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MESSAGE FROM THE
CHANCELLOR

The California State University has long been a national leader in creating
opportunity—opening doors, lifting communities, and preparing generations
of Californians for success in life and career. Today, that mission is more
important—more essential—than ever. And it is also far more complex.

This plan represents the CSU's shared commitment to meeting the moment and preparing for
what comes next. It was developed through a deeply consultative process—drawing on the
perspectives of faculty, staff, students, presidents, trustees, alumni and partners across the
state. It reflects the pride we all feel in the CSU, our unwavering commitment to our students
and the urgency we share to evolve and improve.

Together, we are building a stronger, more responsive and more sustainable CSU. One that
delivers not only for today’s students, but for the millions who will follow. One that works
collaboratively, learns continuously and leads with integrity. | invite you to explore this plan and
join us in the work ahead.

Warmly,

WW

Mildred Garcia, Ed.D.
Chancellor, California State University
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EXECUTIVE SUMMARY

California's Socioeconomic
Mobility Engine

$26.9 billion economic impact. 460,000
students. 22 universities. 4+ million alumni.
One transformational mission.

The California State University is America's
largest public four-year university system—
and California’s most powerful force for
socioeconomic opportunity. We transform
individual lives, strengthen communities
and fuel the state's economic prosperity
through inclusive excellence that serves

all Californians.

The Bold Vision: Advancing Public
Higher Education’s Essential Value

The CSU is setting the bar for how to
demonstrate that public higher education
remains America’'s most powerful force for
economic mobility and opportunity for all.
We're proving that high-quality education
for everyone—not just the privileged few—
isn't just possible, it's an imperative for
individual, community and state vitality. This
commitment reflects California’s strength:
our state's diversity drives economic
prosperity as the world's 4th largest
economy, and the CSU's personalized
approach to serving all Californians
directly powers this success.
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Achieving this vision requires the entire
system working together—a complex
undertaking across 22 universities serving
half a million students. This plan establishes
a multifaceted approach to mobilizing
coordinated action with transparent
accountability while holding firm to our vision
that every student succeeds.

Strengthening Our Impact:
Performance Objectives

The deliberate actions the CSU system

will take over the next three years represent
our near-term commitment to progress,
while recognizing that our transformational
work continues:

1. ECONOMIC MOBILITY ENGINE

We will create flexible learning pathways

that serve diverse learners across their
lifetimes, demonstrating higher education’s
power to transform careers and communities.

2. SUSTAINABLE AFFORDABILITY

We will prove that public universities can
maintain high-quality education for everyone
while achieving financial sustainability,
ensuring that our 300,000+ lower-income
students graduate debt-free, through
enhanced resource sharing and coordinated
talent deployment across universities.




3. EMPLOYER OF CHOICE

We will build the premier destination for
education professionals, engaging our
63,000+ faculty and staff to achieve
exceptional retention rates that drive
outstanding student outcomes while
enabling flexible deployment of talent and
resources across the system.

4, STATEWIDE IMPACT

We will mobilize our 4+ million alumni
network to actively support current
students' career advancement, creating
California's most powerful professional
development ecosystem.

Measuring Our Impact

To ensure long-term accountability and
value, we will measure system progress
through five key performance indicators
(KPIs) to be developed and refined over the
plan's implementation. The indicators set a
system-level score that makes transparent
how our actions not only improve individual
measurements, but how they impact and
transform lives—for students, employees
and communities. The indicators will
establish ambitious benchmarks that evolve
as we learn, adapt and raise the bar for what
public higher education can achieve:

VALUE OF THE CSU DEGREE

Combined graduation and employment
outcomes that demonstrate life-
changing impact
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AFFORDABILITY & ACCESS

High-quality education accessible through
strategic resource management and cross-
campus resource and talent sharing

MAXIMIZING CALIFORNIA'S INVESTMENT

Leveraging unprecedented 22-university
scale for student benefit through flexible
personnel deployment and resource sharing
across campuses

PREMIER WORKPLACE

Professional excellence that drives
transformation and student outcomes

CALIFORNIA'S COMPETITIVE ADVANTAGE

Recognition and mobilization of public higher
education’s essential role in California’s future

How Our Strategic Framework
Secures the CSU's Identity and Value

MAXIMIZING OUR SYSTEM VALUE:

The plan's strategic framework charts

the path to sustained value creation for
students, employees and communities. By
firmly anchoring our work in strengthening
student success while advancing pioneering
future learning, system strength, innovative
financial models, professional excellence
and continuous improvement, we establish
the CSU as California's most trusted
partner for inclusive excellence, economic
mobility and community transformation
through one powerful system identity
that's recognized globally and valued and
championed by all Californians.




