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PROJECT PERFORMANCE REPORT QUESTIONNAIRE
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SECTION 34

POST PROJECT PERFORMANCE REVIEW

ANNUAL REPORT TO TRUSTEES OF COMPLETED PROJECTS

UNIVERSITY AUDITOR AND PROJECT AUDITS

Project Performance Report Questionnaire

Page 12
	SUAM

REQUIREMENT
	SECTION

NO.
	N/A
	YES
	NO


Project Performance Report Questionnaire

Page 13
	SUAM

REQUIREMENT
	SECTION

NO.
	N/A
	YES
	NO



     
(insert Project Name, Project Number above)

     
(insert Campus name above)

1. Briefly describe the project (2-3 paragraphs) in the box below. Include the following:

a. scope (intended use of building, components, building size, etc.), 
b. delivery method (design-bid-build, CM at Risk, design/build, etc), 
c. certifications, budget and funding sources, 
d. end user
e. Campus assessment of successes, failures, lessons learned, and planned changes (if any) for future projects 

	     



2.
Attach Required Documentation as specified in the Project Performance Report Instructions.

3.
Attach Project Data Entry Workbook in Excel format.

4.
Email this Questionnaire, Required Documentation and Project Data Entry Workbook to cocm@calstate.edu).  
Respond to the following specific questions. If your answer should warrant an explanation, or if you mark a box without an asterisk, explain your response in the box provided following each numbered question. Note SUAM section numbers are provided for your information, and adjacent to that section number is a letter ‘P’, ‘D’ or ‘C’ to distinguish whether the item falls under the purview of Planning, Design or Construction.

	SUAM

REQUIREMENT
	SECTION
NO.
	N/A
	YES
	NO

	A.
Program Phase

	A1.
a.
Was the initial project program submitted and approved through the five-year Capital Improvement Program process?
	9101 
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	b.
Or was it approved through the COBCP Amend process, requiring BOT approval?
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
* 
	
 FORMCHECKBOX 


	Explain below.  

     


	A2.
a.
Has the Project Planning process for this project complied with applicable CEQA requirements?
	9016 
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
b.
Has all CEQA compliance documentation been properly submitted?
	9016 
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	A3.
For Auxiliary or other non-state projects, was there a finalized written MOU agreement addressing/delineating Campus’ management responsibility at the inception of the project and in coordination with Campus Management Plan?
	
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	A4.
a.
At 100% Schematic Design, did the campus submit the required milestone submittal to their CPDC Facility Planner?
	9002
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
b.
Did the campus receive Schematic Design (BOT or AVC) approval?
	9002
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	A5.
a.
At 100% Preliminary Design, did campus submit the required milestone submittal to their CPDC Facility Planner?
	9002, 
(P)
9031
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
b.
For state-funded non-streamlined projects, did the campus receive DOF/PWB approval prior to proceeding into the next phase of development?
	9002
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	A6.
At 95% Working Drawings, did campus submit the required milestone submittal to their CPDC Facility Planner?
	9002
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	A7.
At 100% Working Drawings, did campus provide the required milestone submittal to their CPDC Facility Planner?
	9002, 
(P)
9031
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	a. For state-funded non-streamlined projects, did the campus receive DOF/PWB approval prior to proceeding to Bid?
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
b.
For state-funded non-streamlined projects, did the campus receive DOF approval to include Bid Alternatives (Additive or Deductive) prior to proceeding to Bid?
	9002
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	B. 
Design Phase

	B1.
Was project compliant with all plan check requirements including DSA, SFM, Seismic, MRB?
	9232
(D)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	B2.
Was there a constructability check done on this project?
	9235.01
(D)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	If ‘Yes’, briefly describe constructability review measures employed below.
     


	B3.
Were there any specialty consultants used in the design of this project?
	9204.02,
(D)  9205,    9208.14,  9210.03 
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	Explain below.  

     


	B4.
a.
Were there any hazardous materials suspected, found, or known to be on site prior to construction?
	9233.01
(D)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	b.
If ‘Yes’, did campus perform a survey and provide procedures in the contract documents for mitigation?
	9233.01
(D)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	B5.
Were there any extra services issued to the Architect?
	9208.02
(D)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	Explain below.  

     


	B6.
Did the Deputy-Building Official stamp and sign the plans?
	9235.02,
(D)  9700.04
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*

	Explain below.  

