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MINUTES OF THE MEETING OF THE
COMMITTEE ON AUDIT

Trustees of The California State University
Office of the Chancellor
Glenn S. Dumke Conference Center
401 Golden Shore
Long Beach, California
July 21, 2026

Members Present
Yammilette Rodriguez, Chair
Larry L. Adamson, Vice Chair
Jack B. Clarke, Jr.
Wenda Fong
Mark Ghilarducci
Diego Arambula, Chair of the Board
Trustee Rodriguez called the meeting to order.
Consent Agenda
The minutes of the May 6, 2026, meeting of the Committee on Audit were approved as submitted.

Item 2, Status Report on Audit and Advisory Services Activities was an information item.

Trustee Rodriguez adjourned the meeting of the Committee on Audit.
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COMMITTEE ON AUDIT

Status Report on Audit and Advisory Services Activities
Presentation By

Vlad Marinescu
Vice Chancellor and Chief Audit Officer
Audit and Advisory Services

SUMMARY

This item provides an update on ongoing Audit and Advisory Services activities and details
progress toward completing work defined in approved audit plans. Attachment A summarizes the
status of audit assignments by university. Attachment B illustrates key activities and milestones.

The core activities of Audit and Advisory Services can be grouped into two categories: those
addressing identified risks, and those considered value-driven activities. Risk-based activities
tend to focus on areas with higher potential for financial, compliance, or operational risk, while
value-based activities focus on providing guidance, sharing best practices, and supporting
continuous improvement. The graphic below illustrates the activities associated with each
category:
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In practice, most engagements incorporate both risk- and value-driven elements, with the audit
plan designed to reinforce sound management practices and drive improvement across the CSU.
Details concerning the progress and key outcomes of this work are presented herein.
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RISK-BASED ACTIVITIES

1. ASSURANCE AUDITS

Assurance audits are independent, objective evaluations of the CSU'’s internal controls,
operational efficiency and effectiveness, and compliance with applicable laws and
regulations. These audits are planned through a comprehensive annual risk assessment
process and result in formal reports published on the California State University website:
www.calstate.edu/csu-system/transparency-accountability/audit-reports.

Status of In-Process and Completed Audits

Audit and Advisory Services is executing the approved FY 2026-2027 audit plan, with audits
underway and additional engagements scheduled according to timelines established with
university and systemwide stakeholders. In parallel, the Division continues to execute the FY
2025-2026 audit plan according to schedule, with 42 audits complete and 2 audits pending
report issuance. We anticipate that the remaining audits will be finalized during the second
quarter of the fiscal year, consistent with the typical overlap between audit plan years.

Completed audits include time-sensitive corrective actions to be implemented by
management, as described in the following section, “Implementation Process for Audit
Recommendations”. Audit and Advisory Services actively monitors each university’s
remediation progress for current and prior year audits.

Additional details on the status of audits and the implementation of corrective actions are
provided in Attachment A.

Implementation Process for Audit Recommendations

Prior to finalizing audit reports, observations and recommendations are discussed with
management, who develop corrective action plans that include proposed target completion
dates. Audit and Advisory Services reviews the corrective action plans and proposed timelines
for appropriateness and reasonableness, considering the level of risk and the need for interim
controls while corrective actions are implemented.

After reports are issued, university and audit management collaborate to track the
implementation of corrective actions. If agreed-upon implementation deadlines are not met,
or other complications arise, audit management follows an established escalation process
that includes direct engagement with university leadership (president and/or vice
president/CFO) to identify solutions and establish a revised implementation timeline.

When management reports that an action plan is complete, Audit and Advisory Services
reviews supporting documentation to confirm implementation before the issue is closed. We
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evaluate approximately 200 prior findings each year according to this process. As an
additional measure, in select cases we also conduct follow-up reviews of prior audit topics to
ensure implemented corrective actions continue to operate effectively.

Audit Highlights

Audit and Advisory Services engages in a broad portfolio of projects that target risk areas
across the CSU. Among topics in the FY 2025-2026 audit plan, we will highlight recently
completed audits in two areas: Student Organizations and Student Conduct, as well as
Professional and Continuing Education (PaCE).

