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COMMITTEE ON CAMPUS PLANNING, BUILDINGS AND GROUNDS 

Meeting: 2:10 p.m., Tuesday, July 22, 2025 
Glenn S. Dumke Conference Center 

Larry L. Adamson, Chair 
Jack McGrory, Vice Chair 
Diego Arambula 
Mark Ghilarducci 
Jazmin Guajardo 

Consent 1. Approval of Minutes, Action

2. Preliminary Five-Year Capital Outlay Plan, Information

3. California State Polytechnic University, Pomona Master Plan Approval and
Environmental Impact Report Certification, Action

4. California Polytechnic State University, San Luis Obispo Student Success
Center, Action
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MINUTES OF THE MEETING OF THE 
COMMITTEE ON CAMPUS PLANNING, BUILDINGS AND GROUNDS 

Trustees of The California State University 
Office of the Chancellor 

Glenn S. Dumke Conference Center 
401 Golden Shore 

Long Beach, California  

May 21, 2025 

Members Present 

Mark Ghilarducci 
Raji K. Brar 
Jazmin Guajardo 

Mildred García, Chancellor  
Jack B. Clarke, Jr., Chair of the Board 

Trustee Mark Ghilarducci called the meeting to order. 

Consent Agenda 

The minutes of the March 26, 2025, meeting of the Committee on Campus Planning, Buildings 
and Grounds were approved as submitted. 

Item 2, California State University, Long Beach University Student Union Renovation and 

Expansion Schematic Design Approval was approved as submitted (RCPBG 05-25-04). 

Item 3, San José State University Master Plan and Environmental Impact Report Certification was 
approved as submitted (RCPBG 05-25-05). 

The consent agenda was approved as submitted by roll call vote with five in favor (Trustees 
Ghilarducci, Brar, Guajardo, Clarke and Chancellor García), zero opposed and zero abstentions. 

Trustee Ghilarducci adjourned the meeting of the Committee on Campus Planning, Buildings and 

Grounds. 
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COMMITTEE ON CAMPUS PLANNING, BUILDINGS AND GROUNDS 
 
 
Preliminary Five-Year Capital Outlay Plan 
 
Presentation By  
 
Patrick J. Lenz 
Interim Executive Vice Chancellor and 
Chief Financial Officer 
 
Paul Gannoe 
Assistant Vice Chancellor 
Capital Planning, Design and Construction 
 
Summary 
 
This item provides information on the California State University (CSU) capital and facilities 
infrastructure plan in support of the CSU Board of Trustees Operating Budget Request for  
2026-2027. The Preliminary Five-Year Capital Outlay Plan for 2026-2027 through 2030-2031 
incorporates campus deferred maintenance priorities along with facilities renewal, 
modernization, and improvements to support the academic and student life programs. The Final 
Five-Year Capital Outlay Plan will be presented to the Board of Trustees in September 2025 for 
approval. 
 
The preliminary list of capital projects is included in Attachment A. The projects in the 2026-2027 
plan year are in draft priority order. As most of the projects from the 2025-2026 plan approved in 
September 2024 remain unfunded, the draft priority is similar to that plan’s priority order. 
However, the projects formerly included for the California State University Maritime Academy are 
now included in the project list for California Polytechnic State University, San Luis Obispo as part 
of the approved integration of the Cal Maritime and Cal Poly San Luis Obispo universities, starting 
on July 1, 2025 and in progress through Fall 2026. 
 
The plan focuses funding on critical infrastructure and renovation with a small amount for growth 
pending further review. The universities have identified a need for nearly $31 billion in the  
Five-Year Capital Outlay Plan with roughly $4.5 billion in projects included in the 2026-2027 year. 
This $4.5 billion includes approximately $1.4 billion in deferred maintenance projects and  
$770 million in infrastructure improvements for specific campus projects. The preliminary plan 
can be found at: https://www.calstate.edu/impact-of-the-csu/government/Advocacy-and-State-
Relations/Pages/legislative-reports.aspx. 
 
 

https://www.calstate.edu/impact-of-the-csu/government/Advocacy-and-State-Relations/Pages/legislative-reports.aspx
https://www.calstate.edu/impact-of-the-csu/government/Advocacy-and-State-Relations/Pages/legislative-reports.aspx
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Preliminary Five-Year Capital Outlay Plan Overview 
 
The primary objective of the Capital Outlay Plan is to develop facility plans that support the CSU’s 
educational programs, create environments conducive to learning, and ensure that the quality and 
quantity of facilities at each of the California State Universities serve the students appropriately.  
The CSU Board of Trustees has established Categories and Criteria1 to set capital plan priorities 
to inform campuses as they develop and consider proposed campus projects.  
The Categories and Criteria emphasize projects that address health and life safety opportunities 
to provide a safe learning environment for students, and projects that address critical 
infrastructure integrity to ensure facilities remain operable to serve student needs and 
educational programs geared to learning inquiry and discovery. 
 
The plan identifies the universities’ capital project priorities to address facility deficiencies and 
increase student enrollment growth. Universities have identified a funding need of  
$31.0 billion for the five-year period beginning in 2026-2027. The first year of the request  
(2026-2027), referred to as the Action Year, includes $5.0 billion to address academic and  
self-support facilities, with self-support making up approximately $354 million of this total. 
 
Chart A – 2026-2027 Preliminary Capital Outlay Plan 
 

 
 

  
The Preliminary Five-Year Capital Outlay Plan is submitted to the state legislature and the 
Department of Finance each September. After the preliminary plan is submitted to the Board of 
Trustees in July, the Chancellor’s Office staff continues to work with universities to review the 
scope, budget, and schedule of the proposed projects in order to submit final project descriptions 
and justifications to the Board of Trustees in September and to the State in December. 
 
The priority list reflects only minor changes from the 2025-2026 list, as limited funding was 
available to implement the priority projects from 2025-2026. 
 

 
1   Approved by the board in March 2019, RCPBG 03-19-02. 
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Enrollment, Capacity and Utilization 
 
Several planning tools are utilized in the development of the Five-Year Capital Outlay Plan.  
Systemwide enrollment projections are used to analyze capacity in both lecture and lab space at 
each university to determine if a university has a space deficit or surplus. An analysis of the 
individual courses offered in each building and specific room is used to develop the systemwide 
utilization data. 
 
The Chancellor’s Office will work with each university to carefully and appropriately tailor 
university enrollment planning to specific university circumstances, challenges, and strengths. 
Therefore, as staff move through the final planning process analyzing the capacity at each 
university, it is expected that the longer-term enrollment planning for universities will be revised 
for the 2026-2027 plan to realign university budgets with actual enrollment. 
 
The classroom and laboratory utilization rates are generated for each of the universities of the 
California State University. Capacity space in the CSU is categorized as lecture or teaching 
laboratory to serve the full-time equivalent student enrollment. Utilization data is used to show 
how efficiently the CSU is using capacity space based on California’s higher education space 
standards set by the state legislature. Utilization is based on the hours per week a classroom or 
laboratory space is scheduled and the student station occupancy per class. 
 
Both utilization rates and capacity surplus or deficit measurements continue to be impacted by a 
variety of factors including the continuing effects of supply chain impacts, cost escalations due 
to uncertainties from recent trade tariffs, enrollment declines, and normalization of teaching 
modality to more online offerings. These factors are driving the development of the capital plan 
and are influencing decisions to continue to focus on repair and replacement of critical 
infrastructure, provide for increased energy efficiency, seismically strengthen our existing 
facilities, and undertake major building renovations. When merited by programmatic needs and 
enrollment, the plan will include some limited growth projects. 
 
Funding the Five-Year Capital Outlay Plan 
 
To address capital needs, the CSU employs funding strategies that include the following: 
 

• Base operating funds to fund or finance projects 
• One-time funds 
• Designated major maintenance reserves and designated capital reserves 
• Investment earnings designated for deferred maintenance and capital improvements 
• Continued pursuit of public private partnerships 
• Support of State General Obligation Bonds 
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Based on the funding levels for the CSU in the 2025-2026 operating budget, it is unlikely that any 
significant amounts will be directed towards ongoing capital investments. The preliminary plan 
reflects this likelihood. 
 
The CSU debt financing authority permits funding of deferred maintenance, energy efficiency 
improvements, seismic strengthening, acquisitions, renovations, and construction of new 
facilities. The use of CSU bond financing has been highly effective and since 2014, the Board of 
Trustees has funded approximately $3.0 billion in Systemwide Revenue Bonds to support the 
academic program. These funds have been primarily targeted to projects that address critical 
needs with roughly 70% allocated to critical renewal projects and improving existing facilities. 
Most of the funds have been allocated with the remainder planned to support increases to 
ongoing projects and infrastructure projects approved in previous plans. The CSU will continue to 
request increases to the support budget as part of the capital facilities and infrastructure funding 
strategy as annual increases would facilitate meaningful progress to address needs of the 
universities identified in the Five-Year Capital Outlay Plan to better serve CSU students and foster 
a creative and supportive learning environment. 
 
Supplementing the two primary funding tools for capital projects which have recently been the 
use of operating funds to finance capital projects and one-time state funding, universities will be 
encouraged to invest in their maintenance and capital reserves to help fund projects. In addition, 
investment earnings realized through the Total Return Portfolio (TRP) program will continue to be 
applied to facilities. Although the amounts are not large compared to one-time and recurring 
funding requests, these two sources have provided and will continue to provide much needed 
resources. 
 
Next Steps 
 
Staff will continue to work with universities to review the scope and budget of proposed projects. 
The Final Five-Year Capital Outlay Plan will be presented for approval at the  
September 2025 meeting of the Board of Trustees followed by budget advocacy in the fall and 
spring. 



