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MINUTES OF THE MEETING OF THE
COMMITTEE ON UNIVERSITY AND FACULTY PERSONNEL

Trustees of The California State University
Office of the Chancellor
Glenn S. Dumke Conference Center
401 Golden Shore
Long Beach, California

May 6, 2026
Members Present

Carson Fajardo
Wenda Fong

Julia |. Lopez
Yammilette Rodriguez

Mildred Garcia, Chancellor
Jack B. Clarke, Jr., Chair of the Board

Chair Clarke called the meeting to order.
Consent Agenda

The minutes of the March 11, 2026, meeting of the Committee on University and Faculty
Personnel were approved as submitted.

Chair Clarke announced that Item 2, Executive Compensation: Interim President — California State
University, Monterey Bay, was removed from the committee’s agenda.

Discussion Agenda
Item 3 — Executive Compensation: Interim Vice Chancellor, Human Resources

Chancellor Mildred Garcia presented compensation for Dr. Dave Grant as interim vice chancellor
and chief human resources officer for the California State University. Dr. Grant’s service at the
Chancellor’s Office, most recently as associate vice chancellor for systemwide Human Resources
was noted. Chancellor Garcia recommended an annual salary of $378,000 for Dr. Grant, along
with a $1,000 monthly automobile allowance and standard executive benefits, effective April 17,
2026, the date of appointment as interim vice chancellor. A motion to approve the item as
submitted was passed by the committee (RUFP 05-26-08).
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Item 4 — Update on Civil Rights (Title IX and Other Nondiscrimination) Programs and Services:
Shared Investigator Pilot Program and Investigation Process Metrics

Interim Vice Chancellor of Human Resources Dave Grant opened the presentation by reaffirming
a strong commitment to advancing civil rights work and sustaining the progress already
underway. Pete Lim, Executive Advisor for Civil Rights Programming and Services, proceeded with
the update. The presentation highlighted ongoing systemwide challenges related to delays and
inconsistent timelines. The Shared Investigator Pilot Program - running from October 2025
through June 2026 and involving five campuses in partnership with the Chancellor’'s Office — was
presented as a targeted strategy to increase investigative capacity, reduce delays, and improve
consistency, including through real-time coaching and centralized coordination.

Early results from eight completed cases indicate shorter and more predictable timelines, with
cases averaging about 88 working days compared to approximately 170 or more days for non-
pilot investigations. These improvements are attributed to shared investigative resources,
centralized oversight, and ongoing collaboration, particularly during staffing transitions. Data on
appeals showed that approximately 11 percent of cases are appealed, with less than 1 percent
overturned, suggesting that investigation outcomes are generally sound. While early indicators
are encouraging, additional data will be needed to assess the program'’s long-term impact as part
of broader efforts to strengthen civil rights investigations.

The next phase of the work will focus on continuing the pilot through its full timeline to build a
larger and more reliable data set. With additional cases in progress, leaders expect to better
assess whether the early trends in improved timeliness and consistency continue. At the same
time, efforts will focus on evaluating the resources and infrastructure needed to expand the model
to additional campuses, including which campuses may opt in and whether sufficient systemwide
capacity exists to support broader implementation. The Chancellor's Office plans to return in
summer 2026 with a more comprehensive analysis and recommendations, including how the
pilot aligns with other strategies to improve civil rights investigations.

Following the presentation, trustees expressed strong support for the direction of the work and
viewed early results as promising. Discussion focused on understanding what is driving the
improvements, with leadership indicating that increased capacity and centralized oversight are
key factors. Trustees also raised questions about how the model could be scaled across the
system and whether the pilot cases are comparable in complexity to others. There was a clear
emphasis on the importance of maintaining quality and fairness while improving speed, with
recognition that thorough investigations must remain the priority. Trustees highlighted the value
of realtime coaching and collaboration in extending expertise across campuses and
strengthening the system overall. While encouraged by the progress, trustees underscored the
need for additional data, careful planning for expansion, and a broader understanding of
systemwide challenges, including backlog and stakeholder experience. Overall, the discussion
reflected confidence in the current approach while reinforcing the importance of thoughtful, data-
driven next steps.
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Item 5 - Transition Program: Acting President, California State University, Long Beach

Chancellor Mildred Garcia recognized G. Andrew Jones for more than 25 years of service to the
CSU, including his recent role as acting president of Cal State Long Beach and prior service as
executive vice chancellor and general counsel and secretary to the Board of Trustees. Effective
May 1, 2026, he will begin a one-year executive transition assignment. During this period, Mr.
Jones will focus on supporting the Office of General Counsel and strengthening Board of Trustees
governance. His work will include development of a comprehensive offboarding guide for the
interim executive vice chancellor and general counsel, ongoing advisory support, as needed, to
incoming leadership, and creation of a procedural manual for the board secretary, along with an
assessment and recommendations to enhance board governance practices. He will also remain
available, as requested, to support the incoming president of Cal State Long Beach.

