1997 CSU Strategic Plan for Community Service Learning

Assessment of Progress for Systemwide Office Goals

Overview: In 1997, the CSU Community Service Learning Strategic Plan was developed, the first university system-wide plan for community service learning in the nation, and focused on expanding service opportunities throughout the system. The plan had two key objectives: 

1. Engage students at each CSU campus in at least one community service-learning experience prior to graduation. 

2. Offer a continuum of community service opportunities at each CSU campus, including a wide variety of community service-learning experiences, as well as extra-curricular and co-curricular community service experiences. 

To achieve the two main outcomes, a total of six goals – three campus-focused and three systemwide - were created. Below is a list of the six goals and a summary of progress on the three systemwide goals (a status report on campus goals is not being shared since each campus service-learning office has or is in the process of creating a strategic plan.). 
Campus Goals:

· GOAL ONE: Institutionalization of Community Service Learning 
To develop an infrastructure to support community service learning.

· GOAL TWO: Build Faculty Support for Community Service Learning
To develop a critical number of faculty members willing to engage in community service learning, aid their colleagues in developing future community service-learning courses, and to promote community service learning on the campus.

· GOAL THREE: Design Student and Community-Based Programs
To develop programs that meet the needs of both the students and the community, in partnership with students and the community.

Systemwide Goals:

GOAL ONE FOR THE SYSTEM: Collaboration Across the CSU
To develop a network of CSU faculty, students, and administrators working together in support of community service learning throughout the system.


Steps to Success:

· Create a system office to support community service learning.

· Status: Accomplished. The systemwide office was established in 1998. Currently, 2.75 FTE employees comprise the office, which includes an administrative director, assistant director, half time faculty scholar and a student assistant responsible for supporting each of the 23 service-learning offices by coordinating systemwide initiatives and meetings, working with influential leaders, cultivating state and national partnerships, and seeking funding. Please note that a position does not exist to provide day-to-day administrative support to the staff such as meeting assistance and budget support, filing, etc.
· Create a Commission on Service that brings together faculty and administrators to promote community service learning particularly, and service generally.

· Status: Mixed Success.  The Community Service Advisory Board was created in 1999, and its charge was to “strengthen CSU initiatives related to community service and to encourage engagement of university members with their surrounding locales.”  The Board has since been disbanded. The CSL Office does report to the systemwide Academic Senate through the Institute for Teaching and Learning Office advisory board in the Chancellor’s Office.  However, this advisory board has not been asked to actively promote community service learning. 

· Gather and disseminate baseline data on numbers of students, faculty, and courses in community service learning.

· Status: Accomplished.  The CSL Office utilizes existing CSU reporting mechanisms to capture data on service learning.  On a bi-annual basis, the Social and Behavioral Research Institute at California State University San Marcos in San Marcos conducts a technology survey of a randomly-selected group of CSU students across 23 campuses. While the purpose of the survey is to look at how students access and use technology, the Community Service Learning Office has been able to add questions to the survey. Our section of the survey looks at the level of student involvement in service learning, national service, and volunteer activities.  Results of this survey have shown that working students volunteer more frequently than non-working students. It is important to note that while this survey yields important data, the CSL Office pays $10K for this service.

· Another data tracking system is the Academic Planning Database (APDB) system that captures information on many big picture items – student enrollment, faculty to student ratios, and space utilization. Campuses are asked to identify which course sections include service learning. This data is used to create systemwide information on:

· The number of service-learning sections offered

· The number of faculty teaching service-learning courses

· Disciplines that most utilize service learning, and conversely the disciplines that least adopt service learning

· Campus-specific data

· One concern that has been expressed about the APDB database is that because department chairs and staff support are responsible for completing their department’s report, criteria in determining SL courses varies from department-to-department, and, therefore, may not be consistent with campus identified criteria. 
· Establish technology ties to promote the dissemination of information throughout the system on community service learning.

