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THE CALIFORNIA STATE UNIVERSITY'S SYSTEMWIDE STRATEGIC PLAN

GSU

Driving California’s Future Through Access,
Excellence and Innovation ’

ASHARED VISION FOR TOMORROW

The CSU is the nation's largest and most diverse four-year university system—serving 470,000 students across
22 campuses—and California's greatest engine of social mobility. But higher education is changing rapidly. Student
expectations, workforce needs, and technology are evolving at unprecedented speed.

CSU Forward, adopted in 2025, is our most ambitious systemwide strategic plan in more than a decade. Developed
through one of the most collaborative processes in CSU history, including 16 virtual town halls, 27 listening sessions,
and input from nearly 10,000 stakeholders, this plan charts a bold course for the next three years.

OUR FOUR PERFORMANGE OBJECTIVES ‘

These objectives represent the CSU’'s commitment to
student success, affordability, workforce readiness and
statewide impact. They are designed to ensure that every
student has access to opportunity and every campus
contributes to California's economic vitality.

1. Economic Mobility Engine
2. Sustainable Affordability
3. Employer of Choice

4. Maximize Statewide Impact
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1.Economic Mobility Engine

We are committed to driving upward mobility for
students and strengthening California's workforce.
The goals are:

« Serve 10% of learners annually—approximately
50,000—through flexible, career-integrated
programs

» Increase graduate salary outcomes by
3% annually through 100+ new industry
partnerships

« Launch a Technology Innovation Center to
advance teaching and learning

» Enable seamless credit mobility, increasing
transfer enrollment from community colleges
by 15%

2.Sustainable Affordability

Affordability is essential to access and equity.
We aim to:

» Achieve progress toward 50% four-year and
72% six-year graduation rates

e Ensure 100% of students from families earning
under $75,000 graduate debt-free

* Implement shared services to repurpose
savings for student success

» Expand access to courses across campuses
for 25% of students

3.Employer of Choice in Public
Higher Education

Our staff and faculty are the foundation of our
success. To do this we will:

e Improve employee engagement and
retention

» Modernize HR strategies to attract top talent

» Build systemwide leadership and change-
management capabilities

» Enhance workplace excellence and satisfaction

4.Maximize Statewide Impact

The CSU is a powerful driver of California's economy
and communities. We plan to:

» Achieve 60% brand recognition of CSU
excellence

» Secure increased legislative support through
unified advocacy

» Engage 100,000+ alumni to strengthen
career networks

» Lead regional economic development across
California's eight economic regions

CONNECTEDTO OUR
BROADER VISION

CSU Forward is not a standalone effort. It aligns
with and informs other major initiatives, including
the CSU Economic Impact Report, Student Success
Framework, Enrollment Strategic Plan, and Employer
of Choice Plan, among many others. These plans
work together to advance the objectives outlined

in CSU Forward, ensuring that every division and
campus initiative contributes to a unified vision

for California’s future. Our division and initiative
plans directly tie to and support CSU Forward,
creating alignment across the system and driving
measurable progress toward shared goals.

View full report here
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https://www.calstate.edu/Strategic-Planning-for-the-CSU/Documents/csu-strategic-plan-2025.pdf
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