SECURING OUR SYSTEM IDENTITY:

The plan establishes System Core
Commitments that define who we are as
California’'s socioeconomic mobility system
and make explicit what it means to be part

of the CSU community. These foundational
values inform our approach to transformation
and guide the entire system in meeting this
critical moment—from serving all Californians
to creating transformational opportunity
across all regions. This ensures every
decision, every innovation and every strategic
choice of our system reflects our unwavering
commitment to leading with integrity and
doing the right thing without excuses.

The CSU's System Advantage

BUILDING THE FOUNDATION FOR SUCCESS:

The success of this strategic plan hinges on
the CSU's ability to fundamentally modernize
and strengthen its core capacities—from how
we develop policy and innovate academically
to how we operate and lead change. As we
advance these strategic priorities, we must
also evolve our culture into one that centers
our mission to serve students, prioritizes
data-driven decision making, embraces
continuous learning and puts collaboration
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ahead of internal competition. This requires a
deliberate restructuring of the system office,
to support the operational and cultural shifts
necessary to secure the CSU's future as

tomorrow's leading public education system.

This transformation acknowledges that other
strategic working groups across the system
have informed and contributed to this effort,
building on their insights and recommendations
to create this comprehensive framework.

WHAT MAKES US UNSTOPPABLE:

When students need opportunities, they
access the resources of an entire system.
When California needs workforce solutions, we
mobilize collectively. When innovation happens,
the full system can leverage, adapt and advance
it. No other university system in the nation has
the potential to operate at this scale with this
level of coordination—and this plan positions
us to realize that advantage. We're not just
adapting to the future of higher education—
we're building it. And we're doing it with the
clarity of purpose, coordinated action and scale
that only the CSU can deliver.

This isn't incremental change—it's
educational transformation at California scale.




California's

SOCIOECONOMIC
MOBILITY ENGINE
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$26.9 hillion

in economic impact

460,000

students

22

universities

4+ million

alumni

One Transformational Mission.

The California State University is the
nation’s largest public four-year university
system—and California's most powerful
force for socioeconomic opportunity. We
empower individuals to transform their lives,
build stronger communities through shared
prosperity and fuel California's economic
prosperity through inclusive excellence that
opens doors for all.

With 22 universities across the state, we are
united by a shared mission and empowered
by the distinct strengths of each institution.
But the world around us is changing—

fast. Students are arriving with different
expectations as they face unprecedented
challenges. They demand flexible learning

pathways that accommodate work and family
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responsibilities. They seek career-relevant
skills that can immediately be applied in the
workforce. They expect seamless integration
between high-quality in-person and digital
learning experiences.

Meanwhile, technology is transforming how
learning happens, the workforce demands
new skills, and public trust in higher
education is shifting. The federal regulatory
environment is rapidly evolving, creating
both opportunities and challenges that
require strategic navigation. In this dynamic
environment, the CSU must not only meet
the moment—it must anticipate what's next
by creating adaptive learning and support
systems that can respond to changing times.
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Building Tomorrow's

PUBLIC UNIVER

This strategic plan establishes a long-term
vision for the California State University
system while providing clear direction

for immediate action. Rather than a rigid
blueprint, it creates a dynamic framework
designed for adaptation as we learn and
respond to California's changing needs over
the coming decade.

The CSU is setting the bar for how to
demonstrate that public higher education
remains America's most powerful force
for economic mobility and opportunity
for all. We're proving that high-quality
education for everyone isn't just possible,
it's an imperative for individual, community
and state vitality. This commitment reflects
California's strength: our state’s diversity
drives economic prosperity as the world's
4th largest economy, and the CSU's
personalized approach to serving all
Californians directly powers this success.

