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MINUTES OF THE MEETING OF THE
COMMITTEE ON UNIVERSITY AND FACULTY PERSONNEL

Trustees of The California State University
Office of the Chancellor
Glenn S. Dumke Conference Center
401 Golden Shore
Long Beach, California

May 20, 2025
Members Present

Wenda Fong, Chair

Larry L. Adamson, Vice Chair
Diego Arambula

Raji Kaur Brar

Jean Picker Firstenberg
Julia |. Lopez

Mildred Garcia, Chancellor
Jack B. Clarke, Jr., Chair of the Board

Trustee Wenda Fong called the meeting to order.
Consent Agenda

The minutes of the March 26, 2025, meeting of the Committee on University and Faculty
Personnel were approved as submitted.

Discussion Agenda
Item 2 - Update on Civil Rights (Title IX and Other Nondiscrimination) Programs and Services

Mr. Frank Hurtarte, vice chancellor and chief human resources officer, and Mr. Peter Lim,
executive advisor for Civil Rights Programming and Services, provided the board with an update
on civil rights work taking place across the California State University system.

Vice Chancellor Hurtarte informed the board of the system’s intent to transition from building
centralized infrastructure at the Chancellor's Office to implementing more robust civil rights
programming directly on campuses, where students and employees feel the greatest impact.
Highlighting progress since the Cozen O'Conner and State Auditor reports, Executive Advisor
Peter Lim outlined systemwide improvements in five core areas: infrastructure, internal protocols,
communications, prevention and education, and campus responses to other conduct of concern.
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A key update included a 44% increase in campus civil rights staffing, coupled with strategic
training initiatives to enhance staff competencies in lieu of further hiring amid budget constraints.
Mr. Lim also emphasized successful campus communication and prevention efforts, reaffirming
CSU’s commitment to equity, inclusion, and continuous improvement.

President Cynthia Teniente-Matson of San José State University presented a detailed overview of
the campus’s transformation following the 2021 U.S. Department of Justice finding that its Title
IX program was inadequate. Over the past four years, San José State expanded its Title IX and
equal opportunity team from two to seven staff, relocated the office to a central, accessible
location, and launched targeted marketing, outreach, and training initiatives. The university also
established a strong oversight partnership with the Chancellor's Office, improved trauma-
informed support for all parties, and increased trust and visibility — reflected in a steady rise in
reports and positive survey feedback.

The complete report presented to the board is available on the CSU's Civil Rights Status Updates
web page at:

https://www.calstate.edu/csu-system/administration/systemwide-human-resources/civil-
rights/Pages/status-update.aspx

Following the presentation, trustees posed questions and offered feedback, expressing strong
support for the direction of CSU’s civil rights efforts. They emphasized the need for consistent
implementation across all campuses, the importance of balancing compliance with care, and
praised San José State as a model of successful transformation. Trustees called for systemwide
performance metrics to strengthen oversight and highlighted the need for sustainable, policy-
driven systems that are not overly reliant on individuals. They also stressed the importance of
transparency around ongoing challenges, such as staffing and retention. Recognizing the critical
role of accountability, trustees affirmed the value of regular updates and reiterated their
commitment to fostering safe, inclusive, and responsive campus environments.

Trustee Wenda Fong adjourned the meeting of the Committee on University and Faculty
Personnel.


https://www.calstate.edu/csu-system/administration/systemwide-human-resources/civil-rights/Pages/status-update.aspx
https://www.calstate.edu/csu-system/administration/systemwide-human-resources/civil-rights/Pages/status-update.aspx
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Executive Compensation: Interim President — California State Polytechnic University, Pomona
Presentation By

Mildred Garcia
Chancellor

Summary

This action item establishes the compensation for Dr. Iris S. Levine as interim president of
California State Polytechnic University, Pomona.

Compensation

This item recommends that Dr. Iris S. Levine receive an annual salary of $476,016 ($39,668 per
month) effective July 28, 2025, the date of appointment as interim president of California State
Polytechnic University, Pomona. (This salary is the same as the incumbent president.)

In accordance with existing policy of the California State University, Dr. Levine will receive the
following benefits:

e An auto allowance of $1,000 per month;

¢ Standard benefit provisions afforded CSU Executive classification employees; and

e Payment or reimbursement for reasonable actual and necessary moving and relocation
expenses.

Cal Poly Pomona has an official university residence for the president; however, Dr. Levine will
not be required to reside in the residence and a housing allowance will not be provided while
serving as interim president.

Recommended Action
The following resolution is recommended for approval:

RESOLVED, by the Board of Trustees of the California State University, that Dr. Iris
S. Levine shall receive a salary set at the annual rate of $476,016 effective July 28,
2025, the date of appointment as interim president of California State Polytechnic
University, Pomona; and be it further

RESOLVED, that Dr. Levine shall receive additional benefits as cited in Item 3 of
the Committee on University and Faculty Personnel at the July 21-23, 2025
meeting of the Board of Trustees.
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Executive Compensation: Interim President — California State University Channel Islands
Presentation By

Mildred Garcia
Chancellor

Summary

This action item establishes the compensation for Dr. Susan A. Andrzejewski as interim president
of California State University Channel Islands.

Compensation

This item recommends that Dr. Susan A. Andrzejewski receive an annual salary of $370,251
($30,854.25 per month) effective August 4, 2025, the date of appointment as interim president of
California State University Channel Islands. Additionally, Dr. Andrzejewski will receive a monthly
housing allowance of $5,000 ($60,000 annual) while serving as interim president. (This is the
same salary and housing allowance as the current president.)