(Dollars in 000s)

Priority
Order

Cate-
gory   Campus     Project Title FTE Phase

1 IA/IB Statewide Capital & Infrastructure Improvements 2 N/A APWCE 8,940 761,164 770,104 770,104 761,164
2 IA Sonoma Utilities Infrastructure (Water) 3

N/A PWC 0 51,678 51,678 821,782 812,842
3 IA East Bay Library Seismic (West Wing Relocations) 4

0 PWCE 3,588 32,296 35,884 857,666 845,138
4 IB Long Beach Peterson Hall 1 Replacement Bldg (Seismic) -2,221 CE 12,000 178,867 190,867 1,048,533 1,024,005
5 IB Dominguez Hills Natural Science & Mathematics Bldg Reno (Seismic) 198 CE 0 93,619 93,619 1,142,152 1,117,624
6 II Fullerton Science Laboratory Replacement (Seismic) 214 PWC 0 199,983 199,983 1,342,135 1,317,607
7 IB Sacramento Engineering Replacement Building 83 PWCE 9,635 140,364 149,999 1,492,134 1,457,971
8 IB Northridge Sierra Hall Renovation 0 PWCE 17,395 165,159 182,554 1,674,688 1,623,130
9 IB San Diego Duran Sciences Building 0 C 0 80,000 80,000 1,754,688 1,703,130

10 II Channel Islands Early Childhood Care & Education Center 75 PWCE 19,500 30,678 50,178 1,804,866 1,733,808
11 IB San Francisco Thornton Hall Renewal -580 PWCE 0 109,955 109,955 1,914,821 1,843,763
12 II Stanislaus Classroom II 1,917 PWCE 10,645 125,550 136,195 2,051,016 1,969,313
13 IA Pomona Library Building Renovation (Seismic) N/A PWCE 2,945 84,918 87,863 2,138,879 2,054,231
14 II San Luis Obispo Student Success Center 500 PWCE 40,000 29,000 69,000 2,207,879 2,083,231
15 IB Chico Glenn Hall Replacement 0 PWCE 11,616 94,827 106,443 2,314,322 2,178,058
16 II San Luis Obispo Plant Sciences Greenhouse N/A PWC 30,000 0 30,000 2,344,322 2,178,058
17 IB Los Angeles Classroom & Faculty Office Bldg Replacement 454 PWCE 11,339 251,001 262,340 2,606,662 2,429,059
18 II San Bernardino Interdisciplinary Science Laboratory Building 211 PWCE 13,775 218,409 232,184 2,838,846 2,647,468

851 191,378$              2,647,468$          2,838,846$           2,838,846$           2,647,468$          

(Dollars in 000s)

Alpha 
Order

Cate-
gory   Campus     Project Title Spaces Phase SRB-SS 5

1 II San Bernardino Baseball/Softball Fields N/A PWCE 12,585 0 12,585 12,585 0
2 II San José Alquist Faculty/Staff/Graduate Student Housing 500 PWC 264,000 0 264,000 276,585 0
3 IB San José Housing: Joe West Fire Alarm Replacement 0 PWC 4,000 0 4,000 280,585 0
4 II San Luis Obispo Farm Store N/A PWCE 6,000 0 6,000 286,585 0
5 II San Luis Obispo Rodeo Center of Excellence N/A PWCE 8,000 0 8,000 294,585 0
6 IB San Luis Obispo Seaport Drive Housing Renovation (CPSC) 4 PWC 1,500 0 1,500 296,085 0
7 II San Marcos Wellness Recreation Building N/A A 58,000 0 58,000 354,085 0

504 354,085$              -$  354,085$              354,085$              -$  

1,355 545,463$              2,647,468$          3,192,931$           3,192,931$           2,647,468$          

A = Acquisition / P = Preliminary Plans / W = Working Drawings / C = Construction / E = Equipment

Categories: Notes:

 I   Existing Facilities/Infrastructure

A. Critical Infrastructure Deficiencies

B. Modernization/Renovation

  II   Growth/New Facilities

2026/2027 Capital Outlay Program Project List

Cost Estimates are at Engineering News Record California Construction Cost Index 10822 and Equipment Price Index 5173

ACADEMIC PROJECTS LIST

Campus Reserves/
Other SRB-AP 1

Total 
Budget

Cumulative 
Total Budget

Cumulative 
SRB-AP
Budget

Total Academic Projects

SELF-SUPPORT / OTHER PROJECTS LIST

Campus Reserves/
Other Budget

Total 
Budget

Cumulative 
Total Budget

Cumulative 
SRB-SS
Budget

   Department of Finance, and are included only relative to the project funding total.

Total Self-Support / Other Projects

Grand Total Academic and Self-Support Projects

1 SRB-AP: Systemwide Revenue Bonds - Academic Program
2 The Capital and Infrastructure Improvements Program addresses smaller scale utility, building systems renewal,

 ADA, seismic strengthening, and minor upgrades. Projects are listed separately on the following page.

   [The list does not include State Deferred Maintenance funding requests.]
3 Projects in italics  have been approved by the Board of Trustees and are included only relative to the 

 project funding total.
4 Projects in red italics  have previously received approval by the Board of Trustees and

5 SRB-SS: Systemwide Revenue Bonds - Self-Support Program

 Attachment A 
CPBG Item 2

July 21-23, 2025
Page 1 of 1
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COMMITTEE ON CAMPUS PLANNING, BUILDINGS AND GROUNDS 
 

 
California State Polytechnic University, Pomona Master Plan Approval and Environmental Impact 
Report Certification 
 
Presentation By 
 
Patrick J. Lenz 
Interim Executive Vice Chancellor and  
Chief Financial Officer 
 
Soraya M. Coley 
President 
California State Polytechnic University, Pomona 
 
Paul Gannoe 
Assistant Vice Chancellor 
Capital Planning, Design and Construction 
 
Summary 
 
The California State University Board of Trustees requires a long-range physical master plan for 
every campus that shows existing and anticipated facilities necessary to accommodate a 
specified academic year full-time equivalent student (FTES) level. Under the California 
Environmental Quality Act (CEQA), the Board of Trustees serves as the Lead Agency, which acts 
to certify the CEQA document and approve significant changes to the campus master plan.  
  
This item requests that the Board of Trustees approve the following actions for California State 
Polytechnic University, Pomona (Cal Poly Pomona or CPP): 
  

• Certification of the Final Environmental Impact Report (FEIR) dated July 2025.  
• Adoption of the Findings of Fact and Statement of Overriding Considerations dated  

July 2025. 
• Approval of the proposed Master Plan, including an increase in the enrollment projection 

from 20,000 FTES to 30,000 FTES.1  
• Adoption of the Mitigation Monitoring and Reporting Program dated July 2025. 

  
Under CEQA, the Board of Trustees serves as the Lead Agency, which has the authority to certify 
the CEQA document and approve the Project. Under CEQA, the Board of Trustees must certify 

 
1 Campus master plan enrollment projections are based on academic year full-time equivalent student (FTES) 
enrollment, excluding students enrolled in off-site classes and on-line instruction. 
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that the FEIR is adequate and complete as a prerequisite to approving the proposed Master Plan. 
The FEIR, including the Draft EIR (DEIR), all public comments on the DEIR, responses to those 
comments, and corrections and additions to the DEIR, and the Findings of Fact, Statement of 
Overriding Considerations, and Mitigation Monitoring and Reporting Program are available for 
review by the Board of Trustees and the general public at: https://www.cpp.edu/fpm/pdc/master-
plan/documents.shtml.  
 
Attachment A is the proposed campus Master Plan. Attachment B is the existing campus Master 
Plan, which was last revised and approved by the Board of Trustees in July 2000. This revision 
was the final in a series of revisions based on the last comprehensive physical plan process for 
the Main Campus, which was approved and for which the EIR was certified in 2000. 
 

Proposed Update of Master Plan 
 

Cal Pol Pomona consistently ranks among the best universities in the country — and top among 
polytechnics — for quality, affordability, diversity, and the career and financial success of its  
graduates. As a dynamic living laboratory, the Cal Poly Pomona campus must evolve to align with 
advancements in teaching and learning, creating a physical environment that not only supports, 
but actively enhances the university’s “Learn by Doing” and “Become by Doing” ethos. 
 

The 2000 Campus Master Plan provided a framework to guide physical campus development 
through 2010. Since approval of the 2000 Campus Master Plan, Cal Poly Pomona has changed 
substantially through implementation of a number of the 2000 Master Plan projects as originally 
proposed. The Cal Poly Pomona Master Plan is the result of a multi-year collaborative planning 
process, arising from the CPP strategic and academic plans. Planning started with the 2017-2025 
Strategic Plan charting a new course for the future of the university and the physical campus plan. 
The 2017-2025 Strategic Plan developed this vision with greater emphasis on the polytechnic 
mission guiding the master plan project priorities. This Campus Master Plan updates the 2000 
Campus Master Plan to provide a roadmap for development of the physical facilities and 
infrastructure to support the strategic plan goals. 
 

The planning team worked with the Master Plan Advisory Committee and the President’s Cabinet, 
serving as the Executive Committee. Over the course of two years, the plan was advanced through 
multi-day workshops, open campus forums, and focused stakeholder meetings. The Executive 
Committee was briefed regularly, with working sessions to consider specific issues including 
instructional space utilization, student housing, proposed project sequencing, and the capital 
improvement plan. In total, over 500 Cal Poly Pomona students, faculty, staff, and community 
members participated in and contributed to the master planning process. 
 

In preparation for updating its Master Plan, Cal Poly Pomona conducted a comprehensive 
Facilities Condition Assessment in 2018, encompassing 115 buildings totaling approximately  
4.8 million square feet. The assessment found 57% of the buildings on campus to be  
below standard facility condition and to warrant either demolition, replacement, or renovation, 
including all the original, oldest buildings. In some instances, total building renovation was 
recommended, including replacement of all building systems, seismic upgrades, and exterior 
building envelopes. 

https://www.cpp.edu/fpm/pdc/master-plan/documents.shtml
https://www.cpp.edu/fpm/pdc/master-plan/documents.shtml
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In response to these findings, the proposed Master Plan focuses more on optimizing the existing 
physical assets of the campus and less on major new construction. This includes renovating, 
adding onto, and reconfiguring existing inefficient buildings to allow higher density and  
mixed-programming buildings that integrate academic and student support functions.  
This approach for the future of the campus prioritizes adaptive reuse where feasible and is a more 
sustainable approach to grow the campus and accommodate additional student enrollment. At 
the same time, the Master Plan seeks to update key pedestrian and vehicular circulation facilities 
around the campus to improve access to and connectivity within the campus and support an 
emphasis on public transit and other alternative transportation modes. 
 
Through the planning process, five themes emerged as unifying elements to bring together the 
goals and initiatives from the strategic plan and academic plan. The Master Plan serves as the 
physical embodying element of these unified goals: 
 

• Student Experience Above All: All decisions will put the student experience at the forefront, 
from improving the campus and facilities, to accessibility (physically, virtually), to 
supporting student learning and success initiatives. 