But our vision goes beyond defending higher
education’s value—it's about ensuring public
higher education’s continued relevance

through transformational work that adapts to
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serve California's evolving needs. We're not
just preserving what has been; we're building
what must be: a university system that
anticipates change, embraces innovation and
leads the future of academic excellence.

Achieving this vision requires the entire
system working together—a complex
undertaking across 22 universities serving
half a million students. This plan establishes
a multifaceted approach to mobilizing
coordinated action with transparent
accountability while holding firm to our vision
that every student succeeds.

The plan balances stability with flexibility.
While our core commitments remain
unwavering and our strategic framework
provides enduring direction, our specific
objectives, milestones and implementation
approaches will evolve based on data,
experience and changing circumstances.
This ensures we remain responsive to
student needs, economic shifts and
technological advances while maintaining
focus on our fundamental mission of
inclusive excellence.




STRENGTHENING OUR IMPACT

Performance Objectives

The deliberate actions the CSU system will
take over the next three years represent our
near-term commitment to progress, while
recognizing that our transformational work
continues beyond a three-year time horizon.
These four strategic objectives translate
our bold vision into measurable outcomes
that demonstrate the CSU's essential value
to California.
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Voices from the
CSU Community

WHAT STAKEHOLDERS ENVISION
FOR CALIFORNIA'S FUTURE
During the development of
CSU Forward, thousands

of students, faculty, staff,
alumni, and community
partners shared their vision
for the future. Their voices
shaped every aspect of this
plan, from flexible learning
pathways to debt-free
education. Here's what they
want the CSU to become:

“I'd like to see full
deployment of virtual
learning so any CSU
student could take
most any CSU class,
making 4-year degrees
more likely."

-CSU Student




Performance Objective 1: Economic Mobility Engine

Strengthen the CSU as the Premier
Engine for Economic Mobility and
Workforce Durability Through
Flexible and Technology-Enhanced
Learning Experiences to Improve
Student Success

VISION:

Redesign the CSU structures to create
flexible, career-integrated learning pathways
that meet students where they are. By
pioneering adaptive bachelor's degree
programs and seamless credit mobility
across our 22 campuses, we establish the
CSU as the preferred choice for economic
mobility—transforming how we serve
students who need flexible options while
opening pathways for California’s 7+ million
working adults without college degrees.
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THREE-YEAR OUTCOME MILESTONES:

Increase flexibility: Better meet the needs
of current and future students, by serving
10%, approximately 50,000, of enrolled
learners annually through new adaptive,
personalized learning programs designed
for students who need or want flexible,
career-integrated education options.
Drive economic mobility: Increase post-
graduation annual salary outcomes by

3% annually, utilizing 100+ new industry
partnerships designed to strengthen
employment outcomes.

Incubate educational technology:
Launch a Technology Innovation Center
designed to incubate educational
technology solutions that advance
technology-integrated teaching and
innovative pedagogies.

Maximize credit mobility & applicability:
Enable seamless credit mobility across
campuses and with community colleges,
increasing transfer enroliment by 15% and
achieving a 90% credit applicability at time
of transfer.




Performance Objective 2: Sustainable Affordability

Demonstrate Higher Education’s
Value by Optimizing Financial
Resilience and Operational
Effectiveness, Enhancing Student's
Financial Access

VISION:

Establish the CSU as the definitive
demonstration that public higher education
can deliver inclusive excellence through
strategic resource stewardship and
operational innovation. By ensuring debt-free
education for students from lower-income
families, implementing efficiency-driven
shared services, and creating systemwide
opportunities that leverage our collective
scale, we demonstrate the essential value
and sustainability of mission-driven public
higher education in California's future.

Bk
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THREE-YEAR OUTCOME MILESTONES:

Commit to student outcomes: Launch
annual systemwide student survey,
aligning support to reduce time to
graduation, achieving annual progress
toward 50% four-year and 72% six-year
graduation rates, and the reduction of the
new graduate unemployment rate to 3%.
Strengthen affordability: Ensure

100% of students from families earning
under $75,000 graduate debt-free while
securing increases in per-student state
funding, demonstrating that public higher
education can deliver inclusive excellence
without compromising quality.
Demonstrate operational efficiency:
Implement systemwide shared services
and infrastructure that results in
operational savings repurposed for

direct student impact and technology
modernization, aligning strategic resource
management with educational experience
and outcomes for students.

