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MINUTES OF THE MEETING OF THE 
JOINT COMMITTEE ON EDUCATIONAL POLICY AND FINANCE 

Trustees of The California State University 
Office of the Chancellor 

Glenn S. Dumke Conference Center 
401 Golden Shore 

Long Beach, California 

May 21, 2025 

Members Present 

Committee on Educational Policy 
Diego Arambula, Chair 
Darlene Yee-Melichar, Vice Chair 
Raji Kaur Brar 
Wenda Fong 
Mark Ghilarducci 
Jonathan Molina Mancio 
Yammilette Rodriguez 
Christopher Steinhauser 

Committee on Finance 
Julia I. Lopez, Chair 
Jonathan Molina Mancio, Vice Chair 
Mark Ghilarducci 
Leslie Gilbert-Lurie 
Christopher Steinhauser 
Darlene Yee-Melichar 

Mildred García, Chancellor 
Jack B. Clarke, Jr., Chair of the Board 

Trustee Diego Arambula called the meeting to order. 

Consent Agenda 

The corrected minutes of the March 25, 2025, meeting of the Joint Committee on Educational 
Policy and Finance were approved as submitted. 

Discussion Agenda 

Item 2 – Update on the Integration of California State University Maritime Academy and 
California Polytechnic State University, San Luis Obispo 

An update was provided on the integration of California State University, Maritime Academy and 
California Polytechnic State University, San Luis Obispo. The seven functional implementation 
teams (FITS) are now fully active and working toward administrative and academic milestones. 
The focus is on aligning with key performance indicators (KPIs) to ensure a student-centered 
approach. Eight key areas of focus have been identified and are: leadership, enrollment, inclusive 
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excellence, administrative optimization, infrastructure management, curricular development, 
accreditation and financial sustainability.  

Leadership positions have also been recently filled, with Dr. Corey Cook selected as the vice 
president/chief executive officer of Cal Poly Solano and Rear Admiral Eric C. Jones selected as 
the superintendent of Cal Poly Maritime Academy. Both appointments are effective July 1, 2025. 

Information was shared on various operational changes and efficiencies that are already 
achieving savings and elevating delivery of services for both universities. Administrative services 
at the Cal Poly Mustang Business Park and facilities will be shared between campuses. The 
process of consolidating budgets and reducing duplication is already underway. Deferred 
maintenance and housing challenges are also being worked on.   

Program mapping efforts have revealed more synergies than redundancies, with only a limited 
overlap of academic programs. The integration aims to enhance student success, administrative 
efficiency and financial sustainability, with a focus on aligning academic departments and 
fostering collaboration between faculty, administration and students. Enrollment efforts are 
focused on increasing overall enrollment by 10 percent per year, over the next five years, with a 
particular focus on license track degree programs. Financial aid and scholarships will also be 
provided to help retain Maritime students and a limited number of students from the five Pacific-
facing states and U.S. territories. 

It was reported that 303 students have accepted admission offers to the Cal Poly Solano campus, 
which is an enrollment increase of 61% over the last year. In addition, significant efforts have been 
made in technology enablement, strategic enrollment management and accreditation, with WASC 
recognizing the Cal Poly Solano Campus as an additional location. In addition, the integration and 
merging of the two universities’ Academic Senates and Associated student governments is 
underway, with much consultation and collaboration occurring between the two groups. Looking 
to the future, there are also plans to integrate the two alumni associations and campus 
foundations.   

Following the presentation, Trustee Arambula expressed his enthusiasm and appreciation for all 
the work and collaboration that has taken place amongst the faculty senates, students and staff 
from both universities to make the integration possible in such a short period of time. Chair Clarke 
thanked the two presidents for their leadership leading up to and during the transition.  

