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Supporting Civic and Community Engagement

Role of Provost

Below is a partial list of concrete actions that a Provost can take to support engagement on his/her campus.

1) Carnegie Classification 

We now know that Carnegie will be releasing plans for a 2007 call for participation for the community engagement classification.  As Dr. Reichard mentioned in early 2006, we believe that many CSU campuses are in a position to apply for this national recognition, and we hope that you would strongly consider this opportunity.

2) Strategic Planning and Infrastructure Development

This year, the systemwide office and 12 campus service-learning offices are participating in a strategic planning endeavor around the issue of broadening the mission to include community engagement. SL Offices have until October 2007 to complete their strategic plans and conduct assessments of infrastructure needs. We will be asking that each service-learning director share with you the plan and assessment for your approval. Broader missions require greater resources and each campus can structure this in their own way. Successful models exist on many campuses such as San Francisco, Long Beach, and San Bernardino. 

3) General Education

We recently proposed to the CSU General Education Advisory Council a change in GE program that recognizes social responsibility as a separate learning outcome from our undergraduate programs. Your support for this effort may help to underscore the importance of this type of learning. Already several of our campuses have this requirement – Monterey Bay, San Jose, and Stanislaus come to mind.

4) Community-based Teaching and Research Conference, February 23-24, 2007, San Jose, CA
We fully expect widespread participation in the conference as we did last year. However, travel fund limitations on many campuses may prevent some faculty from attending. A small fund supporting participation in the conference this and subsequent years will be helpful for its continuance.

5) Encourage conversations on the changing role of faculty and its implications on hiring, retention, and tenure procedures and policies
The primary responsibility of faculty is still teaching but there is greater emphasis conducting research projects and seeking external funding.  Community engagement fits within each of these faculty responsibilities – teaching service-learning courses, community-based research projects, and securing grant funds from engagement friendly funders (National Institutes for Health or National Science Foundation for instance). However, it is not uncommon for faculty to feel discouraged about the appropriateness of these non-traditional activities.  A critical question to ask is “Whether it is time to reexamine our HRTP policies and practices to keep pace with the changing climate and institutional mission?”
