Section 01200 - Project Meetings

Part 1
General

1.01
Related Documents

A.
Contract General Conditions.

B.
(TO BE PROVIDED BY THE ARCHITECT AS REQUIRED)
1.02
Preconstruction Conference

A.
A meeting will be scheduled at the Campus by the Trustees’ Representative immediately prior to Contractor move-in. Representatives of the Trustees, the Contractor, selected Subcontractors (OPTIONAL), Architect, and Architect’s Consultants (OPTIONAL), and appropriate campus representatives will be present as needed. Job site procedures and the following items will be discussed.

1.04
Progress Meetings

A.
A meeting will be conducted weekly, (OR BI-WEEKLY), by the Trustees’ Project Manager and/or the Architect for the purpose of coordinating the work.  It is expected that the Contractor’s Project Manager and the Contractor’s Superintendent be in attendance.

B.
The meeting will be held in the job office or other designated location on a regularly scheduled basis.  The date and hour will be announced by the Trustees’ Representative.

C.
Contractor is to provide at least a three-week (3-wk) look ahead schedule.  This schedule shall be updated every two weeks.  The Project Manager and Architect shall review this schedule to identify any early scheduling changes and/or conflicts.

C.
(OPTIONAL FOR INFRASTRUCTURE PROJECTS)


Contractor is to provide a twelve-week (12-week) look ahead schedule. This schedule shall be updated every two weeks.  The schedule for the first eight (8) weeks shall be firm with no changes or deviations permitted, unless specifically approved or directed by the Trustees. All modifications shall be made in the period of week nine (9) through week twelve (12) The Contractor and the Trustees representative shall review the twelve-week schedule weekly to identify early any unforeseen conflicts which could result in schedule changes and shall, to the extent possible, avoid modifications to the initial first eight weeks of the planned schedule.

D.
Standard Site-Meeting Agenda

1.
Job Status/Schedule


a.
Construction schedule



1.
Three-week look ahead schedule



2.
Status of Contractor Base Schedule submittal/Base Schedule monthly update submittals


b.
Long-lead procurement items effecting schedule


c.
Owner-induced delays, if any


d.
Contractor-caused delays, if any


e.
RFIs - review responses effecting schedule


f.
Shop drawing - review submittals and/or responses effecting 
schedule


g.
Change Order items effecting schedule, if any.

2.
Old Business

3.
New Business

4.
Non-conformance Items

5.
Status of As-Builts

6
Other Current Problem Areas/Resolutions

7.
Environmental/Safety Considerations

8.
Change Order Meeting

E.
The essence of the discussion of each meeting will be entered into the minutes and copies will be furnished by the Trustees’ Project Manager or the Architect to all interested parties within one week.

1.05
Project Close-out Meeting

A.
Approximately four (4) to six (6) weeks prior to the scheduled completion of the Project, for the convenience of the contractor, the Trustees’ Representative will include in the standard meeting agenda a Project Close-out meeting.

B.
The purpose is to produce an action-list of major items required to be completed prior to the issuance of the Notice of Completion.


1.
The action-list shall assign an action-responsibility and a projected action-completion date to each item.


2. 
The contractor shall be solely responsible for the timely completion of all required close-out items.


3.
Items to be considered include:

· Punch list

· O & M manuals

· HVAC Balance Report

· Spare Parts/Materials

· Keys/Keying

· Warrantees

· As-built Drawings and Specifications 

· As-built Schedule

· State Fire Marshal Inspection

· Elevator Inspection

· Other Regulatory Inspection

· Removal of Temporary Facilities

· Final Cleaning and Pest Control

· Landscape Maintenance

· Commissioning/Equipment Startup

· Acceptance

· Notice of Completion

· Final Payment

· Occupancy

· Other close-out items

1.06
Partnering

A.
The Trustees intend to encourage the foundation of a cohesive partnership with the Contractor and its subcontractors; the Architect and its consultants; and the Trustees. This partnership will be structured to draw on the strengths of each organization to identify and achieve reciprocal goals.  The objectives are effective and efficient contractor performance, intended to achieve completion within budget, on schedule, and in accordance with the plans and specifications.
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