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• Welcome and introductions 
 
• What is an “engaged department”? 

 
� Definitions and indicators of “engagement” 
� Curricular options for departmental engagement 

 
• Team working groups: Where are you now and where do you want to go? 
 

� What are you doing now and who are your partners? 
� What could you do to become more “engaged” in the next year or two 

(e.g., course changes, new partnerships)? 
� What barriers/problems may challenge efforts to change? 
� Brief reports to large group. 

 
• Developing reciprocal partnerships 

 
� Guidelines 
� Possibilities and pitfalls 
� Support for partnership development 

 
• Lunch – Interdepartmental conversations (Approximately 12:30 p.m.) 

 
• Team working groups: Action planning 

 
� Steps to take 
� Timelines and responsibilities 
� How will it change or reinforce the department’s mission/goals? What will 

it mean for hiring, curriculum, other collective activities? 
� Brief reports to large group. 

 
• Resources 

 
� What resources are available to support your action plans? 
� What additional support would be valuable? 
 

• Wrap-up 
 

� Feedback on the institute. 
� Follow-up. 


