FSAC Teleconference Notes

February 4, 2010

1.
Members Present (x)

[image: image1.emf]Campus Primary Alternate Budget Officer

Bakersfield xSuzanne Muller xDouglas Wade Michelle Mills

Channel Islands xMaribeth Bradberry xEmily Deakin Missy Jarnagin

Chico xMichelle Korte xDave Foreman xStacie Corona

Dominguez Hills xCecilia Patz xKaren Wall xEmelda Becerra

East Bay xDarrell Haydon Nyassa Love xKris Erway

Fresno Chris Robinson xJanice Loo Sharon Davis

Fullerton Steve Yim May Wong xHenry Soto

Humboldt Lynne Sandstrom Carol Terry xLee Lindsey

Long Beach xChristine Welch xLes Freeman xMaggie Wang

Los Angeles xThomas Leung Lisa Chavez Mae Santos

Maritime Academy xSusan Foft Ken Toet Steve Mastro

Monterey Bay xBill Musselman xJohn Fitzgibbon xCathy Rank

Northridge xMargo Dutton xBob Barker xSharon Eichten

Pomona xAl Viteri xCandace Snodgrass xMark Lopez

Sacramento xKendal Chaney-Buttleman Justine Heartt xStacy Hayano

San Bernardino xDel Anderson Matias Farre Bob Wilson

San Diego xLorretta Leavitt xChris Bronsdon xRay Rainer

San Francisco xBon Bitonio xAgnes Wong Nickerson Franz Lozano

San Jose xPaul Siegel xTrang To xDebbie Dills

San Luis Obispo xDebbie Brothwell xLorlie Leetham xDebbie Brothwell

San Marcos x

Dan Zorn x

Tina Griffith xLiz Rojas

Sonoma x

John Hayes x

Letitia Coate Janice Peterson

Stanislaus Julie Benevedes Regan Linderman xMichelle Legg

Chancellor's Office

CO and SW Accounting xKelly Cox xJean Gill

CO Budget xThoa Le

SW Budget xRodney Rideau xChris Canfield xHomaira Masoud

SW Cash Management Sean Boylan Austin Davis

SW Financial Accounting Training xLily Wang xSherry Pickering

SW Standards and Reporting xSedong John Ben Cheng xRoberta McNeil

Information Technology

CMS SOSS Georgia Forman

Enterprise Systems xRick Fletcher

FOA Delegate

(not listed as campus member)

xGeorge Ashkar xRick Ramirez xMary Hinchman


Note: Follow-up action and/or decision are in bold. Contact information for various Systemwide personnel is available at the end of the document.
Old Business
2.
Update Regarding Events Following the January 14, 2010 Special FSAC Meeting

The purpose of the special meeting was to review two options for capturing cost recovery activity related to interdepartmental and auxiliary organization (aux org) transactions.  At its conclusion and by a majority vote, Option Two was the accounting procedure selected (refer to the document Cost Recovery Proposal – Systemwide Budget & Accounting for a further description of the option).  Subsequent to the meeting, three campuses (Chico, Sacramento and SLO) expressed concerns about the selection on the basis that the procedure was too complicated and in the long term would not be sustainable, and that data quality would suffer.  Sacramento was particularly concerned that it would have an adverse impact on non-accountants using financial data in operating departments.  

On January 29, 2010, the three campuses presented an alternative option to the CO, which will be referred to as Option 3.  This proposal (described here in a slightly modified manner, but with the same idea as in the written proposal) would require campuses to submit, in addition to the 4th quarter legal FIRMS submission in mid-July, a FIRMS file using a different activity period, adjusting entries to eliminate all cost recovery activity, transfers, CSURMA dividends, and any other activity that is not state support or student fees.  The idea is that the 4th quarter FIRMS data combined with the adjusting entries will equal the data that would reflect state support and student fees in CSU fund 485.  This would shift the responsibility to the campus rather than the systemwide budget staff to make adjustments to reconcile FIRMS year-end CSU Fund 485 to eliminate activity not related to State Appropriation or Student Fees.  Option 3 included an August 15 due date for the additional FIRMS submission; however, an earlier due date of August 1 discussed between the three campuses and C.O. was said to be possible.
On February 3, 2010 CO staff discussed Option 3 with its proponents and expressed the following concerns:

A.
The FIRMS data will not agree to each campus’s general ledger.

B.
When the SCO performs its expenditure audit on Student Fees Trust accounts, the differences between FIRMS and the general ledger will need to be explained, and may be subject to testing since these activities cannot be separately identified in the campus ledger.