In accordance with existing policy of the California State University, Dr. Andrzejewski will receive
the following benefits:

e An auto allowance of $1,000 per month; and
e Standard benefit provisions afforded CSU Executive classification employees.

Recommended Action
The following resolution is recommended for approval:

RESOLVED, by the Board of Trustees of the California State University, that Dr.
Susan A. Andrzejewski shall receive a salary set at the annual rate of $370,251
effective August 4, 2025, the date of appointment as interim president of California
State University Channel Islands; and be it further

RESOLVED, that Dr. Susan A. Andrzejewski shall receive a $5,000 monthly housing
allowance; and be it further

RESOLVED, Dr. Susan A. Andrzejewski shall receive additional benefits as cited in
Item 7 of the Committee on University and Faculty Personnel at the July 21-23,
2025 meeting of the Board of Trustees.
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Update on Civil Rights (Title IX and Other Nondiscrimination) Programs and Services
Presentation By

Frank Hurtarte
Vice Chancellor & Chief Human Resources Officer
Human Resources

Peter Lim
Executive Advisor
Civil Rights Programming & Services

An Inside Look at Campus Civil Rights (Title IX and Other Nondiscrimination) Programs and
Services

In keeping with the commitment we made to the CSU Board of Trustees in May, our focus at the
Chancellor’s Office has shifted from systemwide reforms to campus-level implementation of civil
rights services. Following the substantial investments in civil rights programming over the past
academic year, we now aim to assess whether those efforts are meaningfully improving the
experiences of our students, staff, and faculty.

Over the past several years, civil rights programming and services—both at the Chancellor’'s Office
and across campuses—have been reviewed by multiple entities, including Cozen O’Connor, the
California State Auditor, and the Chancellor’'s Office Civil Rights Team through its campus
program reviews. Each of these evaluations assessed the current state of civil rights
infrastructure and issued recommendations aimed at strengthening internal operations and
oversight.

While implementation of those recommendations continues, | intend to complement that work by
examining the effectiveness of service delivery at the campus level. To truly understand whether
our investments in staffing and oversight are making a difference, we must also evaluate how
well our civil rights teams are serving campus communities.

To that end, we are evaluating civil rights services at each campus by simulating the student and
employee experience through random testing and a grading scale based on key performance
metrics. This initiative employs an independent approach to ensure an accurate and objective
picture of how services are functioning. Self-reported data can introduce bias and has the
potential to highlight only favorable outcomes. This simulation method, grounded in random
selection and quantitative metrics, allows us to more precisely identify both areas of excellence
and opportunities for improvement.
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The simulation assesses three key stages in the user experience following a Title IX incident, from

the perspective of a student or employee complainant. These stages are depicted in the graphic
below.

INCIDENT CONTEMPLATION REPORT INVESTIGATION

Considering Submitting a report Engaging in the
whether to report or and awaiting a investigation
seek support response process

Contemplation: After experiencing a Title IX incident, students or employees often engage in a
private decision-making process to determine whether to seek support from their university’s civil
rights office. This contemplation phase typically involves gathering information about how the
campus civil rights office can assist them.

To assess how effectively campuses support individuals at this stage, we are carefully reviewing
each campus civil rights webpage for key informational components.

Reporting: My approach to civil rights goes beyond legal compliance. | want to ensure that
students and employees are served with care and empathy. When a report is submitted about a
traumatic experience, our campuses should respond promptly and provide meaningful
information.

To evaluate how campuses respond to reports, we submitted a mock report to each civil rights
office and are tracking their responses. While there is no legal requirement to respond within a
specific timeframe, our evaluation reflects the understanding that individuals in distress should
be acknowledged as quickly as possible.

Investigations: Most reporters do not request an investigation. However, when a student or
employee does, the process must be thorough, impartial, and timely. This test focuses on
timeliness.

We are reviewing a sample of each campus’s most recently completed investigations to calculate
the average number of working days to completion. CSU policy sets a 100 working day benchmark
(from Notice of Investigation to a Final Investigation Report).

Next Steps

This evaluation is a quantitative analysis grounded in objective data rather than subjective
reporting. By focusing on measurable performance across three key phases—contemplation,
reporting, and investigation—we aim to develop a clear understanding of how civil rights services
are functioning on each campus.
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The insights gained from this process are a natural part of program growth and will guide our
ongoing efforts to strengthen civil rights services, ensuring that all CSU students and employees
receive high-quality support when they seek help from their campus civil rights office.

We look forward to evaluating the results of the simulation testing and engaging in further
discussion about our methodology in July.



	UFP Agenda 07-23-2025
	UFP Item 1 - May 2025 Minutes
	UFP Item 2 - Executive Compensation: President – California State University, Long Beach 
	UFP Item 3 - Executive Compensation: Interim President – California State Polytechnic University, Pomona 
	UFP Item 4 - Executive Compensation: President – California Polytechnic State University, San Luis Obispo 
	UFP Item 5 - Executive Compensation: Triennial Performance Reviews – Salary Adjustments 
	UFP Item 6 - Executive Compensation: Vice Chancellor, Academic Affairs – California State University 
	UFP Item 7 - Executive Compensation: Interim President – California State University Channel Islands 
	UFP Item 8 - Update on Civil Rights (Title IX and Other Nondiscrimination) Programs and Services 



