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I. Introduction

In 1988, shortly after the passage of California's Human Corps Legislation, a program was developed at California State University, Fresno to promote volunteerism and community service among the students, staff and faculty of the university.  The Students for Community Service (SCS) program was eventually formed to supervise and coordinate all campus service endeavors.  The original mission of SCS, initially written in 1993, states that the program is dedicated to

"promoting the value and importance of community service and service-learning to students, faculty and staff.  SCS is responsible for all activities related to the university's role in establishing service oriented partnerships between the university, other educational institutions and the community we serve.  SCS seeks to provide students with quality volunteer experiences that cultivate a lifelong service-ethic and will stimulate and enhance the educational experience at all levels."

Guided by this original mission, SCS has become one of the premiere community service-learning programs in California.  Offering a variety of service opportunities providing entry-level through advanced service experiences, the program directly coordinates and/or facilitates approximately twenty distinct service initiatives.

After operating under the original mission statement for over a decade, SCS has undertaken a major effort to reformulate our Mission, Vision and program goals.  With input from multiple constituents, and guided by the spirit of the original mission and philosophy statements, this new Mission and Vision statement will guide Students for Community Service in the coming years as we continue to provide meaningful community service-learning opportunities to all Fresno State students.

II. Executive Summary

Building on the initial Students for Community Service efforts dating back to 1988, the university continues to seek innovative and meaningful ways in which to engage our campus community in the civic life of our community.  The initial Mission and Vision statements for the program have guided the program for nearly a decade and have helped California State University, Fresno to become a leader in the area of community service-learning and civic engagement.  This new Mission, Vision and strategic plan will guide the program for the coming years and will assist us in meeting the university’s goal of becoming a premiere, interactive university where every student has a meaningful service experience prior to graduation.  The plan was created with input from numerous students, staff, faculty and community partners.  The entire process was guided by an outside consultant and the Director of Students for Community Service.

With increased national attention to service-learning and civic engagement, which was not present during the early years of the SCS program, our university is expanding and deepening service and civic-oriented programs.  The continuum of service opportunities currently offered by SCS and our partners provides students, staff and faculty occasions to be involved in service that range from one-time volunteerism to in-depth, long-term service internships.  This strategic plan continues our commitment to these outstanding community service and service-learning efforts.

As outlined in this plan, increased attention will be focused on such topics as civic engagement and the development of a Center for Community Based Learning in coming years.  In order to reach the goals and objectives laid out in this document, attention will be paid to critical issues such as funding, increasing support across the campus, balancing program demands and enhancing community partnerships.

In short, this strategic plan will allow Students for Community Service and the entire university to reach our common goals.  Together, we are dedicated to engaging the entire university in creating a better community through service and learning.

III. Mission and Vision Statement

Mission Statement

As the central office responsible for coordinating the university’s community service-learning efforts, California State University, Fresno’s Students for Community Service (SCS) program is dedicated to engaging the entire campus in creating a better community through service and learning.

Vision Statement

By offering an array of high quality, meaningful civic engagement and community service-learning opportunities, and by providing incentives that will fully engage our campus community, Students for Community Service seeks to become one of the premier civic engagement and community service-learning programs in the nation.

As part of a complete educational experience, community service-learning fosters a student's academic, personal and career development, and strengthens civic involvement.  SCS seeks to provide every Fresno State student with quality service experiences that cultivate a lifelong civic and service-ethic, stimulating and enriching their educational experience.  Having enhanced their education through service, Fresno State Students will be more pro-active, prepared and compassionate citizens of the Central Valley, California, the United States and ultimately the world.

SCS will facilitate high-quality community service-learning experiences for students by having positive and strong partnerships with community based organizations in Fresno and its surrounding communities. SCS facilitates all activities related to the university’s role in nurturing service oriented partnerships between the university, other educational institutions and the community we serve. Through open communication and constant evaluations, service organizations in the community will come to view SCS as a key resource for recruiting, training and retaining student volunteers.

Community service-learning students will be supported by a faculty and staff highly educated on the best practices and philosophies of service learning.  Through constant communication, feedback and resources such as research and training from the SCS office, Fresno State faculty and staff will be up to date on the benefits community service-learning provides for their students, the curriculum and the community.  

