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	Topic Interest
	Service learning directors who can 

provide more information on this topic:  

	Broadening Support of SL Offices

*Administrator Support

*Alumni

*External Groups

*Others


	Administrator Support 

-Patricia Rozee

-Debra David – can help discuss events and activities that increase visibility with President and community.

-Jeannie Kim-Han –campus president visibility – identify what he is interested in and create    those opportunities.  I was part of the delegation that took the President & his wife to Korea just recently.  Lots of time to talk and get to know one another. Keep track of current policies and agendas of all faculty and faculty senate.  i.e.  new policy on 2nd language requirement – lots of controversy, but lots of opportunity for international SL & internships.  Currently creating new policy.

-Jorge Uranga & Talia Bettcher – we can talk about the  “partnership” between Undergraduate Studies and EPIC. A persistent problem has been the control (of money and activities) by Und. Studies that has led to consistent turn over in faculty directors, and the unbalanced relationship between the offices. We are not a model in promoting significant change, but we can talk about the challenges as well as some of the tactics we have adopted.

Others

-Jerry Eisman  - at SFSU, our faculty advisory committee was essential to developing policies that impact campus-wide programs.  For example, policies and design of the online database, policies on course designation, etc.

Brenda Shinault – annual Spotlight on Service Awards and SL Graduation awards.

	Civic Engagement (CE)


	-Chris Fiorentino – institutionalizing CSL and CE via CME Working Group dealing with RTP. Also, development of Civic Engagement Advisory Committee and resulting steps to advance CE.

-Tanika Spates – institutionalization of CSL & CE – WASC self-study

Deanna Berg – can share how engaged department is helping to promote culture of CE on campus.

Seth Pollack – I think it is especially important to understand the history of service learning with regard to these issues.

	Civic Mission of Education Progress

*Community Based Participatory Research (CBPR)

*Co-Education Trainings

*Engaged Departments


	CBPR, Engaged Departments, and Other

-Chris Fiorentino – involved in things like CBPR and Engaged Department seminars.

-Julie Marty – can share information about the Student Associate Program, activities of faculty who are involved in the grant, including CBPR

 -Debra David – we are working to get explicit “civic learning’ outcomes in general education, and also working with engaged departments.

-Deanna Berg – can share our model for engaged departments, implementation, materials, success/challenge areas, etc.

-Julie Fox – have worked with local county offices of education, school board members and K-12 community on CE events. 

-Seth Pollack/Brenda Shinault –  – 04/05 Institute on Civic Engagement and Social Justice.

-Jeannie Kim-Han – we have done some unique things, like work with Nadinne Cruz, also have engaged department minigrants.

	Community Partnerships
	-Julie Marty – partnerships developed and sustained through our 21st Century grants.

-Debra David – the evolving “CommUniverCity” partnership, which we are creating without COPC support.

-Deanna Berg – can share our work on Partners in Progress grant with Butte College. Have been meeting with community partners to get feedback, and implementing new strategies for authentic partnerships rather than placement sites.

-Julie Fox – we recently completed a HSIAC grant – the process took approx a year and was more challenging than anticipated.

Seth Pollack/Brenda Shinault – applied for  two HUD grants, willing to talk about the process,  and strategies for long-term partnerships. Brenda – the Winter Institutes to bring faculty and partners together.

-Jorge Uranga/Talia Bettcher  - we can talk about long-term relationships that EPIC has had with community partners and how this has related to student and faculty involvement. Can also discuss community partnerships from faculty perspective and community-university relationships that are developed at multiple levels.

	Faculty Recruitment

*Cultivating and Sustaining Interest

*Orientation


	-Chris Fiorentino – this year, for the first time, we will have a substantial role in new faculty orientation. Also, SL seminars and associated mini-grants continue to be cost effective and productive. 

-Julie Marty – can share information on assessment and student learning outcomes. Also, some examples of what we are doing with faculty for research projects and publishing ideas, such as the SL workbook we are currently developing on campus.



	
	-Jeannie Kim-Han – we have new workshops planned with FDC (faculty development center), one in community-based evaluations that will be done with someone we’re bringing in from CGU. We’ll also be working on getting the risk management workshop integrated into the FDC certificate program. 

-Jorge Uranga/Talia Bettcher – we can talk about a philosophy that focuses less on ‘incentive’ and more on developing relationships with faculty members who are truly committed to service learning.

-Brenda Shinault – 1) student leadership program provides teaching assistants in SL courses and SL student leader coordinators in the community. Community-based student leaders serve as a bridge between the campus and community.  2) CP ULR faculty workshops, and; 3) SL graduation requirement.

	Faculty Policies

*RTP

*Probationary Plans
	-Chris Fiorentino  - our CME working group is dealing with RTP. We have also started to work on the probation plan issue.

-Seth Pollack – can share our experience with RTP

	Fundraising

*Approaches for garnering funds from multiple sources

*Partnerships with Advancement
	-Julie Marty – 1) working with partners on grant writing and projects; 2) using students & faculty to develop research and assessment in areas in which funding can be gained. Part of our Student Associate Program and CME grant.

