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February 3, 1998 Code: AD 98-03

Vice Presidents for Administration

Business and Finance

Reporting Requirements for Delegated Capital Qutlay Projects

Due to the restructured capital outlay process and policies, campuses are now
responsible for the management and reporting of delegated capital outlay projects as
outlined in Pat Drohan’s September 3, 1997 memo (Attachment A). The timing and
format of the information to be reported to the Chancellor’s Office Accounting
Department are described below.

Cash Flow Analysis Report

The Cash Flow Analysis Report provides a rolling twelve month picture of projected
expenditures as well as total actual expenditures against the capital outlay accounts.
The report format and specific instructions are included as Attachment B. Campuses
should submit an initial report for a given project the latter of March 10, 1998 or when
expenditures are projected to occur within the next twelve months. Subsequent reports
should arrive at the Chancellor’s Office by the tenth day of each month.

Transfer of Cash Letter

Cash to cover campus capital expenditures comes from loan and bond proceeds
accounts maintained on the Chancellor’s Office books. A Transfer of Cash letter is used
to move cash into a project specific account on the State Controller’s books. Whenever a
claim schedule or plan of financial adjustment for capital outlay is submitted to the
State Controller, it must be accompanied by a Transfer of Cash letter. A copy of the
letter should also be faxed to the Chancellor’s Office.

A Transfer of Cash letter and instructions are included as Attachment C. The current
loan and bond proceeds accounts and corresponding campus expenditure accounts are
provided on Attachment D. Your campus will be notified of any changes in these
accounts as they occur. A sample Cash Flow Analysis Report and Transfer of Cash are
included as Attachment E.

Distribution:

Accounting Officers
Mr. Pat Drohan

Mr. Raymond Juanico
Mr. William Musselman
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Campus Contact List

Campuses should submit the Campus Contact form (Attachment F) to the Chancellor’s'
Office by March 10, 1998, with revisions submitted as appropriate.

If you have any questions about the reporting requirements described above, please
contact Raymond Juanico at (562) 985-2998 or via email at
raymond_juanico@calstate.edu.

GAP:R]:mc AD 98-03

Attachments
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Board (PWB) approval of preliminary plans is required. Each campus
shall submit preliminary plan documents, including a certification letter
regarding document compliance with the original scope, budget, and
schedule to PPD for processing through DOF to the PWB.

Authorization to proceed to the next phase of the project must be
received from the DOF via PPD before campuses can proceed to the next
phase or use funds appropriated for the subsequent phase of project
development.

DOF requires that the CSU verify that working drawings, including all
necessary plan check approvals for each project, are complete in order to
authorize the project to proceed to bid (SAM 6730).

Each campus shall submit complete working drawings, including a
certification letter regarding document compliance with the original
scope, budget, and schedule to PPD for processing to DOF for approval to
proceed to bid. Campuses may not bid the project until the approval to
proceed is received from DOF via PPD.

DOF requires that all bid alternates receive their approval prior to bid.
Therefore, if any campus contemplates using bid alternates, they must be
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identified with the submission of the completed working drawing
package.

It should be noted that the total of all alternates cannot exceed ten
percent of the estimated construction cost of the base project (SAM 6731).

Contractor allowances will be reviewed and considered as part of the ten
percent alternate limit.

Reporting requlrements on the progress of the project are the same in
this phase as described in the budget phase.

After bids have been received, DOF must authorize the CSU to award a
construction contract (SAM 6740).

Each campus shall submit a complete set of bid documents (plans,
specifications and addenda) for processing by PPD program managers to
DOF. The material is also to include a copy of the bid tabulation, a
statement of finances after receipt of bid, and a final cost estimate
(PPD 2-7), along with notification of any bid savings.

Note: If savings occur because of a favorable bid, those savings must be
reverted at the next regular meeting of the PWB (SAM 6741). When the
bid information is received by PPD, a negative allocation order will be
processed to return those bid savings from the campus.

Campuses may not award a construction contract until the approval to
award is received from DOF via PPD.

Due to funding limitations, all projects must be awarded within the
construction appropriation provided. No augmentations to award can be
considered.