Student Organizations and Student Conduct

Audit and Advisory Services completed three assurance audits of student organizations and
student conduct during FY 2025-2026. The audits focused on governance and administrative
oversight, student organization recognition and management, student conduct processes,
prevention and training, reporting and transparency, and information security. The reviews
included areas such as officer and advisor training, event approval and risk management,
conduct investigations and case management, sanctions and enforcement, and coordination
among responsible university functions.

Beginning in late 2024, federal and state requirements governing campus hazing changed
significantly, with new requirements and reporting obligations phased in through October
2026. The federal Stop Campus Hazing Act and California’s Stop Campus Hazing Act
introduced expanded institutional responsibilities related to hazing prevention, incident
tracking, public reporting, transparency, and accountability. The CSU Anti-Hazing Policy was
also implemented to support compliance with these requirements and promote consistent
practices across the system.

Given the timing of these new requirements, FY 2025-2026 provided an early opportunity for
Audit and Advisory Services to evaluate university processes for implementing the expanded
prevention, training, reporting, and transparency expectations. In general, the audits identified
opportunities to improve the timeliness of student organization and individual student
conduct investigations, strengthen documentation and communication practices, enhance
training for faculty and staff advisors, and formalize documented user access reviews of
conduct case management systems.

Supporting effective oversight of student organizations and student conduct involves
coordination across student affairs, student conduct, Clery, Title IX, risk management,
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information security, and other university functions. As regulatory and policy expectations
continue to evolve, clearly defined responsibilities, appropriate training, consistent
documentation, and ongoing monitoring can help promote a coordinated and effective
approach.

The audit results provide insight into both university-level practices and opportunities for
broader systemwide improvement. Audit and Advisory Services is working with systemwide
stakeholders as related policies and guidance continue to evolve, including updates to the
systemwide student conduct policy. These efforts are intended to strengthen prevention and
accountability, support universities in meeting evolving requirements, and promote greater
consistency across the CSU.

Professional and Continuing Education

Audit and Advisory Services completed three audits of Professional and Continuing Education
(PaCE) during FY 2025-2026. The reviews focused on governance and administrative
oversight, program development and delivery, financial administration, and information
systems. Areas reviewed included the development and approval of degree, certificate, and
other educational programs, budgeting and financial monitoring, fee administration,
agreements with university partners, youth protection requirements, and access to systems
used to administer PaCE programs and maintain student or applicant information.

PaCE was selected for review because of its strategic importance to the CSU, significant
financial activity, and recent legislative and operational changes affecting these programs.
PaCE supports the CSU’s efforts to expand access and economic mobility by providing
flexible, workforce-aligned educational opportunities for students who may not be served
through traditional degree pathways. Recent changes under Assembly Bill 2395 also provide
greater flexibility in the use of continuing education revenues.

The audits found that universities had established processes to administer PaCE programs,
while also identifying opportunities to strengthen the governance and financial oversight
supporting these operations. The reviews highlighted the importance of clearly defined and
documented policies and procedures, effective financial planning and monitoring, and
appropriate oversight as programs and operating models evolve. At some universities,
recurring operating deficits and other financial challenges also highlighted the need for
greater attention to long-term financial sustainability.

The audits also identified opportunities to strengthen certain aspects of program
administration and compliance. These included 1) ensuring that program and fee decisions
and financial arrangements are appropriately documented and approved, 2) strengthening
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oversight of programs involving minors, and 3) formalizing processes for performing and
documenting periodic user-access reviews for systems containing sensitive information.

Overall, our audit work and continued attention in this area will help promote strong
governance, accountability, and financial stewardship as the CSU continues to expand PaCE
offerings and respond to evolving student and workforce needs.

. DATA ANALYTICS

Data analytics supports Audit and Advisory Services by examining large data sets to identify
anomalies, trends, and potential compliance issues. The team uses analytic tools to detect
unusual activity and highlight opportunities to strengthen internal controls and improve
operational effectiveness across the CSU.

