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This project sponsored a production and operations management (POM) faculty conference at CSUMB and helped develop a website where POM faculty can exchange ideas. Forty two faculty and industry representatives from 13 CSU campuses and three companies participated in a two-day POM teaching and learning conference on February 24 and 25, 2006. Appendix 1 shows the complete conference program.
The project aimed to accomplish two goals: the first goal dealt with the broader business curriculum issues and how POM could efficiently support the business curriculum, and the second part dealt with how POM faculty could learn from each other to deliver the POM courses effectively. Both goals were successfully accomplished by the CSUPOM conference, the publication of a peer-reviewed POM journal, and the development and redesign of a CSUPOM website (www.csupom.org). 
The POM curricular discussions were highlighted by the conference speakers, round table discussions, and four empirical studies of POM curricula presented at the conference. The findings suggested that although CSU had evolved with the current POM practices, much had to be done to catch up with the leading-edge (and more resourceful) POM programs in the country. The POM faculty also had to know what POM managers really did to design their courses to properly prepare students for the real world. Many concrete suggestions were offered at the conference for each CSU campus to incorporate in terms of their curricular reforms in the POM major/program, and in the broader context of the schools or colleges of business.
The POM teaching and learning discussions received most of the attention as many faculty continued to strive for teaching excellence. Eight papers were presented to specifically address the challenges of online teaching, performance assessment, and classroom application of real-world POM practices. Faculty shared best practices and examples of student learning outcomes from all participating campuses. Other papers presented also shed light in teaching and research in POM. Appendix 2 is a table of content of the peer-reviewed California Journal of Operations Management that contained most of the presentations. 

It was also decided that an outreach effort should be initiated to recruit campuses that did not participate this year so that all the business students at CSU could benefit from the collective experience of teaching and learning POM. The CSUPOM website will be the communication platform to facilitate such outreaches and exchanges.
This project received a $14,540 grant from the CSU ITL and additional support from the CSUMB School of Business. Here’s a break down of how the budget was used:

CSUPOM conference

$2,981
California Journal of OM
$1,410

Faculty buyout

$4,280

Student assistant

$2,000

Web design and hosting
$3,200

Travel expenses

$   302

Office supplies and postage
$   394
Appendix 1

Conference Program

18th Annual CSU-POM Faculty Conference
February 24-25, 2006
Seaside, California

CONFERENCE PROGRAM
Sponsored by CSU-POM, Inc.

and

California State University Monterey Bay
18th Annual CSU-POM Faculty Conference
February 24-25, 2006
“Helping Students and Organizations Excel”
SATURDAY PROGRAM – Overview 
	Time
	Activity

	7:30-8:30
	Registration will be in the lobby and Breakfast will be served in the Otter Bay Café
(Breakfast sponsored by Responsive Learning Technologies) 

	8:00-8:30
	William Sherrard and Feraidoon Raafat - Workshop - Using Microsoft Producer

	8:30-8:45
	Opening Remarks - Marsha Moroh, Provost. Sandy Hale, Dean, College of Professional Studies. Babita Gupta, Chair, School of Business.

	9:00-10:45
	AM Lecture Session 1

	
	Meeting Room 114
	Meeting Room 115
	Meeting Room 116

	
	1A: Classroom Teaching
	1B: Operations Managemant Research
	1C: Supply Chain Management

	
	Gita Mathur
	D. Kulkarni, T. Park, Y. Kim
	Bill Gotcher

	
	John Wu
	Chiang Wang 
	S. Paik, A.Behnezhad, R. Gunther

	
	Herb Blake et al.
	H. Steve Peng
	Tom Wilder

	
	Julia Miyaoka
	C. Solay and J. Mackay
	F. Raafat, W. Sherrard, B. Pena

	
	Helen Zong
	N.T. Balakrishnan
	

	10:45-11:00
	Break - assorted cookies and sweets with fresh coffees and teas will be served
(Coffee break sponsored by McGraw-Hills/Irwin)

	11:00-12:30
	AM Lecture Session 2

	
	Meeting Room 114
	Meeting Room 115
	Meeting Room 116

	
	2A: Online Teaching
	2B: Simulations
	2C: Operations Management Topics

	
	Y. Yang, F. Raafat
	Robert P. Saltzman
	Gamini Gunawardane

	
	R. Rhodes, K. Darbandi, L. Powers
	William J. Cosgrove
	Elzbieta, Trybus

	
	Behrouz A. Aslani
	K. Azoury, J. Eng, V. Udayabhanu
	Zinovy Radovilsky

	
	A. Halati, A. Kumar
	Edward Chu
	Harish C. Bahl

	12:30-1:15
	Lunch - a deli buffet will be served in the Otter Bay Café 
(Lunch sponsored by the School of Business, CSUMB)