     


	C.
Construction Phase

	C1.
Was this project built and inspected per code?
	
(D,C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	a. Was a written code validation issued? 
	9700.04
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	b. Was the project inspected by the Building Official or designated inspector?
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C2.
Was this an emergency project? 
	9701.04
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	Explain below.  

     


	
a.
If ‘Yes’, did campus secure at least three bids?
	9701.04
(C)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	b. If ‘Yes’, did campus report the emergency contracting to the Chancellor’s Office?
	9701.04.02
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	c. If ‘Yes’, then was work a federally declared disaster?
	9701.04.01
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	Explain below.  

     


	C3.
Did campus hold a prebid meeting?
	9721.01
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	a.
Did campus utilize the prebid meeting agenda?
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	b.
Did campus always specify products to be A or B, or equal?  List exceptions and explain why.
	9721.01
(D, C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	c1.
Did the campus specify a sole source product in the specifications? 
	9721.01.01
  (D)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	c2.
If ‘Yes’, did the campus include a justification and publish it in the specifications?
	9721.01.01
  (C)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	d.
Did campus specify a period of time for bidders to submit equals or substitutions?
	9721.01.02
  (C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	e.
Did campus specify the license requirement for contractors in the documents and in the advertisement?
	9721.03
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C4.
Did the project bid include Alternatives?
	9721.07
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	a. If ‘Yes’, were alternatives less than 10% of bid amount in total?  What was total cost of all?
	9721.07
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	b.
If ‘Yes’, were the alternatives Additive or Deductive? How many?
	9721.07
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	c.
If ‘Yes’, did bid security include alternatives, if additive?
	9721.07
(C)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	d.
If ‘Yes’, how did campus determine low bidder?  Specify method A, B, C, or D per (Public Contract Code 10780.5)
	9721.07
(C)

	Explain below.  

     


	C5.

Did the project include allowances in the bid?
	9721.08
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	Explain below.  

     


	
a.
If ‘Yes’, were allowances less than 10% of bid amount in total?
	9721.08
(C)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	b.
If ‘Yes’, did specifications include Allowances and how mark-ups would be applied?
	9721.08
(C)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C6.
Did campus hold a prebid walkthrough? 
	9721.09
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	
If ‘Yes’, was it mandatory?
	
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	Explain below.  

     


	

	C7.
a.
Did campus require contractor to pay utilities via chargeback (metering)?
	9721.10
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	b.
Did campus include a set fee for utilities and include this as an allowance on the bid proposal form?
	9721.10
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C8.
Did contract documents include latest version of contract general conditions and supplementary general conditions?
	9722
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C9.
Was the project advertised in the CSCR for two consecutive weeks, in one trade journal based in San Francisco or Los Angeles, and in one local newspaper? 
	9723
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	If ‘Yes’, did the ad include the following?
	9723.02
(C)
	
	
	

	a. brief description of the project
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	b. date and time of the bid opening
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	c. a statement indicating that copies of the prevailing wage rates are either in the specifications or on file at the campus
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	d. a statement indicating that the contract is subject to DVBE requirements, subject to nondiscrimination and compliance requirements, and subject to prequalification requirements
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	e. the requirement for a bid security, payment bond, and performance bond (if applicable)
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	f. the classification of license(s) required on the project
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	g. the date(s) and time(s) for the job site inspection (and that it is or is not mandatory)
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	h. the name and telephone number of the contact person for plan distribution and questions
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.
     


	C10.
When proceeding to bid, did campus submit the following to their CPDC Facility Planner?
	9002
(P)

	a. Letter certifying project is within scope and budget, including any corrective action required to keep the project within the established scope, budget and schedule
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	b. Set of plans and specifications
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	c. Architect’s cost estimate
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	d. Room Summary (CPDC 3-1)
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	e.
Current CPDC Forms 2-7 and 2-7.5
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	f.
A list of allowances and/or alternatives
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	g.
Statement of Finances Prior to Bid
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C11.
Plan Distribution: 
9730
(C)

	a.
Did campus manage the plan distribution record?
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	b.
Did campus manage the collection and return of plan deposits (if required)?
	
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C12.
Bidder Prequalification: 





(C)

	a.
Did campus verify bidder’s prequalification before issuing a bid proposal package to bidder?
	9746
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	b.
Did campus require special technical prequal of all general contractors for this project?
	9740.01
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	c.
Did campus require subcontractor prequal for any subcontractors on this project?
	9740.02
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	d.
If CM at Risk, or design/build were subcontractors prequalified?
	9740.03
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C13.
Did campus follow bid opening procedures?


