
 

*The Board of Trustees is a public body, and members of the public have a right to attend and participate in its meetings. This schedule of 
meetings is established as a best approximation of how long each scheduled meeting will take to complete its business. Each meeting will 
be taken in sequence, except in unusual circumstances. Depending on the length of the discussions, which are not possible to predict with 
precision in advance, the scheduled meeting times indicated may vary widely. For two-day meetings, items scheduled for one day may be 
heard either the day before or the day after depending upon the time spent on each matter. The public is advised to take this uncertainty into 
account in planning to attend any meeting listed on this schedule. 

 
Agendas, notices, and information on addressing the Board of Trustees may be found on Board of Trustees website: 
https://www.calstate.edu/csu-system/board-of-trustees/Pages/default.aspx . 
 

 

TRUSTEES OF THE CALIFORNIA STATE UNIVERSITY 
 

California State University 
Office of the Chancellor 

Glenn S. Dumke Conference Center 
401 Golden Shore 

Long Beach, CA 90802 
 

Tuesday, July 22, 2025 
 

Presiding: Jack B. Clarke, Jr., Chair 
 

9:20 a.m.*   Board of Trustees        Dumke       

  Call to Order 

      Roll Call 

Public Comment 

  Chair’s Report        

     Academic Senate CSU Report:  Chair—Elizabeth Boyd 

California State Student Association Report:  President— Tara Al-Rehani 

California State University Alumni Council Report: President— Adrian Harrell 

 Chancellor’s Report 

 Special Presentation: Sova—Alison Kadlec 

   
 

https://www.calstate.edu/csu-system/board-of-trustees/Pages/default.aspx


Information Item 
July 21-23, 2025 

Page 1 of 2 
 
 

BOARD OF TRUSTEES 
 

 
CSU Strategic Plan: July Update Executive Summary 
 
Presentation By 
 
Alison Kadlec 
Co-Founder and Senior Partner 
Sova 
 
Summary 

At the July meeting, the Board of Trustees will receive a final preview of the CSU’s strategic plan 
before the completed version is brought forward in September. Facilitated by Sova and guided by 
the Steering Committee and broad-based stakeholder engagement, the planning process has 
moved from early listening and alignment to the development of a focused, outcomes-oriented 
strategic direction. This update presents the four strategic objectives that will anchor the plan, 
including a first look at the associated three-year student impact targets. 

The plan is designed to position the CSU as a national model for accessible, high-impact public 
higher education—grounded in its mission, responsive to California’s evolving needs, and 
committed to delivering measurable results. 

More details about the year-long strategic planning process can be found on the Strategic 
Planning for the CSU webpage, including answers to Frequently Asked Questions and previous 
presentations to the Board. Trustees and other constituents can see feedback on the Strategic 
Planning Engagement Platform.  

Key Updates: 

1. Strategic Objectives Preview: 
Each objective will be introduced along with illustrative three-year impact targets that 
make clear the CSU’s ambitions for students and communities: 

a. Strengthen CSU as the Premier Engine for Economic Mobility and Workforce 
Resilience 

b. Prove Higher Education Value Through Financial Resilience and Operational 
Effectiveness 

c. Establish the CSU as the Employer of Choice 

d. Build CSU’s Unified Statewide Impact and Community Connection 

https://www.calstate.edu/Strategic-Planning-for-the-CSU/Pages/default.aspx
https://www.calstate.edu/Strategic-Planning-for-the-CSU/Pages/default.aspx
https://www.calstate.edu/Strategic-Planning-for-the-CSU/Pages/FAQs.aspx
https://www.calstate.edu/Strategic-Planning-for-the-CSU/Pages/Resources-and-Updates.aspx
https://csustrategicplan.mysocialpinpoint.com/
https://csustrategicplan.mysocialpinpoint.com/
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2. Elevating Systemwide Staff and Accountability: 
The update will also include reflections from Steering Committee members representing 
campus and system perspectives. These remarks will emphasize the importance of 
systemwide collaboration, staff investment, and shared accountability in bringing the plan 
to life. 

3. Looking Ahead to September 
In September, the Board will receive the complete strategic plan, which will include: 

a. CSU’s guiding principles and shared commitments 

b. A streamlined set of strategies and strategic objectives 

c. Clearly defined student impact metrics 

d. A high-level implementation roadmap that outlines roles, timelines, and 
expectations 

This comprehensive plan is designed to guide the CSU through a period of transformation 
while staying true to its mission and maximizing its impact for students, campuses, and 
the state. 
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