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CSU Monterey Bay

Service Learning Institute

http://service.csumb.edu
Mission Statement

The mission of the Service Learning Institute is to foster and promote social justice by cultivating reciprocal service and learning partnerships among CSUMB students, faculty, staff and the tri-county (Monterey, San Benito, and Santa Cruz) community.

Philosophy Statement

Social justice is the guiding principle for our practice in service learning.  We believe that:

· CSU Monterey Bay should be a responsible, engaged member of the local community;

· CSUMB students, as future leaders of our community, deserve a real world education that inspires social responsibility, cultivates respect for diversity, fosters a commitment to justice, and encourages compassion for all;

· Education at CSUMB should be transformative, creating graduates who become active, ethical and responsible community members; 

· Reciprocity should be central to our practice, so that all partners in the service learning process teach and learn, serve and are served.

Effective service learning at CSUMB requires:

· Building authentic partnerships that demonstrate shared leadership, collaboration and reciprocity;

· Serving with compassion, demonstrating honesty and authenticity;

· Developing multicultural understanding and respect for differences; 

· Cultivating awareness of self in relation to social inequities through reflection and meaningful service with the community; and,

· Working towards social justice, directing our pedagogy and practice towards creating a more equitable society.

Student Learning Goal

Our goal is for CSUMB students to become multicultural community builders:  students who have the knowledge, skills, and motivation to work effectively in a diverse society to create more just and equitable workplaces, communities and social institutions.

The programs of the Service Learning Institute engage the content, practice, and pedagogy 

of service learning to promote social transformation and work towards creating a more just world. (Adopted 8/10/00; Revised 9/28/05)

Goals Analysis

	Goal 1:  Service Learning Institute Academic Program

Develop and strengthen SLI academic program to enable CSUMB graduates to leave with advanced knowledge, skills and capacity in service learning, social change and leadership.


	Opportunities:
	Obstacles:

	
	· Curriculum development workbook; learning outcomes approach.

· Capstone connections

· “Corazon Verde” project on campus

· SL still a national topic.
	· Chaos and transition in academic affairs

· New president

· Lack of relationship w/teacher ed program

	Goal 2:  Supporting Service Learning in the Majors

Enhance support for community partnership development and faculty development for service learning in the majors.


	· Coordinators in the majors

· Enthusiasm

· Young junior faculty looking for research

· More aggressive to involve faculty in SL work and scholarship
	· Time, workload, $$ to get faculty involved

· $$ for conferences

· Other individual interests

· Loss of bus trip for new faculty/staff



	Goal 3:  Community Partnerships

Co-create long-term, multi-departmental partnerships with communities that address community-identified needs and integrate CSUMB faculty and service learners in service delivery and community problem-solving.
	· HUD grant in Chinatown

· New Student leader placements

· Research connections

· After-school/child development

· Collaborative approach to curric. development.
	· Some partners not getting students.

· Lack of faculty in the community.

· Risk Management demands on time of coordinator

	Goal 4:  Student Leadership 

Strengthen and grow the Student Leadership in Service Learning (sl)2 Program.


	· Student leader alumni gathering (May 11-13)

· $$ stability

· Alumni research

· New environmental strand
	· Low enrollment

· Need new student leadership

· Recruitment; competition with service agencies.

	Goal 5:  Research and Information Dissemination
Develop a research agenda and disseminate information to provide leadership for SL field and promote CSUMB’s service learning program.


	· Newsletter

· Videos and brochures

· Website

· 10 years of experience

· WE NEED a research agenda
	· Time

· Faculty time

· People soft

· Grant writing


Outcomes and Indicators

Goal 1:  SLI Academic Program

Develop and strengthen SLI academic program to enable CSUMB graduates to leave with advanced knowledge, skills and capacity in service learning, social change and leadership.