Data analytics work includes two primary activity streams:

- Audit Support: The data analytics team supports audit and advisory projects by extracting
data and/or performing data analysis related to engagement scope. These queries enable
our teams to identify relevant trends and focus efforts on high-risk areas, improving both
efficiency and the quality of conclusions and recommendations.

- Transaction Monitoring: The data analytics team reviews travel expenses, institutional
credit card activity, and certain payroll transactions to identify potential compliance issues
and internal control improvement opportunities. This work targets unusual patterns, policy
noncompliance, and higher-risk transactions to promote the responsible use of university
resources. Reviews are conducted periodically as batches of transaction data become
available and resources allow.

Detailed briefings on data analytics results will be shared intermittently as work is completed
and in accordance with the project plan.

. INVESTIGATIONS

Audit and Advisory Services is periodically called upon to provide investigative reviews of
alleged fiscal improprieties, and may also perform investigations at the request of the
Chancellor’s Office Civil Rights Whistleblower program.

Audit and Advisory Services also provides systemwide oversight of activities related to the
University Reporting of Fiscal Improprieties policy. This policy establishes systemwide
requirements for investigating and reporting actual or suspected fiscal improprieties to the
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Chancellor's Office. While universities are responsible for conducting initial inquiries and
determining whether an incident meets policy reporting thresholds, Audit and Advisory
Services reviews university submissions for completeness, consistency, and compliance with
policy requirements. The Division also monitors trends in reported fiscal improprieties,
identifies systemic risk areas, and advises universities on strengthening controls to prevent
recurrence.

VALUE-BASED ACTIVITIES

1. ADVISORY SERVICES

Our Advisory Services program partners with universities on a broad range of governance,
operational, financial, compliance, and internal control matters. These engagements are
designed to help management address emerging risks, complex business challenges, and
opportunities for improvement through independent analysis, benchmarking, and practical
recommendations. Unlike traditional assurance audits, advisory engagements are
consultative in nature and may be initiated in response to management requests, identified
risks, or evolving university needs. Through this work, Audit and Advisory Services supports
stronger decision-making, improved operations, and proactive risk management across the
CSU.

CSU Auxiliary Organizations

University auxiliary organizations remained an area of focus over the past fiscal year, given
their important role in supporting university missions and delivering essential services.
Complementing the assurance work highlighted in Item 2 of the July 2026 agenda packet,
Audit and Advisory Services conducted advisory reviews of auxiliaries at several universities
to help leadership address key governance, organizational, financial, and operational matters.

Working collaboratively with management, we helped universities align auxiliary board and
committee practices with governing documents, clarify decision-making authority through
responsibility matrices and operating protocols, and strengthen financial monitoring and
internal controls over key auxiliary administrative activities. We also provided
recommendations to formalize conflict of interest and vendor review processes and to
improve coordination between university and auxiliary leadership.

The engagements also helped universities assess whether their organizational and shared-
service models remained well-suited to evolving operational needs. Systemwide auxiliary
benchmarking gave leaders comparative insight and practical roadmaps to evaluate
alternatives, understand potential impacts, and make informed decisions supporting long-
term sustainability.

Overall, this work helped universities strengthen auxiliary governance, operations, and
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financial stewardship while improving the alignment and sustainability of auxiliary
organizations in support of institutional priorities.

. INTERGOVERNMENTAL AUDITS

Intergovernmental audits are state or federal audits of CSU activities conducted by external
oversight agencies. The California State Auditor (CSA) periodically conducts audits of the CSU
in accordance with statutory requirements or at the request of the Joint Legislative Audit
Committee (JLAC). When an audit is announced, it may involve one or more CSU universities.
Universities are selected using criteria designed to achieve a representative cross-section of
the system, including such factors as university size, geographic location, whether JLAC has
specified locations for review, recent audit history, and available information on program
performance.

Audit and Advisory Services assists with the tracking of these audits, supports universities
during the audit process, and acts as a liaison for the CSU system throughout the audit
process.

