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Summary

The California State University (CSU) stands at the heart of California’s educational, economic
and civic future. With 22 universities, nearly half a million students and more than 4 million living
alumni, the CSU represents the largest and most diverse four-year public university system in the
nation. Its impact on California’s prosperity and workforce is unmatched.

This discussion continues the Board’s focus on CSU Forward: Thriving Students, Thriving
University, Thriving California and the Student Success Framework, and provides an update on
the development of a systemwide Strategic Enrollment Management (SEM) framework that will
fill gaps in the CSU’s enrollment infrastructure and serve as a foundation to guide how the system
attracts, enrolls and supports students in a changing educational landscape.

Informed by the guidance of the SEM Advisory Council and ongoing consultation across the CSU,
the framework is being built with the same collaborative spirit that defines the CSU. Early themes
highlight the need to modernize systems, policies and culture so that every learner of every
background can find opportunity and belonging at the CSU. In doing so, the SEM framework will
guide a shared effort to align the CSU’s learner pipeline with California’s workforce demand,
ensuring that the state’s prosperity remains both competitive and inclusive.
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Background

For more than six decades, the CSU has opened doors of opportunity for Californians, producing
graduates who power the state’s essential industries, drive innovation and strengthen
communities. It remains the state’s greatest driver of upward mobility and a model of public
higher education excellence.

Yet the environment in which the CSU fulfills this mission is changing rapidly. Demographic
forecasts show a long-term decline in the number of high school graduates nationwide and in
California. The state’s K-12 enrollment is projected to shrink by more than 600,000 students in
the next decade and by nearly a million by 2045. Community college transfer rates also stand to
be bolstered.

At the same time, California’s economy is evolving at a record speed. Industries are transforming,
and the demand for college-educated workers continues to grow. National experts predict a
shortfall of more than 5 million workers with college degrees by 2032.

These converging forces call for a renewed approach to enrollment, one that not only bolsters our
connection to traditional students but also extends opportunity to adult learners, working parents,
military-connected students, and those with some college coursework but no degree or
credential.

Guided by the CSU’s new strategic plan, CSU Forward: Thriving Students, Thriving University,
Thriving California, the SEM framework will consider how the CSU can more intentionally create
postsecondary educational opportunities that complement traditional degree programs and
make higher education accessible at any point in a person’s life or career. It is critical that the
CSU explores and executes new strategies to ensure that every learner, regardless of age,
circumstance or background, can navigate clear, supported pathways to meaningful and well-
paying careers.

Meeting this moment requires thoughtful exploration of how modern tools, shared data, new
modalities and a culture of collaboration can best support students across the system. As
consultation continues, these conversations and insights will help define what data-informed
decision-making and coordinated practices could look like. Through the development of the SEM
framework, the CSU is creating a shared vision for transformation shaped by the collective
wisdom of campuses and partners.

SEM Framework Overview

Building upon CSU Forward: Thriving Students, Thriving University, Thriving California and the
Student Success Framework, the SEM framework charts how the CSU will align access, equity
and student success with California’s evolving educational and workforce needs. At its core, it
recognizes that enroliment is more than an administrative process; it reflects who the CSU serves
and how it fulfills its role as California’s university.
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The SEM Framework and the Student Success Framework are designed to nest together, creating
a seamless experience across the student lifecycle — from first contact with prospective CSU
students to graduation and beyond. The SEM Framework strengthens the entry and transition
points that bookend the journey, while the Student Success Framework deepens what happens
in between, including persistence, belonging and engagement. Together, they form a connected
system that supports every student, every step of the way.

Through ongoing consultation, three interrelated areas of focus have emerged:

e Who We Serve: Strengthening our commitment to traditional students while expanding
our reach to include working adults, military-connected learners, parents, and those with
some college but no degree, ensuring that every Californian has a pathway to advance
through education.

o What We Offer: Evolving academic pathways, modalities, and credentials to meet learner
and workforce needs — offering flexible schedules, hybrid and online programs,
accelerated degrees, and stackable credentials that support lifelong learning.

e How We Deliver: Transforming systems, policies and culture to create a seamless,
student-centered experience that connects outreach, onboarding, advising and career
preparation across campuses — and fosters regional and statewide collaboration in
service of every learner.

Ongoing Consultation and Next Steps

Development of the SEM framework is an ongoing, collaborative process rooted in systemwide
engagement. Since spring 2025, the Chancellor's Office has worked closely with the SEM
Advisory Group to shape the development of the framework and identify emerging priorities,
challenges and opportunities.

Building on recent consultations with campus presidents, the next phase will engage provosts,
Academic Senate leaders, faculty experts, enrollment management and student affairs teams,
students, alumni and institutional researchers to refine shared priorities and ensure the final
framework reflects the diverse voices, experiences and needs of the CSU community.

As the framework takes shape, the focus will turn toward identifying actionable goals and
commitments that support building the culture, infrastructure, data systems and shared practices
necessary to support implementation.

Simultaneously, the CSU system and individual universities are building on recent successes to
increase access to a CSU degree. Direct admissions have been expanded to additional districts
across California for fall 2026 admission and, supported by Assembly Bill 640, will be available to
students in PK-12 districts statewide for fall 2027 admission. To creatively deliver and sustain
access to specific programs, multiple universities, including Cal State Monterey Bay, CSU San
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Marcos, San Diego State and Cal Poly San Luis Obispo have announced new degree programs
that will be offered on community college campuses.

Conclusion

The CSU SEM framework represents a defining moment in the system'’s history: a commitment
to transformation, collaboration and shared purpose. It reaffirms that access to education is not
a privilege but a promise, one that the CSU must continually renew for each new generation of
Californians.

While this work is actively in development, it reflects a growing recognition and commitment
across the CSU to explore innovative approaches to enrollment such as data-driven decision-
making, cross-campus coordination, courageous policy reform, and investment in technology and
shared data infrastructure, amongst other initiatives.

Through this collaborative effort, the CSU will continue to build on its legacy of access and
affordability while positioning itself to serve a broader, more diverse population of learners in the
decades ahead.
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