FSAC Teleconference Notes

November 30, 2010
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Note: Follow-up action and/or decisions are in bold. Contact information for various Systemwide personnel is available at the end of the document.

Information Items

2.
Use of Capital Object Codes (607XXX) in 0948 Repair & Maintenance Funds
Roberta McNiel presented this topic, stating the following:

The new legal edits table currently prohibits the use of capital object codes (607XXX) in the following repair and maintenance CSU funds:

                454 – Facility Maintenance & Repair

                474 – Parking Maintenance & Repair

                532 – Housing Maintenance & Repair

                535 – Campus Union Maintenance & Repair

                538 – Auxiliary Org Maintenance & Repair

Campuses asked that the prohibition be lifted as in the course of a maintenance and repair project circumstances may arise requiring the expenditure of funds classified under the CSU capitalization policy as “capital” expenditures.  Such expenditures may not be identified until the conclusion of a contract when an analysis is performed by accounting staff.  It is administratively not practical to transfer the expenditures identified as capital to a construction fund, the fund currently used to capture capital costs, after the closure of the project, nor is it desirable as it makes the tracking of individual projects by Operations more difficult.  For these reasons, the capital object codes (607XXX) will be allowed in the listed maintenance and repair funds, pending CPDC’s review of this proposed action.  If the CO proceeds with this action, the capital object codes are to be used in the funds listed above only when internally generated monies fund the expenditures.  The construction funds associated with facilities, parking, housing, campus union and auxiliaries will remain active and are to be used for projects funded by external (restricted) sources.

If these changes take effect, the names of the 5 maintenance & repair funds will be changed by the CO to Maintenance & Repair or Internally Designated Capital Projects.  Also, the GAAP net asset category for the construction funds mentioned above will be reclassified to Restricted Expendable – Capital Projects.

[Note:  A meeting between Systemwide Financial Reporting and CPDC is scheduled for December 13, 2010 at which time it will be determined whether the action in this agenda item will be taken.  All campuses will either be notified when the changes take effect or will be informed that the action will not be taken and the reasons.]
3.
New FIRMS Object Codes for Sponsored Programs 
Sue DeRosa announced that new object codes will be added to FIRMS effective July 1, 2011 to facilitate sponsored programs reporting within the new CFS Data Warehouse.  These new codes replace for sponsored programs purposes 613001- Contractual Services, and 660001-Postage & Freight.  (The existing codes are not obsolete as they are valid for other purposes.)  Sue distributed for this meeting a handout listing the new codes, their descriptions and definitions.  
	Object Code
	Description
	Definition

	620001
	SP-Subrecipient -w/F&A
	SP Outside entity (including CSU auxiliary org) subrecipient expenditures subject to the F&A (Indirect) cost calculation

	620101
	SP-InterAgency Subrecipient -w/F&A
	SP CSU campus (not aux) subrecipient expenditures subject to the F&A (Indirect) cost calculation

	620002
	SP-Subrecipient -NO F&A
	SP Outside entity (including CSU auxiliary org) subrecipient expenditures excluded from the F&A (Indirect) cost calculation

	620102
	SP-InterAgency Subrecipient -NO F&A
	SP CSU campus (not aux) subrecipient expenditures excluded from the F&A (Indirect) cost calculation

	621001
	SP-Off-campus Space Rental -NO F&A
	SP Off-Campus Space Rental - excluded from the F&A (Indirect) cost calculation

	622001
	SP-Participant Support -w/F&A
	SP Participant incentives and other similar participant support costs - subject to the F&A (Indirect) cost calculation

	622002
	SP-Participant Support -NO F&A
	SP Participant incentives and other similar participant support costs - excluded from the F&A (Indirect) cost calculation


Systemwide Financial Standards & Reporting will add the new object codes in FIRMS.  [Note: The additions were completed on December 1, 2010.]

4.
New Legal Edits Table
Roberta McNiel announced that a new table has been developed, referred to as the Legal Edits Table, which is intended to replace the table known as the Combo Edits Table.  The Combo Edits Table determined the validity of state GL account numbers by CSU fund processing type.  This table has been used by campuses to build combo edit rules in PS.  The new Legal Edits Table is available for view in PS with the MP 2 release and determines the validity of FIRMS object codes by CSU fund.    
The Combo Edits Table is still posted at the Systemwide Financial Standards and Reporting (SFSR) website, but it is out-of-date.  Since all campuses, with the exception of San Diego, will have converted to CFS by July 2011 this table will not be maintained after that date.  During the next 6 months, the CO will update only the most common combinations, but even during this period the table may not be 100% accurate.  Following the CFS transition, campuses will continue to have the ability to build their own validation table.  Those campuses should understand that the Combo Edits Table will not be maintained by the CO due to limited staff resources.  Efforts will be directed to keeping the Legal Edits Table current.

The new Legal Edits Table is updated as changes are needed.  To date, those changes have resulted from campus tests of the table.  Each exception reported to the CO is reviewed and a determination is made as to whether it represents a campus error or an omission in the table.  Campuses reporting exceptions are informed either that an update will be made and when or are provided with information on the correct accounting treatment if the exception is a true error.  Once testing is substantially completed and the table is stable it will be posted at the SFSR website; the old Combo Edits Table will be taken down July 2011.  Meeting participants were informed that the new table cannot be readily translated to the old as the old operates on a different basis entirely and at a higher level.