• Polytechnic Approach: The campus will be a laboratory to support teaching and “learning 
by doing”, inside and outside of the traditional education settings. 

• Connectivity is Critical: Improving connectivity is key to orientation, wayfinding and ease 
of circulation to ensure a safe, inclusive and universally accessible campus. 

• Pedestrian Campus in a Commuter Reality: Access has to be safe and convenient by all 
modes of transportation; and be a safe walkable/bikeable campus for students, faculty, 
staff, and visitors. 

• Sustainable in All Aspects: Decisions and improvements must be environmentally, 
economically and socially sustainable, consistent with Cal Poly Pomona values and 
commitments. 

 
The Master Plan will support and advance the university’s educational mission by guiding the 
physical development of the campus to accommodate student enrollment of 30,000 FTES 
through 2040. 
  
The proposed Master Plan includes renovations of existing buildings, demolition and/or 
replacement of existing buildings in the same general physical location, minimal construction of 
new buildings on undeveloped sites at the core of the campus, and retention of most buildings in 
their existing locations and configurations. The projects proposed in the Master Plan would 
renovate, replace, and create new space for academics, student support services, housing, and 
athletic and recreational facilities, for a total net increase of approximately 600,000 gross square 
feet (GSF) of building space. At buildout, there would be a total of approximately 6.6 million GSF 
of building space on the Cal Poly Pomona main campus. 
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Components of the Proposed Master Plan 
 
Academic Facilities: The proposed Master Plan would update and better utilize academic and 
student support services facilities throughout the campus. It would include major renovation of 
the College of Letters, Arts and Social Sciences; College of Environmental Design; Administration 
Building; College of Science; College of Agriculture; College of Education and Integrative Studies; 
the Theatre; Kellogg West; Engineering Labs/College of Engineering; and University Office 
Building. Replacement, new construction, or expansion projects include the New Campus Center 
and Interdisciplinary Academic Resources Building; Engineering Graduate Building; New Child 
Care Center; Conference Center and Mixed-Use Building; New Student Health and Wellness 
Center; Music Building Renovation and Addition; the Bronco Student Center Renovation, Addition, 
and Site Improvements; and the Bronco Mobility Hub. Demolition of the English Language 
Institute, Campus Center, Art Department/Engineering Annex, Existing Student Health and 
Wellness Center, Bronco Bookstore, and Existing Child Care Center would occur to accommodate 
new construction. 
  
Student Housing: The Master Plan proposes a student housing replacement project.  
Student Housing Project, Phase III would provide 1,040 beds in two mid-rise buildings. With the 
existing 4,043 beds on the main campus and the 840 new beds proposed as part of a previously 
approved housing project (Student Housing Project, Phase II), the proposed Master Plan would 
provide a total of 5,109 beds after full build-out. 
  
Athletic and Recreational Facilities: The proposed Master Plan includes the renovation and limited 
expansion of existing athletic and recreational facilities, designed to support student-athletes. 
Renovation and improvement projects include improvements to the recreation fields and 
major/total renovations of the Darlene May and Kellogg Gymnasiums. New construction and 
expansion projects include a replacement soccer, track, and field stadium; a new women’s 
softball field; and expansion of the Bronco Recreation and Intramural Complex (BRIC). In the 
longer term, demolition of the Darlene May Gymnasium would occur after the BRIC expansion 
project is completed. 
  
Mobility and Circulation Improvements: The proposed Master Plan prioritizes campuswide 
improvements that enhance pedestrian and bicyclist safety and expand access to public transit 
opportunities. The proposed Master Plan includes Kellogg Drive and East Campus Drive roadway 
reconfiguration improvements, which includes an I-10 Gateway. The project also involves 
improvements to the existing Campus Loop, including the repaving and restriping of  
University Drive and road improvements for shuttles. A new campus transit center (Bronco 
Mobility Hub) is proposed to provide a central place to make transportation connections and 
access services and information. The campus is also updating its Transportation Demand 
Management Plan that will identify demand management and marketing strategies to reduce 
single-occupant vehicle commutes to campus. Wayfinding and signage would be improved for 
pedestrian/bikeways, pedestrian malls, and multimodal malls, with lighting, signage, and marked 
crossings (using color and texture) to enhance pedestrian and bicyclist safety. The Master Plan 
would result in no net change in parking spaces. 
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 Utility and Infrastructure Improvements: The proposed Master Plan would advance the backlog 
of deferred maintenance projects and integrate this work into the annual Five-Year Capital Outlay 
Plan for the campus. Projects range from building system upgrades (fire alarm system; elevators; 
heating, ventilation, and air conditioning [HVAC]; etc.) to infrastructure repair and capital renewals 
and upgrades. Infrastructure repair and upgrades would occur for the existing potable water, 
sewer, stormwater, gas, and electrical systems. 
  
Sustainability and Resiliency: The proposed Master Plan would expand on-campus renewable 
energy production with the installation of photovoltaic solar shades on building roofs and solar 
shades between buildings. In accordance with the 2024 CSU Sustainability Policy, all new 
buildings and major building renovations would be designed and built to meet or exceed the 
minimum requirements equivalent to LEED Silver status, while striving for LEED Gold or Platinum. 
Additionally, new construction and renovation projects would exceed all applicable energy codes 
and regulations (Building Energy Efficiency Standards, Title 24 CCR § 6) by 10%.  
Other relevant elements of the 2024 CSU Sustainability Policy also apply to proposed Campus 
Master Plan development and will be implemented as described in the policy. 
 
Proposed Master Plan  
 
Hexagon 

No. 
 

Building No. 
 

Facility Name / Project Name 
Near- 
Term 

Project 
1 76, 76A, 77, 78 Kellogg West Renovation & Fire/Life Safety/Seismic Upgrades X 
2  7 College of Environmental Design Total Renovation/Seismic Upgrade  X 
3 46 Student Health and Wellness Center Demolition 

 

4 2 College of Agriculture Total Renovation 
 

5 5 College of Letters, Arts & Social Sciences Total Renovation/Seismic 
Upgrade 

X 

6 8 College of Science Total Renovation X 
7 97 Campus Center/Marketplace Demolition 

 

7 10 Campus Center & Interdisciplinary Academic Resources Building 
(IARB) 

 

8 1 Old Administration Total Renovation  X 
9 144 Lower Reservoir Tank Replacement X 

10 94 University Offices Major Renovation 
 

11 6 College of Education & Integrative Studies Major Renovation 
 

12 9 College of Engineering Total Renovation X 
13 17 Engineering Labs Limited Renovation X 

14 13B-D ROTC Relocation & Site Reuse 
 

15 15 Library Renovation (Fire/Life Safety/Seismic) X 
16 14 Engineering Graduate Building X 
17 98 Classroom/Lab/Administration Building Renovation X 
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Hexagon 

No. 
 

Building No. 
 

Facility Name / Project Name 
Near- 
Term 

Project 
18 29,29E-G,68 Arabian Horse Center Renovations & Event Center 

 

19 27 Well Water and Water Treatment Plant Expansion X 
20 252-253 Student Housing, Phase III 

 

21 116  Children’s Center Demolition 
 

22  66 Bronco Bookstore Demolition 
 

23 44 Student Health & Wellness Center Replacement 
 

24 127 Softball Facility 
 

25 43 Kellogg Gymnasium Title IX Renovation X 
26  133 New Campus Transit Center (Bronco Mobility Hub) X 
27 122 Recreational Fields & Support Facilities 

 

28 126 Soccer Field & Kellogg Stadium Replacement 
 

29 43A Kellogg Gym Expansion 
 

30  86A-C English Language Institute Building Demolition 
 

31 42, 42D Bronco Recreation & Intramural Complex Expansion 
 

32 85, 85B I-Poly High School Expansion of Multipurpose Recreational Center 
 

33 35, 35B Bronco Student Center Renovation, Addition, and Site Improvements 
 

34 13 Art Department/Engineering Annex Demolition X 
35 41 Darlene May Gymnasium Renovation X 
35 41 Darlene May Gymnasium Demolition 

 

36 35C Bronco Student Center Conference Center Expansion 
 

37 25 Drama & Theatre Building Total Renovation or Replacement 
 

38 24A-F Music Department Modulars Demolition  
 

39 24, 24G Music Building Renovation/Addition 
 

40 217 Children’s Center Replacement 
 

41   Kellogg Drive and East Campus Drive Roadway Reconfiguration 
(including I-10 Gateway) 

X 

42   Campus Loop Improvements and Pedestrian Malls X 
43   Signage and Gateway Improvements 

 

44  Spadra Well Waterline Extension   
 
Fiscal Impact 
 
Approximately $2.1 billion will be needed to address existing building deficiencies and provide 
needed site and facility improvements as proposed in the Master Plan. 
 
California Environmental Quality Act (CEQA) Action 
 
The FEIR has been prepared pursuant to the CEQA (Public Resources Code [PRC] § 21000 et seq.) 
and the State CEQA Guidelines (California Code of Regulations, Title 14, Chapter 3, § 15000 et 
seq.) to evaluate the physical environmental effects of the Master Plan. The FEIR is presented to 
the Board of Trustees for review and certification. The Board of Trustees is the lead agency under 
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CEQA and is responsible for approving and carrying out the Master Plan and ensuring that the 
requirements of CEQA have been met. 
 
The DEIR was distributed for public comment for a 45-day period concluding on June 20, 2025. 
The FEIR, including the DEIR, all public comments received on the DEIR, responses to those 
comments, and revisions and clarifications to the DEIR, is available for review at:  
https://www.cpp.edu/fpm/pdc/master-plan/documents.shtml. 
 
The EIR evaluated the following environmental topics, in addition to other CEQA-mandated 
chapters such as cumulative impacts, growth-inducing impacts, and alternatives: 
 

• Aesthetics 
• Agricultural Resources  
• Air Quality 
• Biological Resources 
• Cultural Resources – Archaeological Resources 
• Cultural Resources – Historical Resources 
• Energy 
• Geology and Paleontology 
• Greenhouse Gas Emissions 
• Hazards and Hazardous Materials 

 

• Hydrology and Water Quality Land 
Use and Planning 

• Noise and Vibration 
• Population and Housing 
• Public Services  
• Recreation 
• Transportation 
• Tribal Cultural Resources 
• Utilities and Service Systems 
 
 

These issues were fully evaluated in the EIR in accordance with CEQA requirements. Where a 
potentially significant impact was identified, mitigation measures are required to reduce the 
impact to the maximum extent feasible. 
 