Item 3 – CSU Strategic Workgroup on Financial Aid 

Nathan S. Evans, deputy vice chancellor for Academic and Student Affairs and Chief Academic 
Officer, opened the presentation by highlighting major shifts in higher education and the CSU 
system. He cited both external and internal drivers and stressed the need to rethink how the CSU 
supports students—especially by creating a more consistent and streamlined financial aid 
process. 
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Dr. Evans referenced the CSU Strategic Workgroup on Financial Aid and the 2023 tuition policy, 
which expanded the definition of affordability to include the total cost of attendance and 
reaffirmed support for the State University Grant. He noted that in 2023-24, nearly 369,000 
students—about 80% of undergraduates—received more than $4.9 billion in aid. About 65% of 
bachelor’s degree graduates left with no student debt, underscoring financial aid’s vital role in 
ensuring access and affordability. 

April L. Grommo, assistant vice chancellor for Strategic Enrollment Management, reported on the 
workgroup’s progress. She described the phased rollout of an updated State University Grant 
policy beginning in the 2025-26 academic year. The policy aims to enhance consistency, address 
non-tuition costs for eligible undergraduates and proportionally allocate awards for 
postbaccalaureate students. 

Dr. Grommo highlighted efforts to streamline financial aid through technology improvements, 
including mobile document submission and clear, student-centered communications aligned with 
the College Cost Transparency Initiative. She also discussed the potential for centralized or 
regionalized financial aid services to improve efficiency. In addition, Dr. Grommo outlined a new 
affordability messaging strategy to support targeted, multichannel outreach and reinforce CSU’s 
position as a leading affordable education pathway. 

Dwayne Cantrell, vice president of Strategic Enrollment Management and Student Support at CSU 
Bakersfield, spoke about the university’s unique student population. He urged colleagues to keep 
students’ real-life experiences at the center of enrollment and financial aid policies.  

Dr. Evans closed the presentation by thanking Dr. Cantrell for his insights and recognizing Dr. 
Grommo for her leadership in improving financial aid processes. He noted improvements that 
benefit students and staff, acknowledged concerns about threats to federal aid and emphasized 
the CSU’s ongoing advocacy efforts. He also reaffirmed financial aid’s importance to students 
and alumni and announced an upcoming summary report from the Strategic Workgroup on 
Financial Aid.  

After the presentation, Trustee Lopez praised financial aid staff for their performance during 
challenging times. She reaffirmed the workgroup’s commitment to affordability and called for 
continued oversight through strategic planning and metrics. Trustee Gilbert-Lurie requested a 
follow-up report in one year to evaluate the implementation of the recommendations. Chancellor 
García recommended creating a formal multilingual communication strategy to better inform 
families about financial aid opportunities. 

Trustee Arambula adjourned the meeting of the Joint Committees on Educational Policy and 
Finance. 
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JOINT COMMITTEE ON EDUCATIONAL POLICY AND FINANCE 
 
The CSU Artificial Intelligence Strategy: Progress Report 
 
Presentation By 
 
Nathan S. Evans 
Deputy Vice Chancellor 
Academic and Student Affairs 
Chief Academic Officer 
 
Ed Clark 
Chief Information Officer 
 
Summary 
 
This is an information item to update the California State University (CSU) Board of Trustees on 
the status of the CSU’s artificial intelligence strategy. This committee last presented to the board 
on the topic of the use of artificial intelligence (AI) in January 2025 to: 1) outline support for 
systemwide AI program developments to be launched in the 2025 calendar year; and 2) propose 
the establishment of a systemwide AI strategy that equips the CSU to lead California in: 
 

• promoting equitable access to state-of-the-art AI tools; 
• creating key partnerships to incentivize change; and 
• leveraging emerging AI technologies for greater efficiency and effectiveness. 

 
The CSU system is taking a bold—and necessary—step forward with an innovative AI strategy 
designed to enhance student success and transform the educational experience. This forward-
thinking plan of action leverages AI-powered, personalized learning tools across all disciplines, 
ensuring that our students are well prepared to become part of an AI-driven workforce. The CSU 
AI Strategy not only empowers students, but also supports faculty in their teaching and research, 
as well as addressing critical topics such as academic integrity and the seamless integration of 
AI in both the systemwide and university contexts. These efforts also align with multiple 
emergent elements of the CSU Strategic Plan. 
 