The proponent campuses acknowledged that reconciliation between the FIRMS data and their general ledger would have to be performed and explained, but concluded that this was preferable to revamping their accounting system to accommodate Option 2.  They are also willing to be subjected to additional testwork by the SCO.
Lily Wang invited comment on Option 3, noting that if selected, it would be applicable to all campuses, not just the three presenting the option.  Chris Canfield noted that both campus accounting and budget officers would need to be involved with preparing the adjustments to FIRMS year end submittal and that whatever option is selected, an implementation group will need to be convened to determine the manner in which to apply the procedure.

Due to the difficulty of evaluating Options 2 and 3 during the meeting, campuses asked for the following:

A.
A visual presentation of the differences between the two proposals;
B.
A list of revenue sources qualifying as cost recovery and any other that is not state support or student fees.  (Some examples given during the meeting included EO 1000 auxiliary charges, faculty release time, chargebacks and the CSURMA dividend.)

Lily stated the CO can provide the requested presentation, but that the list could not be compiled without campus assistance.  The specific action and due dates to facilitate review of the two options and to reach a conclusion on this matter are as indicated below:
February 8, 2010 (by close of business) – Input for list of revenue sources qualifying as cost recovery due from campuses.

February 11, 2010 – CO to issue the visual presentation of differences and the compilation of revenue sources.

February 18, 2010, from 1:00 p.m. to 3:00 p.m. – Special FSAC meeting to discuss Options 2 and 3 and to reach a final decision on procedure to be implemented.
3.
Update Regarding Action Items from the January 14, 2010 Special FSAC Meeting
a.
Reporting faculty release time in cost recovery fund – discussion deferred pending outcome of decision on Option 2 v. Option 3 on February 18, 2010 (see agenda item #2 above).

b.
IDC as it relates to the grant modification – no IDC impact.

c.
State pro rata in CSU fund 544 – Kelly Cox stated there is two alternatives available for the exclusion of grant activity from the state pro rata calculation:

i.
The CO can exclude all applicable program codes when it performs the computation, or
ii.
FNAT keys can be created so campuses can control the amounts to be excluded (which will result in more work for the campuses).
The second alternative is the better choice to exclude retirement expenditures where both state and auxiliary employees work on the grants.  State pro rata should be charged where auxiliary employees not working on a grant receives state benefits.
One campus raised the broader issue of identifying all CSU funds to which indirect costs apply.  George tasked Kelly Cox, in conjunction with Roberta McNeil, to form a team to develop an ICSUAM policy for Centrally Paid Indirect Cost which include State Pro Rata.
d.
Functional program expense to use for faculty release time for GAAP reporting – It was agreed that the program code for the cost needs to follow the program code for the grant.  The correct code can be applied either on the legal basis books or recorded as a GAAP adjustment.  Additional research is required to determine if cost matching is restricted or unrestricted.
e.
Elimination of program code 1100 – General agreement was reached concerning the elimination of the program code.  Elimination will not be effective until a cost recovery option is selected (see discussion of Options 2 and 3 at agenda item #2).

4.
Update Regarding Budget Issues Associated with Accounting Treatment of CSURMA Dividend

Chris Canfield stated there are none.

5.
Update on CSURMA Invoice Processing

Kelly Cox reported that the policy and procedure for collection of monies due to CSURMA via CPO has been drafted and is ready for submission to FOA and CABO.  FSAC participants posed no objection to forwarding the policy for approval.
6.
Clarification Regarding the New FIRMS Edits
Kelly Cox announced that CO staff is moving forward with the implementation of automated edits for interagency transfers and due to/from balances.  The edit for interagency transfers will be classified as an “error” in all quarters; the edit for due to/from balances will be classified as a “warning” in the first three quarters and as an “error” in the fourth.  The interagency transfer detail report will still be made available to campuses.
Participants expressed concern about the “error” classification for interagency transfers as timing differences may occur between campuses and the CO.  These differences would result in “errors” on the FIRMS edit report and consequently an inability to make a “clean” FIRMS submission, possibly requiring overrides by CO staff to move data to the review table.  Kelly will evaluate the timeliness of issuance of CPOs and AD NOATs by CO Accounting and determine the action necessary to reduce the number of timing differences.  [Note: After the meeting, CO Accounting established a cut-off date of 2 business days prior to the end of the month for processing and distributing to the campuses CPOs with the current month’s value date.  Anything not completed before the cut-off date will be processed and distributed the following month.]
Information Item
7.
Unclaimed Property
Kelly Cox stated the CSU has recently received bad press due to its failure to collect unclaimed funds totaling approximately $150,000.  Dr. Quillian has made collection of these monies a priority and George Ashkar stated that Chancellor Reed is monitoring recovery efforts.  Bob Schiller from CO (562-951-4522) has been assigned the task of determining amounts due and assisting campuses in their collection efforts.  Although claims must be filed by the campus due the SCO instructions, Bob is available to assist with the preparation of all appropriate forms.

