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ABOUT THE CHANCELLOR’S OFFICE 
CAREER EXPLORATION PROGRAM 

 
The CSU Chancellor’s Office Career Exploration 

Program continues to do what it was built for: 

put students shoulder-to-shoulder with working 

professionals so they can see how the CSU 

actually runs, ask better questions, and leave 

with clearer career intent. In 2025, qualitative 

feedback from students who participated 

highlights three recurring themes: 

1. ACCESS AND CONFIDENCE. Students 

consistently described the value of direct, 

human contact with practitioners. One 

student wrote, “I learned how to improve my 

resume and how to talk to people better,” 

connecting coaching moments to immediate 

confidence gains (May 2025 post-survey 

respondent). 

2. SYSTEM UNDERSTANDING. Observing 

meetings and day-to-day operations 

demystified roles and decision processes. 

Students emphasized that “seeing how 

things get decided” made abstract org 

charts tangible and helped them understand 

where their skills fit (cohort participant, 

2025). 

 

 

3. CAREER CLARITY THROUGH 

EXPOSURE. Across HR, Business & 

Finance, IT, and Audit & Advisory Services, 

students credited structured introductions and 

guided shadow agendas for reframing next 

steps. One participant summed it up simply: 

“I’m grateful for this opportunity… it helped 

me see higher ed differently” (May 2025 post-

survey respondent). 

The program design remains pragmatic: brief 

pre-orientation, targeted shadowing aligned to 

functional interests, and guided reflection. 

Students arrive with limited familiarity and 

small professional networks; they leave 

reporting stronger comfort navigating 

professional settings and clearer views of 

roles, pathways, and expectations.  

Qualitative evidence from 2025 reinforces the 

program’s core value proposition first 

articulated in prior years: meaningful contact 

with professionals accelerates learning, 

confidence, and direction. This assessment 

summarizes results from the 2025 program 

cycle (including pre- and post-assessment 

findings). 
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PRE-ASSESSMENT 

Students interested in the Chancellor’s Career 

Exploration Program were required to complete 

an assessment (n = 17 students) at the onset of 

participation. The assessment captured students’ 

learning expectations and baseline knowledge 

before beginning their career exploration 

experience. 

Students were asked to rate their level of 

knowledge of the CSU system as well as their 

knowledge of professional industries within 

Human Resources, Information Technology, 

Audit & Advisory Services, and Business & 

Finance.  

Ranking levels included None, Limited 

knowledge, Some knowledge, and Very/Expert 

knowledge. Students also reported the size of 

their current professional network in Human 

Resources, Information Technology, Audit & 

Advisory Services, and Business & Finance. 

Ranking levels ranged from Small (0–2 contacts), 

Medium (3–5 contacts), and Large (6–8 

contacts).   

The 2025 pre-assessment results show that most 

student entered the Career Exploration Program 

with limited familiarity and small professional 

networks.  

Over half of participants (52.9%) reported being 

“not at all familiar” with CSU operations, and only 

29.4% described themselves as moderately 

familiar.  

 

Knowledge levels by functional  

area followed the same pattern: Human 

Resources and Business & Finance had the 

highest share of “some knowledge” responses 

(53% and 59%, respectively), while Information 

Technology and Audit & Advisory Services had 

the largest shares of “limited” or “none.” 

Professional networks were also concentrated at 

the low end, with 69% of students in Business & 

Finance, 77% in Information Technology, and 

82% in Audit & Advisory Services reporting only 

0–2 professional contacts.  

 

Taken together, the data confirm that students 

enter the program with modest 

knowledge and minimal connections, highlighting 

the importance of structured exposure, guided 

shadowing, and networking opportunities to build 

confidence and career readiness. 
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ABOUT THE 

PROGRAM 

53% 
of CSU Career Exploration 

participants participants 

initially stated they 

had limited knowledge  

of the CSU system. 

55% 
of CSU job shadow 

participants initially  

stated they had 'none'  

to 'limited' knowledge 

about departments  

such as Human Resources, 

Information Technology, 

Audit & Advisory Services, 

and Business & Finance.  
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POST-ASSESSMENT 

Twelve students completed the post-

assessment, and their comments point to 

clear, practical benefits. Half of respondents 

explicitly characterized the experience as 

“valuable” (6 of 12; 50%), underscoring that 

the program met its core aim: meaningful 

exposure to real work and people.  

Students frequently connected that value to 

career momentum, describing clearer next 

steps and stronger language to talk about 

their interests with professionals. 

Evidence of immediate, job-seeking utility 

also appears in the written feedback. Two 

respondents referenced concrete résumé 

improvements (2 of 12; 17%), indicating the 

experience translated into upgrades they 

could use right away in applications and 

interviews.  

One respondent specifically  

cited learning about decision-making  

(1 of 12; 8%), a signal that observation of 

governance and day-to-day processes 

helped demystify how the CSU operates. 

 

 

These details matter because they map 

directly to the program’s goals: demystify 

roles, build communication confidence, and 

sharpen career articulation. 

Taken together, the quantitative signals from 

comments and the qualitative themes align 

participants found the program worthwhile, 

left with clearer understanding of 

organizational dynamics, and reported  

early wins they could apply to resumes and 

conversations with employers.  

For a short, structured experience, that is the 

intended outcome—swift, confidence-

building exposure that advances career 

clarity and readiness. 
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SUMMARY OF RESULTS 

Preparedness and satisfaction are strong. 