Explain below.  
	9750-
(C)

9772 
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	     


	C14.
Was there a bid protest on this bid? 
	9775
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	
If ‘Yes’, how was it resolved? 

	Explain below.  

     


	C15.
Were all the DVBE requirements fulfilled by the low bidder?
	9774
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C16.
a.
When proceeding to award, was there an Approval to Award a Contract package for signature by Vice President or designee?
	9780.01
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	b.
When proceeding to award, did the campus submit the required milestone submittal to their CPDC Facility Planner?
	9002
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	c. For state-funded projects, did the campus receive DOF/PWB approval to award?
	9002
(P)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	d.
Did campus transmit the contract documents to the Contractor with the Notice of Intent to Accept Bid which also identifies the construction administrator?
	9780.02
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	e.
Did Contractor return executed contract counterparts in required time?
	9780.04
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	f.
Did campus return bidders’ security?
	9780.05
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C17.
a.
Did NTP include construction start date, end date, duration in calendar days, and liquidated damages? Was it dated no less than five days prior to start date?
	9781
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	b.
Was there any phasing that had liquidated damages associated with it?
	9721.04,
(C) 9721.05
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	Explain below.  

     


	c.
If ‘Yes’, was it included in the NTP?
	9781
(C)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	d.
Did campus file a Notice of Contract with Department of Fair Employment and Housing?
	9780.06
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	e. Did campus file Extract of Public Works Contract Award (DAS 13) with the Division of Apprenticeship Standards?
	9780.07
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	f.
Did the campus submit the CSU Builders Risk Insurance Program project enrollment form to CPDC Construction Management and Alliant Insurance Services, both:

	(1)
after low bidder was determined (for estimating cost and securing approval of carrier)?
	
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	(2)
with copy of the NTP (to finalize cost and begin coverage)?
	
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C18.
a.
Did campus award service agreements to testing labs and inspection firms, following an RFP process?
	9785
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
b.
Did campus use appropriate service agreement form?
	9785
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
c.
Was inspector properly credentialed?
	9785.01
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
d.
Did campus review prevailing wage rates for service provider’s costs?
	9785.02
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
e.
Were amendments used to modify the agreement?
	9786.03
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
f.
Were testing lab invoices verified by inspector?
	9802.04
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C19.
a.
Did campus have preconstruction meeting with design consultant, contractor, inspector and project manager?
	9791
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	b. Did campus use the preconstruction meeting agenda?
	9791
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C20.
a.
Did campus perform duties of construction administrator during construction?
	9792.01, 
(C)

9792.02
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
b.
Did campus monitor duties of architect during construction?
	9792.03
(C, D)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
c.
Did campus monitor duties of project manager during construction?
	9792.04
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
d.
Did campus monitor duties of inspector during construction?
	9792.05, .06 (C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C21.
Did campus conduct a site survey of the contract work area with the contractor and inspector using site survey and acceptance form?
	9793
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C22.
Did campus adhere to the following requirements of the contract?
	9800
(C)

	a. The scheduling requirements of the contract?
	9800.01, .02
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	b. The contractor’s bid cost breakdown (or schedule of values)?
	9800.03
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	c. The contractor’s awarded contract value Uniformat breakdown?
	9800.04
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	d. Monitor maintenance of official project diary?
	9800.05
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	e. Monitor maintenance of inspection record drawings?
	9800.06
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	f. Monitor maintenance of record drawings?
	9800.07
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	g. Monitor maintenance of official project files?
	9800.08
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	h. For lease revenue bond funded projects, was a Certified survey of the as-built building foundation location provided to verify if the building foundations lie entirely within the boundaries of the project site cleared for the lease-revenue bond project?
	LUPER Requirement
(C)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C23.
a.
Was there an escrow agreement in place?
	9804
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	b.
If ‘Yes’, was the agreement managed in accordance with procedures in CM Procedures Manual?
	SUAM App D
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C24.
Were contractor payment procedures followed?