The EIR concluded that the Master Plan would result in a single significant unavoidable impact 
that cannot be mitigated to a less than significant level, on Historic Resources. The EIR concluded 
that the remainder of Master Plan impacts would be less than significant or significant but 
mitigable. 
 
Historical Resources. The EIR defined three eligible Historical Districts on the Cal Poly Pomona 
campus as well as nine individually eligible historic resources within and outside of those 
districts. The EIR concluded that six known Master Plan projects could adversely affect resources 
within, and therefore the overall historic integrity of, two of the eligible Historical Districts, and 
could also affect an individually eligible resource, the College of Environmental Design, outside of 
the districts, as follows: 
 

Mid-Century Modern Campus Core Historic District: This Historic District encompasses 13 
primary and secondary (i.e., ancillary) contributing buildings and the University Quad at 
the center of the District, all dating from 1956 to 1976, and represents the university’s early 
years through its maturation in the late 1970s. The District appears eligible for listing on 
the California Register. Three proposed Master Plan projects, including construction of a 

https://www.cpp.edu/fpm/pdc/master-plan/documents.shtml
https://www.cpp.edu/fpm/pdc/master-plan/documents.shtml


CPBG  
Agenda Item 3 
July 21-23, 2025 
Page 8 of 13 
 

new Engineering Graduate Building, proposed demolition of Campus Center (Building 97), 
and replacement or renovation of the Arts Complex (Building 25, Drama 
Department/Theater), as well as potential renovations of currently undefined scope within 
the remaining contributing buildings in this District, could adversely affect the integrity and 
eligibility for listing of the District. 
 
Arabian Horse Center Historic District: This District encompasses four contributing 
buildings and structures (i.e., the Horse Center, Horse Arena, Weaning Barn, and Animal 
Health Science) and a Rose Garden, which exemplify the important breeding and training 
program originally founded by W.K. Kellogg in 1926 and reflect the program‘s evolution 
under Cal Poly Pomona’s stewardship into one of the largest Arabian horse breeding 
programs in the United States. The Arabian Horse Center was moved to its present 
location, University Plaza (Building 26), in 1974 and appears eligible for listing on the 
National and California Registers. Planned renovation of the Arabian Horse Center and 
addition of an Event Center could adversely affect the integrity and eligibility for listing of 
the District. 
 
College of Environmental Design: The EIR identified this c. 1971 building (Building 7) as 
individually eligible for listing on the National and California Registers. Under the Master 
Plan, proposed deferred maintenance, required seismic upgrades, building system 
upgrades, and interior reconfiguration to expand usable space could adversely affect the 
building’s integrity and eligibility for listing. 
 
University Library and Mechanical Equipment Building: The EIR identified this c. 1969 
building (Building 15) and the associated mechanical buildings as secondary contributors 
to the Mid-Century Modern Campus Core Historic District and as individually eligible for 
listing on the California Register. Under the Master Plan, planned library improvements 
including demolition of the pedestrian bridge, widening of the fire lane and turnaround, 
interior staircase and elevator improvements, restroom renovation, lighting upgrades, and 
wall and floor replacement could adversely affect the building’s integrity and eligibility for 
listing. 

 
Summary of Public Review of the DEIR 
 
On May 7, 2025, Cal Poly Pomona released the Master Plan DEIR for public review and comment. 
The DEIR was circulated for public review and comment for a period of 45 days in accordance 
with the requirements of CEQA (Public Resources Code Section 21000 et seq.), during which time 
interested agencies and members of the public were invited to provide comments on the analysis 
set forth in the DEIR. 
 
When the public comment period closed on June 20, 2025, four comment letters had been 
received by Cal Poly Pomona, including two letters from public agencies (the State Water 
Resources Control Board (SWRCB), Los Angeles County Sanitation Districts (LACSD), one letter 
from the investor-owned utility Southern California Gas Company (SoCal Gas), and one letter from 
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the law offices of Cox Castle Nicholson representing Forest Lawn Memorial-Park. Cal Poly 
Pomona received no comments from the public during a May 13, 2025 public meeting to present 
DEIR findings. The issues raised in public comments are summarized below. Cal Poly Pomona 
prepared formal responses to all comments on the EIR, which are included in the FEIR. 
Amendments and/or revisions to the DEIR as a result of public comments are also included in the 
FEIR and the Mitigation Monitoring and Reporting Program (MMRP) prepared in conjunction with 
the FEIR. None of the comments require additional analysis or necessitate recirculation of the 
DEIR. 
 
SWRCB as a Responsible Agency under CEQA; Drinking Water Permit Amendment Requirements. 
The SWRCB noted the Master Plan proposes construction of a new 570,000-gallon reservoir on 
the main campus to replace an existing reservoir and installation of a volatile organic compound 
wellhead treatment system for existing Well No. 2, classified as “extremely impaired”, to increase 
the campus domestic water supply. The SWRCB confirmed jurisdiction of its Division of Drinking 
Water over these projects, as public water systems require permit amendments for modifications 
of the water supply. The agency requested EIR acknowledgment of its Responsible Agency role 
and the need for permit amendments addressing the creation of the new reservoir, the change in 
status of existing drinking water sources, and drinking water treatment changes, in compliance 
with Cal. Code Regs. § 64556. The SWRCB recommended early consultation upon design 
commencement and identified the required submittals for agency approval and amended permit 
issuance. Finally, the agency requested that permit applications include final CEQA documents, 
the Board resolution certifying the EIR and adopting the Mitigation Monitoring and Reporting 
Program, and the Notice of Determination. Cal Poly Pomona has made the requested revisions to 
the DEIR in the FEIR and will undertake early consultation with the SWRCB when undertaking 
projects that require amendment of the drinking water permit. 
 
Los Angeles County Sanitation District Technical Comments. The LACSD reiterated the 
applicability of its May 2024 comments on the Notice of Preparation of the Master Plan EIR during 
the public scoping period and added several comments. It indicated that a portion of the campus 
lie outside district boundaries and will require annexation for the provision of sewerage service 
for future development in that area; provided updated sewer line and treatment plant capacity 
numbers; and projected the average wastewater flow volume at Master Plan buildout. The LACSD 
also noted its ongoing management of the adjacent Spadra Landfill pursuant to the joint 
agreement with the university.  
 
SoCal Gas Request for Advance Notification of Projects Affecting its Facilities. SoCal Gas 
referenced the existence of its facilities in and around the Cal Poly Pomona campus and 
requested advance notification and 95 percent complete construction plans when excavation or 
demolition activities are planned. The utility provider indicated this would facilitate the timely 
modification or relocation of medium- and high-pressure gas facilities, which it noted can take six 
months or longer to execute, and would allow it to schedule the presence of its personnel when 
such work is conducted proximate to high-pressure lines. Cal Poly Pomona will ensure early 
consultation with SoCal Gas early in project planning to facilitate any necessary actions on the 
utility provider’s part. 
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Forest Lawn Memorial-Park Association Concerns About Shared Recycled Water Infrastructure, 
Noise, Views, and Transportation. On behalf of Forest Lawn Memorial-Park Association (Forest 
Lawn), which operates its Covina Hills Memorial Park adjacent to the Cal Poly Pomona campus 
to the northwest, the law firm of Cox, Castle & Nicholson noted that the Memorial Park requires a 
peaceful and serene environment because of the sensitive nature of services, some of which are 
religious, held on its property. It further noted that its lawns and tree-lined vistas are important 
features for its clients.  
 
With respect to water supplies and related infrastructure, Forest Lawn expressed concern about 
the DEIR’s discussion of Cal Poly’s plans to replace its recycled water reservoir, change the 
treatment methods for Well No. 2 to allow it to be used as potable water, and upgrade its recycled 
water infrastructure to serve increased campus demand resulting from Master Plan buildout. 
Specifically, the letter noted that the DEIR did not acknowledge an executed 1982 agreement 
between Cal Poly Pomona and Forest Lawn, an executed 2012 amendment to the 1982 
agreement, and a 2012 Memorandum of Understanding (MOU), which collectively memorialize 
the two entities’ shared use of the university’s reclaimed water system for irrigation purposes and 
set forth Cal Poly Pomona’s contractual obligation to ensure the reclaimed water system remains 
intact and available to Forest Lawn, and stipulates the timing and quantity of water draws by both 
entities. The letter further noted that Forest Lawn assisted with funding for the reservoir and has 
offered to assist with rehabilitation of Well No. 2. In response, Chapter 3, Project Description and 
Section 4.19, Utilities and Service Systems, in the FEIR have been revised to acknowledge the 
executed 1982 agreement and 2012 amendment and MOU, and to clarify that Master Plan 
projects related to Cal Poly Pomona’s reclaimed water reservoir, Well No. 2, and reclaimed water 
pipelines would not result in any changes to the executed 1982 agreement or 2012 amendment 
or MOU, or to the university’s obligation and intent to continue the provision of reclaimed water 
for irrigation purposes to Forest Lawn. Cal Poly Pomona staff has also communicated directly 
with Forest Lawn’s Covina Hills staff in response to its expressed concerns about reclaimed 
water. 
 
With respect to noise and views, Forest Lawn commented that it was not identified as visually 
sensitive or as a noise-sensitive receptor in the DEIR and expressed concern about impacts from 
construction activity near its property and proposed expanded outdoor activities at the relocated 
ROTC facilities and planned Arabian Horse Center renovation and event center. Forest Lawn 
restated the importance of protecting its peaceful environment and views, and requested revision 
of the DEIR to include noise and view impact analyses and, if applicable, mitigation measures 
specific to its property and operations. In response to these comments, the FEIR states that CEQA 
only regulates potential impacts on public views–i.e., views from public vantage points such as 
scenic highways, public trails, and scenic viewpoints–and not from private property like Forest 
Lawn. The FEIR clarifies that impacts on Forest Lawn from construction and programmed 
activities at the planned relocated ROTC facility and Arabian Horse Center would be less than 
significant due to the considerable distance between Forest Lawn and these facilities (ranging 
from 2,000 to more than 4,000 feet, intervening topography and development, and the nature of 
the operational activities in question, which would not substantively change.  
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Regarding construction noise, the closest construction boundary for a Master Plan project (the 
lower reservoir tank replacement) would be approximately 650 feet from the Forest Lawn 
property, well beyond the 175-foot radius within which significant construction noise impacts 
would occur, as stated in the DEIR. The Camino del Sur neighborhood is a similar distance from 
the closest future construction as Forest Lawn (550 feet for this neighborhood compared to 650 
feet for Forest Lawn), and the DEIR concludes construction noise impacts for this residential 
neighborhood would be less than significant. Consequently, it can be concluded from the existing 
analysis in the DEIR that construction noise impacts from the Master Plan on Forest Lawn would 
be less than significant, with no mitigation required.  
 