• 100% of respondents described the program positively in their own words. 

• 50% explicitly used the term “valuable,” while 85% reported feeling well-prepared and fully 
engaged. 

• 85% of respondents were very satisfied with the experience, while the remaining 15% reported 
feeling neutral. 

Knowledge gains are uneven but positive. 

• HR and Business & Finance showed the greatest improvement from “limited” or “none” at pre 
to “some” or “very knowledgeable” at post. 

• IT and Audit & Advisory Services remain lagging areas, with over 70% of students starting at 
limited/no knowledge and smaller reported gains in post comments. 

Skills and confidence improved. 

• 28% of participants reported acquiring new technical skills (e.g., PowerPoint, exposure to 
auditing processes). 

• 17% specifically mentioned résumé improvements. 

• Multiple students connected shadowing to better communication and confidence: “I learned 
how to improve my resume and how to talk to people better.” 

Networks remain narrow but meaningful. 

• At pre, 69%–82% reported having only 0–2 professional contacts in their chosen areas. 

• Post comments confirm the shadow experience provided first points of connection: “Seeing 
how things get decided helped me understand CSU differently.” 

• While quantitative network growth was not measured post, qualitative evidence suggests 
shadowing seeded early relational capital. 

The 2025 cycle demonstrates the continued value of the CSU Chancellor’s Office Career 

Exploration Program as a bridge between classroom study and professional practice. The program 

met its core goals of enhancing career clarity, boosting student confidence, and exposing 

participants to CSU’s professional culture. 
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Since its launch in 2019, the CSU Career Exploration Program has expanded from a 

small pilot into a systemwide opportunity that links academic learning with practical 

exposure to work across the Chancellor’s Office. The 2025 cycle reflects a 

sustained pattern of growth, with student continuing to describe the experience as 

informative, motivating, and aligned with their developing career goals, Participation 

remained strong, and students consistently reported that the program helped them 

understand workplace expectations, build confidence, and envision where their skills 

may contribute within the CSU. These outcomes show a program that has matured 

while remaining responsive to student needs, creating a strong foundation for the 

continued impact described below.  

Students arrive curious and uncertain, and they leave with clearer views of 

professional roles, stronger language to describe their interests, and early connections 

that make next steps more tangible. The program’s structure, which blends guided 

introductions with direct observation of work, continues to provide an authentic window 

into CSU’s professional environment. The results in 2025 are consistent with prior 

years: steady participation, strong perceived value, and qualitative accounts that speak 

to growth in awareness and confidence. 

“These insights 
opened up a  

wide range of 
paths for me to 

learn how to 
reach my 

professional 
goals.” 

“Hearing their 

backstories  

and current 

projects were 

insightful and 

inspiring.” 

“This experience 
helped me  

clarify my goal  
of pursuing a 
finance career 

that creates 
meaningful 

impact.” 
 

STUDENT VOICE 
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Claudia Montoya-Andrews | cmontoya-andrews@calstate.edu 

Senior Manager, Learning & Development | Systemwide Talent Development | Chancellor's Office Human Resources 

401 Golden Shore, Long Beach, CA 90802 

Produced by MarCom | WZ15214 | 02.26 

THE PROGRESS OF THE CAREER EXPLORATION PROGRAM REFLECTS THE STEADY 
GUIDANCE AND COLLABORATION OF THOSE WHO CHAMPION IT. EACH SPONSOR, 
PARTNER, HOST, AND TEAM MEMBER CONTRIBUTES TO AN ENVIRONMENT WHERE 
STUDENTS CAN EXPLORE CAREERS WITH CURIOSITY AND SUPPORT. 

Executive Sponsors 
Al Liddicoat, Interim Vice Chancellor, Human Resources 
Frank Hurtarte, Vice Chancellor, Human Resources 
Steve Relyea, Executive Vice Chancellor & Chief Financial Officer 
Vlad Marinescu, Vice Chancellor & Chief Audit Officer 

University Partners 
Krystal M. Rawls, Workforce Integration Network Designer/Developer, CSU, Dominguez Hills 
Thomas Norman, Professor of Management, CSU, Dominguez Hills 

Program Manager 
Claudia Montoya-Andrews, Sr. Manager, Learning & Development, Systemwide Talent Development 

Program Advisors 
Dave Grant, Associate Vice Chancellor, Human Resources Operations 
Joan Torné, Associate Vice Chancellor & Chief of Staff, Human Resources 

Program Administrative Team 
Krista D’Angelo, HR Analyst & Special Project Administrator, CO Human Resources 
A.J. Dale, Assistant Director, Systemwide Talent Acquisition 
Cheryl Inbody, Assistant Director, HR Communications 
Kim McCrae, Executive Assistant to the Vice Chancellor, HR 
Shawn Burnett, HR Budget and Performance Measures Specialist 
Pan Bun, Student Assistant, Human Resources 

Program Hosts & Coordinators 
Beth Ryan, Associate Vice Chancellor, Human Resources 
Carol Kiliany, ITS Campus Engagement Partner 
Dania Jacobo-Pena, HR Administrative Specialist 
Daniel Regan, Administrative Analyst/Specialist 
Felix Zuniga, ITS Campus Engagement Partner 
Jennifer Faneuff, Administrative Operations Specialist, ITS 
Melissa Mullen, Director, Sponsored Programs 
Peter Mosinskis, Chief Strategy & Governance Officer 
Sarah Vagts, Chief of Staff, Audit & Advisory Services 
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