A Center for Community Based Learning will provide a nexus for campus and general community contacts and services. This center will feature personal attention, guidance, and training from “real” people who are experts in the community service-learning field.  The Center will facilitate and nurture students dedicated to service and civic engagement by providing them with a place to meet, discuss, share and plan together to create better service experiences for all students. 

IV. Organization Profile and History

Students for Community Service was developed in 1988 by then Associate Vice President for Academic Affairs and Dean of Undergraduate Studies, Dr. Leonard Salazar.  With the approval of then Provost Alex Gonzalez, President John Welty and other key administrators, Dr. Salazar began to develop SCS directly out of his office.

In 1993, a coordinator was hired to develop the program.  Beginning as a part-time consultant and growing into a full-time faculty position, this individual, Chris Fiorentino, reported directly to the Associate Vice President for Academic Affairs.

In 1994-95, a formal partnership with Student Affairs was developed and SCS was provided housing in Student Affairs offices.  In addition, approximately $8,000 per year in funding was provided by Student Affairs to support SCS’s community service-learning efforts and the partnership.  This partnership continues today, although SCS is no longer housed in Student Affairs areas and no longer receives any funding support from that division.

The Director of SCS currently reports directly to the Provost and Vice President for Academic Affairs.  This reporting structure reflects the academic nature of SCS programs and the fact that SCS programs serve the entire campus.

Currently, SCS staff consists of a full-time Director of Civic Engagement and Students for Community Service (12 month Lecturer position), a full-time Community Partnerships Coordinator (AAS) and a half-time Administrative Support Assistant II.  There is a single student assistant who is partially supported by Work Study funds.  Remaining staff are supported by grants and outside funding.  These include a Director of Jumpstart Fresno, two AmeriCorps*VISTA Member’s who help coordinate Jumpstart Fresno and Fresno READS, student assistants who support Jumpstart and Fresno READS and student volunteers.








V. Program Goals and Objectives

A. Continue Efforts to Increase Quantity and Quality of Community Service Learning

Service-learning is at the core of the university’s service and civic engagement efforts and our university has emerged as a leader in the field within the CSU System, the state and the nation.  Tying service to academic coursework enhances the academic mission of the university, while meeting our civic engagement responsibilities.  It is essential that SCS engage in the development of quality service-learning courses, while continuing to enhance the approximately 100 course sections currently offered.  
As SCS has proven success in the field of community service-learning, it is necessary that its goals are to continue and maintain the quality work that is currently being done, while working to increase the service-learning presence on campus.  Such continued efforts include:
· Supporting faculty by providing service learning mentoring and assistance in the development and offering of service learning courses 
· Maintaining a breadth of volunteer/service and civic engagement programs which range from basic volunteerism to in depth internships 
· Facilitating quality service learning opportunities by supporting Community Based Organizations utilizing Fresno State student volunteers 
· Continue to foster awareness and appreciation of the value of civic engagement and community service-learning
· Maintain the commitment to Community Service 1 and 101 courses, including efforts to increase enrollment in these courses.
B. Civic Engagement

Preparing students to become aware, informed and actively engaged citizens has always been a part of the mission of higher education.  At times, this role has not been widely accepted or fostered.  Recently, however, more and more institutions and higher education leaders are embracing civic engagement efforts as a central mission of higher education.

While community service and service-learning efforts are central to any university’s efforts in this area, civic engagement entails much more.  SCS can and will play a 

vital role in efforts to shape and advance civic engagement initiatives at Fresno State.  Involvement in the American Democracy Project and student advocacy and service leadership efforts are examples of the type of projects related to this area.
In August of 2004, the responsibilities of the Director of Students for Community Service were expanded to include becoming the Director of Civic Engagement for the university.  This change places Students for Community Service at the forefront of fostering the university’s transition into a "premier regional interactive university" in which the campus is "singularly unified with its community." (Plan for the ‘90s)
C. Develop a Center for Community Based Learning

The primary purpose of the Center will be to enhance university-community interaction through a coordinated effort to plan, implement, and continually assess existing community based learning programs including community service, service-learning and internships.  Establishing a Center will put in place the process, procedures, and communication systems necessary to ensure that university resources are utilized to help interact with the most pressing societal issues in the most effective way.  Such an approach will improve the educational experience, service multiple sectors of the community, enhance the university's identity, strengthen community relations and engage new constituencies in both service to the community and the development of our students.
D. Increase staffing to better meet current and future civic cngagement and community service-learning needs