	1:15-2:00
	Featured Speaker - Walt Henning, Plant Manager, McCormick, Salinas 
The Ultimate Operations Management Challenge

	2:15-3:30
	PM Lecture Session 3 Meeting Rooms 114-116

	
	CSU-POM Membership Meeting - Everyone is welcome and encouraged to attend.

	3:30-3:45
	Break - an assortment of fruits, cheeses and crackers will be provided with fresh coffees and teas

	3:45-5:00
	PM Lecture Session 4 Meeting Rooms 114-116

	
	Robert J. Schlesinger

	
	Dalen Chiang

	
	Nael Aly, Alan Khade, Gene Murti

	5:00-6:00
	Reception - Please join us in the living room for a delicious hors d'oeuvres buffet. 
(Reception sponsored by the College of Professional Studies, CSUMB)


Sessions in Detail
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Breakfast Session:  8:00 AM - 8:30 AM

Workshop: 

USING MICROSOFT PRODUCER FOR IN-CLASS AND DISTANCE LEARNING

William R. Sherrard, Department of Information and Decision Systems, San Diego State University

Feraidoon (Fred) Raafat, Department of Information and Decision Systems, San Diego State University, San Diego
Producer is a PowerPoint add-on from Microsoft for creating dynamic and compelling presentations. Producer is a software package for capturing video, audio and still images from a Web camera, a camcorder or the computer screen. The captured content, along with imported PowerPoint slides, is synchronized with the video narration via Microsoft Producer. After saving the final presentation it can be published to an e-service provider, to a corporate intranet site, on a corporate network, or to the web. 

At the SDSU College of Business Administration the Producer presentations are furnished to students as streaming media via a Rohan Account. The Rohan account can be accessed via a link from Blackboard. This puts the traditional Blackboard material for a course on the same website as the on-line Producer presentations. Courses so organized are designated “Hybrid Courses.” The SDSU experience has resulted in reduced class time for the instructor and an upward movement in the grade curve for students enrolled in the hybrid courses.

The presentation and workshop will illustrate how on-line/off-line teaching materials can be made dynamic and compelling using Microsoft Producer. The technique(s) will be illustrated via a presentation on planning, execution and analyzing of a project using earned value tables from Microsoft Project.

Session 1:  9:00 AM - 10:45 AM

Session 1A: Classroom Teaching (Room 114)


CLASSROOM APPLICATION OF THE POST-PROJECT REVIEW PRACTICE

Gita Mathur, San Jose State University

Post-project reviews or project post-mortems are a valuable practice in organizations that rely heavily on the use of projects in their operations.  This paper reports on the application of this practice in the MBA classroom at San Jose State University.  A retrospective analysis of the design and delivery of the “Managing Product Development” course was performed by four MBA cohorts.  The exercise provided students with experiential learning in conducting a post-project review of product design and process management.  In addition, it provided the instructor with feedback for course improvement.  Outcomes have influenced three revisions of the syllabus.

are we there yet? using field trips in teaching operations management
John Wu, California State University Monterey Bay

CSUMB is a student-centered, outcomes-oriented, and field-based learning institution. Production and operations management, with its focus on real-world applications, is an ideal course to implement field-based learning. This presentation discusses the rationale for a field-based pedagogy, practical ways of implementing successful field trips and field projects, and assessment of student learning. It also lists some obstacles and pitfalls of field-based learning and ways to overcome them.
Student Learning and the Assessment Process:  A Case Study in Operations Management at CSU, Sacramento

Herb Blake, Serge Karalli, Joel Knowles, Maureen Lojo, Marty Wilson

College of Business Administration, California State University, Sacramento

In preparation for the AACSB re-accreditation of the undergraduate business program at California State University, Sacramento, several courses were selected to assess the extent to which students meet specific learning goals.   One of these was operations management, identified as an appropriate course for measuring student learning in quantitative analysis.  This paper describes the process used to develop the assessment instrument, the methods used to administer the assessment across multiple sections, the reaction of instructors to the assessment process, and the results of the assessment.  The analysis of the results includes descriptive and inferential statistical techniques for identifying variables and relationships that influence both student achievement and consistent administration of the assessment instrument.  The paper concludes with a discussion of recommendations for future assessments, and how this assessment process influenced the faculty to incorporate an ongoing review for the operations management course. 