During this assignment, Mr. Jones will be appointed to the Management Personnel Plan with
annual compensation of $354,072. This is consistent with CSU practice for executives
participating in the Transition Il Program. Chancellor Garcia expressed appreciation for his
outstanding leadership at both the Chancellor’'s Office and Cal State Long Beach and appreciated
his continued service to the CSU during this transition.

Chair Clarke adjourned the meeting of the Committee on University and Faculty Personnel.
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COMMITTEE ON UNIVERSITY AND FACULTY PERSONNEL

Executive Compensation: President — California State University, San Bernardino
Presentation By

Mildred Garcia
Chancellor

Summary

Compensation for the president of California State University, San Bernardino will be presented
and recommended for approval.
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COMMITTEE ON UNIVERSITY AND FACULTY PERSONNEL

Executive Compensation: Interim President — California State University, Monterey Bay
Presentation By

Mildred Garcia
Chancellor

Summary

This action item establishes the compensation for Dr. Carlos Vargas-Aburto as interim president
of California State University, Monterey Bay.

Executive Compensation

This item recommends that Dr. Carlos Vargas-Aburto receive an annual salary of $407,000
($33,916.67 per month) effective August 1, 2026, the effective date of appointment as interim
president of California State University, Monterey Bay. Dr. Vargas-Aburto will be required to reside
in the university’s presidential residence located in Marina, California, as a condition of
employment as interim president.

In accordance with existing policy of the California State University, Dr. Vargas-Aburto will receive
the following benefits:

e An auto allowance of $1,000 per month;

e Standard benefit provisions afforded CSU Executive classification employees; and

e Payment or reimbursement for reasonable actual and necessary moving and relocation
expenses.

Recommended Action

The following resolution is recommended for approval:
RESOLVED, by the Board of Trustees of the California State University, that Dr.
Carlos Vargas-Aburto shall receive a salary set at the annual rate of $407,000

effective August 1, 2026, the date of appointment as interim president of California
State University, Monterey Bay; and be it further
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RESOLVED, that Dr. Vargas-Aburto shall reside in the official presidential
residence located in Marina, California, as a condition of employment as interim
president; and be it further

RESOLVED, that Dr. Vargas-Aburto shall receive additional benefits as cited in Item
3 of the Committee on University and Faculty Personnel at the July 20-22, 2026,
meeting of the Board of Trustees.
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COMMITTEE ON UNIVERSITY AND FACULTY PERSONNEL

Update on Civil Rights (Title IX and Other Nondiscrimination) Programs and Services:
California State Auditor Review

Presentation By

Dave Grant
Interim Vice Chancellor of Human Resources & Chief Human Resources Officer
Human Resources

Pete Lim
Executive Advisor
Civil Rights Programming & Services

l. Introduction

This report provides an overview of the California State Auditor’'s (CSA) recent review of the
California State University’s (CSU) Title IX programs and services at California Polytechnic State
University, San Luis Obispo (Cal Poly SLO), California State University, Sacramento (Sacramento
State), and the Chancellor’s Office.

The audit examined the CSU’s prevention of and response to sexual harassment and other forms
of sex-based misconduct and assessed both campus-level Title IX operations and the
Chancellor’s Office's systemwide oversight responsibilities.

The audit is particularly significant because it provides the first comprehensive independent
assessment of the reforms implemented following the CSA’s 2023 audit. The results offer an
important measure of the effectiveness of the CSU’s investments in personnel, training, guidance,
oversight, and infrastructure.

Il Background and Context

In July 2023, the CSA issued a report identifying weaknesses in the CSU’s handling of sexual
harassment matters, including deficiencies in case management, investigations, documentation,
the imposition of discipline, and systemwide oversight. The report recommended that the
Chancellor’s Office strengthen its oversight and support of campus Title IX operations.

In response, the CSU undertook a comprehensive effort to strengthen its Title IX and civil rights
infrastructure. As part of that effort, in fiscal year 2024-25, the CSU invested $15.9 million to
expand staffing; increase intake and investigative capacity; strengthen training, guidance, and
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systemwide oversight and coordination; and fund initiatives designed to improve service delivery
across all 22 universities.

In September 2024, Assembly Bill 2407 established recurring audits of the CSU, University of
California, and the California Community Colleges regarding their prevention of and response to
sexual harassment and related misconduct.