Roberta stated that the new Legal Edits Table also resides within a document embedded in the CFS design specs; the specs are also accessible on-line.  This is a very old and very outdated version of the table and should not be referenced.  The CFS team will be removing the embedded document from the specs in December.

Use of the Automated Legal Edit process released with MP 3 is at the option of the campus.  However, the CO feels that it is an important and effective tool, therefore, the edits represented by the table will be incorporated into FIRMS beginning July 1, 2011.  If campus data does not comply with the edits, such data will be barred from a “clean” FIRMS submission until all combo edit errors are cleared.  It is important to be cognizant of the valid combinations to avoid delay in completing a quarterly submission, particularly at year end.

During the coming months, SFSR will also be developing a process for ongoing edits to the Legal Edits Table.  It is recognized that the timing of additions and deletions is crucial to ensure consistency across the system in the data received and accepted.  The process will incorporate a requirement to communicate to campuses about changes in a timely manner.

Contacts regarding the maintenance of the Legal Edits Table are Roberta and Su Chen.  Campuses are invited to talk to either CO staff member should they have questions about the table.
Participants asked that the new Legal Edits Table be posted at SFSR’s website as soon as possible.  This will be done in December.
5.
Consolidated Earnings Report for CSU Trust Fund (0948) Group
Sean Boylan announced a change to the distribution of interest and investment earnings on the State Deposit Account (SMIF) and the System-wide Investment Fund – Trust (SWIFT).  Beginning January 2011 (for the quarter ending December 31, 2010), the earnings on these two funds will be combined and allocated to the campuses based on their Average Daily Balance.  Distributions will be made in the month following the close of the calendar quarter (i.e. October, January, April and July).  This distribution schedule represents a change for the SWIFT portion of total earnings and will require campuses to accrue the entire 4th quarter’s earnings in GAAP at June 30.  
This change is being made due to the inequities in the earnings allocations resulting from the different earnings rates of the two investment funds.  Campuses should not be penalized for investment decisions made centrally.  KPMG has evaluated and sanctioned the change.  
6.
Utilization of CSU Fund 496 (Misc. Trust) v. 491 (Special Projects) and 550 (Capital Projects)
Roberta McNiel noted that approximately 60% of campuses incorrectly posted project costs to fund 496.  Capital expenditures for which no specific fund has been established (such as housing and parking) and which are posted to object codes 607XXX should be recorded in either fund 491 if unrestricted monies are being used or fund 550 if the monies are restricted.  Fund 496 is reserved for transactions where no other CSU funds in state fund 0948 otherwise describe the activity.
7.
Travel Policy Training

Lily Wang announced that on-line training is scheduled for broadcast on December 9.  The invitation will be issued on November 30 [and it was].  Following the broadcast, the recording and presentation slides will be made available on the CO’s website.  The policy will be posted before training takes place.

Campuses asked that the drafts of any system-wide policy remain on the website after the comment period has expired.  Lily explained that they are removed to stop further submissions of comments.  The CO is reluctant to keep drafts posted as frequently there are major differences between the draft and final policies.

Discussion Item

8.
Cost Recovery Submission of Activity Period 7 Adjustments
Sherry Pickering explained this item was a follow-up to campus’ request that an automated solution for submission of activity period 7 adjustments be considered and evaluated.  She provided a handout of her findings and verbally provided her conclusion, which is to manually submit the adjustments.
The Cost Recovery Systemwide Guidelines (http://www.calstate.edu/sfo/) provide campuses with two options for recording activity excluded from CSU fund 485.  They can either record the activity in other funds as it occurs (Option 1) or they can continue recording it in fund 485 and eliminate it through the submission of a supplementary file at year end (Option 2).  Sherry explored the entry of the elimination entries in accounting period 998 in a campus’s transaction ledger, xxCMP, and submission of this data in FIRMS activity period 7, CO Adjustments for Budgetary Reporting.  As described in Sherry’s document, Using an Adjustment Period to Record/Submit Activity Period 07, this method is fraught with insurmountable complications.  Therefore, she recommended a manual submission of the adjustments to reduce risk and complexity in the process and to promote current common practices.
No automated solution to the submission of cost recovery adjustments will be offered by the CO and a manual submission using FIRMS activity period 07 will be mandatory.  The CO Budget Department will develop the necessary template and associated instructions and will address the technical aspects of the submission.
9.
Question About CERF Open University and Special Revenue Documents

The forum was opened to questions and Kelly Cox was asked about the status of the revenue sharing document.  She stated it would be available for the next FSAC meeting.  She recommended that the accounting for Open University and continuing education follow the current cost recovery procedures.
10.
Next FSAC Meeting

Teleconference scheduled for February 1, 2011, 9:00 a.m. – 11:00 a.m.

	Systemwide Contact  Information



	Name
	Email
	Phone (562) 951-

	George Ashkar
	gashkar@calstate.edu
	4671

	Sean Boylan
	sboylan@calstate.edu
	4619

	Ben Cheng
	bcheng@calststate.edu
	4548

	Kelly Cox
	kcox@calstate.edu
	4611

	Sedong John
	sjohn@calstate.edu
	4577

	Sherry Pickering
	spickering@calstate.edu
	4519

	Lily Wang
	lwang@calstate.edu
	4628
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