Regarding athletic and event facility noise, at its closest point the Forest Lawn property boundary 
is approximately 4,000 feet, or more than three-quarters of a mile, from the Arabian Horse 
Center/Event Center. Section 4.13, Noise, of the FEIR has been revised to state that, due too of 
the physics of sound attenuation or diminishment over distance, the maximum noise levels 
generated by an event at the Arabian Horse Center would diminish to the point of being 
indistinguishable from background noise at a distance of 1,500 feet. At a distance of 4,000 feet 
from the Arabian Horse Center, the same noise levels would drop to less than 36 dBA Leq, well 
below even the U.S EPA’s most protective residential daytime exposure limit. Consequently, event 
center and athletic facility noise impacts on Forest Lawn would be less than significant, with no 
mitigation required. 
 
With respect to transportation, Forest Lawn expressed concern about the potential for proposed 
construction associated with Cal Poly Pomona’s planned roadway and intersection 
improvements to interfere with cemetery funeral processions. Comments requested that EIR 
analysis consider County of Los Angeles General Plan policies regarding acceptable intersection 
levels of service (LOS, i.e., congestion), and that construction management plans consider Forest 
Lawn’s operations, specifically funeral processions. Section 4.17, Transportation, of the EIR 
states that LOS is no longer a valid measure of transportation impacts pursuant to Senate Bill 
743 (Pub. Res. Code § 21099), and instead, vehicle miles traveled or VMT is the recognized 
methodology. Those impacts were adequately evaluated in the EIR and determined to be less 
than significant. Moreover, as a state entity, the CSU is not subject to local jurisdictional planning 
policies or regulations, including the County’s.  
 
Cal Poly Pomona respects and acknowledges the concerns expressed regarding the operations 
of Forest Lawn and, as a neighboring institution and member of the broader community, is 
committed to fostering positive relationships with its neighbors. The university will engage in 
timely coordination with Forest Lawn regarding construction activities or operational changes 
associated with individual Master Plan projects that may have the potential to affect Forest 
Lawn’s operations, beginning early in the planning process. Chapter 3, Project Description, of the 
FEIR have been revised to reflect this, and the MMRP also includes this as part of a Project Design 
Feature PDF-1. 
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Summary of Project Alternatives 
 
The alternatives analyzed in detail in the DEIR include the following: 

• Alternative 1: No Project Alternative. Under this alternative, the proposed Master Plan 
would not be adopted and the proposed improvements to Cal Poly Pomona’s facilities and 
individual development projects identified to accommodate the gradual student 
enrollment growth to approximately 30,000 FTES by 2040 would not be implemented.  
Cal Poly Pomona would continue to build-out only as already entitled per the adopted 2000 
Master Plan, such that only the improvements and facilities under the 2000 Master Plan 
not yet constructed could be implemented as proposed therein. Mitigation applicable to 
development under the No Project Alternative would be limited to those measures already 
adopted in conjunction with the 2000 Campus Master Plan EIR. 

 
• Alternative 2: Reduced Development/Historic Preservation Alternative. Under this 

alternative, proposed development on the Cal Poly Pomona campus would avoid 
demolition of historic buildings and/or historic district contributors. While avoiding 
building demolition may not be feasible and would need to be assessed on a project-by-
project basis, avoiding building demolition is assumed for the purposes of this alternative.  
 
Specifically, Alternative 2 would avoid the demolition of the Campus Center (Building 97), 
which would be renovated instead, and it would not renovate or expand the Campus 
Center and the Interdisciplinary Academic Resources Building (Building 10) as anticipated 
under the proposed Master Plan. Additionally, Alternative 2 would include renovation only 
of the existing Drama and Theatre (Building 25) instead of demolition and replacement of 
the building. Overall, Alternative 2 would add 500,000 GSF of space on the campus.  
A reduction of approximately 100,000 from the Master Plan’s proposed 600,000 net new 
GSF. 
 

• Alternative 3: Reduced Development/Adaptive Reuse Alternative. Under this alternative, 
no historic buildings or historic district contributors would be demolished, similar to 
Alternative 2, and all proposed renovations would be implemented without changes to the 
exterior building envelopes and in conformance with the Secretary of the Interior’s 
Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings (1995), 
Weeks and Grimmer (Secretary’s Standards). While avoiding building demolition and 
designing and constructing all renovations in accordance with the Secretary’s Standards 
may not be feasible in all instances and would need to be assessed on a project-by-project 
basis, this approach is assumed for the purposes of Alternative 3. As with Alternative 2, 
Alternative 3 would add 500,000 GSF of space on the campus. A reduction of 
approximately 100,000 from the Master Plan’s proposed 600,000 net new GSF. 
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Recommended Action 
 
The following resolution is recommended for approval: 

  
RESOLVED, by the Board of Trustees of the California State University, that: 
1. The Board of Trustees finds that the Master Plan FEIR has been prepared in 

accordance with the requirements of CEQA. 
2. The FEIR addresses the proposed Master Plan and all discretionary actions 

related to the project as identified in the Master Plan FEIR. 
3. Prior to the certification of the Master Plan FEIR, the Board of Trustees 

reviewed and considered the above FEIR and found it to reflect the independent 
judgment of the Board of Trustees. The Board of Trustees hereby certifies the 
FEIR as complete and adequate and finds that it addresses all potentially 
significant environmental impacts of the project and fully complies with the 
requirements of CEQA. For purposes of CEQA and the State CEQA Guidelines, 
the administrative record includes the following: 

a. The DEIR for the California State Polytechnic University, Pomona 
Master Plan; 

b. The FEIR, including comments received on the DEIR, responses to 
comments, and revisions to the DEIR in response to comments 
received; 

c. The proceedings before the Board of Trustees relating to the proposed 
Master Plan, including testimony and documentary evidence 
introduced at such proceedings; and 

d. All attachments, documents incorporated, and references made in the 
documents as specified in items (a) through (c) above. 

4. This resolution is adopted pursuant to the requirements of CEQA, which require 
the Board of Trustees to make findings prior to approval of the project (Cal. 
Pub. Res. Code § 21081; Guidelines § 15091). 

5. The Board of Trustees hereby adopts the CEQA Findings of Fact, Statement of 
Overriding Considerations, and the Mitigation Monitoring and Reporting 
Program, which identifies the environmental impacts of the proposed Master 
Plan Revision and required mitigation measures, hereby incorporated by 
reference. The required mitigation measures shall be monitored and reported 
in accordance with the Mitigation and Monitoring Reporting Program, which 
meets the requirements of CEQA (Cal. Pub. Res. Code § 21081.6; Guidelines § 
15097). 

6. The project will benefit The California State University. 
7. The California State Polytechnic University, Pomona Master Plan dated  

July 2025 is approved. 
8. The Chancellor or her designee is requested under Delegation of Authority 

granted by the Board of Trustees to file the Notice of Determination for the 
California State Polytechnic University, Pomona Master Plan EIR. 
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1. Administration 53. Ag Implement Storage Support Facilities

2. Agriculture Classrooms 54. Vista de Las Estrellas 123. PE Storage (Football)

3. Science 55. Kellogg Foundation Services 124. Restrooms (Football Field)

4. Biotechnology 57. Palmitas Hall (not in use) 125. Restrooms PE Field

4A. Biotrek Learning Center 58. Cedritos Hall (not in use) 126. Soccer Field and Kellogg Stadium

5. Letters, Arts and Social Sciences 59. La Cienega Center (not in use) Replacement

6. Business Administration 60. Vista Bonita 127. Softball Facility

7. Environmental Design 61. Vista Del Sol 132. Soil Science Storage

8. Science 62. Vista de Las Montanas 133. Bronco Mobility Hub

9. Engineering 63. Vista De La Luna 136. Ag Engr Storage

10. Campus Center & Interdisciplinary 64. Rose Float Lab 137. Crops Storage

Academic Resources Building (IARB) 65. Ag Pesticide Storage/Restrooms 138. Ag Fuel Facility

13. Art/Engineering Annex 66. Bronco Bookstore 139. Pump House Well #2

13B. Temporary Trailer 67. Equine Research Facility 140. Pump House Well #1

13C. Temporary Trailer 68. AHC Multi-Purpose Facility 141. Pump-House-Booster (Cistern)

13D. Temporary Trailer 69. Mechanical Yard 142. Pump House - Lower Reservoir

14. Engineering Graduate Building 70. Los Olivos Commons (not in use) 143. Upper Reservoir

15. Library 71. Housing Maintenance Building 144. Lower Reservoir

16. Library Mechanical Equipment 72. Centerpointe Dining Commons 150. MASA Building

17. Engineering Labs 73. Sicomoro Hall 160. Swine Shelter

20. Encinitas Hall 74. Secoya Hall 162. College of Business

21. Montecito Hall 75. Purchasing and Receiving Administration (B)

22. Alamitos Hall 75A. Purchasing Warehouse 163. College of Business

23. Aliso Hall 76. Kellogg West Education / Dining Administration (C)

24. Music 76A. Kellogg West Hillside 164. College of Business

24A. Modular Surge Space 77. Kellogg West Main Lodge Administration (A)

24B. Modular Surge Space 78. Kellogg West Addition Building B 191. Electrical Substation

24C. Modular Surge Space 79. Collins College of Hospitality Mgmt 192. Electrical Switchgear

24D. Modular Surge Space 79A. Collins College of Hospitality Mgmt 193. Central Plant-Chiller

24E. Modular Surge Space 79B. Collins College of Hospitality Mgmt 194. Forest Lawn Pump House

