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Strategies for Creating and Maintaining Relationships 
with Affinity Groups and Multi-campus Consortiums

• Define Leadership Roles
• Clarify Responsibilities
• Set meaningful expectations
• Create a Project Management File

Learning Outcomes



Role of Team Leader
• Vision
• Organization
• Communication
• Motivation
• Completion



Define Roles/Responsibilities
• Roles Based on Competency

• Time Commitments
• Proximity

• Roles Based on Need
• Resources Available 
• Skill set of sub-groups



Expectations of Group
• Meaningful 

• Will move project forward
• Builds on existing content

• Attainable
• Matches skill set of members
• Matches available effort

• Expectation of Success



Project Management (formal)
• Project Management in Proposal Development

• Will move project forward
• Builds on existing content

• Globally accessible PM Software
• Allows member access
• User friendly

• PM as a Leadership Tool



Please fill out 
session evaluation 
using Guidebook.
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