Kelly expressed her concern that, although executive management has made the collection effort a priority, campuses has not made it so.  Over half the amount to be recovered is due to the following campuses:




East Bay

$30,000





Long Beach

$15,000





Northridge

$18,000





San Diego

$19,000

Kelly asked all campuses to provide via email their current contact for this project as soon as possible.  As some of the funds are due to auxiliaries, the campuses were further asked to help them identify and collect amounts due.  If an auxiliary contact is provided, Bob will also provide them with assistance.  The CO will consider preparing the necessary claim forms for campus signature should the campus require that support.  The CO will also help those campuses where the SCO has rejected their claims.

Discussion Items

8.
Outcome of January 13, 2010 Meeting Regarding New FIRMS Object Codes/CSU Funds for Auxiliaries

Sherry Pickering reported that on January 13, 2010 a meeting was held with three representative campuses and CO staff to discuss chart of account changes necessary to accommodate auxiliaries in baseline PeopleSoft.  The proposal by the task force is outlined in the January 13 meeting notes, item #4.  The meeting notes were distributed to the FSAC group.  Under this proposal, modification specification on changes is required by the CFS development team.  Auxiliaries currently provide the CO with GAAP data in program code format via the IPEDS template.  Under CFS, the auxiliaries will need to either report at the natural class level or adapt to the current reporting structure at the object code level.  No general consensus was reached by the FSAC participants concerning the auxiliary reporting structure, however, specifications need to be provided to the CFS development team soon and guidance needs to be given the auxiliaries so they have sufficient time to make all necessary changes to their chart of accounts.  This agenda item will be revisited at the Special FSAC meeting on February 18, 2010.
Discussion items #9, #10 and #11 were deferred to the next special FSAC meeting to be held on February 18, 2010.
12.
Next FSAC Meeting
Teleconference scheduled for April 8, 2010

	Systemwide Contact  Information



	Name
	Email
	Phone (562) 951-

	George Ashkar
	gashkar@calstate.edu
	4671

	Sean Boylan
	sboylan@calstate.edu
	4619

	Ben Cheng
	bcheng@calststate.edu
	4548

	Kelly Cox
	kcox@calstate.edu
	4611

	Sedong John
	sjohn@calstate.edu
	4577

	Sherry Pickering
	spickering@calstate.edu
	4519

	Lily Wang
	lwang@calstate.edu
	4628
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membership

		

		FSAC Membership

		Campus		Primary		Alternate		Budget Officer

		Bakersfield		Suzanne Muller		Douglas Wade		Michelle Mills

		Channel Islands		Maribeth Bradberry		Emily Deakin		Missy Jarnagin

		Chico		Michelle Korte		Dave Foreman		Stacie Corona

		Dominguez Hills		Cecilia Patz		Karen Wall		Emelda Becerra

		East Bay		Darrell Haydon		Nyassa Love		Kris Erway

		Fresno		Chris Robinson		Janice Loo		Sharon Davis

		Fullerton		Steve Yim		May Wong		Henry Soto

		Humboldt		Lynne Sandstrom		Carol Terry		Lee Lindsey

		Long Beach		Christine Welch		Les Freeman		Maggie Wang

		Los Angeles		Thomas Leung		Lisa Chavez		Mae Santos

		Maritime Academy		Susan Foft		Ken Toet		Steve Mastro

		Monterey Bay		Bill Musselman		John Fitzgibbon		Cathy Rank

		Northridge		Margo Dutton		Bob Barker		Sharon Eichten

		Pomona		Al Viteri		Candace Snodgrass		Mark Lopez

		Sacramento		Kendal Chaney-Buttleman		Justine Heartt		Stacy Hayano

		San Bernardino		Del Anderson		Matias Farre		Bob Wilson

		San Diego		Lorretta Leavitt		Chris Bronsdon		Ray Rainer

		San Francisco		Bon Bitonio		Agnes Wong Nickerson		Franz Lozano

		San Jose		Paul Siegel		Trang To		Debbie Dills

		San Luis Obispo		Debbie Brothwell		Lorlie Leetham		Debbie Brothwell

		San Marcos		Dan Zorn		Tina Griffith		Liz Rojas

		Sonoma		John Hayes		Letitia Coate		Janice Peterson

		Stanislaus		Julie Benevedes		Regan Linderman		Michelle Legg

		Chancellor's Office

		CO and SW Accounting		Kelly Cox		Jean Gill

		CO Budget		Thoa Le

		SW Budget		Rodney Rideau		Chris Canfield		Homaira Masoud

		SW Cash Management		Sean Boylan		Austin Davis

		SW Financial Accounting Training		Lily Wang		Sherry Pickering

		SW Standards and Reporting		Sedong John		Ben Cheng		Roberta McNeil

		Information Technology

		CMS SOSS		Georgia Forman

		Enterprise Systems		Rick Fletcher

		FOA Delegate
(not listed as campus member)		George Ashkar		Rick Ramirez		Mary Hinchman