Quick Exercises to Create Enthusiasm and Improve Learning in Operations Management Courses

Julia Miyaoka, San Francisco State University

In this talk, I will present exercises that I use in my operations management class to introduce the following topics: Forecasting, Inventory Management, Capacity Planning, Material Requirements Planning, Statistical Process Control, and Linear Programming. These exercises are easy to run and each take only about ten minutes. I find that these exercises create interest by relating the new topic to something the students can easily understand. In addition, I can refer back to the examples throughout the course to help explain new material.
COURSE DESIGN PROJECTS OF REAL WORLD PROBLEMS

Helen Zong, California State University, East Bay

The growing global competitions of today’s industries force companies to continuously strive for higher production efficiency, better overall quality and quicker response to customer demands.  Thus, engineers are expected to demonstrate higher and higher levels of technique competency, cross-functional teamwork skills and communication abilities.  In order to meet these increasing demands, engineering educators are continuously striving to help our students and our organizations to excel. Solving real world problems through course design projects is an effective way to ready engineering students for real world challenges.  In this paper, three types of course design projects with local companies are presented as good examples of helping our students and our organizations to excel.  These project practices enable students to link classroom learning with industrial applications, enhance students’ teamwork skills, improve students’ communication skills, and help companies solving engineering problems. 

Session 1B: Operations Management Research (Room 115)
A STUDY ON THE REVERSE LOGISTICS OUTSOURCING PRACTICES

Deepali Kulkarni, National Semiconductor Corporation

Taeho Park, San Jose State University

Youngah Kim, Korea University

Reverse logistics (RL) covering the flow of products/parts in a reverse direction from product returns to product disposal has been increasingly important in business due to a great potential for cost savings and asset recovery as well as tightening environmental and packaging regulations. It is difficult to manage RL activities by using the existing forward logistics processes, as they are different from forward logistics activit ed with a decision on whether to manage RL in-house or to outsource it to a RL third party service provider ies and require expertise and specialty resources to manage it.  Therefore, companies are fac (3PSP). A survey was conducted in 2004 to study RL outsourcing practices. Through the survey, various RL functions outsourced in industry are identified, and the factors considered to decide between in-house vs. outsourcing RL management are studied along with their importance. In addition, this research presents the performance measures of a 3PSP and problems faced by companies while managing RL in-house and outsourcing. 

EFFECT OF OUTSOURCING ON SERVICE QUALITY: A COMPARATIVE ANALYSIS OF RESIDENTIAL DINING FACILITIES OF TWO UNIVERSITIES

Chiang Wang and Ruth L. Wang, College of Business Administration, California State University, Sacramento

This paper investigates student satisfaction of residential dining facilities at two California universities.  One facility is managed by the university itself, and the other run by an outside vendor.  Although student responses reveal no major statistical differences on most of the service quality dimensions except fee remittance, the two groups of students are significantly different in their expectations.  The relative importance of quality attributes examined is significantly much higher from the outsourced facility than those from the university-run facility.  In conclusion, the study shows that the outsourced facility has to provide better quality service in order to achieve similar level of student satisfaction as the university-run facility. 
REGIONAL PLANNING AND Facility Location under Price-Sensitive Demands

H. Steve Peng, California State University, East Bay

We propose an optimization model to solve the subsidy design problem from a regional planner’s standpoint. The problem arises when there are conflicting objectives between a private firm and a regional planner. To resolve this issue, it is common practice that the planner may offer subsidization to the firm. There are two most common forms of subsidization: (a) investment subsidy for the supply side to reduce the fixed-cost invested by a firm and (b) price subsidy for the demand side to make a product more affordable for customers. The primary contribution of this paper is to develop a new algorithm to design the investment subsidy as well as the price subsidy that can optimize the planner’s objective.

HARTMAN BALDWIN BUSINESS PROCESS REENGINEERING

Christian Solay and Jason MacKay

CSU San Bernardino

The purpose of this paper is to examine a decision made by Hartman Baldwin Inc. (HBI) to pursue Business Process Reengineering (BPR). We will begin by providing an overview of BPR including its advantages, disadvantages, and how it relates to other quality management programs such as Total Quality Management and Continuous Improvement.  Drawing upon information gathered from academic research, practical experience, and personal involvement, we will reinforce the value of BPR citing specific examples from HBI’s implementation.  