Achieve funding equity: Prioritize
advocacy aimed at securing state

funding equal to the CSU's services and
value and generate new mission-aligned
revenue streams such as philanthropic
investments, federal and state grant
funding, fundraising and corporate giving,
and entrepreneurial ventures.

Create systemwide student access:
Enable 25% of students to access
courses and programs across universities
through seamless technology integration,
faculty and student exchange programs,
and other collaboration vehicles,
demonstrating how system scale creates
educational opportunities rather than
bureaucratic barriers.




Performance Objective 3: Employer of Choice

Establish the CSU as the Employer
of Choice Through Professional
Excellence That Advances System
Transformation and Strengthens
Student Outcomes

VISION:

Build the CSU's reputation as the premier
destination for education professionals
by creating comprehensive professional
development opportunities that drive
both individual excellence and system
transformation. Through modernized talent
management, leadership development,
and workplace innovation, we engage and
empower our 63,000+ faculty and staff

to achieve exceptional outcomes while
attracting new talent and positioning the
CSU as the national model for higher
education employment.
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THREE-YEAR OUTCOME MILESTONES:

Invest in the CSU workforce: Improve
employee engagement, strengthen
employee retention and improve
organizational performance across all
levels of faculty and staff.

Modernize talent management: Adopt
comprehensive HR modernization
strategies that attract and retain
professionals capable of leading higher
education transformation.

Develop systemwide leadership and
change-management capabilities:
Build expertise to advance operational
excellence, shared services
implementation, strategic workforce
planning, technology adoption,
educational innovation and change-
management efforts that improve student
experiences and impact.

Establish the CSU as an employer of
choice: Improve employee satisfaction
systemwide through enhanced
workplace excellence and strategic talent
management that positions the CSU as a
top employer in higher education.




Performance Objective 4: Statewide Impact

Maximize the Long-Term Success
of the CSU's Entire Community
Through Statewide Impact and
Community Connection

VISION:

Leverage the collective power of our
22-university system to strengthen the

CSU system identity and amplify individual
campus excellence while building system
capacity for statewide influence. By engaging
our extensive alumni network, strengthening
legislative advocacy and establishing the
CSU as the recognized partner for regional
economic development, we ensure that
every university thrives while advancing

our essential role in California's prosperity
and competitiveness.
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THREE-YEAR OUTCOME MILESTONES:

Strengthen system brand: Achieve
60% brand recognition of the CSU's
excellence while building collective
market power that enables individual
universities to compete effectively against
private institutions through high-quality
educational experiences and enhanced
employment prospects for all students.
Unify advocacy for impact: Secure
increased legislative support and
strengthen positive public perception
through coordinated system messaging
that amplifies each universities'
achievements into statewide political
and economic influence no individual
campus could achieve alone.

Advance alumni-powered employment:
Engage 100,000+ alumni to provide
current students and recent graduates
with access to industry connections
that generate measurable employment
advancement and earning gains, closing
professional opportunity gaps and
ensuring equitable access to career-
advancing relationships.

Lead regional economic development:
Establish the CSU as the recognized
resource and strategic partner for
regional economic development across
California's eight economic regions,
driving measurable increases in regional
economic vitality, workforce development
outcomes and community health
indicators through coordinated higher
education impact.




MEASURING OUR IMPACT

Key Performance Indicators

To ensure long-term accountability and value,
we will measure system progress through five
key performance indicators (KPIs) that we
shape and strengthen over the course of the
plan's implementation. The indicators will set
a system-level score that makes transparent
how our actions not only improve individual
measurements, but how they impact and
transform lives—for students, employees,
communities and the state. The indicators will
establish ambitious benchmarks that evolve
as we learn, adapt and raise the bar for what
public higher education can achieve.
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“[I'd like to see] more
flexible learning
modalities across

CSU campuses. Some
campuses are not
designed well for adult
learners or limit those
we serve.”

-CSU Colleague

“Students should

be able to transfer
seamlessly across CSU
campuses. This should
pertain not only to their
GE credits but also

to coursework within
their major...imagine
students ‘studying
abroad’ by attending a
different CSU campus.”