				Doug Wade		Emily Deakin		Dave Foreman

				Karen Wall		Nyassa Love		Carol Terry

				Lisa Chavez		Ken Toet		John Fitzgibbon

				Bob Barker		Justine Heartt		Bob Wilson

				Agnes Wong Nickerson		Letitia Coate





rollcall

		

		FSAC Membership				February 3, 2010

		Campus				Primary				Alternate				Budget Officer

		Bakersfield		x		Suzanne Muller		x		Douglas Wade				Michelle Mills

		Channel Islands		x		Maribeth Bradberry		x		Emily Deakin				Missy Jarnagin

		Chico		x		Michelle Korte		x		Dave Foreman		x		Stacie Corona

		Dominguez Hills		x		Cecilia Patz		x		Karen Wall		x		Emelda Becerra

		East Bay		x		Darrell Haydon				Nyassa Love		x		Kris Erway

		Fresno				Chris Robinson		x		Janice Loo				Sharon Davis

		Fullerton				Steve Yim				May Wong		x		Henry Soto

		Humboldt				Lynne Sandstrom				Carol Terry		x		Lee Lindsey

		Long Beach		x		Christine Welch		x		Les Freeman		x		Maggie Wang

		Los Angeles		x		Thomas Leung				Lisa Chavez				Mae Santos

		Maritime Academy		x		Susan Foft				Ken Toet				Steve Mastro

		Monterey Bay		x		Bill Musselman		x		John Fitzgibbon		x		Cathy Rank

		Northridge		x		Margo Dutton		x		Bob Barker		x		Sharon Eichten

		Pomona		x		Al Viteri		x		Candace Snodgrass		x		Mark Lopez

		Sacramento		x		Kendal Chaney-Buttleman				Justine Heartt		x		Stacy Hayano

		San Bernardino		x		Del Anderson				Matias Farre				Bob Wilson

		San Diego		x		Lorretta Leavitt		x		Chris Bronsdon		x		Ray Rainer

		San Francisco		x		Bon Bitonio		x		Agnes Wong Nickerson				Franz Lozano

		San Jose		x		Paul Siegel		x		Trang To		x		Debbie Dills

		San Luis Obispo		x		Debbie Brothwell		x		Lorlie Leetham		x		Debbie Brothwell

		San Marcos		x		Dan Zorn		x		Tina Griffith		x		Liz Rojas

		Sonoma		x		John Hayes		x		Letitia Coate				Janice Peterson

		Stanislaus				Julie Benevedes				Regan Linderman		x		Michelle Legg

		Chancellor's Office

		CO and SW Accounting		x		Kelly Cox		x		Jean Gill

		CO Budget		x		Thoa Le

		SW Budget		x		Rodney Rideau		x		Chris Canfield		x		Homaira Masoud

		SW Cash Management				Sean Boylan				Austin Davis

		SW Financial Accounting Training		x		Lily Wang		x		Sherry Pickering

		SW Standards and Reporting		x		Sedong John				Ben Cheng		x		Roberta McNeil

		Information Technology

		CMS SOSS				Georgia Forman

		Enterprise Systems		x		Rick Fletcher

		FOA Delegate
(not listed as campus member)		x		George Ashkar		x		Rick Ramirez		x		Mary Hinchman

						Doug Wade				Emily Deakin				Dave Foreman

						Karen Wall				Nyassa Love				Carol Terry

						Lisa Chavez				Ken Toet				John Fitzgibbon

						Bob Barker				Justine Heartt				Bob Wilson

						Agnes Wong Nickerson				Letitia Coate





rollcall (2)

		

		FSAC Membership				January 13, 2010

		Campus

		Los Angeles		x		Thomas Leung		x		Ann Harris		x		Agnes Chan		x		Paula Tcheng		x		Hilda Alcala

		Monterey Bay		x		Sherry Baggett		x		Susan McFarlane

		Sonoma		x		Janice Peterson		x		Letitia Coate		x		David Crozier

		Chancellor's Office

		CO and SW Accounting		x		Kelly Cox

		SW Financial Accounting Training		x		Lily Wang		x		Sherry Pickering

		SW Standards and Reporting		x		Sedong John		x		Roberta McNeil

						Doug Wade				Emily Deakin				Dave Foreman				Dave Foreman				Dave Foreman

						Karen Wall				Nyassa Love				Carol Terry				Carol Terry				Carol Terry

						Lisa Chavez				Ken Toet				John Fitzgibbon				John Fitzgibbon				John Fitzgibbon

						Bob Barker				Justine Heartt				Bob Wilson				Bob Wilson				Bob Wilson

						Agnes Wong Nickerson				Letitia Coate