24F. Modular Surge Space 80. Marriott Learning Center 200. University Village I

24G. Music Center Addition and Lundberg Hall 201. University Village III

25. Drama/Theater 81. Physical Plant Office 205. University Village II

26. University Plaza 81A. EH&S Risk Management 208. Western Antique Power Storage

26A. Student Orientation Center Modular Space 209. Lyle Center Commons

27. Water Filtration Facility 82. Physical Plant Warehouse 209A. Lyle Center Lecture Seminar

28. Fruit and Crop/Greenhouse 82A. Carpenter Shop 209B. Lyle Center Lecture/Classroom

28A. Plant Sciences Laboratory (Temp.) 83. Auto Shop and Shelter 209C. Lyle Center Sunspace

28D. Glasshouse 84. Mini Warehouse 209D. Lyle Center Riverfront

28E. Greenhouse Expansion 85. I-Poly High School 210. Landlab Information Center

29. Arabian Horse Center 85A. I-Poly High School Modular 211. Agriscapes

29A. Horse Arena 85B. I-Poly High School Expansion 213A. Agriscapes Greenhouse A

29B. Weaning Barn 86. English Language Institute 213B. Agriscapes Greenhouse B

29C. Horse Barn 86A. English Language Institute 213C. Agriscapes Greenhouse C

29D. Hay Storage Barn 86B. English Language Institute 213D. Agriscapes Greenhouse D

29E. Covered Arena & Round Pen 86C. English Language Institute C 213E. Agriscapes Greenhouse E

29F. Equipment/Storage/Waste 89. Interim Design Center 213F. Agriscapes Greenhouse F

29G. Educational Support Wing 89A. Interim Design Center (Studios) 213G. Agriscapes Greenhouse G

30. Agriculture Unit 89B. Interim Design Center Faculty Offices 213H. Agriscapes Greenhouse H

31. Poultry Unit 91. Temporary Administration 214. Food Production Container 

32. Beef Unit Offices 215. Innovation Village, Phase V

32A. Beef Unit Shed 92. Laboratory Care Facility 216. Innovation Village, Phase IV

33. Feed Mill Unit 94. University Office Building 217. Children's Center

34. Meat Processes Unit 95. Multi-Culture Center 218. American Red Cross Headquarters

35. Bronco Student Center (BSC) 96. Paint Shop 219. Innovation Village, Phase III

35A. Kellogg Art Gallery 97. Campus Center Office/Research

35B. BSC Study Lounge Expansion 98. Classroom/Lab/Admin Bldg 220A. Center for Technology, Training

35C. BSC Conference Center 101. Facilities Management Storage and Incubation

37. Swine Unit 102. Physical Plant Storage 220B. Center for Technology, Training

37B. Sheep & Swine Storage 103. Facilities Management Pesticide and Incubation

38. Sheep Unit 104. Facilities Management Storage 220C. Center for Technology, Training

38B. Wool Storage Shed 105. Rose Float Laboratory and Incubation

39. Lambing Barn - Bldg 105A. Rose Float Lab - HFF 250-251. Student Housing Phase II

41. Darlene May Gymnasium 105B. Rose Float Lab - Deco/Design 252-253. Student Housing Phase III

42. Bronco Recreation and 105C. Rose Float Lab - Machine/Hydraulics 300. Pump House Well #4

Intramural Complex (BRIC) 106. Parking Structure I 301. Onion Shed

42A. Restroom Building 107. Parking Structure II 302. West Barn

42B. BRIC Pool Maintenance 109. Public Safety and Parking Services 303. East Barn

42C. BRIC Pool 111. Manor House 304. North Barn

42D. BRIC Expansion 111A. Manor House Garage 305. South Barn

43. Kellogg Gymnasium 112. University House 306. Industrial Waste Pump House

43A. Kellogg Gymnasium Expansion 112A. Kellogg House Garage 307. Walnut Valley Water District Water Tank

44. Student Health and Wellness Center 113. Kellogg Guest House 350. Modular Data Center

45. Agriculture Engineering 114. Campus Residence 443. Baseball Athletics Locker Facility

46. Health Service 115. Campus Residence

47. Ag Eng Tractor Shop 116. Children's Center

47A. Old Rose Float Office 117. Center for Turf, Irrigation & LEGEND:

48. Custodial Services Landscape Technology Existing Facility / Proposed Facility

49. Beaver House 118. Hazardous Waste Material Storage

49A. FPM Plumbing Offices 119. Restrooms (Rose Garden) NOTE:  Existing building numbers

50. Ag Storage & Blacksmith Shop 121. Student Services Building correspond with building numbers in the

52. Commons Building 122. Recreational Fields and Space and Facilities Database (SFDB)

Master Plan Enrollment:  30,000  FTE

Master Plan approved by the Board of Trustees:  September 1964

Master Plan Revision approved by the Board of Trustees:  March 1965, October 1967, September 1970,   

March 1971, May 1972, January 1975, November 1977, September 1978, September 1979, September 

1980, February 1981, May 1982, September 1984, May 1985, November 1985, September 1986, 

September 1987,  May 1989, May 1991, July 2000, November 2013, January 2015, November 2016

Last Comprehensive Master Plan Revision Approved by the Board of Trustees: July 2000

Last Minor Master Plan Revision: May 2025

Proposed Revision: July 2025

Attachment A 
CPBG Agenda Item 3 

July 21-23, 2025 
Page 1 of 3



P

Temple Avenue

Va
lle

y B
lvd

Temple Avenue
Temple Avenue

University Drive

Physical Education

Ke
llo

gg
 F

ie
ld

So
uth

 C
am

pu
s D

riv
e

Sa
n J

os
e W

as
h

East Cam
pus Drive

Citrus Lane

Kellogg Drive

Kell
og

g D
riv

e

University Drive

Sycamore Drive

Mansion Lane

University Lane

Camphor Lane

O
live Lane

R
ed G

um
 Lane

Magnolia Lane

Cypress Lane

Oak Lane

P

P

Red Gum
 Lane

Voorhis Circle

P

P

P

P

P

82 96

75

75A

138

47 47A

53

64

50

84

81

82A
49A

49115

136 137

83

48

104

102

103

101

443

81A

80

79A

79B

79

P

98

160

37

37B 39

38B

38

29A

67

89A

89

28E

29D

28

45

105

105B

105C

65

28A

117

114

118

46

7

2

3

8

5

4A

30

31

32

32A

34

33

252

251

253

109

106

132

P

P

219

215

216

119

91

163
162

164

26

26A

150

76A

76

78

77

89B

29C

29D

29B

29

9

112A

112

113

143

123

125

124

86

43

27

15

94

6

71

350

35C

121

218

72

73

74

20

23

22
21

70

17

141

16

35

35A
24

25

P

P

P

P

P

P

42C

42A

193

107

P

66

55

1

144

142

P

P

220A

220B

220C

95

P

111

111A

191

192

42

133

29E

68

29F

29G

Euc
aly

ptu
s L

an
e

In
no

va
tio

n 
W

ay

92

194

57

59

58

54

61

52

63

62

60

4

Agriculture Valley Road

250

85A

24A

24B

24C
24D

24E

24F

86B

86A

86C

105A

42B

69

35B

97

13
14

10

116

44

41

42D

13B

13C

85

13D

43A

24G

85B

122

127

1810 11 12 13 14 15

7
6

5
4

23

24

17

126

37 36 35 34 33 32 31 30

25

26

20

3839

19

21

29

22

8

9

2

1

3

16

27

28

41

43

42

0 340' 680' 1360'
N

California State Polytechnic University,
Pomona

Campus Master Plan
Master Plan Enrollment: 30,000 FTE

Original Approval Date: September 1964
BOT Approved Comprehensive Update: July 2000 

BOT Approved Revision Date: July 2000
Minor Master Plan Revision Date: May 2025 

Main Campus Acreage: 860

Parking

TEMPORARY
BUILDING

EXISTING
BUILDING
NOT IN USE

Buildings

EXISTING
BUILDING

FUTURE
BUILDING

FUTURE

EXISTING

Boundary
Campus

P EXISTING
STRUCTURE

FUTURE
STRUCTUREP

EXISTING
LOT

FUTURE
LOT

P

P

Attachment A 
CPBG Agenda Item 3 

July 21-23, 2025 
Page 2 of 3

AutoCAD SHX Text
RESIDENCE HALLS

AutoCAD SHX Text
KELLOGG

AutoCAD SHX Text
WEST

AutoCAD SHX Text
AGRICULTURE FIELD

AutoCAD SHX Text
LABORATORY

AutoCAD SHX Text
VOORHIS

AutoCAD SHX Text
ECOLOGICAL RESERVE

AutoCAD SHX Text
HORSE HILL DRIVE

AutoCAD SHX Text
FUTURE CALIFORNIA

AutoCAD SHX Text
HIGHWAY PATROL

AutoCAD SHX Text
FACILITY

AutoCAD SHX Text
AGRICULTURE FIELD

AutoCAD SHX Text
LABORATORY

AutoCAD SHX Text
AGRICULTURE FIELD

AutoCAD SHX Text
LABORATORY

AutoCAD SHX Text
UNIVERSITY

AutoCAD SHX Text
PARK



Temple Avenue
Temple AvenueTemple Avenue

Va
lle

y B
lvd

Pom
on

a B
lvd

Vall
ey

 Blvd

2 1/2"Ø COPPER, 

WATER 5/04

ENCASEMENT. UR

18 X 12 INCH 

P

217

210209

211

213A-H

208

304

305

302

301

300

303

209A

209B

209C

209D

200

205
201

306

307

214

0 350' 700' 1400'

N
Parking

TEMPORARY
BUILDING

EXISTING
BUILDING
NOT IN USE

Buildings

EXISTING
BUILDING

FUTURE
BUILDING

FUTURE

EXISTING

Boundary
Campus

P EXISTING
STRUCTURE

FUTURE
STRUCTUREP

EXISTING
LOT

FUTURE
LOT

P

P

California State Polytechnic University,
Pomona

Campus Master Plan
Master Plan Enrollment: 30,000 FTE

Original Approval Date: September 1964
BOT Approved Comprehensive Update: July 2000

BOT Approved Revision Date: July 2000
Minor Master Plan Revision Date: May 2025

Main Campus Acreage: 860

Attachment A 
CPBG Agenda Item 3 

July 21-23, 2025 
Page 3 of 3

AutoCAD SHX Text
CENTER FOR REGENERATIVE STUDIES

AutoCAD SHX Text
LAND LAB

AutoCAD SHX Text
EXPERIMENTAL

AutoCAD SHX Text
NATIVE PASTURE & WILDLIFE

AutoCAD SHX Text
ENCHANCEMENT AREA

AutoCAD SHX Text
SUSTAINABLE AGRICULTURE

AutoCAD SHX Text
DEMONSTRATION (AGRISCAPES)

AutoCAD SHX Text
LANDFILL

AutoCAD SHX Text
REVEGATATION ZONE

AutoCAD SHX Text
AGRICULTURE

AutoCAD SHX Text
LABORATORY

AutoCAD SHX Text
AGRICULTURAL FIELD

AutoCAD SHX Text
LANTERMAN DEVELOPMENT CENTER

AutoCAD SHX Text
REPLACED 7/06

AutoCAD SHX Text
8" %%C W 26" DEEP

AutoCAD SHX Text
REMOVED 6/05

AutoCAD SHX Text
6"%%C SW

AutoCAD SHX Text
LIGHT & POLE

AutoCAD SHX Text
PATIO

AutoCAD SHX Text
2/02

AutoCAD SHX Text
LDC SIGN

AutoCAD SHX Text
1999 PROPOSED 

AutoCAD SHX Text
AUDIOLOGY BUILDING

AutoCAD SHX Text
COMPLETED 9/07

AutoCAD SHX Text
REROUTED ELECT.