-CSU Colleague




Our Five Key
Performance Indicators

Value of the CSU Degree

Combined graduation and
employment outcomes that
demonstrate life-changing impact

Affordability & Access

High-quality education accessible
through strategic resource
management and cross-university
resource and talent sharing

Maximizing California's
Investment

Delivering exceptional return on
public investment by leveraging
our unique system scale

Premier Workplace

Professional excellence that
drives transformation and
student outcomes

California’'s Competitive
Advantage
Recognition and mobilization of

public higher education’s essential
role in California’s future
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These KPIs represent our commitment to
tracking not just institutional activity, but
the life-changing impact we create for
students, families and communities across
the state. Each indicator combines multiple
data sources into a holistic measure that
reflects the nuanced experiences of the
CSU community—working adults, transfer
students, first-generation college students,
and the dedicated faculty and staff who
serve them.

OUR PROMISE:

Track what matters most, report
transparently and continuously improve our
impact on students and communities.




CORECOMMITMENTS

“[Future headline;]
Entire CSU class of 2035
is Graduating Without
Student Debt."

-CSU Community Member

“[I'd like to see] a sliding
tuition/fees scale...
forinstance, students
who were eligible for
free or reduced price
lunches in K-12 could be
eligible for free/reduced
price education.”

-CSU Colleague

The California State University system
stands at a pivotal moment in its history.
As we navigate unprecedented changes

in higher education, technology and
society, we anchor ourselves in seven
unwavering commitments that define who
we are and guide every decision we make.
These commitments represent more than
aspirational statements—they are the non-
negotiable foundation upon which we build
our future and the driving force behind our
strategic choices.

CSU Forward: Thriving Students, Thriving University, Thriving California



The Seven Core Commitments

1. Serving All Californians

We eliminate barriers and advance policies
and practices that produce equitable and
consistent outcomes for all students and
employees. Universal excellence is not

an add-on to our mission—it is the very
definition of excellence in a system that
serves California’s diverse communities.

2. Delivering Student Success
Students are at the center of every
decision we make. We focus relentlessly
on the actions, policies and investments
needed for students to thrive academically,
professionally and personally.

3. Building System Strength

We leverage the collective power of all
22 universities to strengthen operations,
improve student outcomes and enhance
our reputation within California and
nationally. Our diversity becomes our
greatest competitive advantage when we
work as one coordinated system.
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4. Embracing Innovation

We stay ahead of change and prepare
proactively for the future. We remain
responsive to current and evolving needs,
adapting continuously to the changing higher
education landscape, technological advances
and economic shifts.

5. Leading California

We stand as California’s most powerful force
for economic and social mobility, leveraging
our unmatched scale and reach to create
opportunity across every region of the state.

6. Ensuring Accountability

We commit to measurable outcomes and
transparent progress toward our goals. We
hold ourselves accountable by setting clear
targets, tracking progress rigorously and
adjusting course when necessary to achieve
our objectives.

7. Creating Mobility

We transform lives by facilitating social
and economic opportunity for individuals,
families and communities. This
commitment drives our focus on career
readiness, post-graduation success and
the long-term economic impact we create
throughout California.




STRATEGIC FRAMEWORK

Our Long-Term Direction

Our strategic framework establishes our
mandate for transformation through 2030
and beyond, providing clear direction for
navigating the complex landscape while
advancing our foundational mission of
inclusive excellence. This framework defines
the essential areas where we focus our
efforts and resources, providing stability
amid constant change while enabling us to
shape the future of higher education.
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“l would like to see
us create a new
educational offering
that meets the
following student
needs: enables
completion within
one year, keeps the
cost affordable so
students do not
accumulate tens

of thousands of
dollarsin debt,
prepares a student
to immediately enter
the workforce.”

-CSU Community Member




A Framework for Systemic Transformation

At the center lies the Student-Centered
Experience—everything we do must enhance
how students learn, grow and succeed.

This is not simply about student services; it
demands that our teaching, operations and
strategic decisions facilitate each student's
desired outcomes and eliminate institutional
barriers that have historically prevented
student progress and success.

Four strategic priorities surround this core
focus, each essential for transformation:

Policies & Practices Designed
for Economic & Social Mobility

requires that every system, process and
decision advance student achievement and
create pathways to opportunity.

