STAKEHOLDER INVOLVEMENT PLANNING WORKSHEET

This worksheet was designed to help you identify individuals or groups to be included in each aspect of the strategic planning process.

STAKEHOLDER CRITERIA

Stakeholders are often people who:

· Will be impacted by the strategic plan

· Have information, experience, or insight that will be helpful in developing the plan 

· May be in a position to either support or block progress of your plan

· Have a vested in interest in the work

· Are final decision makers or people who must approve the plan

· Will implement any aspect of the plan

· Need to be informed of the plan

· Have been champions or critics of your work in the past (or perhaps both!)

· Other criteria you think is important?

ROLES FOR STAKEHOLDERS

Design Team Member:  Who is highly invested in this work and would provide a critical perspective by engaging throughout the planning process? Their time commitment is the largest . Incentives might make it more accessible for all to participate. They are the key decision makers on what will go in the plan drafts. Design teams are often group s of 5-10 people, representing different stakeholder groups.

Provide Input: Who would not be as involved as a design team member, but could have critical insight to be incorporated int o the process. You might gather input from groups of people through existing meetings (e.g. community partner forums, faculty curriculum committees, staff meetings, student organization meetings).

Provide Feedback: Who should read drafts of the full plan or portions of it, and provide feedback?

Approve the Plan: Who needs to formally “approve the plan”? Who needs to informally approve of the plan because their support is critical?

Disseminate the Plan: Who should receive a copy of the final plan?

Other: Are there other processes in which stakeholders should be involved?

List groups or names of individuals you think should be invited to participate in the roles listed below:

	STAKEHOLDER GROUP
	DESIGN TEAM MEMBER
	PROVIDE INPUT
	PROVIDE 

FEEDBACK
	APPROVE THE PLAN
	DISSEMINATE THE PLAN TO
	OTHER:

	Community  Partner Agency Staff
	
	
	
	
	
	

	Community Partner Community Members
	
	
	
	
	
	

	Students
	
	
	
	
	
	

	Your Office Staff
	
	
	
	
	
	

	Administrators
	
	
	
	
	
	

	Faculty
	
	
	
	
	
	


	STAKEHOLDER GROUP
	DESIGN TEAM MEMBER
	PROVIDE INPUT
	PROVIDE 

FEEDBACK
	APPROVE THE PLAN
	DISSEMINATE THE PLAN TO
	OTHER:

	Representatives of Collaborating  Departments (e.g., first year experience, cultural centers, student leadership, student outreach programs, advancement, public relations )
	
	
	
	
	
	

	Business Community
	
	
	
	
	
	

	Others
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