TRANSFORMATION INTO A LEAN ENTERPRISE:  A SYSTEMS’ PERSPECTIVE 

N.T.”Bala” Balakrishnan, California State Polytechnic University, Pomona

This paper explores current concepts and application ideas for transforming an enterprise into a “lean enterprise”. The principles of “lean thinking” as understood today by academicians and practicing managers are explored. The practical aspects of incorporating these principles are addressed both from the standpoint of technical as well as managerial issues that are a prerequisite to implementation. Successful transformation is dependent upon business process reengineering and management information systems which provide operations support to run the enterprise. Two competing systems, the Just-in-Time Kanban system invented by Taichi Ohno and the Theory of Constraints developed by Dr. Eliyahu Goldratt are compared for their merits and demerits.

Session 1C: Supply Chain Management (Room 116) 
Changes in the CPM Certification

Bill Gotcher, California State University East Bay

Major changes in the Certified Purchasing Manager (C.P.M.) designation at the Institute of Supply Management and how they affect the teaching of POM.

HOW TO IMPROVE TEACHING SUPPLY CHAIN MANAGEMENT:

A SURVEY OF STUDENT PERCEPTIONS

Seung-Kuk Paik, California State University, Northridge

Ali Behnezhad, California State University, Northridge

Richard Gunther, California State University, Northridge

This study reports on a survey given to students in an intermediate level course in global operations management at California State University, Northridge.  The focus of the survey is on student’s perception of supply chain management education.  In the survey students ranked supply chain design and strategy as one of the most important topics with respect to course differentiation, value/usefulness, and difficulty.  Inventory management and logistics network design were also highly rated with respect to their value/usefulness, despite their low rankings on differentiation from topics in a traditional operations management course.  A number of different tools/strategies can be used in teaching supply chain management.  Based on the survey results, students perceived that lectures, case discussions, a term project, and particularly a beer distribution game were effective in delivering course content and objectives.

TEXT SELECTION FOR INTRODUCTORY COURSES IN SUPPLY CHAIN MANAGEMENT AND PRODUCTION AND OPERATIONS MANAGEMENT IN THE CSU SYSTEM

Tom Wilder, California Sate University, Chico

With the increased popularity of Supply Chain Management among business and corporations, text books are moving away from traditional production and operations management topics and focusing more on supply chain management. This paper will look at the introductory courses in Production and Operations Management and in Supply Chain Management within the CSU system.  It will also examine the texts that are used in the courses.  The purpose is to create discussion to see if cooperation is needed in determining curriculum for the introductory courses taught in the CSU system.  

SUPPLY CHAINS IN THE TELECOMMUNICATION INDUSTRY

Feraidoon (Fred) Raafat, San Diego State University

William R. Sherrard, San Diego State University

Brent Pena, San Diego State University

In mid to late 1990s American and European companies in tele-communications were blessed with rapid expansion in the industry. The expansion in the use of cell and mobile phones was so fast that suppliers to the telecommunication companies were unable keep up with the exploding demand for their products. As a result, telecommunication companies began massive loan programs to help with their vendors’ market expansion plans. In mid-2000 the sales of cell/mobile phones declined saddling telecommunication companies with unrecoverable debt. This paper explores the ramifications of the foregoing series of events on the telecommunications industry.
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Session 2:  11:00 AM – 12:30 PM

Session 2A: Online Teaching (Room 114)
A STUDY OF COURSE TECHNOLOGIES AND LEARNING ASSESSMENT IN AN UNDERGRADUATE OPERATIONS MANAGEMENT COURSE

Y. Helio Yang, Diego State University

Feraidoon (Fred) Raafat, San Diego State University

This paper studies the impact of course technology to objective and subjective learning assessments in an introductory hybrid operations management course. Results show high appraisal of course technology from students.  Course technologies are shown to improve self-evaluated learning of OM knowledge, but they are not significantly correlated to higher course score.

DOES E-LEARNING AFFECT INSTRUCTOR PERFORMANCE ASSESSMENT OUTCOME?

