	

	IMPORTANT INFLUENZA UPDATE #7 

WHO PANDEMIC ALERT LEVEL 4

MedPrep Consulting Group LLC 

Dr. Stuart B. Weiss 

April 29, 2009

	SWINE FLU CAUSES FIRST DEATH IN THE U.S. 

AS EXPECTED, NUMBER OF CASES IN THE U.S RISES 

	This morning, the CDC confirmed the first death in the U.S. related to swine flu in a 23 month old child in Texas. The number of cases in the U.S. has risen to 66 (as per the NY Times) or 64 (as per the CDC website updated yesterday). The Food and Drug Administration (FDA) issues Emergency Use Authorizations for masks and antiviral medications

  

CURRENT SITUATION:

· This morning, Dr. Richard Besser, acting director of the CDC confirmed the first death in the U.S. in a 23 month old child in Texas during an interview on CNN. No other details were given 

· The number of cases in the U.S. has risen to either 64 or 66. The NY Times is reporting 66 confirmed cases and the official CDC website that was last updated yesterday still says 64. Confirmed cases come from California, Kansas, New York (New York City), Ohio and Texas. 

· The Commission of Health for New York City stated that many hundreds of school children are sick at the school where cases have been confirmed 

· Mexico case totals have risen to 2498 illnesses and 159 deaths 

· While some countries have issued travel advisories and travel bans to Mexico, the World Health Organization (WHO) says these will not help (I agree, its too late for containment) 

· The WHO says it could take 4-6 months for a vaccine to be developed 

· President Obama asks for $1.5 Billion to flight flu. This will be used for antivirals, vaccine development, disease monitoring and assisting international efforts 

· The FDA issued Emergency Use Authorizations (EUA) for masks, antiviral medications and Flu testing kits. For more information please see: http://rs6.net/tn.jsp?et=1102564742252&s=191&e=001TaWB6JSZiNXwyIJDdULU1pWhehL2M5kJKPc3EEZiP11ODxm5mosETleUtfg8eZ_JZ8RfaJhJDbm40Ze5RWUiTLTtYVT1eHidpwYkrgKaiO_eKP1oYYtCg-ZUIWkz8zJx
This has the following effect: 

· The use of N-95 masks in occupational and non-occupational settings is permitted without fit testing and training 

· Expanded use of antiviral medications without the usual labeling requirements, the use in children less than 1 year of age and the use of medication that has its expiration date extended 

· The use of flu testing kits that have not been officially FDA approved. 
THERE ARE RESTRICTIONS AND OTHER DETAILS ON THESE EUA's so be sure to go to the website for further information

 


	ANALYSIS: 
This situation is highly fluid as details continue to emerge. Although the news today is concerning, this is consistent with the normal progression of an outbreak. The announcement this morning of a death in the U.S. was to be expected as is the rise in the number of cases. I want to reiterate that this is still a very fluid situation that could go a number of ways. The virus could continue to spread, could stabilize and then simmer at low levels through the summer and reemerge in the fall or it could fizzle out completely. Whichever way this goes, you must be finalizing plans and implementing some parts of your pandemic plan now. 
 
Let me talk about a couple things related to disease outbreaks such as this one. First, an outbreak of an infectious disease usually follows a bell-shaped curve in which the number of cases starts off slow and then builds to a peak and then falls off. It’s not certain whether this disease will follow this pattern but it’s a good bet. That pattern together with the increased amount of surveillance will lead to more cases detected in the U.S. As we have more cases, the probability that we will see fatalities increases so it is not unexpected that we would have fatalities in the U.S. The CDC has been speaking about that for a few days now.

 

It will be important to watch what happens with the number of cases over the next few weeks. Influenza spread typically slows and then stops in the northern hemisphere each May only to pick up again in the fall. The swine flu virus is an influenza virus so it may follow that pattern as well. No one knows yet. If we look back at the 1918 pandemic which killed millions of people, that virus followed this seasonal pattern. It was very mild in the spring and then came back in a much more serious form in September. 

 

The Emergency Use Authorizations that were issued by the FDA are important for businesses to look at if you plan to use masks or antiviral medications. Please be certain to look at the complete guidance at the web address listed above.

 

Now is not a time to panic but instead, it’s the time to continue preparations. Even if the virus outbreak stabilizes, it will be months until we can say with certainty that this was not the beginning of a pandemic. 
 

 

ADVICE: 

Each day, I will focus on issues from a pandemic planning area that we have found during pandemic plan audits that we have performed for our clients.
· Outsourced Processes. Take a close look at the processes you have outsourced to other countries. How would you handle these processes if the contractor was unavailable? For example, we have done a lot of work within the healthcare community in parts of India. I can tell you that the public health infrastructure there is much less robust than in the U.S. and would have a very hard time responding to get antiviral medications to the population. Without being politically incorrect, the chance for failure is high. This is the same in other outsourcing countries. So take a look at how you would absorb critical processes should those foreign contractors fail. 
· Critically review your plans to identify gaps. Now is not the time to be doing big extensive long term audits but having a team quickly review your current plans for gaps is a good idea. Use a group from within your company or use us but have someone with a different perspective review the plan. At one of our current clients, we are helping them with a process of quick one hour meetings with each individual business unit to review business unit plans. They are asked some very specific questions: 

· Have you updated your contact list 

· Have you completed all current planning tasks 

· What are the major tasks to be completed should things get worse 

· What do you need to buy now for preparation and what expenses will be incurred should things get worse and we have to change our business practices 

· What help do you need to complete the preparation process 
· Communicate with your employees. I know I keep saying this but it is crucial that you maintain an open and clear line of communication with your employees during this crisis. The channel you open now with your employees will help you weather the storm should things get worse. You should also be updating your message maps outlining key messages you would put out during a pandemic. If you need more information about message mapping, please email me. 
 

ANSWERS TO QUESTIONS YOU HAVE ASKED ME:
 

· You cannot catch swine flu from properly cooked pork. 
· The incubation time for illness appears to be 2-7 days 

· It early to know with certainty but it is generally thought that virus spreads through the air for a distance of about 6 feet and can survive on surfaces. This is the way influenza viruses usually act. 
 

Not preparing now would be a serious mistake should things worsen quickly. 



	