Affordability & Financial Viability

mandates we secure the resources
necessary to sustain our mission while
keeping education accessible to California’'s
diverse population.

Systemwide Collaboration
& Operational Excellence

demands we leverage our scale and
collective expertise to operate as a unified,
high-impact system.
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Adaptive & Responsive
Teaching & Learning

empowers our faculty and academic
programs to meet evolving educational
demands while maintaining academic rigor
and relevance.

Encompassing all of these priorities

is our commitment to Continuous
Improvement—a culture of data-driven
reflection, professional development and
adaptive learning that drives the CSU to
remain responsive to changing needs and
accountable for results.

This framework directly addresses the
challenges and opportunities defining higher
education's future. As demographic shifts
reshape California's college-age population,
our systemwide coordination enables us

to deploy resources and expertise where
they're most needed across all regions.

As technology transforms how learning
happens, our emphasis on adaptive teaching
and learning positions faculty to harness
innovation while preserving the human
connections that drive student success.

Most importantly, this framework positions
the CSU to lead rather than follow. By
strengthening our identity as California’'s
engine for opportunity and mobility,
modernizing our operations to serve students
more effectively, and by building financial
sustainability, we create the conditions for
continued innovation and impact for decades
to come.




WHATWE MUSTBUILD

Essential System Capacities

Requirements for Achieving
Strategic Outcomes

The six essential system capacities, outlined
below, must be built simultaneously to achieve the
CSU strategic plan's transformational outcomes.
Each represents fundamental capabilities that
must be mobilized, coordinated and sustained
across the 22-university system to transform
bold aspirations into measurable results.

Achieving these outcomes requires
fundamentally strengthening the Chancellor's
Office capacity to lead system transformation
and coordinate implementation across all
universities. The six capacity areas work
synergistically to create greater impact than any
single area could achieve independently.

These capacities work together to unlock the
CSU's unique system advantage. When students
need specialized programs, they can access
expertise from across 22 universities. When
California faces workforce challenges, we can
coordinate responses that no single institution
could mount. When innovation emerges, we can
rapidly scale and adapt it systemwide. Building
these essential capacities transforms our scale
from a coordination challenge into California’s
greatest educational asset.
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“[Future headline:]
CSU students gain
work experience in
college specific to
their major and gain
post-baccalaureate
employment easily.”

-CSU Student

“Pivot to having
more emphasis

on instructors

and departments
working with
contactsin the
community to get
the students real
world experience in
their major."

-CSU Student




Academic Program
Development Capacity

The success of the CSU's strategic plan
fundamentally depends on reimagining
how education is designed, delivered and
experienced by students. These strategic
actions represent the academic core

of the strategic plan, translating high-
level aspirations into concrete learning

experiences that prepare students for career

success and lifelong learning.

Higher education must evolve to
strengthen the educational experience

for California’s diverse student population
while positioning them for successin a
rapidly changing economy, workforce, and
learning environment. Faculty engagement
is critical to success, as educators must be
empowered to reimagine their roles while
maintaining the scholarly excellence that
defines the CSU.
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CORE REQUIREMENTS:

New Program Development: Create
streamlined processes and support
systems for developing responsive
academic programs that meet workforce
demands while maintaining academic rigor
and quality standards.

Faculty Development and Support: Build
comprehensive faculty development
infrastructure to support educators in
adopting new pedagogies, integrating
technology, and designing experiential
learning opportunities that prepare
students for evolving career demands.
Industry and Community Partnerships:
Establish robust partnership networks
with employers, community organizations
and regional stakeholders to create
meaningful applied learning opportunities,
internships and real-world problem-solving
experiences for students.

Cross-Campus Collaboration: Develop
systems and incentives that enable faculty,
programs and resources to be shared
across universities, creating opportunities
for joint programs, specialized expertise
access and enhanced student options.
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Operational and Resource
Management Capacity

The CSU's strategic success requires
deliberate focus on operational
effectiveness and resource stewardship that
directly supports student outcomes and
institutional sustainability. These strategic
actions address how the system can
optimize its operations, improve efficiency
and align resource allocation with strategic
priorities while demonstrating accountability
to students, stakeholders and the pubilic.