1. The Fresno READS program has been run almost exclusively by an AmeriCorps*VISTA Member for the past seven years.  This full-time volunteer program has provided exemplary program support. Unfortunately, the year-to-year recruitment has presented numerous challenges and significant program instability.  Hiring a full-time, 10-12 month Literacy Services Coordinator would provide the consistent leadership that the Fresno READS program needs to be sustainable.  The position can also provide support for other literacy efforts, including Jumpstart Fresno and service-learning literacy efforts from multiple classes.

2. SCS coordinates multiple volunteer efforts, including campus blood drives, Kid’s Day, civic engagement promotions, national service day/week efforts and much more.  Unfortunately, there are multiple service opportunities that must go undeveloped or underdeveloped due to limited staff time.  A Volunteer/Special Events Coordinator could concentrate time on general volunteer service initiatives and provide support for multiple special events coordinated by SCS, including the annual Community Service Opportunities Fair and Community Service Expo.  This 3/4 to full-time, 12 month position would free up time that the Director and Community Partnerships Coordinator currently commit to these efforts, which would allow for more time to be committed to service-learning development and support, and more attention to community partnership efforts.
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E. Development

Higher education is in a constant state of transition and change.  More than ever before, colleges and universities are under intense public and fiscal pressure to do more for less.  Given this reality, SCS must:

1) Secure private funding tied to the general mission of SCS.

2) Develop an endowment, tied to the Center for Community Based Learning (see Goal C above) to generate consistent funding for staffing and operations.

Some of this work has historically been part of what SCS does.  Over the past years SCS has directly and indirectly been instrumental in garnering in excess of $1.7 million in grant funding to support community-wide service efforts.  This work will continue to be a priority.

At the same time, however, larger development efforts such as the aforementioned Center for Community Based Learning and endowment must be supported and fostered by the university’s senior administration.  SCS will work towards this direct involvement of senior administrators via multiple avenues, including the upcoming Comprehensive Capital Campaign.
VI.   Critical Issues and Strategies

A.  Funding

Regardless of the budget situation, assuring adequate funding is a critical and ongoing need for any program that falls outside the traditional academic structure, as SCS does.  SCS has and must continue to lobby for full funding of staff and operating budgets that adequately meet the program’s and the university’s needs.  To do so, SCS will provide the administration and key decision makers with regular updates on program successes and funding needs.  Providing evidence of the resourceful use of and outcomes associated with funding will be a part of this regular (yearly and/or as needed) reporting.

B.  Support from Campus Faculty, Staff and Administration

SCS is seen as a worthwhile, productive and academically relevant program by many administrators, staff, faculty and other key decision makers.  With turnover of highly encouraging individuals however, continually fostering this support is crucial to the ongoing success of the program.  SCS should continue the standing practice of calling attention to the outstanding outcomes-proven programming it provides.  Continuous public relations and recognition of exceptional contributions of all constituency groups must continue to be a focus of program staff.

C.  Balancing Program Demands

Over the last decade, SCS has grown tremendously, yet, staffing and resource development has not kept pace with this growth.  This is especially difficult during times like the current economic climate where state funding is extremely limited.  However, despite the lack of substantial funding, SCS is obligated to meet new expectations, such as the current shift towards fostering civic engagement efforts.  This results in SCS having to balance existing programs with new or future demands.  More frequent and careful strategic planning must occur to set clear and reasonable priorities and limitations for the program.  These priorities and limitations must be communicated with and agreed upon by all key stakeholders.

D. Community Partnerships
The Students for Community Service Office has served as a liaison between the campus community and the community at large by facilitating partnerships between student volunteers, faculty, student organizations and Community Based Organizations (CBO’s).  Now is a time when strong partnerships between the university and CBO’s is crucial. Service-learning opportunities would not be available without the opportunities provided by CBO’s.  The SCS office recognizes that CBO’s are necessary for meeting the program goals and will continue to enlist their support of community service-learning by continuing to foster partnerships.