Pursuant to AB 2407, the CSA conducted audits of Cal Poly SLO, Sacramento State, and the
Chancellor's Office in Fall 2025 and Spring 2026. The review examined the handling of Title IX
matters involving students and employees, including sexual harassment, sexual assault, dating
violence, domestic violence, and stalking. The audit also evaluated the Chancellor's Office’s
oversight of campus civil rights operations.

CSU Reform Timeline
2023 FY 2023-24 FY 2024-25 2025-26
CSA audit identifies CSU reform efforts $15.9M investment in | CSA audit finds
deficiencies begin staffing, oversight, substantial
training, and service improvement
delivery

The results of this most recent audit paint a markedly different picture than the Auditor’'s 2023
review. Rather than identifying widespread deficiencies, the current audit found substantial
improvements in campus Title IX operations and in the Chancellor's Office’s systemwide
oversight. Although the report identifies opportunities for continued improvement and includes
additional recommendations designed to further strengthen campus practices and systemwide
consistency, its findings demonstrate the significant progress achieved through the CSU's
commitment to strengthening Title IX programs and services.

L. Audit Results
a. Key Findings

The audit examined the same core operational areas reviewed in the Auditor's 2023 report,
including intake and complaint evaluation, investigations, disciplinary outcomes, informal
resolution practices, and the Chancellor's Office oversight. As a result, the findings provide a
meaningful basis and an important point of comparison for evaluating the effectiveness of the
CSU's subsequent reforms.

Of the 46 matters reviewed at Cal Poly San Luis Obispo and Sacramento State, the vast majority
were handled appropriately. The Auditor identified concerns in approximately nine percent of
reviewed matters, compared with deficiencies in more than half of the matters examined in the
2023 audit.
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Audit Comparison: 2023 vs. 2025
Measure 2023 Audit 2025 Audit
Matters Reviewed with Concerns > 50% ~9%
Investigations Improperly Resolved | Numerous compliance | None identified
concerns identified,
including in timeliness
and outcomes
Chancellor’s Office Oversight Significant deficiencies | Significant improvement
identified recognized
Overall Assessment Widespread Substantial improvement
weaknesses

The audit also recognized improvements in investigative practices, timelines, documentation,
disciplinary outcomes, and Chancellor’s Office oversight.

While the report includes recommendations to further strengthen consistency and campus
practices, it did not identify systemic deficiencies comparable to those found in 2023. The
sections below summarize the Auditor’s principal observations and recommendations in each
area.

b. Intake and Complaint Evaluation

Intake and Complaint Evaluation was one of the areas most heavily criticized in the Auditor's 2023
report. At that time, the Auditor found that campuses frequently closed matters without sufficient
documentation and, in some cases, prematurely closed cases without appropriate follow-up.

In the current audit, the Auditor found that campuses generally evaluated and responded
appropriately to reports of misconduct. One matter was identified in which the Auditor concluded
that the campus may have resolved the report inappropriately.

The report recommends that campuses consider additional methods of outreach before closing
matters due to a lack of response and continue developing guidance related to educational
interventions and repeat respondents. The CSU agrees with these recommendations and has
already taken steps to address them. During the audit, the Chancellor's Office provided the Auditor
with draft guidance addressing these issues, and the Auditor acknowledged in the report that the
CSU had already begun implementing measures responsive to the recommendation.
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c. Investigations

Investigative practices were among the most significant concerns identified in the Auditor’'s 2023
report, which cited deficiencies in investigative analyses, documentation, timeliness, and case
outcomes.

In the current audit, the Auditor reviewed 20 investigations and found no investigations that were
resolved inappropriately. The report also found that campuses generally completed
investigations within required timelines.

These findings represent a significant point of contrast with the concerns identified in the 2023
audit and reflect improvements in investigative practices, documentation, and case management
across the campuses reviewed.

d. Post-Investigation Hearings

Although not all Title IX matters proceed to a hearing, the Auditor identified concerns regarding
language contained in portions of two reports prepared by external hearing officers following the
completion of campus investigations.

Specifically, the Auditor concluded that, in those instances, the hearing officers could have used
more trauma-informed language in their reports.

The Auditor's concerns did not relate to the quality, thoroughness, or timeliness of the underlying
campus investigations. Rather, the observations were limited to language used in portions of the
hearing officers’ written decisions.

The CSU recognizes the importance of trauma-informed practices at all stages of the resolution
process and will continue working with external hearing officers to reinforce expectations
regarding trauma-informed language and communication practices in their written decisions.

e. Discipline and Sanctions

The Auditor's 2023 report criticized campuses for not consistently imposing disciplinary or
corrective action against employee respondents following findings of misconduct.