AutoCAD SHX Text
FEED 5/09

AutoCAD SHX Text
CA ABANDONED

AutoCAD SHX Text
6/8/09 CAPPED 6'

AutoCAD SHX Text
FRM BOX

AutoCAD SHX Text
O.H.L

AutoCAD SHX Text
REMODELED

AutoCAD SHX Text
UNIVERSITY

AutoCAD SHX Text
VILLAGE



California State Polytechnic University, Pomona

1. Administration 53. Ag Implement Storage Support Facilities

2. Agriculture Classrooms 54. Vista de Las Estrellas 123. PE Storage (Football)
3. Science 55. Kellogg Foundation Services 124. Restrooms (Football Field)
4. Biotechnology 57. Palmitas Hall (not in use) 125. Restrooms PE Field

4A. Biotrek Learning Center 58. Cedritos Hall (not in use) 126. Soccer Field and Kellogg Stadium

5. Letters, Arts and Social Sciences 59. La Cienega Center (not in use) Replacement

6. Business Administration 60. Vista Bonita 127. Softball Facility

7. Environmental Design 61. Vista Del Sol 132. Soil Science Storage
8. Science 62. Vista de Las Montanas 133. Bronco Mobility Hub

9. Engineering 63. Vista De La Luna 136. Ag Engr Storage
10. Campus Center & Interdisciplinary 64. Rose Float Lab 137. Crops Storage

Academic Resources Building (IARB) 65. Ag Pesticide Storage/Restrooms 138. Ag Fuel Facility
13. Art/Engineering Annex 66. Bronco Bookstore 139. Pump House Well #2

13B. Temporary Trailer 67. Equine Research Facility 140. Pump House Well #1
13C. Temporary Trailer 68. AHC Multi-Purpose Facility 141. Pump-House-Booster (Cistern)
13D. Temporary Trailer 69. Mechanical Yard 142. Pump House - Lower Reservoir

14. Engineering Graduate Building 70. Los Olivos Commons (not in use) 143. Upper Reservoir
15. Library 71. Housing Maintenance Building 144. Lower Reservoir
16. Library Mechanical Equipment 72. Centerpointe Dining Commons 150. MASA Building
17. Engineering Labs 73. Sicomoro Hall 160. Swine Shelter
20. Encinitas Hall 74. Secoya Hall 162. College of Business
21. Montecito Hall 75. Purchasing and Receiving Administration (B)
22. Alamitos Hall 75A. Purchasing Warehouse 163. College of Business
23. Aliso Hall 76. Kellogg West Education / Dining Administration (C)
24. Music 76A. Kellogg West Hillside 164. College of Business

24A. Modular Surge Space 77. Kellogg West Main Lodge Administration (A)
24B. Modular Surge Space 78. Kellogg West Addition Building B 191. Electrical Substation
24C. Modular Surge Space 79. Collins College of Hospitality Mgmt 192. Electrical Switchgear
24D. Modular Surge Space 79A. Collins College of Hospitality Mgmt 193. Central Plant-Chiller
24E. Modular Surge Space 79B. Collins College of Hospitality Mgmt 194. Forest Lawn Pump House
24F. Modular Surge Space 80. Marriott Learning Center 200. University Village I
24G. Music Center Addition and Lundberg Hall 201. University Village III

25. Drama/Theater 81. Physical Plant Office 205. University Village II
26. University Plaza 81A. EH&S Risk Management 208. Western Antique Power Storage

26A. Student Orientation Center Modular Space 209. Lyle Center Commons
27. Water Filtration Facility 82. Physical Plant Warehouse 209A. Lyle Center Lecture Seminar
28. Fruit and Crop/Greenhouse 82A. Carpenter Shop 209B. Lyle Center Lecture/Classroom

28A. Plant Sciences Laboratory (Temp.) 83. Auto Shop and Shelter 209C. Lyle Center Sunspace
28D. Glasshouse 84. Mini Warehouse 209D. Lyle Center Riverfront
28E. Greenhouse Expansion 85. I-Poly High School 210. Landlab Information Center

29. Arabian Horse Center 85A. I-Poly High School Modular 211. Agriscapes
29A. Horse Arena 85B. I-Poly High School Expansion 213A. Agriscapes Greenhouse A
29B. Weaning Barn 86. English Language Institute 213B. Agriscapes Greenhouse B
29C. Horse Barn 86A. English Language Institute 213C. Agriscapes Greenhouse C
29D. Hay Storage Barn 86B. English Language Institute 213D. Agriscapes Greenhouse D
29E. Covered Arena & Round Pen 86C. English Language Institute C 213E. Agriscapes Greenhouse E
29F. Equipment/Storage/Waste 89. Interim Design Center 213F. Agriscapes Greenhouse F
29G. Educational Support Wing 89A. Interim Design Center (Studios) 213G. Agriscapes Greenhouse G

30. Agriculture Unit 89B. Interim Design Center Faculty Offices 213H. Agriscapes Greenhouse H
31. Poultry Unit 91. Temporary Administration 214. Food Production Container 
32. Beef Unit Offices 215. Innovation Village, Phase V

32A. Beef Unit Shed 92. Laboratory Care Facility 216. Innovation Village, Phase IV
33. Feed Mill Unit 94. University Office Building 217. Children's Center

34. Meat Processes Unit 95. Multi-Culture Center 218. American Red Cross Headquarters
35. Bronco Student Center (BSC) 96. Paint Shop 219. Innovation Village, Phase III

35A. Kellogg Art Gallery 97. Campus Center Office/Research
35B. BSC Study Lounge Expansion 98. Classroom/Lab/Admin Bldg 220A. Center for Technology, Training
35C. BSC Conference Center 101. Facilities Management Storage and Incubation

37. Swine Unit 102. Physical Plant Storage 220B. Center for Technology, Training
37B. Sheep & Swine Storage 103. Facilities Management Pesticide and Incubation

38. Sheep Unit 104. Facilities Management Storage 220C. Center for Technology, Training
38B. Wool Storage Shed 105. Rose Float Laboratory and Incubation

39. Lambing Barn - Bldg 105A. Rose Float Lab - HFF 250-251. Student Housing Phase II

41. Darlene May Gymnasium 105B. Rose Float Lab - Deco/Design 252-253. Student Housing Phase III

42. Bronco Recreation and 105C. Rose Float Lab - Machine/Hydraulics 300. Pump House Well #4
Intramural Complex (BRIC) 106. Parking Structure I 301. Onion Shed

42A. Restroom Building 107. Parking Structure II 302. West Barn
42B. BRIC Pool Maintenance 109. Public Safety and Parking Services 303. East Barn
42C. BRIC Pool 111. Manor House 304. North Barn
42D. BRIC Expansion 111A. Manor House Garage 305. South Barn

43. Kellogg Gymnasium 112. University House 306. Industrial Waste Pump House
43A. Kellogg Gymnasium Expansion 112A. Kellogg House Garage 307. Walnut Valley Water District Water Tank

44. Student Health and Wellness Center 113. Kellogg Guest House 350. Modular Data Center
45. Agriculture Engineering 114. Campus Residence 443. Baseball Athletics Locker Facility
46. Health Service 115. Campus Residence
47. Ag Eng Tractor Shop 116. Children's Center

47A. Old Rose Float Office 117. Center for Turf, Irrigation & LEGEND:
48. Custodial Services Landscape Technology Existing Facility / Proposed Facility

49. Beaver House 118. Hazardous Waste Material Storage
49A. FPM Plumbing Offices 119. Restrooms (Rose Garden) NOTE:  Existing building numbers

50. Ag Storage & Blacksmith Shop 121. Student Services Building correspond with building numbers in the
52. Commons Building 122. Recreational Fields and Space and Facilities Database (SFDB)

Master Plan Enrollment:  30,000  FTE
Master Plan approved by the Board of Trustees:  September 1964
Master Plan Revision approved by the Board of Trustees:  March 1965, October 1967, September 1970,   
March 1971, May 1972, January 1975, November 1977, September 1978, September 1979, September 
1980, February 1981, May 1982, September 1984, May 1985, November 1985, September 1986, 
September 1987,  May 1989, May 1991, July 2000, November 2013, January 2015, November 2016

Last Comprehensive Master Plan Revision Approved by the Board of Trustees: July 2000
Last Minor Master Plan Revision: May 2025
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COMMITTEE ON CAMPUS PLANNING, BUILDINGS AND GROUNDS 

California Polytechnic State University, San Luis Obispo Student Success Center 

Presentation By 

Patrick J. Lenz 
Interim Executive Vice Chancellor and 
Chief Financial Officer 

Jeffrey D. Armstrong 
President  
California Polytechnic State University, San Luis Obispo 

Paul Gannoe 
Assistant Vice Chancellor 
Capital Planning, Design and Construction 

Summary 

This agenda item requests the California State University Board of Trustees approve schematic 
plans for the California Polytechnic State University, San Luis Obispo (Cal Poly) Student Success 
Center (the “Project”). 

