Executive Order 747 Procedure

Determine if E.O. 747 applies, or if this project should follow the normal Capital Outlay Program process.

· E.O. 747 Applies to projects involving long-term contractual relationships that use or develop campus real property to further the educational mission of the campus through the acquisition of physical assets, income, and/or educationally related opportunities for students and faculty.

· Typically, these projects involve third-party development contracts working through a ground lease to the foundation.

· Sometimes these projects will involve other state agencies using state funds, but developing projects on CSU land through a ground lease.

· The campus may want to consult with the Chief of Land Use Planning and Environmental Review and/or the Facilities Planner in CPDC to discuss this.

If it is determined that E.O. 747 applies, the campus should write to the Chair of the Land Development Review Committee, keeping the CPDC Facilities Planner and the Land Use Planning and Environmental Review Chief informed, to propose the project, including a discussion of the following items:

· How will this project further the educational mission of the campus?

· Discuss how this project is the highest and best use of University property in consideration of long-term land use planning, the campus master plan, and alternative uses from an economic point of view.

· Why does the proposed project better meet the educational program needs than the current master-planned program use?

· Will this project “displace” the current program use?  If so, what are the plans for the displaced program?

If sufficient support is provided, the Chair of the LDRC will respond with direction on which trustees’ committee (either Finance or CPBG) will handle the Concept Approval Item and advise the campus to work with the Facilities Planner, Financing and Treasury, and Land Use Planning and Environmental Review, as may be appropriate, to prepare the agenda item.  Otherwise, the LDRC Chair may convene a meeting of the LDRC for the campus to present the project or provide other direction to the campus as necessary.

The Chair of the LDRC will issue a letter to the campus indicating the steps and process leading to approval of the development plan.  The letter will include a Schedule of Submissions for BOT Required Actions to meet the campus-desired completion schedule and appropriate reference to resources in regard to CEQA, title, or other requirements for due diligence.  A sample Schedule of Submissions and a Due Diligence Checklist is attached.  The campus should complete the due diligence and provide the required submittals to allow sufficient time for review, comment, and re-submittal as necessary.

Before execution of any commitments for use of the property, an action item, seeking final approval of the real property development project, will be presented to the Board of Trustees that will provide detailed information on the project including:

1. an update of the conceptual plan presented to the trustees that describes how the project will further the educational mission of the campus,

2. the results of due diligence studies including an assessment of risks associated with the project,

3. a summary of the important terms and conditions of all proposed substantive agreements, and
4. a multi-year financial plan.
The campus will seek approval of the trustees for the development plan after all terms and conditions have been negotiated by the campus, finalized in appropriate legal documents, and reviewed and analyzed by the chancellor's office.  

Further approvals by the Board will be sought as necessary to accommodate master plan changes, and schematic design review and approval, as indicated in the Schedule of Submissions.