Augmentations during construction may be considered as a last resort
after the campus has exhausted every means to complete the project
within the available funds. (See Final Report on Restructuring the CSU
Capital Outlay Process.) Augmentation requests are processed through
the PPD program manager to DOF for PWB approval and cannot exceed
ten percent of the appropriated construction budget.

Note: Augmentation requests for projects under this category cannot
exceed the total of reverted bid savings from other projects under the
same budget category.
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If a construction claim exists at the completion of the project, and after
the construction claims process has been completed, the campus must
make every effort to fund settlement amounts within its own resources.
It is possible, however, that having exhausted all campus means, an
augmentation request to cover the settlement amount may be processed
to DOF for consideration. :

Reporting requirements on the progress of the project are the same in
this phase as described in the budget phase.

Line Item 6610-302-0658

1. Funds will be allocated in a lump sum to the campuses for the phases

shown for each project as it appears in the budget act. No authorizations
are required either for the initial phase of the project or subsequent
phases.

Quarterly reports for each project that defines the project’s progress with
regard to scope, schedule and expenditure of funds are required by DOF
(SAM 6780). This information will also be used to satisfy the annual
reporting requirement for projects in this category. In addition,
Executive Order 672 requires a similar report to be submitted to the
senior vice chancellor, business and finance, including cash flow
projections.

It is the responsibility of each campus to provide this information in a
timely manner to PPD. It is expected that CPM can be used to provide
most of this information. Cash flow projections are to be handled
separately through the campus accounting office, on a monthly basis, to
the Chancellor’s Office accounting department, with a copy to PPD.

PPD program managers are the point of contact for submission of all
documentation pertaining to your delegated projects.

Design Phase - Management Process and Reporting

1. Schematic Plans are required to be submitted to the Board of Trustees, or

the senior director of physical planning and development in all cases.
Each campus shall submit schematic documents including completed
CEQA compliance documentation, along with a certification letter
regarding document compliance with the original scope, budget, and
schedule to PPD.
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Upon review and prior to approval, PPD will notify campuses if
questions arise regarding scope, budget, or schedule variances with
supplemental language.

. When preliminary plans are complete, each campus shall submit

preliminary plan documents, including a certification letter regarding
document compliance with the original scope, budget, and schedule to
PPD.

Although formal DOF approval is not required, PPD will review the
documents and notify campuses if questions arise regarding scope,
budget or schedule variances with supplemental language.

When working drawings are complete, each campus shall submit
completed working drawings, including a certification letter regarding
document compliance with the original scope, budget, and schedule to
PPD.

Although formal DOF approval is not required, PPD will review the
documents and notify campuses if questions arise regarding scope,
budget or schedule variances with supplemental language.

. If any campus contemplates using bid alternates, they must be identified

with the submission of the completed working drawing package
submitted to PPD. It should be noted that the total of all alternates
cannot exceed ten percent of the estimated construction cost of the base
project (SAM 6731).

. Contractor allowances will be reviewed and considered as part of the ten

percent alternate limit.

. Reporting requirements on the progress of the project are the same in

this phase as described in the budget phase.
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After bids have been received, each campus shall submit a complete set
of bid documents (plans, specifications and addenda) to your respective
PPD program manager. The material is also to include a copy of the bid
tabulation, a statement of finances after receipt of bid, and a final cost
estimate (PPD 2-7), along with notification of any bid savings.

Note: If savings occur because of a favorable bid, those savings must be
reallocated and returned to the Construction Claims/Augmentations
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Campus | Proj # |Project Title vr [ Ref| S/ | Expenditure Acct Loan Acct Delegated |

Ba__ | 00534 [Telecom Infra-p 96 | 301]|624001] 0858003-6650 |0658702 6620 1987 534 11T Y

Ch 00516 |Seismic Upgrade,Colusa Hall-w,c 96 |301] 624002 0658003-6620 0658702 6620 1987 534 11T

Ch 00536 | Telecom Infra/Fire Life Safety-p 96 |301]624003 0658003-6680 0658702 6620 1987 534 11T Y

Ch 00536 [Fire Life Safety Improv-w 97 |30t]624043 0658003-6680 0658702 6620 1987 534 11T Y

Ch U Butte Hall Asbestos Abatement-w 97 |301)624044 0658003-6680 0658702 6620 1987 534 11T Y

