
Breakout Session #1: 

Implementing the Recommendations: Defining Tangible Strategies 

The outcome of the morning-break out is to identify priority strategies for each recommendation.  
Strategies can include specific ideas, programs, projects, approaches and opportunities for 
accomplishing the recommendation. The scope and elements of the strategies defined may vary 
with the specificity of the recommendation and knowledge of the participants. Be as specific as 
you can. The afternoon session will focus on developing specific action steps for implementing 
the strategies developed in the morning. 

Please answer the following questions: 

1. What are some specific strategies for implementing the recommendation? If possible, define 
the success factors for the strategies you propose. If relevant, identify strategies at the a) 
campus or inter-campus level and b) CSU system and/or HPEI level. 

2. What roles can you and your organization play in the development and implementation of the 
strategies? Who are other potential CSU or external partners and what would be their roles? 

3. After group discussion regarding strategies for each recommendation, the group will discuss 
which strategies and recommendations are of highest priority and can be easily implemented. 
There will also be time for discussion of additional recommendations and strategies related to 
your session’s topic. 



Breakout Session #2: 

Implementing the Recommendations: Defining Specific Action Steps 

The morning-break out helped identify priority strategies for each recommendation.  The 
afternoon session focuses on developing specific action steps for implementing the strategies 
developed in the morning. As before, please be as specific as you can in your answers to the 
following questions. 

1. What are the specific action steps to be taken to implement the recommendation and the 
priority strategies identified in breakout session #1? 

2. What key individuals and/or groups (inside/outside CSU) could contribute to the successful 
implementation of selected recommendations, and what are their potential roles? 

3. What potential obstacles should be anticipated, and what steps should be taken to preclude, 
overcome, or manage them? 

4. What are creative ways we can implement this recommendation given limited resources?  
What incentives or support are needed for key stakeholders? Where can necessary resources 
come from? 

5. What specific follow-up action (s) will you individually commit to? 
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