-Deanna Berg – as the year progresses, I can provide info on working with Advancement. We are having our first meeting with their team in August and are planning a year’s worth of activities. We have also gotten very creative at ‘fee-for-service’ funding ranging from $400-$50,000 contracts.

-Diane Podolske – happy to share our experiences in raising money for our service learning scholarship program.

	
	-Seth Pollack – can share our experience with fundraising.

-Jeannie Kim-Han – can discuss the different ways we’ve looked at funding and received funding could be an example. Also our evaluation contracts.

	Integrating First Year Programs and Service Learning


	-Julie Marty – involved with FYE development, volunteerism and civic engagement are playing a central role in the courses being developed. I am on the committee for the FYE project.

-Mary D’Alleva – our Summer Bridge & FYE programs both incorporate SL projects.

-Amra Stafford – I’ve worked with freshman interest groups (FIGs) over the past year to help them assess and enhance their civic engagement activities, including service learning.

-Jeannie Kim-Han – we do integrate FYE with service learning, can speak to how it gets done and how it was started on our campus.

	Office Infrastructure 

*Working with Advisory Boards

*Small Office Management Issues
	Small Office Management Issues

-Julie Marty – being in a small office, I can provide information on how to handle things and what has worked and not worked best for me. I can also talk about developing a new advisory board and how that can help a small office with many responsibilities.

-Mary D’Alleva – I can offer strategies for functioning within a small (i.e., one person) office and for managing low-visibility programs.

-Amra Stafford – I have experience as a mall office and can speak from experience. Being small, I have reached out to JUMP, Career Services and our AmeriCorps programs (all run from different offices) to see how we can collaborate for everyone’s mutual benefit. This has worked very well.

-Deanna Berg – willing to explore how we operate with other SLDs 

	
	Other

-Janice Carr – Stephan Lamb and I are working on the structure here at Cal Poly for collaboration of the SL Center and the academic side of SL. 

-Seth Pollack/Brenda Shinault – SLI Director reports to Dean of the College of University Studies and Programs, willing to share our stories and success (and not-so-successes).

-Jeannie Kim-Han – I know what it’s like to manage a small office and how to grow one to a large office. 

-Jorge Uranga/Talia Bettcher – we can talk about the relationship between Undergraduate Studies, EPIC, and the Service Learning Office and some of the challenges involved in this relationship.

-Diane Podolske – can share sample agendas from SL cabinet meetings and how I keep these meetings lively, fun, and productive

	Professional Sustainability


	-Patricia Rozee

-Mary D’Alleva – how to avoid burnout in a minimally supported program

-Amra Stafford – this has been a hard issue lately. My main approach has been to have very firm boundaries around program size matching the resources we have. 

-Jorge Uranga – can talk about the importance of valuing relationships above institutions, working collaboratively with students and community partners, as well as having a strong and realistic understanding of the university environment.

-Deanna Berg – have been doing service learning for almost 9 years.

-Julie Fox – I opened the office 5 years ago. Have overseen growth, program development, and managed the office during fiscally lean years. Also, learned a great deal about campus-community partnerships.

-Jeannie Kim-Han – have  been around for a long time on campus

	Public Relations


	-Seth Pollack –  can share the journalism course that wrote articles/interviews with SL students and sent them back to their hometown newspapers.

-Jeannie Kim-Han – we are working on a few different strategies that we can share. Grants & our end of year luncheon

	Risk Management
	-Julie Marty – recently one of our Deans has made it mandatory for all faculty to go through my office for internships and other service-based experiences, making us and the risk management issues more visible to departments and individual faculty.

-Jeannie Kim-Han – can share how we’ve implemented and show our new database.

-Brenda Shinault – our Provost appointed a task force to review our RM process/policies and make recommendations for campus wide implementation and resource allocation. The report has been submitted.

	Strategic Planning
	-Jerry Eisman – systematic thinking

-Mary D’Alleva – can offer perspective on managing a low-resource program.

-Janice Carr – Cal Poly is in the middle of working on its strategic plan for SL and CBL. Would like to help with this area to discuss and identify best practices and alternative approaches used on campuses.

-Jeannie Kim-Han – we’re doing a lot of it now and have in the past because of the inclusion of the internships piece in our office.

	Student Leadership
	-Debra David – our AmeriCorps peer leaders program

-Deanna Berg – CAVE has worked with student leaders for almost 40 years to create infrastructure for service. We have recently added course support to what we do. I have also worked on several other campuses where student leadership was a central organizing mechanism. I’ve learned a lot about the various models out there over the years.

-Brenda Shinault/Seth Pollack – we have a very successful student leadership model. Campus has made a commitment to long-term institutional funding in match to a Surdna grant proposal. We have a minor in SL Leadership.

-Jorge Uranga/Talia Bettcher – can talk about leadership role that students play in EPIC and the successes of student/faculty relationships. 
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