Assessment of Emerging Infrastructure Needs

As part of year-end reports, all service-learning directors will complete an assessment of infrastructure based on their offices’ new strategic plans, or their current plans.

1. Are there adequate resources to accomplish the vision, goals, and strategies of the new strategic plan?  You will be asked to provide a rating from 1 to 5, with 1 being “No,” 3 being “To Some Degree,” and 5 being “Yes” and a rationale for your rating.

2. If the office does not yet have a full-time equivalent director, is a full-time equivalent director warranted? You will be asked to check a box for either yes, no, or not applicable. 

3. Is staffing and office infrastructure addressed in your strategic plan? You will be asked to check a box for either yes or no and provide a description.

4. What is your office’s operating budget? You will be asked to include all external grants, general support, staff time, private gifts, etc.

5. What percent of your operating budget are permanent campus general funds?

6. If external and Chancellor’s Office resources primarily support the office, what incremental steps will be taken over a two to three-year period to ensure that some of this support is shifted to the campus?

7. As a reminder, the assessment should be signed off by either the Provost (Vice President for Academic Affairs) or the Vice President for Student Affairs, which ever division the office is located in. You will be asked to confirm that this happened and provide any comments you would like.