                  Outcomes




   Assessment

	Outcomes for Goal 1: SLI Academic Program

1.1 Develop curriculum materials and trainings for faculty teaching Community Participation ULR courses.

1.2 Increase the enrollment of students in the Service Learning Leadership minor, attracting Liberal Studies students interested in service learning pedagogy.

1.3 Work with the Watershed Institute to develop a new minor in /Environmental Service Education

1.4 Develop a pathway in Liberal Studies and Teacher Education for future teachers to acquire skills in service learning pedagogy.

1.5 Conduct research and development for a future major in service learning/social justice.

1.6  Develop curricular pathway for students to continue community service involvement after completing their CP ULR course.


	Success Indicators for Goal 1:

· Students changing major

· More students enroll in SL2 program

· Resources on website for CPULR

· Published a reader and textbook

· Flyers on campus

· Increase to 15 students from across campus in these classes

· Presentations to pro-seminars

· Working group formed w/ESSP and GS

· Proposal to faculty senate

· New courses being offered

· Flyers advertising program

· Working group w/TE, LS

· Presentations to major pro-seminar

· Flyers for advisors

· SL being discussed in Teacher Ed curriculum

· List of existing related programs

· Develop a proposal

· Sabbatical/time-off to develop program

· Working Group with CHHS, SBS, etc.

· New courses at 200 or 300 level

· On-line connection and reflection


Outcomes and Indicators

Goal 2: Supporting Service Learning Across all Majors and Programs

Enhance support for community partnership development and faculty development for service learning in the majors.

	Outcomes for Goal 2: SL in the Majors

2.1 Develop a training pathway for faculty teaching service learning courses in the majors, including a “faculty mentor program” for first time instructors. 

2.2 Replicate the success of the SMART College Service Learning Coordinator, and hire service learning coordinators in 1) College of Professional Studies (CPS) and 2) College of Arts, Humanities and Social Sciences (CAHSS).

2.3 Create a K-12 Service Learning Advisory Council to work with Liberal Studies to deepen partnerships with a core set of K-12 schools (including stipends for K-12 site coordinators).

2.4 Expand the number of service learning courses in the majors that are effectively supported by the Student Leadership in Service Learning (sl)2 Program.

2.5 Develop a generic upper division service learning course that students in the majors could take.


	Success Indicators for Goal 2:

· All faculty meet with partners at least once/year to plan curriculum.

· 50% of faculty who attended Winter Institute participate in twice semester faculty mentor program/learning community.

· All new faculty to SL incorporate social justice/responsibility learning outcomes

· Colleges (CPS, CAHSS) commit a faculty release time for coordinator of SL in the college.

· Coordinators actively participate in life of SLI; 

· LS advisory council meets 3x/year; 5 key schools identified as core partners (including 1 from South County)

· Every major-based faculty will request a (sl)2;

· 50% of (sl)2 support major-based SL courses

· Expand by 20% the number of (sl)2s from under-represented majors.

· Students from underserved majors enroll in the “Topics in Service and Social Justice” course.


Outcomes and Indicators
Goal 3:  Community Partnerships

Co-create long-term, multi-departmental partnerships with communities that address community-identified needs and integrate CSUMB faculty and service learners in service delivery and community problem-solving.

	Outcomes for Goal 3: Community Partnerships

3.1 Continue to work with community partners to address needs of homeless community and chronic poor in downtown Salinas (Soledad Street).

3.2 Raise funds for on-going Community Partner in Residence Program to continue to raise awareness at CSUMB of critical community issues.

3.3 Increase the number of CSUMB capstone projects that are directly working with community partners; including the creation of on-going community capstone sites and projects.

3.4 Work with Business Support Services and other academic units to fully implement the new CSUMB risk management plan.


	Success Indicators for Goal 3:

· More service providers relating to that area

· More businesses and life in the area

· Involvement & engagement of community members in the development of Soledad Street

· Identify long-term or permanent funds (endowment?) to sustain CPIR program.