Completed Audits with Open Recommendations — California State Auditor

The CSA requires detailed follow-up reporting on the status of audit recommendations.
Agencies must submit written responses at increments of 60 days, six months, and one year
after the release of an audit report, and annually thereafter for any recommendations that
remain open. The Chancellor’s Office is actively addressing open recommendations from four
CSA audits:

1. Community College Transfers: The CSA audit report on community college transfers was
issued in September 2024 and included five recommendations to the Chancellor’s Office.
The Chancellor’s Office submitted its one-year response to the audit recommendations in
September 2025, and the CSA determined that three of the five recommendations are now
closed. The Chancellor’'s Office plans to assert that the remaining two recommendations
are fully implemented in its next annual response to the CSA, planned for late September
2026. The open topics pertain to 1) clarification on how CSU evaluates the rationale for
not using Associate Degrees for Transfer, and 2) a review of community college course
transfer data to address gaps that most affect students transferring to the CSU.

A copy of the full report can be found on the State Auditor’'s website:
https.//www.auditor.ca.gov/reports/2023-123/
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2. NAGPRA: In September 2025, the Chancellor’'s Office submitted a supplemental response

to the open recommendations from the CSA’s 2023 NAGPRA audit. The CSA agreed that
the Chancellor's Office successfully implemented four of the remaining five
recommendations. Audit and Advisory Services coordinated the annual response in
August 2026, at which time the Chancellor's Office reported that the final remaining
recommendation (involving establishing committees at both the university and system
level to oversee the repatriation process) had been fully implemented. The CSA concurred
with this assessment, concluding the Chancellor’s Office’s required reporting on the audit
recommendations.

A copy of the full report can be found on the State Auditor’s website:
https://information.auditor.ca.gov/reports/2022-107/index.html

Title IX: In June 2026, the Chancellor’'s Office submitted its annual response to the open
recommendations from the CSA’s 2023 Title IX audit. In that response, the CSU reported
that the Chancellor’s Office and all 22 universities recently adopted a shared systemwide
case management system. The final remaining open recommendation relates to data
collection and analysis. The recommendation is expected to be fully implemented in mid-
2027, contingent on sustained effective use of the new case management system.

A copy of the full report can be found on the State Auditor's website:
https://information.auditor.ca.gov/reports/2022-109/index.html

Title IX — Follow-Up Audit: Following the release of the CSA’s 2023 audit of Title IX, the
Legislature enacted a statutory requirement that the CSA evaluate the ability of the CSU
and the University of California to address and prevent sexual harassment on campus.
Under this statute, the CSA will review two CSU universities every three years until the law
sunsets in 2036. In August 2025, the CSA announced audits of the CSU, selecting Cal Poly
San Luis Obispo and Sacramento State for review. The audit included review of Title IX
cases from both universities.

The CSA released the Title IX Follow-Up audit report on June 30, 2026, which included
seven recommendations directed to the Chancellor's Office. Substantial work has been
performed to address these recommendations, and we expect to report to the state
auditor that four of the seven CSA recommendations were fully implemented as of
September 2026. We will continue to provide updates on the remaining recommendations
as remediation progresses.

A copy of the full report can be found on the State Auditor's website:
https://www.auditor.ca.gov/reports/2025-050/
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3. OUTREACH AND ENGAGEMENT ACTIVITIES

Beyond traditional audit and advisory work, Audit and Advisory Services continues to engage
with university and system stakeholders to identify opportunities for added value. As part of
these outreach efforts, the annual audit liaison roundtable was held September 15 and 16,
2026, with representatives from all 22 universities and the Chancellor’s Office in attendance.
The in-person event provided an opportunity for university audit representatives to learn more
about Audit and Advisory Services initiatives, interact with peers from across the CSU, and
share lessons learned and best practices. The event featured presentations from several
Chancellor's Office personnel, allowing participants to connect with system leadership and
subject matter experts to build a greater understanding of systemwide activities and
priorities.

Beyond our annual audit liaison roundtable, our engagement strategy includes ongoing
participation in affinity groups. These systemwide peer networks, such as the Chief Financial
Officer and Chief Information Officer councils, provide forums for coordination and
knowledge sharing among universities. We use these platforms to discuss common themes
and to share insights on emerging risks, fraud alerts, and control enhancements. These
efforts help strengthen compliance, reinforce internal controls, and support operational
integrity across the CSU system.