A key highlight of the CSU AI Strategy is systemwide collaboration with leading AI organizations, 
including OpenAI and other major industry partners. Through these partnerships, every CSU 
student, faculty member and staff member will have equitable access to cutting-edge AI tools, 
accompanied by comprehensive training to maximize their benefits. 
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The CSU has pledged to lead the way in the ethical and responsible use of AI, and the system 
continues to explore tactics for incorporating sustainability and environmental stewardship into 
the broader AI strategy. The CSU is committed to raising awareness of the environmental impact 
of AI utilization by embedding sustainability goals into systemwide AI literacy projects and 
professional development frameworks. 
 
The AI industry recognizes the CSU’s leadership. Experts confirm that no other university 
system—domestically or internationally—is implementing AI programs at this scale. The CSU is 
setting a new standard for AI integration in higher education, reinforcing our commitment to 
innovation, accessibility and academic excellence. 
 
This agenda item provides information on the California State University Artificial Intelligence 
Strategy: “The AI-Empowered CSU.” The CSU is embarking on this critical and innovative strategy 
to ensure that:  
 

1) the system remains at the forefront of technological innovations in education;  
2) our students have access to the tools and resources they need to be successful; and  
3) workforce development for the State of California continues to be driven by the CSU.  

 
The presentation will cover our emerging CSU AI Strategy and key program developments, which 
are informed by recommendations from the CSU Generative Artificial Intelligence (GenAI) 
Committee and many other CSU stakeholders, as well as from our industry partners. 
 
Background 
 
Co-sponsored by the Information Technology Services Department and the Division of Academic 
and Student Affairs in the Chancellor’s Office, the CSU’s Systemwide Generative AI Advisory 
Committee was established in 2023 to advise the system on operationalizing guidelines and 
policy recommendations for generative AI, with a focus on: 
 

• teaching, learning and scholarship;  
• applications for enhanced productivity;  
• information technology, security and privacy;  
• procurement and AI-enabled features in enterprise systems; and 
• implications for copyright and intellectual property. 

 
The charge of this cross-functional advisory committee is to: 
 

• update guidance and policy recommendations to reflect the continually evolving AI 
landscape; 

• assess progress on the recommendations of the initial June 2024 CSU Generative AI 
Committee Report and identify new recommendations as needed; 

https://genai.calstate.edu/about/systemwide-generative-ai-advisory-committee
https://genai.calstate.edu/about/systemwide-generative-ai-advisory-committee
https://genai.calstate.edu/sites/default/files/2024-10/CSU%20Generative%20AI%20Committee%20Report_stylized%207.1.24.pdf
https://genai.calstate.edu/sites/default/files/2024-10/CSU%20Generative%20AI%20Committee%20Report_stylized%207.1.24.pdf
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• support the creation and refinement of shared frameworks for the evaluation and 

adoption of AI tools; 
• support the enhancement of faculty and staff AI capabilities; 
• use data and community input to guide AI recommendations, frameworks and efforts; and 
• develop recommendations for 2026 and beyond. 

 
Generative AI is a broad-reaching, transformative force in U.S. higher education, with implications 
for all facets of its institutions. Generative AI requires a dramatic shift in pedagogical practice—
one that existing policies, norms and tools may struggle to accommodate effectively. However, 
generative AI also presents opportunities to enhance the student experience, support student 
success and improve productivity. 
 
Within the CSU, there is high-level expertise among both faculty members and internal information 
technology professionals to be leveraged. Simultaneously, students, faculty and staff are 
discovering together how to learn and create in conjunction with AI tools.  
 
The CSU Generative AI Committee created a report of findings and recommendations in summer 
2024, which has informed the current and ever-evolving CSU AI Strategy and the resulting actions. 
 
The CSU AI Strategy outlines a vision and a roadmap that will enable our system to produce the 
best-prepared, most diverse graduates for an AI-enabled workforce, at an unprecedented scale, 
and in an optimized and cost-efficient way. This strategy has a four-faceted approach: 
 

1) providing equitable access to cutting-edge tools and training for students;  
2) supporting faculty and incentivizing instructional innovation;  
3) establishing the CSU–Industry AI Workforce Acceleration Board; and 
4) leveraging AI tools to improve administrative efficiency and effectiveness. 

