative 
Commons license to materials or assets developed through the project. 

7. Identify elements suitable for broader implementation, outlining potential 
pathways for scaling within a program, campus or systemwide context. 

 
Deliverables may include (but are not limited to): 

• Revised syllabi or course learning outcomes 
• New or revised assignments, modules, or signature projects 
• Structured reflection prompts or tools for assessing durable skill development 
• Faculty implementation guides 
• Evidence of student learning, engagement, or development of durable skills  
• Documentation of initial implementation and planned refinement. 

Assessment and Learning Impact 
Projects should document evidence of student learning, engagement and durable skill 
development using course-embedded approaches appropriate to the discipline. The goal 
is to make student learning visible—not to conduct formal experimental research—and to 
contribute to continuous improvement and shared learning across the CSU system. 
 
Awardees will: 

• Collect course- or student-level evidence (e.g., student work, structured reflections 
or other course-embedded assessments)  

• Administer a common pre/post student survey provided by the program (details 
shared upon notification)  

https://creativecommons.org/share-your-work/cclicenses/
https://creativecommons.org/share-your-work/cclicenses/
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• Examine outcomes related to learning, engagement and equity  
• Participate in systemwide reporting and knowledge-sharing activities, including 

check-ins, communities of practice and dissemination with other LIFT awardees 

Funding Amounts 
Approximately 30 grants will be awarded, subject to available funding. Three tiers are 
available, aligned with project scope: 
 

Tier Award Amount Scope 

Tier 1 Up to $10,000 Individual faculty focusing on a single course 

Tier 2 Up to $20,000 Small teams focusing on two or more courses 
within a single discipline or program, or a large-
enrollment, multi-section course 

Tier 3 Up to $30,000 Department-level, program-level, cross-
disciplinary, or multi-campus projects involving 
multiple courses and coordinated faculty 
engagement 

Allowable expenses may include faculty assigned time or additional compensation (as 
permitted by campus policy), curriculum development support, student assistants, 
assessment support and related instructional costs.  

Course releases should be budgeted using the standard CSU systemwide buyout rate 
(2025–26 rates may be used as an estimate). The current semester rate is $2,489 per WTU, 
or $7,467 for a typical 3-WTU course release. Applicants should confirm the appropriate 
rate with their campus. 

Summer or winter intersession compensation for faculty should be calculated at $500 per 
day and should not exceed $5,000. 

To support sustainable course and program improvements, funds are intended for 
activities embedded within ongoing instructional practice rather than one-time events, 
such as speakers or symposia, and are not intended for indirect costs or major equipment 
purchases. Funds also are not intended for incentives or stipends for student participation. 
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Projects should focus on innovations that can be integrated into regular course design and 
assessment practices over time. 

Criteria for Selection 
Proposals will be evaluated using the following criteria: 

1. Pedagogical Design and Innovation (35%) 
Quality and intentionality of the proposed instructional approach, including how 
applied learning, durable skill development, feedback and structured reflection are 
integrated into course or program design; how students are supported in 
recognizing and articulating their learning; and how the design incorporates 
perspectives beyond the university (e.g., alumni, industry or community), as 
appropriate to the discipline. Strong proposals will demonstrate thoughtful 
alignment between disciplinary content and durable skills, including approaches 
that extend beyond familiar or routine pairings. 

2. Student Impact and Equity (25%) 
Likelihood that the project will meaningfully improve student learning, engagement 
and durable skill development for a broad and diverse student population; attention 
to access and equitable participation. 

3. Feasibility, Assessment, and Implementation (20%)  
Clarity and achievability of the project plan, including scope, timeline and roles; 
strength of the approach to assessing student learning; alignment with ongoing 
instructional practice. 

4. Scalability, Transferability, and Institutional Relevance (20%) 
Potential for the innovation to be adapted across courses, programs or campuses; 
plans for sharing materials and approaches; and alignment with broader 
institutional efforts to connect learning with professional, civic or community 
contexts. Special consideration will be given to proposals that include critical and 
meaningful career services partnerships that inform the aims but also have the 
potential and commitment to embed the results directly into career services 
practice and work. 

Proposals will be evaluated in relation to the scale and scope of the proposed tier. 
Expectations for breadth, complexity and scalability will be calibrated accordingly. 

Examples of Potential Projects 
The following examples are illustrative, not prescriptive: 
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• Embedding a short reflection activity or applied learning exercise within an existing 
course assignment to help students identify the durable skills they are developing. 

• Redesigning a lower-division GE course to make explicit how course outcomes 
build durable skills, with reflective assignments that help students articulate their 
intellectual and skill development. 

• Creating opportunities within courses for students to earn a relevant badge or 
microcredential aligned with course learning outcomes and the durable skills they 
are developing. 

• A department-wide effort to examine how a major prepares students to apply its 
core concepts in varied contexts, and to integrate those conversations across 
required courses. 

• Developing signature assignments that simulate authentic intellectual or 
professional practices (e.g., case analysis, policy briefs, community-based 
research, design challenges) paired with structured reflection. 

• Creating program-level curricular pathways that help students reflect on how their 
learning develops durable skills and prepares them for varied professional, civic 
and community contexts. 

