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CHAPTER II – MODEL RFP

REQUEST FOR QUALIFICATIONS

(Project Name), Project Number (#)

Campus
RFQ DATA

RFQ/Project Number:


Description:

 

Contact:




Phone / Fax:

(xxx) xxx-xxxx

Fax:  (xxx) xxx-xxxx
Email:


 

RFQ RESPONDENTS CONFERENCE
Attendance:

[  ] Optional

[  ] Mandatory

Date / Time

. 

Location:






Address, City, CA Zip 




For directions, call: (xxx) xxx-xxxx
Purpose:


Address questions or concerns regarding RFQ specifications

Parking:


Visitor parking (with day pass) available on campus

RFQ SUBMITTAL DUE DATE

Date / Time

Day, Date, at 5:00 p.m.
Submit to:

 
Location:

California State University, 
 




Department




Address, City, CA Zip
CONTRACTOR LICENSE:
B-1

SUMMARY PROJECT DESCRIPTION

The Trustees of California State University are circulating this Request for Qualifications (RFQ) to identify the necessary and desirable qualifications of design-build teams who wish to be considered for participation in a competitive Request for Proposals (RFP) for the design and construction of Student Housing {or other project type}and associated site improvements at the California State University, 
. 

Project Description (change as appropriate)
This project is to provide student housing. The project will consist of the following components:

· Approximately 140 beds, with two beds per bedroom, shared bathrooms 

· Approximate gross square feet  28,420 
· Goal of housing is to provide quiet rooms for living and study, as well as common study areas

· Amenities associated with this housing will include laundry rooms, common rooms, etc.

· The project completion is scheduled for July 2009
Owner:  

The new {project type} will become the property of the Trustees of the California State University (“Trustees”), who will approve the schematic design and have certified the requisite environmental consequences.  The Trustees will finance, oversee selection of the design-build team through the RFQ/RFP process, and manage the construction.  The contract will be administered through the Department of Capital Planning, Design and Construction (CPDC) at the California State University, 
 campus.

Project Budget: 

The cost for completion of design and construction for this project is currently estimated at $xx,xxx,xxx.  The maximum cost for this project will be published in the final RFP.

SELECTION PROCESS

The Trustees will conduct a design competition process that will limit the final design-build project competitors to those prequalified by financial ability, experience and organizational resources.  Interested respondents must complete the following process to compete for the project:

1.
Respondents must prequalify with the Trustees by filing a statement of financial condition and previous experience in performing projects of a similar nature. The procedure for this prequalification is described hereinafter.

2.
Respondents must submit a response to this RFQ following the procedure described hereinafter. The RFQ is intended to result in a group of finalists with no more than the five most qualified design-builder entities considered.  Sealed written responses must be received by the California State University, 
 no later than the date, time and location indicated on page 1 of this RFQ for the RFQ Submittal Due Date. 

3.
The five finalists will be provided with the Request for Proposal (RFP) on or about {date} and given the opportunity to submit a detailed proposal, as will be described in the RFP document. Honoraria shall be identified in the RFP.  The RFP will require both technical and cost proposals, submitted anonymously. The Trustees reserve the right, at their sole discretion, to reject all proposals.

PREQUALIFICATION PROCEDURE

Prequalification is required for the construction contractor in the design-build team who will be the prime contractor with the Trustees for this project.  The “Prequalification of Prospective Bidders, Form 703.11” is available by calling the number below or on the Internet at www.calstate.edu/cpdc/cm.  To prequalify, a respondent must file a statement of financial condition and previous experience in performing public works on a standard questionnaire form obtained from the Trustees. Respondents shall verify under oath, the completed questionnaire, including the financial statement. The completed forms must be filed at least five days prior to the RFQ submittal due date and approved not less than one day prior to the RFQ submittal due date. RFQ Respondents are encouraged to submit their prequalification forms sooner, as RFQ submittals will be accepted only from respondents who have prequalified with Trustees.  Respondents with a current prequalification on file with the Trustees are not required to re-file a statement of financial condition.  Send completed prequalification forms to:

Ms. Teri Carr, Prequalification Coordinator

CSU Chancellor’s Office, Capital Planning, Design and Construction

401 Golden Shore, Long Beach, CA  90802-4210

Phone: (562) 951-4114; Fax:  (562) 951-4921

If two or more prospective respondents desire to submit a proposal as a joint venture, they must file an affidavit of joint venture with Trustees on a form obtained from Trustees at the address noted in the preceding paragraph. Each party to the joint venture must be separately prequalified in order to file a joint venture affidavit. Any RFQ submittals received from a firm or joint venture that is not prequalified will be rejected. 

RFQ SUBMITTAL REQUIREMENTS

In order to be considered responsive to the RFQ, respondents must submit all the information requested below. RFQ submittals must be indexed and bound or assembled in loose-leaf binders with each response clearly identified for each information category.  General information, examples of prior work, brochures, pictures, etc. may be included but such general information materials shall total no more than one (1) inch thick for each responding design-build entity, including all team members and sub-consultants. The RFQ submittals will not be available for public inspection until after the jury panel’s decision is announced. Any portion of an RFQ submittal considered exempt from disclosure under the Public Records Act should be clearly marked and accompanied with an explanation of the legal authority supporting this assertion.