· More streamlined process for identifying CPIR through involvement of faculty across the disciplines

· Match of partners with capstone students for project completion

· 50% of capstone students attending capstone fair

· 100% compliance with learning agreements and on-line placement process

· Meet annual site visit checklist and UAAPS completion goals


Outcomes and Indicators

Goal 4:  Student Leadership 

Strengthen and grow the Student Leadership in Service Learning (sl)2 Program.

	Outcomes for Goal 4:  Student Leadership

4.1 Grow the (sl)2 program to include 40 participants annually.

4.2 Work with the Watershed Institute to create an Environmental Service Leadership Program or pathway parallel to existing (sl)2 program.

4.3 Emphasize recruitment and placement of student leaders with the majors, working with major departments to identify student leaders and to develop more clear job descriptions.

4.4 Enhance co-curricular service opportunities through developing student leader placements that work collaboratively with student affairs units.

4.5 Support students’ professional development through conference participation.

4.6 Increase opportunities for support and peer networking among (sl)2s to enhance ongoing training and retention. 

	Success Indicators for Goal 4:

· Program will grow by 10 students annually

· Secure funding for salaries for 40 student leaders

· Outline roles and function of env’t student leaders

· 5 env’t student leaders employed through (sl)2 program

· representatives from every major are in (sl)2 program

· 50% of courses supported by (sl)2 are major-based

· involve 300 students annually in service projects outside of their formal SL course

· liaison relationship between SLI and Student Affairs to organize campus-wide service opportunities.

· Involve 50% of student leaders each year in conference attendance

· Have student leaders present 4 conference sessions each year

· Outgoing (sl)2s train incoming (sl)2s on placement responsibilities

· Student leaders serve for minimum of 3 semesters


Outcomes and Indicators
Goal 5:  Research and Information Dissemination
Develop a research agenda and disseminate information to provide leadership for SL field and promote CSUMB’s service learning program.
	Outcomes for Goal 5: Research and Information Dissemination
5.1 Host three national service learning conferences (one for student leadership; one for faculty; and one for peer (or other) institutions with service learning requirements).

5.2 Support faculty research and conference participation in service learning.

5.3 Publish materials that communicate CSUMB’s service learning model and program.

5.4 Work with Admissions to intentionally include service learning in outreach and recruitment activities with high schools and community colleges.

5.5 Conduct longitudinal research on the impact of CSUMB’s service learning program (with students and in the community).

5.6 Conduct comprehensive assessment of CP ULR outcome attainment.


	Success Indicators for Goal 5:

· Conferences are fully registered

· Significant press coverage at conferences (national, CSU system, local)

· 25 CSUMB faculty, students and community partners are presenters; positive evals received

· 5 research articles from major-based non-SLI faculty are published.

· SL coursework student evals, research papers are a major portion of 3 non-SLI faculty’s RTP portfolio

· SLI Publishes Newsletter 2/year and annual report

· SLI publishes a book (reader, edited monograph, etc.)

· All outreach materials and events include and promote SL as core to CSUMB experience.

· 5% of students come to CSUMB because of SL.

· Research data that documents impact of CSUMB SL and partnerships in the community

· Use research to inform our policies and procedures

· Assessment is completed, analyzed and disseminated

· SL is included in all CSUM B institutional studies.


Strategies For Accomplishing Goals

Goal 1:  SLI Academic Program

Develop and strengthen SLI academic program to enable CSUMB graduates to leave with advanced knowledge, skills and capacity in service learning, social change and leadership.

	Strategies for Goal 1:

SLI Academic Program
	Who will do it?