• Partnering with career services or other campus units to integrate career readiness 
frameworks into coursework or co-develop reflection modules or tools that support 
student articulation of durable skills and are designed for integration into ongoing 
career services practice as well as course-based learning 

• Interdisciplinary collaboration (e.g., STEM + Humanities + Business) exploring how 
multiple fields approach complex contemporary challenges. 

Proposal Submission and Requirements 
Submission Process 
Proposals must be submitted through the LIFT portal: Learning Innovation for Future-
Forward Teaching (LIFT)Call for Proposals 
 
The submission deadline Monday, June 1, 2026, at 5 p.m. 
 
Applicants are encouraged to consult with their department chair, dean and campus 
leadership in advance of submission. Campuses may establish their own internal review or 
coordination processes. 
 
Questions about this call or the application process should be directed to: Emily Magruder 
at emagruder@calstate.edu. 

https://app.smartsheet.com/b/form/019d0dd061fe71acb64e8ef2da43167c
https://app.smartsheet.com/b/form/019d0dd061fe71acb64e8ef2da43167c
mailto:emagruder@calstate.edu
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Proposal Requirements 
Proposals consist of information entered into the application form and four documents to 
be uploaded.  

1. Project Information (entered into the application form) 
Applicants will provide the following information: 
• Campus name 
• Project title 
• Principal Investigator (PI) and collaborators (if applicable) 
• Project tier (Tier 1, 2 or 3) 
• Discipline or disciplines 
• Course, courses or program targeted for innovation 
• Estimated student reach (AY 2026–27 and 2027–28), including typical 

scheduling and enrollment by course 
• Confirmation that the applicant or a member of the project team will teach or 

coordinate the course or courses during the 2026-27 academic year 
2. Project Narrative (upload; up to 1,000 words) 

The narrative should address the following: 
a. Purpose and Proposed Innovation 

• Description and rationale for the proposed innovation, including why 
specific durable skills are prioritized and how they align with and are 
meaningfully integrated into the course or disciplinary context 

• How the project embeds applied learning and strengthens durable skills 
• How the project helps students connect their learning to real-world 

contexts and recognize and articulate the skills they are developing 
b. Design and Implementation Plan 

• Core concepts and durable skills addressed 
• Description of course- or program-level interventions, including how they 

support applied learning and durable skill development 
• How the design incorporates perspectives beyond the university (e.g., 

alumni, industry or community), as appropriate 
• How assessment is integrated into the project design and 

implementation (referencing the Assessment Plan, as appropriate) 
• Timeline and roles (if team-based) 

c. Student Impact and Equity 
• Anticipated impact on student learning and durable skill development 
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• Student population served (e.g., required, gateway, or high-enrollment 
courses) 

• How the project will expand access to applied learning and ensure broad 
and equitable student participation 

d. Scalability and Knowledge Sharing 
• Elements adaptable beyond initial implementation 
• Plans to share materials and insights across departments, campuses or 

the CSU system 
• If applicable, engagement with campus or external partners (e.g., career 

services, experiential learning units), particularly where collaboration 
informs the design and has potential to be embedded into ongoing 
practice 

3. Assessment Plan (upload; up to 500 words) 
• Approach to documenting student learning, engagement and durable skill 

development 
• Types of course-embedded evidence to be collected (e.g., student work, 

reflections, assessments) 
4. Budget and Budget Narrative (form + upload of 300–500 words) 

• Applicants will enter their proposed budget into the LIFT application portal. 
• A separate budget narrative (300–500 words) must be uploaded describing how 

funds will support development, implementation, assessment and 
dissemination. A budget table may be included for clarity, but the official budget 
must be entered into the portal. 

• Budgets should be reasonable and aligned with project scope. They will be 
reviewed for appropriateness but are not a scored review criterion. 

5. Institutional Support (upload) 
• A brief statement of support from the department chair, dean and provost 

confirming awareness of the proposal and support for its implementation.  
• This may take the form of a short letter or signature page, including a brief 

project summary (provided by the applicant) and confirmation that the course or 
courses will be taught or coordinated during the 2026–27 academic year 

Resources and Supports for Proposal Development 
Applicants are encouraged to draw on the following institutional and professional 
resources as appropriate to their project: 

CSU and Systemwide Initiatives 
• CSU Forward and the CSU Student Success Framework 

https://www.calstate.edu/Strategic-Planning-for-the-CSU
https://www.calstate.edu/impact-of-the-csu/diversity/Pages/Student-Success-Framework.aspx
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• CSU Systemwide Digital Microcredentials Pilot 
Campus-Based Supports 

• Campus faculty development, teaching and learning, and academic 
technology centers 

• Institutional research or assessment offices 
• Career services or experiential learning offices 

Disciplinary and Professional Guidance 
• Disciplinary learning outcomes and accreditation standards 

External Programs and Networks 
• AAC&U Curriculum-to-Career Innovations Institute 
• NSSE Career and Workforce Preparation Module 

Selected References and Frameworks 
The following works provide intellectual grounding for durable skills, applied learning, and 
the role of higher education in preparing students for complex and evolving contexts. 

