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Nineteen faculty development professionals associated with the CA State University (CSU) system brainstormed ideas they have used to avoid burnout in their faculty development role. The CSU system is made up of 23 relatively autonomous campuses, and its 20,000 faculty serve over 350,000 students. Some of those in the discussion had been in faculty development for a decade or longer, while others had been in the position for as little as three months. Some were part-time in one-person faculty development centers; others managed several full-time staff and/or on-going off-campus faculty development efforts.

The discussion was far-ranging, positive in focus, and energizing to participants. Ideas were organized into six major themes.

Theme I. Network with colleagues.

1. Discuss ideas with peers from other campuses and the CSU ITL Director.

2. Discuss ideas with a local Advisory Board.

3. Recruit good members for your Advisory Board by promising not to overload them with excessive demands.

4. Ask deans to appoint a school liaison. Discuss issues with these liaisons and ask them to help recruit people to staff and to attend your events.

5. Communicate with relevant campus committees over faculty development issues.

6. Attend Deans or Associate Deans meetings with the Provost or other administrators.

7. Participate on campus committees or cabinets, as a voting or ex officio member.

8. Attend relevant conferences, e.g., POD and AAHE conferences.

Theme II. Just say no.

9. Have a clear view of your mission, goals, objectives, and priorities. Accept responsibilities and opportunities consistent with them.

10. Tie new initiatives to resources, e.g., you may agree to expand support for some effort, but only with the additional staff or budget to do so.

11. Don’t stretch so far that you will undermine the quality of what you’re already doing.

12. Negotiate your role with your supervisor(s). If you have multiple roles, negotiate less than full-time expectations with each supervisor. Perhaps invite your supervisors to meet with you together, so they have a better understanding of their joint expectations.

13. Set deadlines and limits. For example, do not provide last-minute assistance to grant writers.

Theme III. Get the resources you need to do your job well.

14. Find partners or allies elsewhere on campus. (Be cautious and select wisely.)

15. Know what others on campus can do, and refer appropriate inquires to them.

16. Delegate tasks to your staff and/or others.

17. Develop skills in others, e.g., train your staff to handle some tasks or recruit faculty or staff who will assume responsibility for some programs.

18. Recruit workshop leaders. Don’t try to do everything, yourself. 

19. Delegate some responsibilities to student assistant(s).

20. Mentor a graduate student intern and delegate responsibilities to him/her.

21. Include a support budget for your services in external grants, perhaps as part of the grant overhead.

22. Encourage your supervisor to advocate on your behalf.

Theme IV. Take care of yourself.

23. Get joy in what you do.

24. Negotiate FMI (merit pay) expectations with your department and supervisor(s).

25. Negotiate withdrawal from typical FMI procedures through your academic department by becoming part of the administrator’s discretionary pool or by routing your FAR (Faculty Activity Report; the document that summarizes activities for merit pay consideration) through your faculty development administrator.

26. Make hard decisions about your continued role in your discipline. Don’t try to be a “full-time” disciplinary expert and a “full-time” faculty developer. 

27. Find an intersection between your discipline and faculty development, e.g., become active in teaching-related aspects of your discipline.

28. Make hard decisions about your continued role as a teacher. Don’t try to teach more than you can cope with in addition to your faculty development role.

29. Participate in your own events for your personal development and enjoyment.

30. Protect your health with appropriate exercise and diet.

31. Get a life outside of the academy.

32. Recognize that you can’t do everything. 

33. Use the trash can. You can’t read every faculty development publication or every announcement in your mailbox.

34. Limit your email reading. Screen your mail and read selectively.

35. Don’t poach on other faculty development programs; we need to watch out for each other.

36. Take that sabbatical that you’re entitled to!

Theme V. Advocate for your Center.

37. Advocate for yourself through periodic reports to the right people.

38. Advocate for yourself through a flashy brochure.

39. Get others to advocate on your behalf. When people express gratitude for your work, suggest that they let those above you know about it, too.

40. Publicly display your work through a newsletter and/or Web site.

41. Schmooze your provost. What initiatives are important to him/her? What resources can he/she provide you to make them happen? Invite your provost to give welcoming comments at well-attended events.

42. Walk around campus with an administrator; let him/her see your connections to the faculty.

43. Develop a “brag list” to share with appropriate administrators and to go into various reports.

44. Develop a boilerplate for grants that describes what you can provide and what resources will be needed to support these services.

Theme VI. Replace yourself.

45. Mentor your own replacement to insure continuity when you take a sabbatical or leave.

46. Develop skills in your staff and other faculty, so you can delegate responsibilities to them.

47. Get resources for an Associate Director, program coordinator, or graduate student intern.
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