Rhonda Rhodes, Cal Poly Pomona

Kazem Darbandi, Cal Poly Pomona

Leanne Powers, Cal Poly Pomona

E-Learning (online learning, web-enhanced learning) is being utilized more than ever before by educational institutions and corporate training.  A review of the literature shows that research is being conducted in many areas, although research about how E-Learning affects instructional assessment—specifically, student evaluations of the teacher’s effectiveness—is scarce.  As educational institutions normally use instructional assessment as one evaluation tool for their hiring, retention, promotion and tenure processes, research specific to this area is needed.  This study compares the responses of 361 students in 10 courses on sixteen questions concerning teacher effectiveness.  Six courses with a total of 207 students were taught in the traditional format and four courses with a total of 154 students used the hybrid format.  T-tests, at the .05 level of significance, showed no significant difference between the means of student responses in hybrid classes and means of student responses in traditional classes.  Recommendations for further research include: replicating the study with different types of instructors and classes (making it a factorial design experiment), compiling longitudinal data for these hypotheses, and including interviews and focus groups with students to enhance the data gathered.

Global Training Approach: CAse of Strategic Management

Behrouz A. Aslani, Cal Poly Pomona 
Cal Poly University Pomona business major students have experienced a taste of globalization via online working with their Mexican counterparts in the Universidad Anáhuac. The strategic management course has been offered to both groups of students in the fall 2005 in the hybrid form in both campuses. A Web-based simulation model was the nucleus to bring together students, in addition to the theory and concepts that were offered through a Web posting. Face to face contact, between students and professors, was offered through scheduled sessions set by the third party Web conferencing private company. Though each student could retrieve information in either one of the five offered languages in the simulation, students used English language to communicate among themselves via email. The Web enabled technology created a synergy of collaboration not only among students but among professors as well. This paper will discuss encountered unexpected problems and technical issues due to the communication. A survey conducted at the end of the quarter at Cal Poly showed that majority of Cal Poly students showed a great interest in participating in such type of activities. Overcoming the communication difficulties, under this new format, would offer faculty and students to be more acquainted with other cultures and education systems, thus improving the quality of education offering.

PERFORMANCE ASSESSMENT OF A HYBRID APPROACH IN TEACHING STATISTICS 

Abolhassan Halati – California State Polytechnic University, Pomona

Arundhati Kumar – California State Polytechnic University, Pomona

Online teaching of business quantitative courses is particularly challenging as the methodology must ensure student learning of rigorous and complex concepts with frequently no room for student innovation, creativity, and individual interpretation.  Hybrid courses in which only a portion of the course is delivered online are designed to take advantage of potential benefits of online delivery while maintaining some level of face-to-face interaction between the student and the professor.  This paper presents an assessment of student learning in a business statistics course in a hybrid environment.  Comparative evaluation of student performance and student perception between the hybrid and the traditional face-to-face delivery of the course is also presented.  The empirical data collected and analyzed did not indicate significant difference in student learning and performance between the two groups of students while the hybrid class had a significantly lower student retention rate.

Session 2B: Simulations (Room 115)


What Makes a Student Simulation Project successful?

Robert M. Saltzman, San Francisco State University

Many courses require students to synthesize the knowledge they’ve gained from the course by completing a major term project.  Computer simulation courses are well-suited to such a project since it is difficult to demonstrate model-building skills during an in-class exam.  Students, however, tend to approach the idea of a major project with trepidation.  This article describes the elements of successful student simulation projects based on four well done projects completed within the past three years.  

AN ANIMATED SIMULATION OF A pert nETWORK WITH aRENA

William J. Cosgrove, California State Polytechnic University, Pomona

This paper demonstrates the use of an animated simulation network as a tool to better understand the underlying stochastic behavior of PERT networks, especially in terms of how project completion time distributions are generated.  The study gives a clear indication of PERT bias which follows from the popular and classical PERT/CPM technique.  However, unlike other discussions of PERT bias (i.e., either through mathematical formulations or verbal qualitative descriptions), the animation demonstrates how non-critical paths, which are usually ignored in Classical PERT, can contribute to the completion time distribution.  This follows from the animation features in Arena, which permit each simulated trial of a project to be represented by an entity.  The animation permits the entities to visibly flow through the network at selected rates (even one at a time), splitting into multiple entities and merging into single entities, as required, and ultimately contributing to the completion time distribution as it passes through the sink node of the network.  The simple drop and drag features of the Arena simulation package that are employed in this paper should make it readable for interested parties unfamiliar with Arena.