INTERNAL AUDIT GOVERNANCE

Framework and Standards

Education Code Section 89045, enacted by Chapter 1406 of the Statutes of 1969, provides for the
establishment of an internal auditing function reporting directly to the Trustees of the California
State University. Audit and Advisory Services assists university management and the Trustees in
the effective discharge of their fiduciary and administrative responsibilities by bringing a
systematic, disciplined approach to evaluate and improve the effectiveness of risk management,
control, and governance processes. Additionally, Audit and Advisory Services serves the CSU in a
manner that is consistent with the International Professional Practices Framework, comprised of
Global Internal Audit Standards, Topical Requirements, and Global Guidance, as promulgated by
the Institute of Internal Auditors (lIA).

Audit and Advisory Services is organizationally independent and free from interference in
determining the scope of internal audits, performing work, and communicating results. To ensure
organizational independence, Audit and Advisory Services reports functionally to the Trustees of
the California State University and administratively to the Chancellor.
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Quality Assurance and Improvement Program

Pursuant to IlA Standards and the Division’s quality assurance and improvement program (QAIP),
Audit and Advisory Services performs ongoing monitoring and periodic internal assessments to
evaluate conformance with professional standards and internal methodology. These activities
include review of engagement planning and execution, supervisory oversight, documentation of
evidence, report quality, and compliance with internal policies and procedures. In addition, the
QAIP provides a structured opportunity to identify minor refinements to policies, procedures, and
practices that enhance consistency, efficiency, and audit quality. The next QAIP assessment will
be performed following full completion of the FY 2025-2026 audit plan, in accordance with the
Division’s established QAIP cycle.
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m The California State University

STATUS REPORT ON CURRENT AND PAST AUDIT ASSIGNMENTS

Campus Category Audit Topic AuinetaF:'Ian Reco.l,-::l:doafﬁons *Status
Bakersfield Status of Recommendations Auxiliary for Sponsored Programs Administration FY 25-26 4 m
Chancellor's Office Audits Currently in Progress Procure-to-Pay FY 26-27
Status of Recommendations Systemwide Policy Enhancements FY 24-25 3 m
Systemwide Policy Enhancements FY 25-26 & m
Information Security FY 25-26 5 B
Channel Islands Audits Currently in Progress Business Continuity and IT Disaster Recovery FY 26-27
Status of Recommendations Human Resources FY 25-26 13 m
Procurement and Payments FY 25-26 2 E
Chico Status of Recommendations Payroll Services FY 25-26 2 E
Dominguez Hills Status of Recommendations Software Licensing FY 25-26 2 E
Toro Aucxiliary Partners FY 25-26 21 “
Executive Travel and Hospitality FY 24-25 3 m
East Bay Status of Recommendations Professional and Continuing Education FY 25-26 4 n
Fresno Status of Recommendations Athletics Corporation FY 25-26 16 “
Procurement and Payments FY 25-26 3
Fullerton Status of Recommendations Human Resources and Payroll Services FY 25-26 1 m
Information Security FY 25-26 12 IERER
Humboldt Status of Recommendations Professional and Continuing Education FY 25-26 7
Information Security FY 25-26 9 m
Long Beach Status of Recommendations Beach Shops FY 25-26 21 m
Research Security FY 25-26 5 E
Los Angeles Audits Currently in Progress Human Resources FY 26-27
Status of Recommendations Information Security FY 24-25 17 m
Executive Travel and Hospitality FY 25-26 2 n
Emergency Management FY 25-26 3 E
Monterey Bay Audits Currently in Progress Athletics Fiscal Administration FY 26-27
Status of Recommendations Professional and Continuing Education FY 25-26 6 n
Northridge Audits Currently in Progress Construction FY 26-27
Follow-Up: Youth Programs FY 26-27
Status of Recommendations Student Organizations and Conduct FY 25-26 4 n
Pomona Status of Recommendations Health and Safety FY 25-26 10 m
Sacramento Audits Currently in Progress Al Governance FY 26-27
Status of Recommendations Capital Public Radio FY 25-26 10 n
Budget Management FY 24-25 5 H
Student Health & Counseling and Psychological Svcs FY 25-26 8 m
San Bernardino Audits Currently in Progress Information Security FY 26-27
No Reportable Recommendations Software Licensing FY 25-26 n/a
Status of Recommendations Student Housing FY 24-25 1" n
Student Health & Counseling and Psychological Svcs FY 25-26 18 m
Follow-Up - Athletics Fiscal Administration FY 25-26 6 n