Schematic Design – Student Success Center 
Design-Build Contractor: Hensel Phelps Construction Co. 
Project Architect: Miller Hull Partnership 

Background and Scope 

Cal Poly is proposing the development of a new three-story, 24,682 assignable square foot 

(ASF)/36,740 gross square foot (GSF) building, the Student Success Center (#1451) to advance 

the university’s mission of cultivating globally minded, culturally competent, and professionally 

prepared graduates who are equipped to make an immediate impact in their fields. The Student 

Success Center is centrally located east of Cal Poly Corporation Administration (#15), north of 

Clyde P. Fisher Science Hall (#33), and west of the recently approved Student Housing (#175). 

The Student Success Center will serve as a centralized hub for vital student services, including 

professional development and first-generation student support. Designed with flexibility in mind, 

the building will feature multi-purpose rooms suitable for both instruction and small events, 

1 The facility number is shown on the master plan map and recorded in the Space and Facilities Database. 
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belonging centers, private meeting spaces, and offices for student support programs. Each of the 

three stories will include student gathering spaces that foster a sense of community while 

supporting a wide range of needs across the Cal Poly campus. These shared spaces are intended 

to create meaningful intersections between culture, career, and community, enriching the student 

experience both academically and socially. 

The building will be constructed on the existing H4-f parking lot, located at the intersection of 

North Perimeter Road and Village Drive. Lost parking will be replaced by other parking lots coming 

back on-line and a new lot developed on an adjacent parcel. The building will be the first structure 

in the Creekside Village, which was planned in the 2035 Master Plan to be the second center for 

student-centered activities to supplement the University Union area of the campus. The new 

building will fit into the character established for the Creekside Village: a mixed-use neighborhood 

with academic, support, and residential functions. The location is ideal for the services the 

building will provide. The site is immediately north of the academic core and located proximate 

to student housing, creating a bridge between student life and academics. 

The Student Success Center will house a new Professional Development Center, expanding the 

reach and impact of Career Services across campus. It will also provide dedicated support spaces 

tailored to the unique needs of first-generation students. The facility will bring together a range 

of synergistic programs that offer mentorship and student support, including Educational 

Opportunity Program (EOP), TRIO Achievers, Cal Poly Scholars, Wonderful Scholars, and select 

Cultural Centers. Additionally, the project will include instructional space to accommodate 500 

full-time equivalent students (FTES) and feature versatile outdoor program areas designed to 

complement adjacent student housing. These exterior spaces will provide flexible venues for 

events and gatherings, leveraging San Luis Obispo’s climate to enhance year-round programming. 

The new facility will be a three-story, steel-braced frame structure featuring a high-performance 
building envelope composed of metal panels and glass curtain walls. To enhance energy 
efficiency and occupant comfort, the design incorporates strategic shading for south-facing 
windows using roof overhangs and vertically oriented metal fins, significantly reducing solar heat 
gain. In addition, large overhangs at the primary entries on the first and second floors will provide 
weather protection while contributing to the building’s overall architectural expression. 

The Student Success Center project is being designed with integrated sustainability goals, 

notably the CSU Sustainability Policy and Decarbonization Framework, Cal Poly’s Climate Action 

Plan, and Cal Poly’s High-Performance Building Policy. The project will achieve LEED Gold 

certification, and 10% performance betterment compared to the 2022 California Title 24 Energy 

Code. Energy use and associated operational carbon reductions will be achieved by avoiding new 

fossil fuel infrastructure on site and minimizing the building’s demand for resources. This has 

been achieved through iterative energy modeling for an optimized building envelope which 

includes appropriate window-to-wall ratios, prioritization of daylight and views, utilization of 

exterior shading to minimize solar heat gain, and harnessing thermal mass for passive cooling. 
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The high-performance mechanical system will connect to the central utility plant for heating and 
chilled water, taking advantage of systemwide efficiencies and resilience benefits. Low-flow 
water-efficient fixtures will minimize the demand for potable water within the building, and it will 
be designed to align with new Wildland Urban Interface goals. The project will utilize native 
landscaping to reduce the demand for irrigation. Bioswales and bio filtration will be used to 
manage site stormwater in an innovative and integrated manner. 

Timing (Estimated) 

Preliminary Plans Completed September 2025 
Working Drawings Completed June 2026 
Construction Start October 2025 
Occupancy  September 2027 

Basic Statistics 

Gross Building Area 36,740 square feet 
Assignable Building Area (CSU2) 24,682 square feet 
Net Useable Building Area (FICM3) 31,196 square feet 
Efficiency (CSU) 67% 
Efficiency (FICM)  85% 

Cost Estimate – California Construction Cost Index (CCCI) 104614 

Building Cost ($1,052 per GSF) $ 38,664,000 

Systems Breakdown  ($ per GSF) 
a. Substructure (Foundation) $     58.71 
b. Shell (Structure and Enclosure $   298.37 
c. Interiors (Partitions and Finishes) $   150.71 
d. Services (HVAC, Plumbing, Electrical, Fire) $   267.47 
e. Built-in Equipment and Furnishings $   9.34 
f. Special Construction & Demolition $   0.00 
g. General Conditions and Insurance  $     66.14 

Site Development     $ 10,913,000 

Construction Cost    $ 49,577,000 

2 Assignable building area is based on CSU policy. 
3 Net usable building area is greater than assignable building area by including corridors, restrooms, mechanical 
rooms, etc., based on the definitions of the Postsecondary Education Facilities Inventory & Classification Manual 
(FICM). 
4 The July 2025 Engineering News-Record California Construction Cost Index (CCCI). The CCCI is the average  
Building Cost Index for Los Angeles and San Francisco. 
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Campus Project Contingency (CSU) $1,021,000 
Fees, Contingency, Services      $ 16,701,933 

Total Project Cost ($1,830 per GSF)      $ 67,299,933 
Fixtures, Furniture & Movable Equipment      $ 1,700,527 

Grand Total      $ 69,000,000 

Cost Comparison 

This Project’s construction building cost of $1,052 per GSF is lower than the $1,060 per GSF for 
the Cal State San Bernardino Palm Desert Off-Campus Center Student Services Building project 
approved in September 2023, and higher than the $840 per GSF for the Cal State Monterey Bay 
Student Union Building project approved in November 2016, the $768 per GSF new construction 
building cost for the Cal State San Bernardino Student Union Renovation and Expansion project 
approved in November 2017, and the $891 per GSF for the CSUN New Matador Success and 
Inclusion Center project approved in March 2025, all adjusted to CCCI 10461. 

The site development costs for the Cal Poly Student Success Center include critical campuswide 
utility infrastructure improvements, providing long-term value beyond the immediate project. 
The design also capitalizes on the Central Coast climate by incorporating flexible, engaging 
outdoor spaces that support student programming and community use. Cost considerations 
include an estimated 7% increase related to workforce shortages in the San Luis Obispo region, 
driving up transportation and per diem expenses, along with a 5% premium attributed to recent 
tariffs on construction materials. 

Project Savings 

By establishing comparable projects early and using target value design, the project is focused 
on reducing costs without sacrificing quality or programming. Key decisions have been guided by 
a system-by-system analysis, resulting in strategic outcomes such as reducing heating and 
cooling loads through a high-performance building envelope, minimizing excavation costs by 
stepping the structure and optimizing its site placement, and decreasing overall building size by 
integrating flexible exterior spaces to fulfill program needs. This approach ensures responsible 
stewardship of resources while maintaining a high standard of design and usability. 

While General Conditions represent the highest line-item cost relative to comparable projects, this 
reflects Cal Poly’s strategic investment in long-term project value and risk mitigation. The 
university has deliberately increased pre-construction efforts to enhance cost and schedule 
certainty, ensuring a smooth turnover and acceptance process. These up-front measures are 
intended to avoid downstream delays and added expenses. Additionally, due to the campus’s 
remote location, Cal Poly has opted to fund full-time, on-site safety and quality control personnel. 
Unlike more urban campuses where these roles can be shared across multiple projects, Cal Poly’s 
geographic context necessitates dedicated staffing to maintain consistent oversight. These 
decisions reflect a thoughtful and responsible approach to project delivery, prioritizing safety, 
quality, and overall project savings. 
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Funding Data 

The Project will be funded by Associated Students Incorporated reserves funds ($9,500,000), CSU 
Systemwide Revenue Bonds (SRB) ($29,000,000) which the debt service will be paid by the 
campus (tuition and fees), and donor funds ($30,500,000). The request for issuance of long-term 
SRB financing and related debt instruments will be brought to the Board of Trustees meeting in 
late 2025 or early 2026. The trustees will be asked at a future meeting to consider the approval 
of the CSU Systemwide Revenue Bond financing, as well as the naming of the facility after the 
project’s primary donors. 

California Environmental Quality Act (CEQA) Action 

The proposed project is substantially consistent with the 2020 Campus Master Plan 
Environmental Impact Report (EIR) certified by the Board of Trustees in May 2020. The proposed 
project would have no new or more severe significant environmental effects beyond those 
identified in the May 2020 Master Plan EIR, and none of the other conditions calling for the 
preparation of a subsequent EIR or Negative Declaration have occurred, as determined in the EIR 
Addendum prepared by Cal Poly pursuant to the CEQA Guidelines §15164 dated May 2025. 

The Addendum and Mitigation Monitoring and Reporting Program are available for review by the 
general public at: https://afd.calpoly.edu/facilities/planning-capital-projects/ceqa/   

Recommended Action 

The following resolution is recommended for approval: 

 RESOLVED, by the Board of Trustees of the California State University, that: 
1. The California Polytechnic State University, San Luis Obispo Student Success

Center project is consistent with the Campus Master Plan approved in
May 2020, as documented in the EIR Addendum dated July 2025.

2. Applicable mitigation measures adopted in conjunction with the Campus
Master Plan Final EIR certified in May 2020 shall be implemented, monitored,
and reported in accordance with the requirements of CEQA (Cal. Pub. Res.
Code § 21081.6).

3. The California Polytechnic State University, San Luis Obispo Student Success
Center project will benefit the California State University.

4. The schematic plans for the California Polytechnic State University, San Luis
Obispo Student Success Center project are approved at a project cost of
$69,000,000 at CCCI 10461.
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