· Status: Accomplished.  The CSL Office primarily utilizes the web to disseminate campus best practices. Additionally, the CSL Office hosts a list-serve for staff in service-learning offices and produces the CSU Impact e-newsletter ten times a year.  From 1999-2003, the Service Learning Internet Community (SLIC), which was a collaborative on-line database of service-learning information and pedagogy, was functional and then was disbanded due to low member use.
· Organize periodic statewide meetings on community service learning.

· Status: Accomplished.  This is one of the CSL Office’s biggest strengths – the ability to convene people to exchange information, build skills, and discuss critical issues. The CSL Office typically hosts 2-4 meetings a year; some are open only to staff in the service-learning office, and others encourage a broader group of participation. Two recent examples of involving participants beyond the service-learning office is the Civic Learning Institute for First Year Programs where teams of five people from each campus (11 campuses) attended a 2 ½ day meeting. The team composition was diverse and included faculty, student affairs staff, administrators, and directors of first year programs and service learning.  Another example is the Conference on Community-Based Teaching and Research, which recognizes faculty who are conducting research with community- based groups that deepen participants’ understanding of this emerging research methodology. In 2006, the first year it was offered, 200 people attended, and we hope to have similar numbers for the 2007 conference.

Typically, these meetings require significant preparation and planning time for the staff in the CSL Office, even though we regularly ask for campus colleagues to help shape the agenda. Given limited time and resources, staff in the CSL Office encouraged campus colleagues to plan and facilitate the first group meeting of 2006-07.  Additionally, the CSL Office has traditionally paid for meeting and lodging expenses, however, this year (‘06-07), it is unable to do so due to budget constraints.  

· Create a CSU library and clearinghouse of community service-learning resources in collaboration with California Campus Compact.

· Status: Partially Accomplished. The CSL Office does have an extensive library but does not provide the option for campus colleagues to check out the books. The clearinghouse function does occur, primarily through the web, e-newsletter, and list-serve. The library and clearinghouse functions do not involve collaboration with California Campus Compact; however, the CSL Office does have fruitful relationship with staff at California Campus Compact. The National Service Learning Clearinghouse has fulfilled this need as it provides an extensive lending library on community service learning and national service topics that campus directors have accessed.

 GOAL TWO FOR THE SYSTEM: Broadening the Base of Support
To engage the entire California State University in supporting community service learning.


Steps to Success:

· Make clear strong support of Chancellor.

· Status: Accomplished. Chancellor Reed is a clear advocate for CSL and occasionally invokes community engagement themes in his speeches. In presidential evaluations, he also recognizes presidents for their commitment to engagement issues. Further, he is quite familiar with the overall level of student involvement in the community and frequently communicates that information with others. Finally, since 2000, he has approved a $1.1 million special allocation to campuses to support office infrastructure. 

· Additionally, Dr. Gary Reichard, a fairly new Vice Chancellor of Academic Affairs, is a strong champion for the Community Service Learning Office. He has asked the staff of the CSL Office to consider expanding beyond service learning to include a broader mission of community engagement and consequently a name change for the office. He regularly includes CSL staff in meetings about possible initiatives that would connect to CSL.

· Encourage strong support by campus presidents and provosts.

· Status: Partially Accomplished.  A number of presidents, particularly new presidents, have embraced community engagement.  For instance, four CSU presidents serve on the California Campus Compact Executive Board.  While the CSL staff do have some connection to these presidents, we do not regularly outreach to presidents.

· Working with provosts is an emerging area for the CSL Office. Recently, Jerry Eisman (former faculty service-learning scholar) and Season Eckardt (administrative director) presented to CSU provosts about the role provosts can play in engagement efforts. The presentation is available at http://www.calstate.edu/csl/resource_center/presentations/. While a handful of provosts show active leadership, many do not.

· Gary Reichard has communicated with provosts about the Carnegie Classification (he believes many campuses are well-positioned to apply), and is interested in promoting this elective designation.