Spreadsheet Based Simulation Framework for Enrollment Planning

Katy S. Azoury, San Francisco State University
Jamie Eng, San Francisco State University
V. Udayabhanu, San Francisco State University

Faced with the relocation of its graduate program to downtown San Francisco, the College of Business at San Francisco State University had to estimate student enrollments in the various courses in order to determine resource requirements at the new premises.  In this paper the authors use cohort flow logic to model the progression of students through the program.  The progression is then used as the basis for a simulation in which the cohort size as well as the split between full-time and part-time students are randomized.  The paper thus provides a framework for estimating student enrollments in different courses; this approach can be adapted to suit the requirements of different programs. 

SIMULATION STUDIES ON THE DESIGN AND OPERATION OF THE JUST-IN-TIME PRODUCTION SYSTEM

Edward Chu, California State University, Dominguez Hills

This article reviews simulation studies, published since 1992, which focused on the design and operation of the Just-In-Time (J-I-T) production system. Experimental factors and performance measures used in these studies are summarized. Based on an analysis of the simulation results, a three-level JIT implementation strategy is developed.

Session 2C: Operations Management Topics (Room 116)
AN EMPIRICAL STUDY OF MANAGERIAL ROLES IN THE MODERN OPERATIONS MANAGER’S WORK

Gamini Gunawardane, College of Business and Economics, California State University, Fullerton. 

The best known classification of activities performed by managers is that derived by Mintzberg, who monitored the daily work activities of each chief executive in five large American firms for one week. From this data, he formulated ten different sets of behavior which he termed “roles” categorizing the ten roles into three groups: informational, interpersonal and decisional. Subsequent studies have investigated the validity of this structure for information technology managers, public sector managers, and managers in other cultures This paper reports the results of a survey of 74 operations managers to investigate the applicability of Mintzberg’s classification of roles to modern day operations managers.

HELPING STUDENTS SUCCEED: TEACHING LEAN OPERATIONS AND SIX SIGMA IN OM COURSE

Elzbieta Trybus, California State University, Northridge, CA 91330

Every year new topics are added to the Operations Management (OM) course.  But the amount of contact hours with students remains the same.   Since instructors are limited by the number contact hours it is not easy to make a proper selection of topics that will play an important role in student’s education. This paper discusses the content of the OM course taught at the undergraduate level for students who are already employed in business. These students had better understanding of operations management, they participated more in class discussions and looked for tools to improve operations in their jobs. Brief summaries of each of the suggested topics are presented as well.  The main success factor of remodeling OM course was getting higher enrollment in the upper level elective course in Quality Management and Control and better student performance on projects.

TEACHING ENTERPRISE RESOURCE PLANNING IN ACADEMIA: MODERN STATUS AND FUTURE DEVELOPMENT

Zinovy Radovilsky, California State University, East Bay

Enterprise Resource Planning (ERP) systems and their implementation are one of the most important issues in information technology (IT) business today. These computer-based systems provide integration of all functions inside an organization and automation of business-related processes. ERP also serves as a backbone of the modern e-commerce systems. However, there is not enough research done regarding the utilization of the ERP systems in business education. This paper describes trends in the ERP systems and relates that to ERP courses and teaching in business school curricula. The paper suggests several ways of facilitating academic business education of ERP systems including outsourcing ERP implementation, faculty awareness and training, cross-department implementation and others.  

AN OPTIMIZATION MODEL FOR MASTER PRODUCTION SCHEDULING

WITH EXCEL-SOLVER

Harish C. Bahl, California State University, Chico

Manufacturing Resource Planning (MRPII) systems are the mainstay of most manufacturing organizations, and several computer software packages are available to implement these planning and control systems.  In this paper, we develop a linear programming optimization model that can assist managers in making decisions about master production scheduling and rough-cut capacity planning.   By using this model, a production manager can avoid a trial-and-error approach and instead work with an optimal solution for master production scheduling decisions. Also shown is a sample problem solved using EXCEL-Solver to demonstrate the potential of the proposed model.
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Lunch:  12:30 PM – 2:00 PM (Otter Bay Café)
The Ultimate Operations Managemant Challenge
Walt Henning, Plant Manager, McCormick, Salinas 

Walt Henning has over 30 years experience in the production and packaging of food products. He has worked for several companies including Rykoff-Sexton, ConAgra and McCormick in a variety of manufacturing roles. Currently he is Plant Manager for McCormick's second largest plant, located in Salinas, CA. The plant employs over 400 people in the production of spices, extracts, and seasoning mixes for the retail, food service, and industrial markets.