Required Information: 

Provide typed responses for all requested information.

Business Entity: 

1. What type of business entity is proposed to respond to the RFP?  

2. Describe your design-build team and list each participant, type of entity, corporate officers or principals, corporate headquarters, office nearest Vallejo.

3. For each participant, list the number of years in business, the total number of professional and other employees and the number of professional and other employers in the office that will have primary responsibility for this project.

Licensing and Qualifications: 

1. Describe the professional and contractor licenses of all team participants.  

2. Indicate those trades for which the prime contractor is qualified and may self perform.

3. Include a copy of Trustees’ letter of prequalification for the Prime Contractor in the design-build team.

General Design/Build Experience:  

1. Describe the prior design-build experience of your primary team members (Prime Contractor, Architect, Engineer) working as a team and as members of other teams.

2. Are any of your members affiliated with professional design-build organizations?

3. Describe the value engineering experience of your primary team members and the quantifiable success of these efforts.

4. Discuss your design/build change order history, including number, amounts and types of change order claims for the projects described elsewhere in this RFQ.

Student Housing Construction:  {change per project needs}
1. List and describe the experience of primary team members (Prime Contractor, Architect, Engineer) on multi-story student housing and/or group-residential construction projects including location, size, cost and year of completion.  

2. Describe how this experience is similar in size and complexity to the proposed project.

3. Describe the cost, quality, construction schedule, and budget for prior multi-story student housing and/or group-residential housing projects and successes achieved from the owners’ point of view.

4. Describe the prior public works projects, CSU and other university projects completed as either design-build or design-bid-build construction within the last five years.

5. Identify in detail at least three Type V, multi-story, group-residential housing projects, successfully completed in the past five years. Include information on size of project, number and amount of change orders, original completion dates versus actual completion dates, and owner names and contact information, including current names, phone and fax numbers.

Special Construction Skills:  :  {change per project needs}
1. This project will include the construction of a multi-story building(s) on a slightly sloped site adjacent to existing parking lot and roads, and construction of necessary access road site improvements.  All work is to be completed while maintaining access and normal operation of adjoining facilities.  Describe any project specific experience your team members have had with these special construction skills.

2. The project site is currently adjacent to a parking lot that is adjacent to open hillside area.  All utilities will have to be extended into the project site.

3. The schedule for this project is critical.  Describe techniques you have employed to ensure that design services, construction management, materials and labor are available to meet the design-build construction schedule.

Project Management:  

1. The design phase of this project will require substantial time commitments and the construction phase will require on site staff.  Please identify and furnish resumes for all of the following: Principal and Project Architect, Project Engineers, Project Manager, Project Superintendent, and Estimator.  

2. Include an estimate of the duration and percentage of time each of the above will dedicate to this project.

3. List any concurrent commitments of the key individuals in your team during the design and construction of this project.

References:  

1. Provide a minimum of three (3) references including owner name and contact name, title, address, phone and fax numbers for owners of a previously executed design-build projects, preferably for a University.

2. List appropriate references for each of the key team members.

RFQ EVALUATION PROCESS

A jury panel consisting of Trustees’ representatives will evaluate the RFQ submittals. The opinion of the jury is final. Respondents will be notified of the jury’s decision within one week after the RFQ submittal due date. The evaluation process will consider the following criteria.  The jury will score each criterion on a 10-point scale (10 is the best score), and weighted relative to the multipliers noted to the left of each criterion. At the sole discretion of the jury, the RFQ submittals with the five highest total scores will be eligible to participate in the Request for Proposals.  The Trustees reserve the rights to further expand or limit the number of RFQ submittals selected as finalists.

Criteria :  {change per project needs}
Multiplier

1. Organizational resources of key personnel.
x3

2. Licensing and qualifications.
x2

3. General Design-Build team experience.
x2

4. Team experience with multi-story student housing and/or group residential housing 

/parking facilities of similar size and complexity (cost, quality, schedule, budget).
x3

5.
Team experience with related specialty skills applicable to this project.
x1

6.
Availability of key personnel and resources to manage the project.
x3

7.
References.
x2

RFQ SUBMITTAL PROCEDURE

Respondents shall deliver six (6) copies of the RFQ submittals in a sealed package by 5:00 p.m. on {day, date} to the following address. Visitor parking is available, {location of parking}.

California State University, 
 

Attention:  

Department 

Address

City, CA Zip

RIGHT TO REJECT RFQ SUBMITTALS 
The Trustees reserve the right, at its sole discretion, to reject all RFQ submittals and to waive any non-material defects in any RFQ submittal.

QUESTIONS

Questions may be submitted in writing to {name} at the same address, or by fax at (xxx) xxx-xxxx.  No phone or direct communication regarding response to the RFQ is permitted.  An RFQ Respondents Conference has been scheduled to provide an opportunity for direct questions.  Answers to all questions will be published in Addenda to the RFQ and distributed to all registered RFQ holders on {day, date}.  Written questions submitted through {time, day, date} are assured a response, questions received after that date will be answered at the discretion of the Trustees. 

-End of Request for Qualifications-
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