MA 00764 |Utility Infrastructure-c 97 |301]624066 0658003-6620 0658702 6620 1987 534 11T

MA 00766 |Lab/Library Addition-c 97 [301{624067 0658003-6620 0658702 68620 1987 534 11T

MA 00772 | Seismic Upgrade,Campuswide-p,w 97 |301]624075 0658003-6620 0658702 6620 1987 534 11T

DH 00517 |Seismic Upgrade, Theater W,C 96 |301]624004 0658003-6620 0658702 6620 1987 534 11T

DH 00531 |Central Plant Upgrade-pb&pc 96 | 301]624005 0658003-6690 0658702 6620 1987 534 11T Y

DH 00576 | Seismic Upg Educ Resources Complex-p,w,c 97 |302]624068 0658003-6690 0658702 6620 1987 534 11T Y

Fr 00518 |Renov McLane Hall-p,w 96 ]301]624006 0658003-6620 0658702 68620 1987 534 11T

Fr 00518 | Renov MclLane Hall-c 97 |301]624045 0658003-6700 0658702 6620 1987 534 11T Y

Fr__| 00602 |Infrastructure Improv-p,w 97 |301]624048] 0658003-6700 |0658702 6620 1987 534 11T Y

Fu 00577 | Seismic Upgrade,Library Phase Il-pw,c 97 |302] 624069 0658003-6710 0658702 6620 1987 534 11T Y

Fu 00586 |Seismic Upgrade,Langsdorf Hak-p.w 97 |301]624047 0658003-6710 0658702 6620 1987 534 11T Y

Ha 00537 |Telecom Infra-p 96 | 301] 624007 0658003-6720 0658702 6620 1987 534 11T Y

Hu 00437 |Wildlife/Fisheries Renov & Add-w,c 96 |301] 624008 0658003-6620 0658702 6620 1987 534 11T

Hu 00538 |Telecom & Infra Improv-p 96 1301]624010 0658003-6730 0658702 6620 1987 534 11T Y

Hu 00538 Telecom & Infra Improv-p 97 |301]624049 0658003-6730 0658702 6620 1987 534 11T Y

Hu 00540 |Seismic Upgrade,Fid House-pw 96 |301] 624009 0658003-6620 0658702 6620 1987 534 11T

Hu 00584 |Seismic Upgrade, West Gym-w,c 97 ]1301]|624050 0658003-6730 06858702 6620 1987 534 11T Y

Hu 00540 | Seismic Upgrade,Field House-c 97 |301] 624048 0658003-6730 0658702 6620 1987 534 11T Y

LA 00443 |Renov Engineering &Tech W,C 96 |301]624012 0658003-6620 0658702 6620 1987 534 11T

LA 00530 |Telecom Infra-p 96 |301]624014 0658003-6750 06858702 6620 1987 534 11T Y

LA 00533 | Seismic Upgrade,Library So-pw 96 {301]|624013 0658003-6620 0658702 6620 1987 534 11T

LA 00533 | Seismic Upgrade,Library Soc 97 |301]| 624054 0658003-6750 0658702 6620 1987 534 11T Y

LB 00439 | Seismic Upgrade,Renov FA Bldg & Add-w,c 97 |301}624052 0658003-6740 0658702 6620 1987 534 11T Y

LB 00539 | Telecom/Fire Life Safety Infrap 96 |3011624011 0658003-6740 0658702 6620 1987 534 11T Y

LB 00539 |Fire/Life Safety Infra-w 97 [301] 624051 0658003-6740 0658702 6620 1987 534 11T Y

L8 00603 |Peterson Hall Add-p,w 97 [301]624053 0658003-6740 0658702 8620 1987 534 11T Y

No 00541 |Telecom Infra-p 96 |301]624015 0658003-6760 0658702 6620 1987 534 11T Y

Po 00261 {Science Bidg.Add Ph I-w,c 96 | 301} 624016 0658003-6620 0658702 6620 1987 534 11T

Po 00542 |Telecom Infra-p 96 |301]624017 0658003-6770 0658702 6620 1987 534 11T Y

Po U Engineering Labs Replacement-c 97 |301] 624055 0658003-6770 0658702 6620 1987 534 11T Y

