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Vision
· Know your mission and keep it firmly in mind but don’t be a one-note

· How do you connect to key elements of the academic mission of the university (e.g. Student Success): most innovations fail because they are implemented as separate isolated programs, poorly supported politically, or are not seen as connected to the core issues of the campus.
· Core academic activity:  tied to the curriculum/teaching/pedagogy

· Have a strategic plan and know where you are going

· Always have your goals firmly in mind for any opportunity that arises

Voice

· Key leaders need to be able to articulate and promote the connections between SL and key organizational goals.
· Chief academic officer (provost) affirms the value of SL as an institutional strategy and hallmark of the town/gown relationship

Visits
· Take the who-to-visit list to heart
· Make yourself known to the powers that be as well as possible allies

· Make friends all across campus – get out there in person and visit

· Be a friend.  Attend the events put on by other units (UCES dean gave $ at an awards event)

Visibility

· Know the priorities of the President, Deans and Academic Senate.  How does this fit with your mission/goals?  Volunteer for important planning committees (Academic Senate Retreat)
· Let them know regularly what you are doing, your accomplishments and your needs.  Send them newspaper articles, faculty SL research manuscripts etc. that show your importance to the campus

· Host award ceremonies, open houses, and other fun events and invite all the deans, associate deans, V. P.s, Directors,  and others

· On campus partnerships with Career Development, Student Life, Faculty Development (for programming as well as grants) especially if their program is already successful and well respected
· Never hesitate to bring in your community partners, students or alumni to give a face to what you do

Verve

· Vim, vigor, vitality = enthusiasm for what you do and what you have to offer the campus and the community

· Always have your current goal at the tip of your tongue so your can be ready should the need arise (UCES dean asked me about important projects; then funded LBNP nonprofit economic forecast).
· Many times important funders are indirect with their probes.  Learn to read between the lines.  

· Never give up.  Persistence and patience pays.  Furco & Holland say that full institutionalization of SL take 5 – 7 years of concerted focused effort.

Vision + Voice + Visits + Visibility + Verve = VICTORY!!