	05-06:

1.1 Develop CP ULR course reader

1.2 Advertise courses in LS; flyers and presentations;

1.4  Advertise courses in LS; flyers and presentations


	-Pam & CP ULR faculty

-Tania/Jennifer Colby

-Jennifer Colby/Seth

	06-08:

1.1 Develop interactive web-site

1.2 10 additional non (sl)2 students in SL 300S and SL 394S

1.3 Develop work group w/ESSP, GS, LS, VPA; develop new courses to teach

1.4 Develop graduate version of pedagogy course

1.5 Faculty buy-out to do research on existing programs

1.6 New courses at the 200-300-400 level for post CP ULR types; Generic upper division SL course offered by SLI


	-Pam, Cheri, IT

-Tania, Jennifer Colby

-L3, workgroup

-Seth, Tania, Jennifer

-Seth

-Seth, Pam

	08-10:

1.1 Publish own textbook

1.3  Submit proposal to faculty senate for approval

1.4  SL Certificate available to graduates of credential program

1.5  Develop proposal for a major

1.6  On-line course w/curriculum materials;


	-SLI Faculty

-Seth, L3

-Jennifer, Seth

-Seth

-Seth, Pam


Strategies For Accomplishing Goals

Goal 2: Supporting Service Learning Across all Majors and Programs

Enhance support for community partnership development and faculty development for service learning in the majors.

	Strategies for Goal 2:

Support for Service Learning in the Majors
	Who will do it?

	05-06:

2.1   Promote WI and recruit teachers and partners and student leaders; target under-represented majors.

     Organize learning community meetings

     Develop learning outcomes for all SL courses

2.2 Hire coordinator for LS with at least 4 units

2.3  1 key school as core partner


	-Seth, David; (sl)2 lead

-Seth

-Seth, faculty, partners

-Seth, LS faculty, Mark Oshea

-Scott Waltz, Marina del Mar

	06-08:

2.1 Annual winter/summer Institutes

2.2 Increase funding to 8 units for LS coordinator

2.2 Fund & hire CAHSS coordinator –4 units

2.3 Recruit and organize LS advisory council

2.3 key schools including 1 in South county

2.4 Recruit and train 6 Envt’l (sl)2s to support SMART (from ESSP and LS


	-SLI Staff

-Seth, Mar O’Shea, LS faculty

-Seth, Dean CAHSS

-Jennifer

-Jennifer, Waltz, other faculty

-L3, Tania

	08-10:

2.1 Annual Winter Institute

2.2 Increase CAHSS coordinator to 8 units/semester

2.3 5 key school partners

2.4  Increase Envt’l (sl)2s to 10 (ESSP and LS students)


	-SLI Staff

-Seth, CAHSS Dean

-LS Coordinator

-L3, Tania


Strategies For Accomplishing Goals

Goal 3:  Community Partnerships

Co-create long-term, multi-departmental partnerships with communities that address community-identified needs and integrate CSUMB faculty and service learners in service delivery and community problem-solving.

	Strategies for Goal 3:

Community Partnerships
	Who will do it?

	05-06:

3.1 Host a community forum to give the homeless community voice in identifying the needs of Soledad Street

3.2 Identify and apply for a grant to support the CPIR Program

3.3 Capstone ideas folder on First Class and solicit ideas to disseminate

3.3  Continue to offer Capstone Opportunities Fair

3.4 Continue to process site visit checklists and UAAPS


	-Pam, Seth, David

-Seth, David

-David

-David

-David

	06-08:

3.1  Develop a plan for self-sufficiency of Soledad Street Project beyond HUD

3.3  Continue to offer Capstone Opportunities Fair

3.4  Work with BSS and IT to develop comprehensive database of all partnerships (SL, internships, field placements, student teaching, etc.)

3.4  Continue to process site visit checklists and UAAPS agreements


	-Seth, Pam

-David

-Brenda, Seth

-David

	08-10:

3.2 Work with UA to raise funds to endow partnership efforts

3.3 Have each major develop an SL Capstone course

3.4 Re-evaluate and establish plan to guide risk management and develop a more comprehensive system (integrating SL and internships).
	-Seth

-Seth, David

-Brenda, Seth, David


Strategies For Accomplishing Goals

Goal 4:  Student Leadership 

Strengthen and grow the Student Leadership in Service Learning (sl)2 Program.