 
The AI Commons Hub 
 
The CSU has created a dedicated online platform that offers AI tools, training programs and 
certification opportunities, as well as CSU-developed AI solutions, to all students, faculty and staff 
at no cost. The centralization provided by the AI Commons ensures a broad and inclusive 
approach to AI skill-building across the system. 
 
Through the AI Commons, CSU students and employees have access to informational resources 
about AI tools such as OpenAI’s ChatGPT Edu, Zoom AI Companion, Microsoft Copilot, Google 
Gemini, LumenGPT and NRP Nautilus. AI training opportunities and resources are available via 
the systemwide Canvas system, the OpenAI Academy, CSU Learn and Microsoft Learn. The 
Introduction to Teaching and Learning with AI for Faculty course has received positive feedback 
from many faculty members who have completed it. 
 

https://genai.calstate.edu/
https://genai.calstate.edu/ai-tools
https://genai.calstate.edu/training
https://ocs.calstate.edu/docs/ai-tools-teaching-learning-testimonials
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Adoption and utilization of these AI resources is already promising. Several campuses—including 
San Diego State, Cal State Monterey Bay and Fresno State—have shared their online AI training 
courses so that they are now freely available to faculty, staff and students across the CSU, thanks 
to coordination from the Chancellor’s Office. 
 
At this time, systemwide: 
 

• 2,880 faculty members have completed the AAAI Microcredential for Faculty; 
• approximately 1,500 faculty have completed the Introduction to Teaching and Learning 

with AI for Faculty course; and 
• more than 300 staff members have completed the AI Tools for Higher Ed Staff and 

Professionals course, made available just last month, with more sections scheduled for 
the summer. 

 
Additional AI courses for CSU alumni are planned for the near future. 
 
The AI Commons also provides links to CSU degree and certificate programs that prominently 
feature AI, campus-specific AI resources, and AI research and grant initiatives, as well as 
guidance for the ethical and responsible use of AI-based technologies.  
 
Leveraging its scale, the CSU will ensure equitable access to tools, development platforms and 
training—empowering students with AI learning experiences that prepare them to lead in 
California’s AI-enabled workforce. 
 
AI Educational Innovations 
 
The CSU is supporting faculty to enhance teaching, learning and research by empowering them 
with AI tools, resources and training. This strategy will enable transformative teaching methods, 
foster groundbreaking research and address key concerns about AI adoption within the academic 
environment. Focusing on the needs of faculty and in consultation with key stakeholders, the CSU 
will support the integration of AI into teaching and learning by providing key resources, as well as 
incentivizing faculty development and innovations in teaching with AI. 
 
Examples of recent educational innovations utilizing AI include: 
 
ChatGPT Edu: In February 2025, the Chancellor’s Office announced the CSU’s landmark decision 
to become the nation’s first and largest AI-empowered university system, via a partnership with 
OpenAI, by deploying ChatGPT Edu, a specialized version of ChatGPT that offers advanced AI 
tools, security and controls specifically designed for educational institutions. This endeavor is 
enabling students, faculty and staff across the CSU to use AI to accelerate learning, optimize 
workflow efficiency, and foster cross-departmental and systemwide collaborations.  
 

https://genai.calstate.edu/systemwide/academic-programs-featuring-ai
https://genai.calstate.edu/systemwide/academic-programs-featuring-ai
https://genai.calstate.edu/systemwide/campus-ai-resource-sites
https://genai.calstate.edu/systemwide/ai-research-and-grants
https://genai.calstate.edu/systemwide/ethical-and-responsible-use
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Each CSU has developed a roll-out plan tailored to its campus community. As of June 2025, more 
than 93,000 ChatGPT Edu accounts had been activated systemwide—more than twice the number 
initially projected for the launch period. 
 
