CSU Priorities and Trends

While there are many forces influencing the CSU’s direction, there are a few priorities and trends that are critical to point out:

· CSU Strategic Plan - The CSU is embarking on a new strategic planning effort that will succeed Cornerstones, the systemwide strategic plan adopted initially in January 1998. The new strategic plan will set direction for the CSU for the next 10 years.  Currently, campuses are having conversations around six domains: 1) Assuring Access; 2) Connecting to P-12 Schools and to Community Colleges; 3) Fulfilling Commitments to Multiple Stakeholders; 4) Ensuring Success in Student Learning; 5) Faculty/Staff Excellence to Promote Student Success; and 6) Now and in the Future: Campus / System Identity. Their collective feedback will be critical in shaping the content for the systemwide plan.  More information about the initiative can be found at http://www.calstate.edu/acadaff/System_Strategic_Planning/index.shtml

Within the CSU service-learning field, strategic planning is also taking place – at the Community Service Learning Office in the Chancellor’s Office and with 17 of our service-learning offices. By the end of October 2007, every office – systemwide and campus – will have a current strategic plan.  Each campus service-learning office will answer –

In the next 3 or more years, how will your service-learning office participate in your campus' effort in contributing to the public good?

· Educational Doctorate Programs (Ed.D) – In early 2006, the CSU received approval from the legislature to amend the CSU’s educational scope and start offering its first independent educational doctorate programs. In fall 2007, seven campuses will offer the program, and six more campuses will join the effort in 2008. The purpose of the Ed. D is geared to “meet new workforce demands for advanced training for the administrators in California's public K-12 and community colleges.”

· Outreach to Underserved Communities - Educational leaders throughout the system are deeply concerned with the disparities in college attendance of different ethnic groups. The CSU has hosted Super Sunday events at African American churches, partnered with PIQE (a non-profit that encourages parental involvement in their child’s elementary and middle school), and had discussions with leaders from the American Indian and Asian communities.

· Early Assessment Program is an important effort that informs high school students about their readiness for college mathematics and English, and to facilitate opportunities for them to improve their skills during their senior year.  Carolina Cardenas, Associate Director of Student Academic Support, oversees the EAP program and is also on our Strategic Planning Design Team.. This program has received praise and awards from USA Today, Edison International New Era Awards for Excellence in Higher Education. Several states are also looking into replicating this effort.
· Hiring New Faculty – The CSU, like many other institutions, are experiencing a tremendous turnover in faculty.  For example, approximately 700 CSU faculty (3 % of the total faculty) started in fall 2006.  New research suggests that new faculty are coming into their positions bring more gender and cultural diversity and want more collaborative work and research opportunities that connect with the public good.
· Accountability and Assessment – Across the nation, there is growing pressure on higher education institutions to assess what students are learning. For instance, The Spellings Report on Higher Education calls for a “robust culture” of accountability and assessment.  The CSU is looking at this issue seriously and has asked campuses to consider, as part of the Strategic Planning campus conversations, how to demonstrate “the achievement of outcomes-based competencies among students and communicating these outcomes in ways that are clear and accessible to students, parents, and the public.”

· Math and Science Initiative – The CSU, the state’s leader in producing new teachers, has committed to double the production of math and science teachers by the year 2010, as one response to the alarmingly low performance of K-12 students in mathematics and science.  So far, the CSU has been allocated $1 million from the California State Budget to support this effort, and the Governor’s Budget for 2007-08 calls for an additional $2 million to support the effort. The CSL Office has made inroads in developing a partnership with teacher education that could support this initiative. For more information read the February 2006 Impact e-newsletter -http://www.calstate.edu/csl/news_pubs/csu_impact/020806.htm
· New Administrative Leadership – Similarly to new faculty, there is a new wave of presidents, provosts, and deans.  Since 2002, there are ten new presidents (out of 23) and several new provosts and deans. 
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