	Strategies for Goal 4:

Student Leadership
	Who will do it?

	05-06:

4.1 Ensure CSUMB funding to support growth of program is there.

4.2 Outline what an Env’t (sl)2 program strand looks like

4.3  Recruitment presentations in major pro-sem and major-based SL courses as well as CP ULR courses

4.3  Meet with major-based faculty to better understand needs & expectations of (sl)2s

4.4 Meet with Career Development to build co-curricular service liaison between our departments; career opportunities

4.6  Implement team building retreat each semester


	-Seth, Tania

-L3, Tania

-Tania, (sl)2s

-Tania, Seth

-Tania

-Tania

	06-08:

4.2  Develop job description for student leader with Student Activities

4.3  Streamline placement process so that sl2s are involved in training their replacements

4.5  Identify new funding sources for student travel

4.6  Involve more student leaders in facilitating SoSLA workshops


	-Tania

-Tania

-Seth, Tania

-Tania

	08-10:

4.4  Institutionalize relationship with Student Activities and collaboratively offer campus-wide events

4.5 Increase funding to support travel for 18-20 students/year

4.6  Involve alumni in panels to show impact of program.


	-Tania

-Tania, Seth

-Tania


Strategies For Accomplishing Goals

Goal 5:  Research and Information Dissemination
Develop a research agenda and disseminate information to provide leadership for SL field and promote CSUMB’s service learning program.
	Strategies for Goal 5:  

Research and Information Dissemination 
	Who will do it?

	05-06:

5.1 Coordinate (sl)2 Alumni Reunion and focus groups

5.3  Publish newsletter and annual report

5.4 Planning with outreach folks; attend NYLC conference

5.6  Develop CP ULR assessment tool


	-Tania

-Brenda

-Brenda

-Pam, CP ULR faculty

	06-08:

5.1 Coordinate 2 student conferences

5.2 3 articles from a learning community

5.3  2 newsletters/year and annual report

5.3 Start book –book proposal

5.4 SL in all print materials & outreach events

5.5 Initiate research planning

5.6 Implement CPU LR assessment tool


	-Tania

-Seth

-Brenda

-Seth 

-Brenda

-SLI faculty, advisory bd.

-Pam, Cheri

	08-10:

5.2 2 articles from learning community

5.3 Write and publish THE BOOK

5.5 Institutionalize research

5.6 Coordinate faculty level conference; recruit and publicize

5.7 Disseminate research
	-Seth

-Seth and SLI Faculty

-Seth

-Brenda, Joan Wiener

-Seth


Resource List (1 page)

· List resources required to achieve Goals and Outcomes

· Keep list prudent

· Remember that these are resources you may need to provide within your unit

· Ensure that goals are achievable even if you do not obtain the resources

· Look to external constituents or within the Unit for resources; try not to depend on an increased budget in order to achieve goals and objectives.

· Set yourself up for success!

                                      Resource
                                                             For Goal #
	Additional faculty to teach environmental service course
	#1

	SL pedagogy faculty to teach a graduate-level course and develop/teach the SL certificate courses
	#1, #2

	Faculty buy-out, sabbaticals to develop and write the book
	#5

	Smart classroom set-up in Bldg 45A; improved mobile computing capacity
	ALL

	Capacity to develop & print curriculum materials and other publications; capacity for electronic and on-line curriculum development
	ALL

	Student graduate assistant to support the Service Learning Student Leadership Program
	#4

	Funding for service learning coordinators in the colleges
	#2

	Funding/endowment for curriculum development and partnership development.
	#1, #2, #3

	Resources to help develop the environmental service learning student leadership program
	#2, #4

	Funding to help faculty become involved in SL scholarship
	#5

	Capacity to address co-curricular service at CSUMB
	#4
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