In the current audit, the Auditor did not identify concerns regarding whether discipline was
imposed or regarding disciplinary outcomes for employee respondents. The report focused
instead on the consistency of sanctions imposed on two students who engaged in similar
misconduct and recommends additional guidance to promote greater consistency in student
disciplinary outcomes.
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The CSU agrees with this recommendation. During the audit, the Chancellor’'s Office shared draft
systemwide sanctioning guidance with the State Auditor designed to promote greater
consistency in disciplinary decision-making across the CSU. The Auditor acknowledged in the
report that the CSU had already begun developing systemwide sanctioning guidance intended to
address this issue.

f. Informal Resolution
The Auditor found that campuses generally used informal resolution appropriately.

One matter raised concerns that a complainant may have been pressured to participate in
informal resolution rather than pursuing a formal investigation, a practice that should be avoided.

The report recommends additional safeguards and guidance to ensure that participation in
informal resolution remains voluntary and informed and that campuses do not improperly
influence or encourage parties to pursue informal resolution in lieu of a formal investigation.

The CSU agrees with this recommendation. Prior to this audit, the Chancellor's Office had already
issued updated guidance and revised template communications designed to reinforce the
voluntary nature of informal resolution and ensure that parties are fully informed of their options.
The Auditor acknowledged these efforts in the report and recognized that the Chancellor's Office
had already taken steps responsive to the recommendation.

g. Chancellor’s Office Oversight

A principal focus of the 2023 audit was the Chancellor's Office’s oversight of campus Title IX
operations. At that time, the Auditor concluded that the Chancellor’s Office needed to take a more
active role in monitoring, supporting, and guiding campus Title IX programs and issued numerous
recommendations directed toward strengthening systemwide oversight.

The current audit evaluated the CSU’s implementation of those recommendations and the
effectiveness of the oversight, guidance, monitoring, and support functions developed in
response to the 2023 findings. The report recognizes the CSU’s implementation of the Auditor’s
prior recommendations and acknowledges the significant efforts undertaken to strengthen
systemwide oversight and support for campus civil rights offices. The Auditor further noted that
the CSU generally employs a more hands-on approach to oversight of campus civil rights offices
than the University of California.

Although the Auditor identifies opportunities to further refine existing processes, the findings
reflect substantial progress in the CSU's systemwide oversight of Title IX programs and services
and validate the significant reforms undertaken since 2023.
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At-a-Glance Summary of Audit Findings

Area Reviewed

Auditor Assessment

Intake & Complaint Evaluation

Generally appropriate

Investigations

No investigations resolved inappropriately;
generally completed within required timelines

Discipline

No concerns on employee discipline;
recommendation to strengthen consistency
in student sanctions

Informal Resolution

Generally appropriate

Chancellor’s Office Oversight

Significant progress recognized

Iv. Conclusion and Next Steps

The audit found substantial improvement in CSU Title IX operations and systemwide oversight
and provides an independent assessment of the reforms implemented since 2023.

The Auditor recognized progress in campus practices, investigations, case management,
disciplinary outcomes, and the Chancellor’s Office’s oversight.

The report also identifies opportunities for continued improvement. The CSU accepts the
recommendations and has implementation efforts underway.

The Chancellor's Office will continue partnering with campuses to enhance oversight, provide
guidance and support, promote consistency, and strengthen the CSU’s prevention of and
response to sexual harassment and other forms of sex-based misconduct.
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COMMITTEE ON UNIVERSITY AND FACULTY PERSONNEL

Transition Program: President — California State University, San Bernardino
Presentation By

Mildred Garcia
Chancellor

Summary

In accordance with the Transition Il Program (RUFP 11-22-17) the chancellor will present the
transition assignment for Dr. Tomdas D. Morales, president of California State University, San
Bernardino. Dr. Morales resigned from the presidency at the end of the academic year.

Background

The executive transition program provides a period of transition for executives who separate from
their executive position to assume other identified CSU employment. The program enables the
university to benefit from the executive’s accumulated knowledge and experience, critical to the
mission of the university.

To be eligible to participate in the Transition Il Program, an executive must:

e Have been appointed to an executive position prior to March 22, 2022;

e Have served in an executive position for at least five years;

e Bein good standing at the commencement and duration of the transition assignment;

e Have identified a CSU position to return to upon completion of the transition program; and
¢ Not have accepted employment outside the CSU.

Dr. Tomas D. Morales is eligible to participate in the Transition Il Program (RUFP 11-06-06 as
amended in 2022 by RUFP 11-22-17). This item will present information on Dr. Morales’ transition
assignment.
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