· Help campuses take maximum advantage of existing funding opportunities such as the Lottery, Instructionally-Related Activities, and the Foundation.

· Status: Minimal attention; mostly not accomplished.  CSL staff encourage campus directors to exchange information on program ideas that have been successfully funded from Lottery and Instructionally-Related Activities. In 2005, the CSL Office and California Campus Compact co-sponsored “The Artful Partnership” which brought together campus teams of staff from advancement, service learning, and public relations to talk about their mutual goals and priorities. Since that event, some campuses have shown promise in cultivating a partnership with advancement. For instance, CSU San Bernardino has launched a student service scholarship program and received $10,000 from external funders.

· Help campuses develop external funding sources.

· Status: Not Accomplished. The CSL Office has primarily focused on raising systemwide funds that are then awarded to campuses. In the past nine years, the CSL Office has been successful in obtaining external grants, primarily through federally-funded grantors. It is important to note that external funding through the systemwide office has declined in the last two years.

· In general, the CSL Office has not served as a liaison between funders and campuses. It is important to consider whether this is a part of the systemwide office’s mission and if so, how to most effectively cultivate external funding contacts.

GOAL THREE FOR THE SYSTEM: Coordinate State and National Community Service-Learning Initiatives
To bring together the various state and national programs that encourage service generally and community service learning particularly.


Steps to Success:

· Encourage America Reads programs to use community service learning by providing campuses with descriptions of successful state and national models and supporting ways for them to maintain regular communication among coordinators of system programs.

· Status: Not Accomplished.  While some service-learning offices have responsibility for America Reads (Fresno and Los Angeles are two offices), the CSL Office does not regularly communicate or support staff involved in these programs. It is unclear whether there is current interest or need from campuses in that level of support. Since 1997, federal funding for America Reads has also been significantly cut. 
· Encourage the PreCollegiate Academic Development Program to use community service learning by supporting campuses that develop well-structured plans to expand their outreach efforts to local and regional schools.

· Status: Partially Accomplished. From 2002-2003, the CSL Office ran an AmeriCorps ed-award only program to supplement the paid tutoring opportunities through the PreCollegiate Academic Development Program (PAD).  Since that time, the funding for PAD was cut, and the AmeriCorps program was completed.

· Implement the Governor's Mentoring Initiative as a community service-learning effort by supporting campus efforts to develop structured partnerships with local agencies/organizations and neighborhood groups who focus on youth issues.

· Status: Not Accomplished. Staff from the CSL Office participate in the California Service Alliance, which includes representation from the Governor’s Mentoring Partnership (GMP), a new name for the Governor’s Mentoring Initiative. However, there has been no systematic coordination to work on a mentoring initiative. Recently, the CSL Office has had some conversations with the Governor’s Staff about partnerships between the CSU and after-school organizations which would focus on improving academic performance for youth.
· Maintain links with the California Commission on Improving Life Through Service to gain regular access to national and statewide policy developments and share these findings with system campuses.

· Status: Accomplished. Staff from the CSL Office participate in the California Service Alliance, which is convened by California Volunteers (new name for California Commission on Improving Life Through Service) where policy developments are shared.  There have also been other efforts to collaborate (e.g., a joint op-ed from the Chancellor and the Executive Director of California Volunteers which is in process).
· Give active support to California Campus Compact’s (CACC) effort to provide guidance for system campuses to more fully integrate academic study with public service. 

· Status: Accomplished. The Executive Director of California Campus Compact and the Administrative Director of the CSL Office have periodic check-ins to keep one another informed of various efforts and to discuss possible collaborations. As mentioned early, CACC and the CSU have in the past co-sponsored meetings such as the Artful Partnership and the Engaged Department Initiative. CACC is also in process of developing a new strategic plan, and there is great opportunity to thoughtfully consider how CACC and the CSL Office missions and priorities overlap, complement each other, and how to maximize the resources of both offices.
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