Explain below.  
	9803, 
(C)

9805
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	     


	C25.
a.
Did campus manage stop notices, preliminary notices, notices of withhold appropriately?
	9810-
(C)

9815
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	b.
Did campus receive and respond appropriately to bonding company inquiries?
	9816
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C26.
a.
Did campus collect the first two weeks of certified payrolls and the hourly labor rate worksheets for the Contractor’s workers and all subcontractors on the project?   Explain below.
	9820
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	     


	b.
Did campus collect the Subcontractor Status Report from the Contractor for the purpose of identifying subs that are subsidiary or partially owned by the Contractor?
	9820.01
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C27.
a.
Did campus utilize the change proposal process for its change orders?
	CO Procedures Appendix D
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	b.
Did campus utilize a contingency status report?
	CO Procedures Appendix D
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	c.
Did campus utilize a change order log?
	CO Procedures Appendix D
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	d.
Did campus follow its management plan in the signing of change orders (levels of authority)?
	CO Procedures Appendix D
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	e.
Did change orders include appropriate back-up to provide an audit trail?
	CO Procedures Appendix D
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
f.
Did campus document project phasing/ milestones with a change order?
	9820.03
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	g. Did campus award a change order to the Contractor that contained a scope change that was outside the program for the project? 
	9820.02
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	Explain below.  

     


	C28.
Did campus follow all the provisions of the Subletting and Subcontracting Fair Practices Act for subcontractor substitutions?
	9821
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	C29.
Did campus follow all the provisions of the certified payroll laws in the Labor Code? 
	9824
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	D.
Project Closeout

	D1.
a.
Did campus conduct a pre-final inspection of the construction and utilize the punch list process?
	9830
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
b.
If the campus took occupancy prior to project acceptance was a field instruction and subsequent change order issued?
	9830.02
(C)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
c.
Did campus conduct a final inspection of the construction and complete the Project Closeout Checklist?
	9830.03
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
d.
Did campus receive a report from the State Fire Marshal granting temporary occupancy (TCO) or beneficial occupancy prior to occupying the facility?
	9700.04
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
e.
Did campus file timely Notice of Completion (within ten days of acceptance)? If ‘Yes’, what date?  
	9830.04
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
f.
Did campus document any/all settlements with a settlement change order?
	9833
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	D2.
Did the project finish on time or within approved time extensions?
	9833
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
If ‘No’, were liquidated damages assessed?
	9833
(C)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	D3.
a.
Did the campus collect appropriate warranties and guarantees, O&M manuals, as-built drawings, and stock materials per contract?
	9792.04,
(C) 9792.06, 9830.03
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	
b.
Did Campus receive a final report from the geotechnical firm and/or the special inspection firm on the project?
	9830.03
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	c.
If a settlement change order was utilized, did campus document settlement process in memo to file?
	9833.01
(C)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	d.
Did the campus complete a Certification of Completion form signed by the Campus Representative, the Architect, the Project Manager, and the Inspector?
	9792.01
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	e.
Are there any outstanding claims on the project?
	

(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	Explain below.  

     


	f.
Has Campus released full retention to the Contractor?
	

(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	g.
If Campus has not released full retention what is anticipated release date?

	Explain below.  

     


	D4.
Was a certificate of occupancy issued by the Building Official or the deputy Building Official?
	9700.04.01
(D)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	D5.
Did campus submit a contractor performance evaluation form for this project to the Chancellor’s Office?
	9835
(C)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	D6.
Did the campus submit a CPDC 3-2 requesting use of project savings, if any, (other than ITCs) to their CPDC Facility Planner? 
	9235.01
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	D7.
a.
Did the project costs run over the available budget?
	9002
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*

	
b.
If ‘Yes’ to D8-a, was there an augment request?
	
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	
c.
If ‘No’ to D8-b, was this a non-state project?
	
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	

d.
If funds were provided by means other than augmentation (state or non-state), please explain below.

	     


	D8.
Did the campus provide complete Quarterly Reports to their CPDC Planner for the duration of project construction?
	9235.01
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	D9.
Was the Construction process (Contractor) for this project compliant with applicable CEQA project requirements?
	9170
(P)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	D10.
Did the campus submit a complete Group II Equipment List for approval by DOF for funding and inform their CPDC facility planner regarding percentage of expenditures until funds are fully expended to report on the Quarterly Report?
	9002
(P)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	D11.
a.
Does the campus have an Access Master Plan?
	
(D)
	
 FORMCHECKBOX 

	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     


	b.
If ‘Yes’, was it updated to reflect the construction of this project?
	
(D)
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 
*
	
 FORMCHECKBOX 


	Explain below.  

     



-End of Project Performance Report Questionnaire-
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