*Status

Closed (green) - Recommendations have been satisfactorily implemented
Open (blue) - ation of rec ions is in progress and within the agreed upon timeframe
Exceeds Agreed Upon Timeframe (red) - Rec ions have not been impl ed within the agreed upon timeframe
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STATUS REPORT ON CURRENT AND PAST AUDIT ASSIGNMENTS

Campus Category Audit Topic Au(;i‘ts:;lan Reco.:::cla:doaftions *Status
San Diego Audits Currently in Progress Health and Safety FY 26-27

Status of Recommendations Student Organizations and Conduct FY 25-26 3 n
San Francisco Audits Currently in Progress Executive Travel and Hospitality FY 26-27
San José Audits Currently in Progress Research Foundation FY 25-26

Research Security FY 25-26

Status of Recommendations Construction FY 25-26 5 m
San Luis Obispo Status of Recommendations Information Security FY 25-26 10 | 4 6 |
San Marcos Audits Currently in Progress Athletics Fiscal Administration FY 26-27

Status of Recommendations Student Disability Support FY 25-26 4 n
Sonoma Audits Currently in Progress Executive Travel and Hospitality FY 26-27

Status of Recommendations Sonoma State Enterprises FY 25-26 8 | 4 4 |
Stanislaus Status of Recommendations Faculty Assigned Time and Additional Employment FY 25-26 6 [ 5 1 |
*Status

Closed (green) - Recommendations have been satisfactorily implemented
Open (blue) - ions is in progress and within the agreed upon timeframe
Exceeds Agreed Upon Timeframe (red) - Rec ions have not been i ed within the agreed upon timeframe

ation of rec
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AUDIT AND ADVISORY SERVICES UPDATE

Audit and Advisory Services manages multiple Assurance audit plans concurrently.
Below are key status metrics across three currently active Assurance audit cycles:

FY 2024-25 AUDIT STATUS
TRACKING AUDIT RECOMMENDATIONS:

99%

CLOSED

281

TOTAL RECS

o4

AUDITS

4 recommendations pending implementation by management.

FY 2025-26 AUDIT STATUS

EXECUTING PLANNED ASSURANCE AUDITS:

m 950/p COMPLETE

m 5%

REPORTING
IN PROGRESS

The FY 2025-26 audit plan is substantially complete.
Remaining audit reports are scheduled for issuance
during the second quarter of FY 2026-27.

»

SELECT STATUS UPDATES: SEPT 2026

i « Management has fully implemented recommendations
:  from the California State Auditor (CSA) NAGPRA audit. We :
are coordinating required status reporting tothe CSAon :
open recommendations from two prior audits. There are  :
¢ noactive CSA audits underway. :
: « Acomprehensive overview of FY 2025-26 audit plan results :
will be delivered during the November BOT meeting. :

FY 2026-27 AUDIT STATUS
AUDIT PLAN DELIVERY UNDERWAY

TRACKING AUDIT RECOMMENDATIONS:

257

TOTAL RECS

Additional recommendations will be tracked as remaining
audit reports are completed.

36%
CLOSED

Recommendations are on track relative to defined
implementation timelines.

Recommendations from completed
FY 2025-26 Audit Reports

164 recommendations pending
implementation by management.

Auditand Advisory Services initiated the Fiscal Year 2026-27
audit plan, with 12 assurance audits currently underway.

Status updates will be provided as the plan progresses.

PLEASE REFERTO ITEM 2
FOR FURTHER DISCUSSION, INCLUDING:

« Assurance Audit Status Overview

« Assurance Highlights: Student Organizations and
Conduct; Professional and Continuing Education

« Advisory Highlight: Auxiliary Organization Reviews
« Intergovernmental Audit Briefing
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