Crow, M. M. (2026, February 24). Universities must upgrade to meet demands. Arizona 
State University News.  

Crow argues for innovation in higher education models, emphasizing adaptive 
learning environments and institutional responsibility in preparing students for a 
changing world. 

Finley, A. (2025). The agility imperative: How employers view preparation for an uncertain 
future. American Association of Colleges and Universities.  

Based on a national survey of employers, this report finds strong endorsement of 
broad, durable skills—such as critical thinking, communication, teamwork, ethical 
reasoning and applied learning—as essential for success and as outcomes higher 
education is well positioned to develop. Employers also emphasize the importance 
of hands-on, applied experiences and civic and community engagement, and report 
that tools such as ePortfolios and micro-credentials are useful for understanding 
and evaluating students’ learning and skills in hiring decisions. 

Hora, M. T. (2016). Beyond the skills gap: Preparing college students for life and work. 
Harvard Education Press. 

Hora challenges “skills gap” narratives and argues that transferable skills develop 
through disciplinary knowledge, professional norms, and authentic practice. 

https://credentials.calstate.edu/
https://www.aacu.org/event/cci-institute
https://nsse.indiana.edu/nsse/survey-instruments/topical-modules/work-career-prep.html
https://news.asu.edu/20260224-business-and-entrepreneurship-asu-president-universities-must-upgrade-meet-demands
https://www.aacu.org/research/the-agility-imperative
https://www.aacu.org/research/the-agility-imperative
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Hora, M.T. (2025). Teaching transferable skills using a sociocultural perspective: A guide 
for faculty and institutions for creating college courses that highlight disciplinary 
knowledge, professional norms, and habits of mind. Center for Research on College-
Workforce Transitions, University of Wisconsin-Madison. 

This guide offers practical strategies for embedding durable skills within disciplinary 
coursework rather than treating skills as generic add-ons. 

National Association of Colleges and Employers. (2023). The integration of career 
readiness into experiential learning and high-impact practices. NACE.  

Provides examples of how applied learning experiences can support the 
development of broadly valued skills and competencies. 

National Research Council. (2012). Education for life and work: Developing transferable 
knowledge and skills in the 21st century. National Academies Press.  

This report synthesizes research on how transferable skills develop through 
academic learning and organizes them into three domains: cognitive (e.g., critical 
thinking and problem-solving), interpersonal (e.g., communication and 
collaboration), and intrapersonal (e.g., adaptability and self-management). It 
provides a foundational framework for understanding how such capacities emerge 
through sustained engagement with disciplinary knowledge and practice. 

National Survey of Student Engagement. (2021, November 30). Graduating during a 
pandemic: Seniors’ views about their career and workforce preparation. Indiana University 
Center for Postsecondary Research.  

Although published during the COVID-19 pandemic, this report offers valuable 
insight into students’ own perspectives on how well their academic experiences 
prepared them for life and work beyond college. It provides a useful source of 
student voice regarding applied learning, confidence, and the integration of durable 
capacities within undergraduate programs. 

World Economic Forum. (2025). The future of jobs report 2025. World Economic Forum. 

Based on a global employer survey, this report identifies the core skills employers 
consider essential (see Figure 3.3, p. 35), including analytical thinking; resilience 
and adaptability; leadership and social influence; creative thinking; motivation and 
self-awareness; technological literacy; empathy and active listening; curiosity and 

https://ccwt.wisc.edu/wp-content/uploads/2025/02/2025_Hora_Guide-to-Teaching-Transferable-Skills_UWMadison.pdf
https://ccwt.wisc.edu/wp-content/uploads/2025/02/2025_Hora_Guide-to-Teaching-Transferable-Skills_UWMadison.pdf
https://ccwt.wisc.edu/wp-content/uploads/2025/02/2025_Hora_Guide-to-Teaching-Transferable-Skills_UWMadison.pdf
https://ccwt.wisc.edu/wp-content/uploads/2025/02/2025_Hora_Guide-to-Teaching-Transferable-Skills_UWMadison.pdf
https://www.naceweb.org/research/reports/the-integration-of-career-readiness-into-experiential-learning-and-high-impact-practices/f40e51e5-43e3-4daf-8ff6-376a65ae273c/
https://www.naceweb.org/research/reports/the-integration-of-career-readiness-into-experiential-learning-and-high-impact-practices/f40e51e5-43e3-4daf-8ff6-376a65ae273c/
https://doi.org/10.17226/13398
https://doi.org/10.17226/13398
https://nsse.indiana.edu/research/blog/2021/2021-11-30-graduating-during-a-pandemic-seniors-views-about-their-career-workforce-preparation.html
https://nsse.indiana.edu/research/blog/2021/2021-11-30-graduating-during-a-pandemic-seniors-views-about-their-career-workforce-preparation.html
https://www.weforum.org/publications/the-future-of-jobs-report-2025/?utm_source=chatgpt.com
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lifelong learning; talent management; and service orientation. The findings point to 
the need for higher education to help students develop and integrate cognitive, 
interpersonal, and self-management capacities that prepare them to navigate 
evolving work contexts. 
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