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1.
For:

Project Number:
XXXXX




Project Name:
XXXXXXXXXX




Campus:
California State University, 




Construction Budget:
$






Lump Sum Fee (%):
Total fee for Preconstruction Services




Phase 1-A Agreement Amount:
$(50% of the total fee for Preconstruction Services)




Architect:
XXXXXXXXXXXXXXXXXX.
2. 
Phase 1-A, Schematic and Preliminary Design Phase Services:  During this phase CM at Risk shall perform preconstruction services and work closely with the Trustees and the Project Architect (Architect) on the following tasks: 
a.
Design Review:  CM at Risk shall work with the Architect in reviewing and developing the design and construction documents, taking into account the quality of the materials and equipment, to ensure the most efficient design and minimum lifecycle cost. The design documents are at pre-schematic phase. CM at Risk shall provide information, estimates, schemes, and make recommendations regarding construction materials, methods, systems, phasing, schedules, and costs, and shall participate in design decisions to provide the highest quality building within the budget and schedule. 

b.
CM at Risk shall provide phasing and project schedule analysis at each of the major design milestones including all of the preconstruction, bidding, entitlement, regulatory agency permits and other project-related scheduling issues and activities. CM at Risk shall update the schedule as necessary to reflect the most recent project developments.

(1)
CM at Risk, with the assistance of the Architect/Engineer, shall develop a project schedule (format to be approved by the Trustees) identifying the following:

(a)
Project phase submittals (from A/E contract Exhibit F)

(b)
Review times assumptions (from A/E contract Exhibit F)

(c)
Submittal dates for CPDC review and submittal of Board of Trustees (BOT) items

(d)
BOT meeting date

(e)
Plan submittal (from A/E contract Exhibit F)

(f)
Back check submittal (from A/E contract Exhibit F)

(g)
Prebid operations

(h)
Bidding

(i)
Notice to Proceed

(j)
Construction duration

(k)
Campus Group II Equipment outfitting

(l)
Classes begin/building program operations begin.

(2)
This schedule shall be reviewed with the University at all project meetings and updated by CM at Risk at each submittal.

c.
Constructability Review:  CM at Risk shall check the documents for completeness and coordination and make recommendations to the Architect. 

d.
Cost Control Management:  CM at Risk shall value engineer at each of the major milestones all building systems along with life cycle analysis for major building elements. In conjunction with the Architect, CM at Risk shall prepare a cost estimate and evaluate the cost estimate against the construction budget. CM at Risk shall recommend, if necessary, the appropriate action to correct and/or avoid potential cost overruns. 
(Continued onto Page 2)

(1)
Project construction cost estimates shall be developed/updated and submitted as a part of each of the following submittals:  
(a)
100% Schematic Design (Schematic Design):  CM at Risk shall provide an estimate of the total construction cost of the project. Estimates for building projects shall be arranged in Uniformat format (a building systems organization format) detailed to Level 2. This cost information shall also be summarized in a CPDC form 2-7 format.

(b)
100% Preliminary Design (Design Development):  CM at Risk shall provide an updated estimate of the total construction cost of the project. Estimates for building projects shall be arranged in Uniformat format detailed to Level 3. This cost information shall also be summarized in a CPDC form 2-7 format.

(2)
Each cost estimate shall reflect the best professional estimate of actual costs anticipated.

e.
Approvals:  CM at Risk shall monitor all regulatory approvals required during the design phase.

3.
That the service agreement amount shall not exceed $


.

4.
Invoices shall be submitted in triplicate, (including contract number, project name and project number) to the attention of the Trustees’ Representative at the following address:  (list complete mailing and physical address for invoice submittal).
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