CSU Artificial Intelligence Educational Innovations Challenge: In June 2025, the Chancellor’s 
Office awarded a total of $3 million to 63 faculty-led projects—selected from more than 400 
submissions representing 750 faculty members systemwide—in the inaugural CSU Artificial 
Intelligence Educational Innovations Challenge (AIEIC).  
 
This challenge invited CSU faculty to develop innovative instructional strategies that leverage AI 
tools, with the goals of integrating AI fluency into curricula, enhancing critical thinking skills and 
promoting ethical AI use. Projects were evaluated for their potential for systemwide impact, with 
an emphasis on approaches that could benefit diverse learners across disciplines. The CSU is 
currently the national leader in exploring and supporting faculty research and in curriculum 
transformation through AI. 
 
The guiding principles of the AIEIC were: 
 

1) AI Literacy: Teach foundational skills and conceptual understandings of AI in context. 
2) Critical Engagement: Encourage questioning, analysis and co-creation with AI.  
3) Empowered Ethics: Promote equity, academic integrity and responsible innovation. 

 
Every CSU campus is represented among the winners of the challenge—with a few campuses 
submitting as many as 40 proposals each—and at least two projects per university were chosen 
to receive funding to explore creative, scalable and impactful ways of integrating AI into teaching 
and learning for the benefit of students. Awarded projects span a broad range of academic areas, 
including engineering, history, ethnic studies, health sciences, teacher preparation, scholarly 
writing and journalism.  
 
The first goal of the AIEIC—defining AI literacies and competencies—is addressed across 
disciplines with striking creativity. Faculty aren’t simply teaching students to “use” AI tools. 
Instead, they are helping students to develop a fluent, critical relationship with AI technologies.  
 
As part of the “Utilizing the Information Literacy Framework for the Computer Networks Course 
at CSUB” project at CSU Bakersfield, for example, faculty will design a generative AI assistant 
tailored to the university’s computer networks coursework, which will merge AI literacy with 
established information literacy frameworks, such as the standards set by the Association of 
College and Research Libraries. Students won’t just prompt ChatGPT; they will reflect on its 
outputs, debug inaccuracies and compare the results against established knowledge. 
 
The second goal—critical engagement—speaks to a growing challenge in higher education: how 
to encourage students to engage in deep learning and critical thinking in the use of AI rather than 
simply using AI to do the work for them. Many of the funded projects reimagine the student’s 
relationship to the technology. The idea isn’t to eliminate AI from the classroom, but to position 

https://genai.calstate.edu/communities/faculty
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it as a thinking partner—one that sharpens reflection, rather than bypassing it. The CSU approach 
is one of agency. Students are not passive consumers of machine outputs. They are interrogators, 
editors, partners and even adversaries of AI; students are learning not just from AI, but through 
active engagement with AI.  
As one example, in selected communication courses at CSU Channel Islands, the “Redesigning 
Critical Thinking in Communication: Integrating AI as Text, Tool and Topic” project will ask 
students to analyze AI-generated messages, reflect on media bias and use AI to draft—but not 
complete—assignments. Generative AI will be a mirror held up to human reasoning, not a 
replacement for human judgment. 
 
The third goal—redesigning curricula to prepare ethical and empowered AI users and developers—
is where the CSU vision takes on its most ambitious form. The projects that focus on these ethical 
aspects recognize that AI is not a value-neutral technology. Its development and deployment are 
shaped by cultural values, social dynamics and inequities, and political power structures. 
Therefore, education that utilizes AI must center equity, access and critical consciousness. 
 
For instance, at CSU Dominguez Hills, the “Revamp Your Course with AI” project will provide 
professional development for faculty to rework assignments, assessments and syllabi, enabling 
them to embed ethics, academic integrity and inclusiveness into every aspect of course design. 
 
