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Presentation Objectives

GOAL OF THE WORK

« To develop a systemwide, comprehensive, equity-focused financial aid
strategy that addresses the total cost of attendance to reduce unmet student
need, support student persistence and minimize student debt

GOAL OF THE PRESENTATION
+ Toinform the Board of Trustees about the progress of the CSU Strategic
Workgroup on Financial Aid

CALL TO ACTION AND NEXT STEPS

+  To summarize systemwide financial aid policy, implementation and
communication changes that will take effect beginning with the 2025-26
academic year
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Systemwide Financial Aid Impact, 2023-24

» Approximately 369,000 students received more than
$4.9 billion in total financial assistance

* Nearly 8 in 10 undergraduates received some form of
financial aid

* 65% of baccalaureate earners graduated with zero
education loan debt
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The Workgroup's Three-Fold Charge

1) Recommend a comprehensive financial aid strategy and policy
for the CSU;

2) Develop an implementation plan to ensure that universities are
equipped with the procedural requirements, infrastructure and
flexibility to make student-by-student adjustments, within a set of
consistent parameters; and

3) Link the policy to a clear message to Californians about the CSU's
affordability
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Highlights of the January 2024 Board Resolution

 Address the total cost of attendance

« No student should be precluded by cost

* Maximize state and federal aid

« Support recruitment and success

 Align with CSU graduation and success goals

 Provide greater consistency across campuses in aid administration
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Progress Made: Policy Changes Effective 2025-26

« Full tuition grants available to eligible undergraduates with annual
household incomes of up to $125,000

 The State University Grant (SUG) expanding to include cost of
attendance awards

« Greater emphasis on maximizing federal and state financial aid,
including Cal Grants

» Postbaccalaureate SUG awards proportional to postbaccalaureate
student enrollment
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Progress Made: Infrastructure

« Improve the student financial aid experience through:

o Online and mobile document submission

o Clear and consistent financial aid award notices and communications

aligned with the College Cost Transparency Initiative’'s guidelines

o Transitioning to a new, student-friendly scholarship application

« Explore centralized or multi-campus financial aid processing
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Progress Made:
Communications
A clear message about the

affordability and value of a CSU
education (in development)
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Dr. Dwayne Cantrell

Vice President

Division of Strategic Enrollment Management

and Student Support
CSU Bakersfield
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