
TELLING THE HISTORY AND ASSESSING THE CURRENT CONTEXT
Before determining where you should go next, it is important to have a clear sense of where you have been and where you are now. 

WHERE HAVE WE BEEN? TELLING THE HISTORY

Engage design team members in a collaborative process of telling the story of service learning/community engagement at your campus. Collectively identify how this work was first started and when, and what has been the evolution of it up to today. Identify key programs that were developed and their impact, key leaders who impacted your work, key funding that made new things possible, etc.  Reflect on the full history to identify key lessons learned, how change happened, and core values that are inherent in the work and how it was carried out.

WHERE ARE WE NOW? ASSESSING THE CURRENT CONTEXT

It will be helpful to compile some information on the following topics and distribute it to the design team at the first meeting.  Some of this information can be further brainstormed with the full design team in a collective Assessing the Context activity.

	National Movements of Service Learning, Civic and Community Engagement 


	What are the trends in the field?

	Effective Practices and Research from the field
	What have we learned about student learning and development, faculty development and community partnership development from the research?

	California and Local Demographics, Issues, Priorities, Assets


	What are some of the trends and demographics in the State? 

What is happening locally? What has your local community identified as its current interests, core values, issues, priorities, concerns and assets?

	CSU System and Chancellor’s Office Priorities and Trends


	What is happening across the CSU in general, in community engagement, service learning…? 

What are the current and emerging values and priorities of the Chancellor’s Office?

	Campus Vision, Values, Mission, Priorities, Direction, Leadership  


	What are the vision, values, mission, priorities and direction of your campus (written and unwritten).

What is the current campus leadership’s view of your office’s contribution to the campus and community?


	Campus Public Purpose Initiatives, Values


	What is happening throughout the campus to promote the public good?  What is the current state of your office’s contributions  - what data is available, quality and quantity of courses, faculty involvement, student involvement, community partnerships, policies in place, funding sources…

	Faculty Trends


	What are the trends among your faculty?

	Student Trends


	What are the trends among your students?

	Funding Trends


	What are the trends in what is funded on your campus?
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