Additional examples of funded projects include: 
 

• “Artificial Intelligence for Responsible, Ethical and Faculty-Informed Next-Gen Education 
(AI-REFINE): An AI Course Redesign Institute at Fresno State” (Fresno) 

• “Teaching Beyond the Classroom: AI-Supported Retention for Teacher Education” (Long 
Beach) 

• “Redesigning the Psychology Capstone for AI Literacy and Workforce Readiness” 
(Monterey Bay) 

• “Clinical Reasoning in Practice: AI Patient Scenarios for Enhanced Critical Thinking” (San 
Bernardino) 

• “Critical Futures: Bridging Indigenous Knowledge and Innovation to Transform Teaching 
and Student Learning with AI in American Indian Studies” (San Marcos) 

• “Defense Against the Dark Algorithms: A Modular Framework for AI and Critical Thinking 
Across Area 1B GE Courses” (Sonoma) 

 
Many projects take interdisciplinary approaches or focus on faculty development, equipping 
instructors with the tools to navigate course design, policy development and classroom practices 
in an AI-enabled environment. The majority of the funded proposals will conduct extensive 
research on best-use cases of transformative student learning experiences. These research 
showcases will be shared among the faculty in order to have the greatest possible impact on 
future student learning experiences. Faculty will then be able to build upon that research to 
enhance their students’ preparation for the workforce.  
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The AIEIC projects tell a story of transformation—not of technological disruption for its own sake, 
but of a deliberate, values-driven redesign of teaching and learning. Funded projects will launch 
in summer 2025 and will conclude by spring 2026. A complete list of the funded projects is 
available in the Faculty section of the AI Commons. 
The CSU–Industry AI Workforce Acceleration Board 
 
Leaders from the AI technology sector have joined with California government agencies and the 
CSU system in a groundbreaking effort to collaborate on and to advance workforce development 
strategies that align with the state’s higher education mission of equitable access and to ensure 
that AI-related opportunities are available to all Californians.  
 
This group, the CSU–Industry AI Workforce Acceleration Board—which includes members of 
Governor Newsom’s cabinet, key CSU stakeholders and representatives from technology industry 
partners (such as Adobe, Amazon Web Services [AWS], Google, IBM, Instructure, Intel, LinkedIn, 
Microsoft, Nvidia and OpenAI)—has been created to: 
 

• partner to identify and advocate for the AI skills needed in California’s workforce and 
beyond; 

• host a series of challenges for CSU students to address key issues in using AI technology; 
and 

• provide guidance and opportunities by way of internships, apprenticeships and 
employment for students. 

 
The board has met twice and is currently developing ideas and recommendations to support the 
CSU’s goals of ensuring that its students are well-equipped with the skills needed to succeed in 
an increasingly AI-driven world and enabling them to continue to be strong contributors to 
California’s workforce.  
 
Improved Administrative Efficiency and Effectiveness 
 
The CSU AI Strategy prioritizes students and actively includes faculty, but we are also innovating 
on the administrative front to enable our institutions to become more efficient. We are currently 
piloting several system-developed AI tools that will address important administrative needs such 
as remediating documentation to improve accessibility, more quickly connecting prospective or 
current students to relevant campus resources, making policies easier to search, and 
streamlining processes and workflows. 
 
The efficiencies we gain by using AI-enabled techniques such as these will allow our staff to serve 
students even more effectively in the years to come. 
 
 
 
 

https://genai.calstate.edu/communities/faculty/csu-artificial-intelligence-educational-innovations-challenge-award-winners
https://genai.calstate.edu/about/workforce-board
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Conclusion 
 
AI has already proven to be a broad-reaching, transformative force in U.S. higher education and 
in the workforce, and it will continue to be so for the foreseeable future. This AI renaissance 
presents us with unique opportunities to enhance the experiences of teaching and learning; to 
support student success; and to improve productivity for our system.  
 
The CSU has embraced a range of impressive educational innovations made possible by AI. As 
we continue to refine the CSU AI Strategy in the coming months, we are confident that we will 
harness even more important affordances of AI—some of which may be beyond our current 
imagination. 
 
The CSU AI Strategy represents a coordinated transformation in teaching and learning toward an 
AI-informed education that is inclusive and future-ready. Students will emerge not just as AI users, 
but as thoughtful, ethical contributors to the AI-enhanced workplace and to society. CSU faculty 
and staff are not simply adopting AI tools; they are reimagining what it means to teach, learn and 
prepare students for an AI-driven world. 
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