Sa__| 00543 |Telecom Infra-p 96 _|301] 624018] 0658003-6780 0658702 6620 1987 534 11T Y

Sa U Perimeter Road Safety Improv-w,c 97 |302{624070 0658003-6780 0658702 6620 1987 534 11T Y

S8 00450 |Corp Yard/Admn Svcs Add/Renov-w,c 97 |302] 824071 0658003-6660 0658702 6620 1987 534 11T Y

S8 00522 | Seismic Upgrade,Commons-w,c 96 |301]624019 0658003-6620 0658702 6620 1987 534 11T

S8 | 00523 |Seismic Upgrade,Visual Arts-pw 96 |301]624020] 0658003-6620 |0858702 6620 1987 534 11T

SB 00523 |Seismic Upgrade,Visual Arts Bldg-c 97 |301] 624056 0658003-6620 0658702 6620 1987 534 11T

S0 00452 |Science Lab -W,C 96 |301]|624021 0658003-6620 0658702 6620 1987 534 11T

SO | 00544 |Tetecom Infra Improv-p 96 |301]624022] 0658003-6790 |0658702 €620 1987 534 11T Y

D 00544 [Telecom Infra Improv-p 97 {301]| 624057 0658003-6790 0658702 6620 1987 534 11T Y

SF 00453 |Corporation Yard-e 97 |301]|624058 0658003-6800 0658702 6620 1987 534 11T Y

& 00476 |Central Plant & Utility Infra-e 97 |301] 624059 0658003-6800 0658702 6620 1987 534 11T Y

F 00570 | Renov Hensill Hall-p.w 97 |301]624061 0658003-6620 0658702 6620 1987 534 11T

S 00575 |Seismic Upgrade,Arts & Ind-w,¢ 96 | 3011624024 0658003-6620 0658702 6620 1987 534 11T

&F 00582 |Seismic Upgrade,J Paul Leonard Lib-pw 97 |301] 624060 0658003-6620 0658702 6620 1987 534 11T

3 U Telecom Infra-p 96 ]301] 624023 0658003-6800 0658702 6620 1987 534 11T Y

SJ 00535 |C Plant,Telecom,Utility Distrib Sys Upg-pw 96 |301]|624026 0658003-6810 0658702 6620 1987 534 11T Y

SJ 00535 |C Plant,Telecom,Utility Distrib Sys Upg-c 97 |301]624062 0658003-6810 0658702 6620 1987 534 11T Y

SJ 00578 | Seismic Upgrade,Sweeney Hall-p.w,c 97 ]302] 624072 0658003-6810 0658702 6620 1987 534 11T Y

SJ) 00583 ] Seismic Uggrade,DumnHall&ll-w 896 |301]624025 0658003-6810 0658702 6620 1987 534 11T Y

™ 00460 |Acad Complex I/Bldg 15-w,c 96 |301] 624027 0658003-6620 0658702 6620 1987 534 11T

SM_| 00460 |Acad Complex I/Bldg 15-6 97 |301]624063] 0658003-6840 |0658702 6620 1957 534 11T Y

So__ | 00461 |Library/info_Centar-w,c 97 |301]624064] 0858003-6620 |0658702 6620 1987 534 11T

So 00532 | Setsmic Upgrade,Darwin & Stevsn Hall-p,w.c 96 | 301624028 0658003-6620 0658702 6620 1987 534 11T

St 00462 | Prof Schools Bidg-c 96 |301]624029 0658003-6620 0658702 6620 1987 534 11T

st__| 00462 | Prof Schools Bldg-e 97 |301]624065] 0658003-6670 0658702 6620 1987 534 11T Y

St 00464 |Camj Perimeter Road-w,c 97 |302] 624073 0658003-6670 0658702 6620 1987 534 11T Y

St 00514 |Stockton Dev Ctr,Initial Renov-p,w,c,e 97 |302] 624074 0658003-6670 0658702 6620 1987 534 11T Y

st U__|Telecom Infra-p 96 | 301]|624030] 0658003-6670 _|0656702 6620 1987 534 11T Y
Minor ital Qutlay Pr £] 96,97] 301 0658003-agency # |0658702 6620 1987 534 11T Y