Walt has managed 12 plants for 5 different companies over the past 30 year period. He has been responsible for world- wide supply chain operations for Tones Spices in Des Moines, Iowa, and has set up a joint venture manufacturing plant in India. He holds an APICS Certification in Production and Inventory Management, is a member of McCormick's North American Lean Six Sigma Steering Committee, and is on the Board of Directors of Monterey Gourmet Foods, a public company specializing in gourmet refrigerated foods.

Walt holds BS and MS degrees from UC Davis in Food Science and Technology. He served 2 years as an officer in the US Army from 1969-70, and currently teaches Operations Management at CSUMB.

Session 3:  2:15 PM - 3:30 PM

Annual Meeting
John Wu, President 2005-6
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Session 4:  3:45 PM - 5:00 PM
Special Session on Teaching and Learning POM in the CSU

Targeting the Global Market for Simple, Affordable, Sustainable Technology: Does CSU-POM Have A Role to Play?

Robert J. Schlesinger, Ph.D., P.E.

Professor Emeritus, San Diego State University
Does CSU-POM have an educational role to play in the emerging and underserved global market for simple, affordable, sustainable (SAS) technology? Should we be preparing university students to serve this market of two billion potential customers with $2 a day to spend? Could the tools of POM (linear programming, MTBF analysis, six sigma models, queuing theory, etc.) be adapted for developing-world environments? How should we train a POM manager to produce, distribute and implement the products and services required to improve the lot of the world’s poorest citizens?

A COMPARATIVE ANALYSIS OF OPERATIONS MANAGEMENT CURRICULUM BETWEEN CALIFRONIA STATE UNIVERSITY AND PUBLIC UNIVERSITIES OUTSIDE OF CALIFORNIA

Dalen Chiang and Ru-fang Chiang, California State University, Chico

A comparative analysis of Operations Management (OM) programs among eleven California State University (CSU) campuses and eleven AACSB accredited business schools from public universities outside of California is presented in this paper. A non-parametric statistical test is performed on the data collected from the websites of these 22 universities. Based on the result of the U-test, we determine that there is no significant difference on the average number of required OM courses in OM programs between the two samples of business schools. Furthermore, there is no significant difference on the average number of OM courses offered by OM programs between the two samples of business schools. Seven OM courses are identified as “popular” among these OM programs. Difference exists between this list of popular courses and what OM practitioners’ ranking of OM topics. Several future studies on OM curriculum are suggested.   

OPERATIONS MANAGEMENT CURRICULUM: EMERGING TRENDS

Nael Aly, Alan Khade, Gene Murti

California State University, Stanislaus

This paper studies, analyzes and compares the undergraduate Operations Management curricula in California State University campuses, and a group of leading universities in the United States. The paper examines emerging trends in the undergraduate Operations Management curriculum and projects possible future changes within the curriculum for undergraduate Operations Management programs in the CSU system.
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Reception:  5:00 PM – 6:00 PM (Commuter Lounge)

Special event sponsored by the College of Professional Studies, CSUMB
18th Annual CSU-POM Faculty Conference

February 24-25, 2006
“Helping Students and Organizations Excel”
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FRIDAY PROGRAM – February 24, 2006
Time
Activity

3:30
Plant Tour, McCormick, Salinas, CA

Moved from South San Francisco in 1967, McCormick Salinas produces $300 million worth of consumer and industrial spices and seasonings annually with a workforce of 400 in a 400,000 sq-ft plant in Salinas. In December 2005, McCormick announced that it would close the Salinas plant in the end of 2006 as part of its cost restructuring. This is your last chance to tour the plant that makes a variety of products from pepper to seasoning mixes to Vanilla extract.

6:30
Board Meeting at Massaro & Santos, in Monterey

Massaro & Santos On the Pier: 831-649-6700

32 Cannery Row # H1, Monterey, CA 93940 
7:30
Dinner at Massaro & Santos, in Monterey

Massaro & Santos, located on the pier across from the Fisherman's Wharf in Monterey, is a local's well-kept secret for casual dining. Stunning 180-degree views of Monterey Bay complement the classical Italian offerings and the occasional Asian-inspired specials. Watch boats sailing in the harbor while feasting on fresh seafood, steaks, homemade pastas, and a full bar. Parking is plenty and FREE after 6pm.
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