Operational excellence creates the
foundation that enables all other strategic
objectives by ensuring the CSU has the
operational capacity, financial flexibility
and accountability systems necessary to
support innovation, maintain quality and
expand access while building sustainable
competitive advantages.
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CORE REQUIREMENTS:

Performance Management and
Accountability: Adapt resource allocation
methods and accountability systems to

align with student success outcomes and
strategic plan objectives while ensuring
transparency and institutional effectiveness.
Operational Efficiency and Shared
Services: Develop systemwide operational
capabilities that eliminate redundancies,
improve service delivery and redirect
resources toward direct student impact.
Revenue Diversification and Sustainability:
Build capacity for generating mission-aligned
revenue streams through partnerships,
innovation and entrepreneurial activities that
support long-term institutional sustainability.
Financial Transparency and Stewardship:
Establish comprehensive financial reporting
and accountability systems that demonstrate
responsible resource management and
return on investment to stakeholders.




Change-Leadership
Capacity

The success of the CSU's strategic plan
requires deliberate change-leadership
development and cultural evolution that
enables effective implementation across

a complex multi-university system. These
strategic actions address the essential
human and organizational capacity needed
to execute policy changes, academic
innovations, technology integration and
operational improvements while maintaining
institutional excellence.

Organizational alignment and cultural
readiness are fundamental prerequisites for
achieving strategic outcomes. The system
must develop new capabilities in change
management, cross-campus collaboration
and performance management while
preserving the academic excellence and local
responsiveness that define each university.
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CORE REQUIREMENTS:

Leadership Development and Succession
Planning: Build comprehensive leadership
capacity at all organizational levels to guide
strategic plan implementation, manage change
effectively and ensure continuity of strategic
initiatives across leadership transitions.
Change Management and Communication:
Implement systematic change management
processes and coordinated communication
strategies that actively engage stakeholders,
address concerns, and maintain momentum
throughout strategic plan implementation.
Organizational Culture and Student Success
Focus: Embed student success priorities into
organizational policies, practices and decision-
making processes while actively rewarding
innovation, collaboration and continuous
improvement behaviors across the system.
Faculty and Staff Engagement: Create
meaningful engagement strategies that ensure
faculty and staff are active participants in
strategic plan implementation rather than
passive recipients of change initiatives.




Technology and
Infrastructure Capacity

Technology serves as the modern backbone
that enables nearly every aspect of the
CSU's strategic evolution. These technology
and data infrastructure strategic actions
create the digital infrastructure necessary
for seamless systemwide collaboration,
data-driven decision making and innovative
educational delivery.

The CSU's approach to technology

must be both ambitious and pragmatic,
recognizing that technology is not an end

in itself but rather an enabler of improved
student experiences and outcomes. Data
infrastructure represents perhaps the most
critical component, as the strategic plan’'s
emphasis on accountability and continuous
improvement requires comprehensive, real-
time information about student progress and
institutional performance.
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CORE REQUIREMENTS:

Unified Technology Platforms: Deploy
integrated systems that enable seamless
student experiences, cross-campus
collaboration and efficient operations
across all 22 universities while maintaining
cybersecurity and privacy standards.
Data Collection and Analytics
Infrastructure: Establish comprehensive
data systems for tracking student
outcomes, institutional performance and
regional economic impact to support
evidence-based decision making and
continuous improvement.

Educational Technology Innovation:
Build capacity for piloting, evaluating,
and scaling innovative educational
technologies that enhance learning
experiences and support diverse student
populations and learning modalities.
Technology Innovation Center
Operations: Establish and operate the
Technology Innovation Center to support
faculty experimentation with emerging
technologies while building systemwide
capacity for responsible evaluation and
implementation of new educational tools
and platforms.




External Partnership
Capacity

The CSU's strategic success requires
activating partnerships as a strategic lever
to achieve specific outcomes that cannot
be accomplished through internal resources
alone. These implementation requirements
focus on building the system'’s capacity

to identify, develop, and leverage external
relationships that directly advance student
success, financial sustainability, system
reputation and operational effectiveness.

