CSU Community Service-Learning Strategic Planning Initiative
Vision: By the end of October 2007, every CSU service-learning office in the CSU – at the campus and systemwide level - will have crafted a bold new strategic plan that articulates its pioneering vision and mission, short and long-term strategies, and connection to campus and community priorities. In moving forward with these planning efforts on multiple levels, the CSU Office of Community Service in the Chancellor’s Office hopes that boundless energy, institutional commitment, and philosophical and pragmatic focus will reinforce the CSU’s role in social change for communities in California and beyond.  To achieve this ambitious vision, several service-learning offices and the systemwide service-learning office will embark on a collaborative planning process that involves diverse stakeholders and shared decision-making.
Rationale: There are three core reasons as to why the CSU service-learning network is embarking on this strategic planning process. 
1. Informing Systemwide Strategic Planning at Two Levels – Office of Community Service Learning and CSU Strategic Plan

For the last three years, the Office of Community Service Learning (OCSL) in the Chancellor’s Office has not had an active strategic plan to guide its priorities.  While the systemwide office has relied extensively on feedback from campus colleagues and national forces to inform its initiatives, it is time for the systemwide office to reconsider its mission and priorities, and to chart a bold plan for the future. To do so, requires the convergence of our collective visions, goals, and strategies; therefore, OCSL is asking all service-learning offices to conduct their own strategic planning process. Six service-learning offices have current plans through 2008, and 17 offices are in process of either finalizing or beginning a strategic planning process. 
Additionally, the CSU is embarking on a new strategic planning initiative that will set direction for the CSU for the next 10 years. There is a significant opportunity to infuse this larger process with themes from our work, which is one leveraging point to ensure that the CSU’s identity is closely aligned with community engagement. For more information, visit http://www.calstate.edu/acadaff/System_Strategic_Planning/index.shtml. 
Dr. Gary Reichard, Vice Chancellor for Academic Affairs and Chief Academic Officer, has also publicly declared his interest in seeing the CSU service-learning network explore a broader mission and to infuse that modernized perspective into the CSU’s new strategic plan.

2. Understanding the Contributions of the Service-Learning Office to Broader Engagement Matters

Since 2003, the community engagement
 (also referred to as civic engagement) movement has taken hold and expanded the roles of service-learning offices in higher education throughout the nation. Within the CSU, we are seeing a wide array of signs that point to an expansion of service learning towards community engagement.  For instance, 
· CSU Chico has created a new position – Director of Civic Engagement – who will lead the campus in addressing broad dimensions of engagement matters.

· CSU Long Beach has renamed its service-learning center to the Center for Community Engagement, to capture more accurately its expanded mission.

· Five CSU campuses recently received “Community Engagement Classifications” by the Carnegie Foundation for the Advancement of Teaching and Learning. The standards for this elective classification requires campuses to go beyond service-learning efforts and look at the numerous ways a campus is committed to engaged learning and partnerships with the community. 

We recognize that institutional community engagement is most likely not the sole responsibility of a service-learning office; however, we need to clarify our roles in promoting community engagement. A part of the campus-based process is to respond to one of the meta-questions: 
In the next 3 or more years, how will your service-learning office participate in your campus' effort in contributing to the public good?

3. Bolstering Campus Support and Increasing Coherence 
While there are many pathways to achieve institutionalization, the Office of Community Service Learning believe that one essential step is the development of a comprehensive strategic plan that includes a compelling vision statement and a clear roadmap.  We strongly believe that strategic planning is a tool that can position the service-learning office to infuse service learning and civic engagement into the overall campus culture.

Additionally, with the presence of a strategic plan to guide priorities, greater coherence can be achieved that benefits staff within the office and influences campus visibility and support. 

� There are several definitions for community engagement, and each campus has its own prerogative to develop a contextual definition that represents the culture of the campus and community. The Chancellor’s Office is using a definition from the Carnegie Foundation for the Advancement of Teaching and Learning – “Community Engagement describes the collaboration between higher education institutions and their larger communities (local, regional/state, national, global) for the mutually beneficial exchange of knowledge and resources in a context of partnership and reciprocity.”