U - project number not yet assigned, consult CSUCO Accounting Department
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Sample Cash Flow Analysis Report and Cash Transfer Letter

Attached is a sample Cash Flow Analysis Report and Cash Transfer Letter. Project
information, which is obtained from the Allocation Order, is provided in section [a] of
the Cash Flow Analysis Report. Only project information related to the funding source’
shown in section [a] is reported on the Cash Flow Analysis worksheet. (Campuses
augmenting their project from other sources should carefully consider the timing of
disbursements from each funding source to maximize project flexibility.) The initial cash
flow projection of $1.2 million for the first twelve months of the project, December, 1997
through November, 1998, is reported in section [b]. For reporting the subsequent month,
January, 1998, an updated Cash Flow Analysis Report is turned in to the Chancellor’s
Office with the actual expenditures for December 1997 in section [c] and a revised
twelve month projection, January, 1998 through December, 1998, in section [d]. The
cumulative expenditures are tracked in section [e]. The total for section [e] should not
exceed the allocation order amount. Section [f] provides campus contact information.
The actual expenditure of $50,000 for the month for December, 1997, is paid out of the
campus revolving fund. The revolving fund is reimbursed by submitting a Claim
Schedule to the State Controller’s Office. For capital outlay, the Claim Schedule must be
accompanied by a Cash Transfer Letter in order to be processed by the State
Controller’s Office. On the sample, Stanislaus submitted a Cash Transfer Letter with
Claim Schedule 97000130. The Cash Transfer Letter transfers cash from the source fund
(0658702-6620-1987-534 cat 11) into Stanislaus project specific account (0658003~
6670).
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. 00514 Regional Center Renovation Stanislaus (6670)
d Proj No. Project Name Campus (Agency NoJ
6610-302-658-(07)-282/97-06.92.058 97-50 $2,500,000
Appropriation ID [Agency-Ref-Fund-(Cat)-Chap/ Yr-CFI5] Alloc Order No. Alloc Order Amount
a @ ©) @ ®)

Month/Year Original Expenditure Actual Revised Expenditure Cumulative

Projection Expenditures Projection Expenditures
12/97 $ 100000 50,000 @ $ [ 50,000
01/98 100,000 — 150,000 200,000
02/98 100,000 150,000 350,000
03/98 100,000 200,000 550,000
04/98 100,000 200,000 750,000
@1 059 100,000 200,000 o 950,000
06/98 100,000 200000 1,150,000
07/98 100,000 o 200,000 1,350,000
08/98 100,000 100,000 1,450,000
09/98 100,000 100,000 1,550,000
10/98 100,000 100,000 1,650,000
. 11/98 100,000 50,000 1,700,000
T 1298 50,000 1,750,000
Totals  § 1,200,000 $ 50,000 § 1,700,000 § 1,750,000

Prepared By John Anderson

Telephone (209)667-3077
Fax (209)667-3026 @
E-mail janderson@calstatestanislaus.edu

Date 1/7/98
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State of California
Memorandum

To:

From:

Subject:

STATE CONTROLLER'S OFFICE Date: 12/15/97

Division of Accounting
P.O. Box 942850
Sacramento, CA 94250-5875

ATTN: Investments Unit
California State University, Stanislaus (6670)

801 West Monte Vista Avenue
Turlock, CA 95382

Transfer of Cash

In accordance with Chapter 6, Statues of 1987, please transfer cash to cover expenditures for:

Claim Schedule No: 97000130

PFA Request No:

From:
Pooled Money Investment Account Loan No. PMIB-978028
Bond Loan Proceeds sub-cash Account No. 0658702-6620-1987-534 $ 50,000.00

Cat11l

To:
Bond Expenditure Sub-Cash Account No. 0658003-6670 $ 50,000.00

Legal Reference: Chapter 282/97, Item 6610-302-0658

Questions regarding this transfer may be directed to John Anderson at  (209) 667-3077

Signature

Sue Johnson

Print Name

Accounts Payable Mgr

Title

cc: Chancellor's Office via fax (562) 985-2901
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‘ Office of the Chancellor
Campus Contact Form

Campus

Contact Person *

Title

Telephone No.

Fax No.

E-Mail Address

* Responsible for the reporting requirements for capital outlay projects