Effective partnership activation requires
moving beyond ad hoc, university-specific
relationships to create coordinated
approaches that leverage the CSU's
collective scale and influence while enhancing
campus-level partnerships. Success requires
defining specific partnership requirements
and establishing performance standards that
tie partnership outcomes directly to strategic
plan objectives.
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CORE REQUIREMENTS:

Partnership Requirements and Target
Definition: Define specific partnership
targets, performance standards, and
value propositions needed to achieve
strategic plan outcomes, including
quantified partnership-to-student ratios
and measurable impact criteria for
different partnership types.
System-Level Partnership Development
Capacity: Build dedicated expertise and
infrastructure for identifying, negotiating,
and managing system-scale partnerships
that leverage the CSU's collective
influence to access opportunities no
individual university could secure alone.
Cross-University Partnership
Coordination: Establish systems for
mapping partner needs to university
capabilities across the system, enabling
shared access to major partnerships

and preventing counterproductive
competition among universities.
Regional Economic Development and
Workforce Strategy Integration: Position
the CSU as a strategic partner in regional
economic development initiatives,
creating new employment opportunities
and career pathways rather than just
accessing existing job markets.




Policy and Regulatory Capacity

The foundation of systemic transformation lies in
establishing the policy and regulatory framework
that enables innovation while ensuring quality and
accountability. These strategic actions create the
legal and institutional architecture necessary for
the CSU to operate as a truly integrated system.

Success in this area requires coordinated advocacy
at multiple levels—from system-level policy
development to state legislative engagement

to federal regulatory navigation. The CSU must
position itself as a policy leader, demonstrating that
public higher education can serve as a driver and
partner in systemic transformation.

CORE REQUIREMENTS:

+ System-Level Policy Development: Create
supportive regulatory environments through
modernized state regulations and policy
systems that enable seamless systemwide
coordination while preserving campus flexibility.

» State Regulatory and Legislative Advocacy:
Build sustained advocacy capacity and
strategic partnerships to influence state
funding formulas, regulatory frameworks,
and legislative priorities that support the
CSU's mission and student success.

» Federal Policy Engagement: Develop
proactive federal engagement strategies
to navigate regulatory changes, maintain
program eligibility and advocate for policies
that support innovative educational delivery
and student access.

« Data and Evidence Infrastructure: Establish
comprehensive research and data analytics
capabilities to systematically capture, review
and report on system performance, creating
the evidence foundation essential for policy
advocacy and strategic decision-making.
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“We need to be
intentional and
innovative about
eliminating red
tape, and improving
and standardizing
processes across the
system... When we
[campuses] make
decisions about
doing things ‘our own
way, we are making
extrawork and
lowering efficiency.”

-CSU Student

“How can the CSU
redefine excellence
for higher education?
Invest in its people
(all of them)."

—-Community Member




California’s Future
Begins with

CSU FORWARD

The California State University stands

at a defining moment. As California

faces demographic shifts, workforce
transformation, and evolving educational
demands, our response will determine not
only our institutional future but California’s
competitive position in the global economy.

CSU Forward represents more thana
strategic plan, it embodies California’'s
commitment to ensuring that public higher
education remains the most powerful force
for economic mobility and opportunity in
America. Through this plan, we are building
tomorrow’s public university: one that
anticipates change, embraces innovation,

and leads the future of academic excellence.

When we achieve our goals—serving more
students through flexible learning programs,
ensuring debt-free education, and engaging
the CSU alumni in career advancement—
we will transform lives across California.
With our system already contributing $26.9
billion annually to the state's economy,

our expanded impact will fuel California’s
continued prosperity while proving that
excellence and personalized supports
strengthen each other.

This work requires the CSU's entire
community to engage in shared
transformation. The six essential system
capacities we must build will not emerge
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without deliberate effort and sustained
commitment. Yet we approach this
challenge with confidence rooted in our
proven track record as America’'s most
successful public university system for
creating opportunity.

Success will be measured through
rigorous accountability via our five key
performance indicators, ensuring we track
the life-changing impact we create for
students, families, and communities. Every
three years, we will assess progress and
adapt our strategies while maintaining an
unwavering focus on student success and
California's prosperity.

The California State University system

is not simply adapting to change, we are
shaping the future of higher education.
By demonstrating that public universities
can deliver academic excellence and
transformational outcomes at scale, we
prove that America's commitment to
accessible, high-quality education remains
as vital today as ever.

The future of California begins with
thriving students. And thriving
students begin with the California
State University.
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